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LOI CAM DOAN

T6i xin dugc cam doan ludn 4n tién si kinh té véi dé tai “dnh hudng cia lanh
dao chuyén doi sé 1én hanh vi doi méi sé cia nhan vién: Nghién ciru thic nghiém
trong linh vuc van tai va logistics tai Viét Nam” 1a cong trinh nghién clru cua riéng
tac gia. Cac két qua nghién ctiru duoc trinh bay trong luan an 1 trung thuc va chua
ting dugc cong bd trong bat ky cong trinh nao trude do.

T61 hoan toan chiu trach nhiém trudc co sé dao tao va trude phap luat vé tinh

trung thuc cua luan an.

Nghién ctru sinh
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LOI CAM ON

T6i xin giri 161 cam on chan thanh va sau sic dén Quy Thdy, C6 trong Ban
Giam hi¢u Truong Pai hoc Tai Chinh - Marketing, cung cac Théy, Co tai Vién Dao
tao Sau dai hoc va Khoa Marketing da tao diéu kién thuan loi dé toi c¢6 thé hoan thanh
chuong trinh hoc. T6i Xin cam on cac Thay, Co giang vién di truc tiép giang day cho
t6i trong sudt qué trinh hoc tap. Nhimng kién thirc thay c6 truyén dat da tro thanh nén
tang dé t61 xay dung, phat trién va thuc hién y tudng nghién ctru.

Dic biét nhat, t6i Xin bay to 1ong kinh trong va biét on sau sac dén ngudi hudng
dan khoa hoc - PGS. TS. Canh Chi Hoang va PGS. TS. Tran Nguyén Khanh Hai.
Nhiing 10i khuyén quy bau ctia Thay, Co khong chi giup t6i hoan thién luan 4n ma
con 1a bai hoc quy gia trong nghién ctru khoa hoc.

T6i xin chan thanh cam on Ban lanh dao Truong Boi dudng can bo tai chinh
da tao co hoi dé toi duoc hoc tap nang cao trinh d9. Pay la méi truong da gitp to1
tiép can voi nhidu kién thirc méi va mo rong tim nhin trong linh vic chuyén mén.

T6i xin bay té 1ong biét on dén cac doanh nghiép, chuyén gia va nhan vién
linh vuc van tai va logistics di hd tro qua trinh phong vén, thao luin nhém va thu
thap dit liéu. Nhitng thong tin thu thap duoc di gitp toi hiéu sau hon vé van dé nghién
ctru va lam phong pht thém ndi dung luén an.

Cubi cung, t6i xin giri dén gia dinh, ngudi than va dong nghiép di ludén bén
canh, dong vién va tao diéu kién tt nhat dé toi co thé tap trung vao viéc hoc tap va
nghién ctru. Sy quan tAm, chia sé 1a nguén dong luc to 1on gitp t6i vuot qua nhitng
kho khan trong qua trinh thyuc hién luan an.

M0t lan nita, t6i xin chan thanh cdm on tat ca moi nguoi !

Nghién ctru sinh
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Nguyén Vin Tinh



TOM TAT

Nghién ctru dugc thuc hién tir thang 8/2024 dén thang 9/2025, nham xem xét
anh huong cua lanh dao chuyén di s6 1én hanh vi d6i méi sé cua nhan vién van tai
va logistics tai Viét Nam; tir d6 dé xuét nhitng ham y quan tri dé nang cao hanh vi doi
méi s6 cua nhan vién, dap tng nhu ciu vé ngudn nhan lyc chit luong trong bdi canh
chuyén ddi s6. Phuong phép nghién ctru hdn hop gdm nghién ctru dinh tinh (phong
van chuyén gia, thao ludn nhom) va nghién ctru dinh lwong. Két qua phong vén 15
chuyén gia cho thiy sy dong thuin cao déi v6i md hinh nghién ctru, cac thang do
cling dugc diéu chinh, bd sung dé phu hop hon véi bdi canh nghién ctru. Két qua thao
luan nhém véi 30 nhan vién thudce 6 cong ty trong nganh tiép tuc hd trg cho viéc hoan
thién thang do. Két thuc qua trinh nghién ctru dinh tinh, mé hinh nghién ctru dugc
giit nguyén, cac khai niém nghién ciru duoc do ludng bang 34 chi bao. Két qua nghién
ctru dinh luong so bd véi quy mo mau 1a 268 cho thiy 1 chi bao khong dam bao yéu
cau va bi loai bo. Két qua nghién ciru dinh lugng chinh thirc cho thdy mé hinh do
luong dam bao do tin cdy, gia tri hoi tu va gia tri phan biét. Cac gia thuyét dua ra
duoc chép nhan, trong do: (1) lanh dao chuyén ddi sb tac dong truc tiép lén moi
truong chia sé tri thirc, su linh hoat t6 chirc, nang luc sé va thai do doi v6i chuyén doi
sb ctia nhan vién; (2) moi truong chia sé tri thuce, sy linh hoat td chire 1a trung gian
giita 1anh dao chuyén ddi s6 va ning luc sd; (3) nang luc s6 tic dong truc tiép 1én thai
d6 dbi v6i chuyén doi sd; (4) ning luc sd va thai do d6i voi chuyén ddi sb tac dong
tryc tiép 1én hanh vi d6i médi s6, modi quan hé nay ciing chiu tac dong diéu tiét boi thé
hé. Nhu vy, nghién ctru d3 lam sang t6 mdi quan hé giita 1anh dao chuyén ddi sé va
hanh vi d6i méi s6 qua trung gian & cap do td chirc (su linh hoat t6 chirc, méi truong
chia sé tri thirc) va ca nhan (ning luc s, thai do d6i v6i chuyén doi sd); dong thoi,
chi ra su khac biét trong cach cac thé hé nhan vién tiép can cong nghé va chuyén doi
sO. Tuy nhién, nghién ctru van t6n tai mot s han ché vé miu nghién ctru va phuong
phap tiép can, can cai thién trong cac nghién ciru tiép theo.

Twr khoa: chuyén doi s6, hanh Vi déi méi so, lanh dao chuyén doi sé, nang lyc

50, vdn tai va logistics.



ABSTRACT

The study was conducted from August 2024 to September 2025 to examine
the impact of digital transformation leadership on the digital innovation behavior of
transportation and logistics employees in Vietnam; thereby proposing management
implications to enhance employees' digital innovation behavior, meeting the demand
for quality human resources in the context of digital transformation. The research
employs a mixed-method approach, comprising qualitative research (expert
interviews, group discussions) and quantitative research. The results from
interviewing 15 experts revealed high consensus regarding the research model, with
measurement scales also being adjusted and supplemented to better suit the research
context. The results from group discussions with 30 employees from 6 companies in
the industry continued to support the refinement of measurement scales. At the end
of the qualitative research process, the research model was maintained, with research
concepts measured by 34 indicators. The preliminary quantitative research results
with a sample size of 268 showed that 1 indicator did not meet requirements and was
eliminated. The formal quantitative research results showed that the measurement
model ensured reliability, convergent validity, and discriminant validity. The
proposed hypotheses were accepted, including: (1) digital transformation leadership
directly impacts the knowledge-sharing environment, organizational agility, digital
competences, and employees' attitudes toward digital transformation; (2) the
knowledge-sharing environment and organizational agility mediate between digital
transformation leadership and digital competences; (3) digital competences directly
impact attitudes toward digital transformation; (4) digital competences and attitudes
toward digital transformation directly impact digital innovation behavior, with this
relationship also being moderated by generation. Thus, the study has clarified the
relationship between digital transformation leadership and digital innovation
behavior through mediators at the organizational level (organizational agility,
knowledge-sharing environment) and the individual level (digital competences,

attitudes toward digital transformation); simultaneously pointing out differences in



how different employee generations approach technology and digital transformation.

However, the study still has some limitations regarding the research sample and

methodological approach, which need improvement in subsequent studies.
Keywords: digital transformation, digital innovation behavior, digital

transformation leadership, digital competences, transportation and logistics.
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CHUONG 1: GIOI THIEU TONG QUAN

1.1. PAT VAN DPE
1.1.1. B6i canh thye tién

Ky nguyén Cong nghiép 4.0 khong don thuan 1a viéc tng dung cong nghé ma
con 1a su chuyén bién sau sic trong van hoa to chuc, yéu cau doanh nghiép phai c6
kha ning thich Gmg linh hoat, ddm d6i méi va chip nhan thir thach dé phat trién bén
vitng. Chuyén d6i s6 (CPS) tr¢ thanh yéu cau khong thé thiéu ddi voi to chuc, gitp
tao ra nhitng diéu chinh trong quy trinh san xut, van hanh va phwong thirc quan 1y.

O Viét Nam, sy quan tim ctia Pang va Nha nude ddi vdi qua trinh CBS dugc
thé hién rd nét qua cac chinh sach va nghi quyét quan trong. Ngay 27/9/2019, Bo
Chinh tri dd ban hanh Nghi quyét s6 52-NQ/TW vé “Mot s6 chii trwong, chinh sach
chii dong tham gia cudc Cach mang céng nghiép lan thir tuw”. Nghi quyét nhan manh:
"Chii déng, tich cwc tham gia cuée Cach mang céng nghiép lan thir tw la yéu cau tat
yéu khdch quan; la nhiém vu co y nghia chién luoc dic biét quan trong, vira cdrp bach
viea lau dai cua ca hé tho”hg chinh tri va toan xa hoi, gcfn chat voi qud trinh hoi nhdp
quoc té sau réng; dong thoi nhdn thire dday du, ding dan vé néi ham, ban chdt cia
cudc Cach mang cong nghiép lan thir tw dé quyét tam doi méi tw duy va hanh dong,
coi dé la gidi phdp dot phd véi bude di va 16 trinh phit hop la co héi dé Viét Nam birt
phd trong phat trién Kinh té - xd héi”. Tiép tuc khang dinh tim quan trong ctiia CDS,
ngay 22/12/2024, B6 Chinh tri ban hanh Nghi quyét 57-NQ/TW, xac dinh “Phdt trién
khoa hoc, céng nghé, doi méi sang tao va chuyén doi sé quoc gia la dot phd quan
trong hang dau, la dong lyc chinh de phat trién nhanh lyc lwong san xudt hién dai,
hoan thién quan hé sdan xudt, déi méi phirong thire quan tri quéc gia, phdt trién kinh
té - xd héi, ngan chdan nguy co tut hdu, dwa dat mede phat trién birt phd, giau manh
trong ky nguyén méi”. Ngay 02/6/2025, Bo Chinh tri trién khai van ban sb 01-
KH/BCDTW vé Ké hoach hanh dong chién lugc trién khai Nghi quyét s6 57-NQ/TW,
phan anh y chi quyét doan cling véi dinh huéng cia Pang va Nha nuéc trong thuc day
CPS qudc gia. Bén canh dé, ngay 04/5/2025, Nghi quyét 68-NQ/TW ciia B Chinh



tri vé phat trién kinh té tu nhan d3 xac dinh khu vuc tu nhan 1a dong lyc quan trong
nhat ctia nén kinh té, dong vai tro tién phong trong thiic dy ting truong va CPS.

Trong bdi canh d6, linh virc vén tai va logistics Viét Nam dang trai qua giai
doan chuyén minh manh mé véi toc do phat trién dat 14-16% mdi nam, quy mo thi
truong wée tinh 40-42 ty USD (B6 Cong thuong, 2024). Tinh dén nim 2024, ca nudc
c6 hon 300.000 doanh nghiép hoat dong trong linh vuc nay véi khoang 1,2 triéu lao
dong. Tuy nhién, cau tric nganh van phan manh vé&i 41,4% doanh nghiép c6 quy mé
siéu nho (dudi 5 lao dong) va 53,8% quy mo nho (dudi 50 lao dong) (Vién Khoa hoc
Thdng ke, 2022).

Vé thuc trang ung dung céng nghé 4.0, theo khao sat gan day, khoang 68%
doanh nghiép van tai va logistics d bat dau trién khai cac cong nghé nén tang sd hoa
vao hoat dong kinh doanh (H6 Minh Son, 2024). Cu thé, ty 1é ing dung cac cong
ngh¢ bao gém: Internet van vat (IoT) chiém 19,4%, dién toan dam may 18,4%, tri
tué nhan tao (AI) 18,4%, cong nghé chudi khéi 14,3%, phan tich dir liéu 16n 7,1%,
kho thong minh 10,2% va robot ty dong 12,2%. Pang chu y, toan by doanh nghiép
dugc khao sat déu ting cuong dau tu vao hoat dong CDS trong nim vira qua, voi
86% ky vong viéc ng dung cong nghé s& nang cao dang ké ning suat kinh doanh.
Tuy nhién, tién trinh CPS cua hoat dong van tai va logistics van con nhiéu han ché.
Theo Bao céo Logistics 2023 cua B§ Cong thuong, co tdi 90,5% doanh nghiép van
tai va logistics van dang & giai doan s6 hoa co ban (cap do 1 va 2), trong d6 73,5%
& cap do két ndi (Tap chi thong tin va truyén théng, 2024). Chi ¢6 5% doanh nghiép
dat cép do truc quan hoéa, 2,2% dat cép d6 minh bach hoa, 1,9% c6 kha nang du bao
va con sb cuc ky khiém ton 0,4% dat cap do cao nhit v6i kha ning thich ung. Piéu
nay cho thiy phan 16n doanh nghiép, dic biét 1a nhém vira va nho, van gip nhiéu
kho khan trong viéc trién khai CDS toan dién.

Vé vai tro cta lanh dao trong CBS, nghién ctru ciia McKinsey (2023) chi ra rang
trong cac doanh nghiép ma nguoi lanh dao chii dong giai thich rd rang vé loi ich va
thach thie cia CPBS, ty 18 thanh cong cuia nhan vién cao gap 2,1 dén 3,1 1an so véi cac

t6 chirc khac (Pham Ngoc Toan, 2025). Diéu nay cho thay yéu t6 lanh dao déng vai tro



then chét trong viéc thic day su tham gia va d6i méi ciia nhan vién. Tuy nhién, theo
VLA, tim Iy e ngai cong nghé va thoi quen ngai thay doi ciia ca lanh dao 1an nhan vién
van 1a rao can dang ké trong qua trinh chuyén ddi (Vién Khoa hoc Théng ké, 2022).

Bén canh do, linh vyc van tai va logistics Viét Nam dang ddi dién voi thach
thirc 16n vé& ngudn nhan lic chit lvong cao. Xét vé thuc trang, quy mo lao dong toan
nganh hié€n dat khoang 1,2 triéu nguoi, song ty 1€ dugc dao tao chuyén moén bai ban
chi chiém 5-7% (B6 Cong thuwong, 2024). V& trién vong phat trién, nhu ciu nhén luc
nganh dugc du bao tang 1én 2,5 tri¢u nguoi vao nam 2030; tuy nhién, nang luc dao
tao cua cac trung tam logistics tai cac ving kinh té trong diém chi dap tng khoang
10.000 nhan lyc c6 tay nghé cao mdi nam - mdt con s con khiém ton so véi téc do
gia ting ctia nhu cau thi truong. Su mat can dbi gitta cung va cau ngudn nhan luc nay
khong chi gay ra tinh trang thiéu hut lao dong c6 trinh d6 ma con han ché ning luc
dé xuat sang kién cai tién, ing dung cong nghé tién tién va tham gia chi dong vao
tién trinh CPS ciia doanh nghiép.

Muc tiéu dén nam 2035, Chinh phu dét ra chi tiéu 80% doanh nghiép van tai
va logistics str dung giai phap CBS, 70% lao dong dugc dao tao chuyén mon, chi phi
logistics/GDP giam xudng con 12-15% (hién tai 1a 18%) (Phan Trang, 2024). Bé dat
dugc cadc muyc ti€u nay, vai tro cua lanh dao trong viéc tao dong luc, phat trién nang
I s va khuyén khich hanh vi doi méi ctia nhan vién tré nén cuc ky quan trong.

Nhirng thuc trang trén cho théy bén canh co hdi phat trién, linh vuc van tai va
logistics Viét Nam dang phai d6i mat véi khong it kho khin va trd ngai trong qua
trinh CDS, ndi bat 1a vAn dé nhan luc. Su thiéu hut ca vé sb luong va chit luong, cung
vo1 thye trang 1anh dao chua phat huy hét vai tro dan dit CPS, dang can tré doanh
nghiép tan dung cac co hoi cua cudc cach mang cong nghiép 4.0.

1.1.2. Boi canh Iy thuyét

Hanh vi d6i méi s6 (digital innovation behavior) 1a nhitng hanh dong huéng

t6i viée xay dung va ap dung nhitng sang kién clng giai phap cong nghé hién dai vao

bbi canh cong viée (Nambisan & cong sw, 2017). Hanh vi d6i méi s6 ciia nhan vién



c6 tdm anh hudng 16n, 13 nhan té trung tAm cho su thanh cong cia qua trinh CDS
(Yoo & cong sy, 2010; Nambisan va cong sy, 2017).

Theo két qua khéo sat trén co s& dit liéu Scopus, chi c6 65 tai liéu dé cap dén
"innovation behavior" két hop véi "digital"”, va chi 29 cong trinh (44,6%) nghién ciru
vé hanh vi d6i mé6i ctia nhan vién. Diéu dang chu ¥ 1a toan bd cac cong trinh ndy méi
xudt hién tir nim 2019, cho thiy hanh vi d6i méi sé 1a mot huéng nghién ctru kha
m&i. Phin 16n céc cong trinh trude day chu yéu tap trung vao khai niém hanh vi d6i
méi truyén théng ma chwa xem xét dic thu cua viée str dung cong nghé sb va sy
thich mg v&i mdi trudng so.

Pé thac ddy hanh vi d6i méi s trong t6 chirc, vai tro cta 1anh dao 13 khong
thé thiéu. Phong cach 1anh dao chuyén doi sé duoc phat trién nham dap tng yéu cu
vé mot mo hinh lanh dao phu hop véi bbi canh CPS. Tuy nhién, theo théng ké tir
Scopus voi tir khoa "digital transformational leadership™, chi c6 13 nghién ctru dugc
cong bd, trong d6 nghién ctiru sdém nhat xuat hién vao nim 2020. Piéu nay phan anh
khoang trong nghién ctru vé tic dong cua lanh dao chuyén doi sé d6i voi hanh vi dbi
méi s6 ciia nhan vién, dic biét trong linh vuc cu thé nhu van tai va logistics.

Céc cong trinh khoa hoc hién tai di xac dinh nhiéu yéu t6 anh huong dén hanh
Vi 461 méi s6 & ca hai cip do. O goc d6 ca nhan, cic nha nghién ctru di chi ra vai tro
clia tinh cach d6i méi, thai do tich cuc dbi véi doi méi sé hoa (Pilav-Veli¢ & cong
su, 2021; Jiuying & cong su, 2024); chanh nié¢m, von tim 1y, su trao quyén va can
bang cong viéc-cudce song (Li va Xiao, 2023; Gao va Gao, 2024; Wang va Wu, 2024).
O gbéc do td chire, cac yéu t6 nhu 1anh dao sd, 1anh dao phung su, van hoa ddi mai
(Erhan & cong sy, 2022; Jin & cdng su, 2022; Gao va Gao, 2024; Yuan va Khan,
2024); mdi truong lam viéc an toan vé mit tim ly, su ¢ van va tinh bén viing nghé
nghi¢p (Jin va cdng su, 2022; Wang va Wu, 2024; Zhang va Chin, 2024) da duogc
kham pha. Tuy nhién, co ché tac dong lanh dao chuyén d6i s6 thong qua cac yéu td
moi trudng t6 chirc va ca nhin dé thuc diy hanh vi d6i méi sé van chwa dugc quan

tam dang ké.



bac biét trong bdi canh CPS, moi truong chia sé tri thue va sy linh hoat cia
t6 chic duoc xem 1a nhirng diéu kién tién quyét cho viéc phat trién ning luc tong thé
va nang luc sb ctia nhan vién (Lin, 2007; Naim va Lenka, 2017; Ravichandran, 2018;
Cetindamar Kozanoglu va Abedin, 2021; Meher & cong su, 2022; Chen & cdng su,
2023:; Gong va Ribiere, 2023). Ddng thoi, ning luc va thai dé duoc khing dinh 12 hai
yéu td quan trong thiic ddy hanh vi d6i méi ctia nhan vién trong bdi canh sb (Pilav-
Veli¢ va cong su, 2021; Jiuying va cong sy, 2024). Do d6, mdi lién két giira 1anh dao
chuyén doi sé vé6i cac yéu té moi truong to chire (sy linh hoat to chtrc, méi trudng
chia sé tri thirc) va yéu té ca nhan (ning luc sd, thai d6 dbi v6i chuyén dbi s6) trong
viéc hinh thanh hanh vi d6i méi sb can duge nghién ctru mét cach hé théng.

Mot khia canh quan trong khac bi bo qua trong cac nghién ctru hi¢n tai 1a vai
tro ctia dac diém thé hé. Cac cong trinh vé hanh vi d6i méi sé da quan tim dén nhiéu
bién nhan khau hoc nhu gioi tinh, do tudi, trinh do hoc van, thAm nién lam viéc, vi
tri cong vi¢c, chure vu va nganh nghé (Pilav-Veli¢ va cong su, 2021; Jin va cong su,
2022; Li va Xiao, 2023; Gao va Gao, 2024; Yuan va Khan, 2024; Zhang va Chin,
2024), nhung chua kham phé vai tro diéu tiét ctia thé hé. Trong khi d6, cac ca nhan
thudc nhitng thé hé khac nhau c6 su khac biét rd rét vé thai d6 va hanh vi (Garrick
& cong su, 2017), dic biét 1a trong viée tiép can véi cong nghé sb (Pendergast, 2009).
Khac biét nay c6 thé 1am thay ddi sy tac dong cua lanh dao chuyén d6i s6 1én hanh
vi d6i méi s6 thong qua cac yéu to trung gian.

Vi bdi canh thyc tién va 1y thuyét dugc phén tich & trén, luan an nghién ctu
“Anh hwong ciia lanh dao chuyén doi so 1én hanh vi d6i mdi sé ciia nhén vién:
Nghién cvvu thue nghiém trong linh vwe vidn tdi va logistics tai Viét Nam”, trong d6
danh gia vai trd trung gian cta yéu té mdi trudng to chirc (su linh hoat to chire, moi
truong chia sé tri thirc) va yéu t6 ca nhan (ning luc sb, thai 46 ddi véi chuyén doi sd),

vai tro diéu tiét cua dac diém thé hé.



1.2. MUC TIEU NGHIEN CUU
1.2.1. Muc tiéu tong quat

Muc tiéu chung ctia luan an 13 xem xét anh hudng cua 1anh dao chuyén déi sb
1én hanh vi ddi méi s6 cua nhan vién lam viée trong linh vuc van tai va logistics tai
Viét Nam. Qua két qua nghién ctru, dé xuat nhitng ham ¥ quan tri dé nang cao hanh
vi d6i méi sé cua nhan vién, tir 46 dap Gmg nhu cau vé& ngudn nhan luc chét luong
trong bdi canh CBS linh vire van tai va logistics tai Viét Nam.

1.2.2. Muc tiéu cu thé

Luén 4n nham dat dugc cac muc tiéu cu thé:

(1) Xay dung khung 1y thuyét vé tac dong cua lanh dao chuyén dbi s6 1én hanh
vi d6i méi sb ctia nhan vién véi cac yéu té trung gian 1a moi trudng chia sé tri thire
va sy linh hoat t6 chire, yéu t6 diéu tiét 1a thé he.

(2) Panh gia anh hudng truc tiép ca lanh dao chuyén ddi sb 1én moi trudng
chia sé tri thtre, sy linh hoat t6 chtc, nang luc s6 va thai ¢ d6i véi CPS cua nhan
vién lam vi€c trong linh vyc tai va logistics tai Viét Nam.

(3) Banh gia vai tro trung gian ctiia moi truong chia sé tri thire va sy linh hoat
t6 chirc trong méi quan hé gitta 1anh dao chuyén d6i s6 va ning luc sd ctia nhan vién
lam vi€c trong linh vyuc van tai va logistics tai Viét Nam.

(4) Panh gia mdi quan hé giita nang lyc sd, thai do d6i véi CPS va hanh vi
ddi méi s6 ctia nhan vién 1am viéc trong linh vyc van tai va logistics tai Viét Nam.

(5) Panh gia vai tro diéu tiét cua thé hé trong mdi quan hé giira nang luc sd/thai
d6 d6i voi chuyén d6i s6 va hanh vi d6i méi s6 ctia nhan vién lam viéc trong linh vuc
van tai va logistics tai Viét Nam.

(6) Pé xuat cac ham ¥ quan tri nham nang cao hanh vi doi méi sd ciia nhan
vién lam viéc trong linh vuc van tai va logistics tai Viét Nam.

1.3. CAU HOI NGHIEN CUU

(1) Dua vao cac 1y thuyét nén va két qua luoc khao cac nghién ctru trudc,

khung 1y thuyét vé tac dong cua lanh dao chuyén doi s6 1én hanh vi d6i méi s6 cia

nhan vién nhu thé nao 1 phu hop va gdp phan lap diy khoang tréng nghién ciru?



(2) Lanh dao chuyén ddi sb c6 anh huong truc tiép 1én moi trudng chia sé tri
thirc, sy linh hoat t6 chtrc, nang luc s6 va thai do ddi voi CPS ciia nhan vién 1am viée
trong linh luc van tai va logistics tai Viét Nam khong?

(3) Mbi truong chia sé tri thire va su linh hoat t6 chirc ¢6 vai tro trung gian
trong méi quan hé giira lanh dao chuyén déi s6 va ning lyc sé ciia nhan vién 1am viéc
trong linh vyc trong van tai va logistics tai Viét Nam khong?

(4) Nang luc sd, thai d6 dbi voi CPS va hanh vi d6i méi sb ctia nhan vién 1am
viéc trong linh vuc van tai va logistics tai Viét Nam co mbi quan h¢ nhu thé nao?

(5) Thé hé c6 vai tro diéu tiét trong mbi quan hé gitta ning luc s6/thai 46 dbi
Vol chuyén d6i s6 va hanh vi d6i méi sd cua nhan vién lam viéc trong linh vyc van
tai va logistics tai Viét Nam khong?

(6) Ham y quan tri nao c6 thé dé xuat nham nang cao hanh vi d6i méi sb cia
nhan vién lam viéc trong linh vuc van tai va logistics tai Viét Nam?

1.4. POI TUQNG VA PHAM VI NGHIEN CUU
1.4.1. Poi twong nghién ciru

Nghién ciru anh hudng ciia 1anh dao chuyén doi sé 1én hanh vi d6i méi s6 cua
nhan vién van tai va logistics tai Viét Nam, trong d6 xem xét cac yéu t6 1a méi truong
chia sé tri thirc, sy linh hoat t6 chire, nang luc sb, thai do dbi véi CPS va thé hé.
1.4.2. Pham vi nghién ctru
a. Pham Vi thoi gian

Nghién ctru duoc thyc hién tir thang 8/2024 dén thang 9/2025. Cu thé:

- Thoi gian phong van chuyén gia va thao ludn nhém nhan vién: Thang 8/2024
dén thang 12/2024.

- Thoi gian khao sat dinh lugng so bd: Thang 01/2025 dén thang 02/2025.

- Thoi gian khao sat dinh lugng chinh thtrc: Thang 4/2025 dén thang 5/2025.
b. Pham vi khong gian

Theo Diéu 233 Luit Thuong mai 2005 (hop nhit nim 2019), “Dich vu
logistics la hoat dong thuwong mai, theo do thuwong nhdn 16 chirc thue hién mét hodc

nhiéu cong viéc bao gc;m nhdn hang, van chuyén, lvu Kho, luu bai, lam thu tuc hai



quan, cdc thii tuc gidy to khdc, tw van khdch hang, déng géi bao bi, ghi ky ma hiéu,
giao hang hodc cdc dich vu khéc cé lién quan dén hang héa theo théa thudn voi
khéch hang dé hudng thi lao.” (Van phong Qudc hoi, 2019). Dinh nghia nay cho
thiy véan tai 1a mot thanh phan céu thanh khong thé tach rdi cia chudi dich vu
logistics. Quan diém nay duoc cung cb trong Bio cdo Logistics Viét Nam 2024 cia
Bo Cong thuong, xac dinh nim hoat dong cdt 151 cua logistics gdm: van tai, kho bii,
giao nhan, giao hang ching cudi va dich vu phu tro (B Cong thuong, 2024).

O mét cach tiép can khéc, hé thong phan nganh kinh té Viét Nam theo Quyét
dinh 27/2018/QD-TTg lai c6 su phan bi¢t hai linh vyc nay (Thu tuéng chinh phu,
2018). Hoat dong van tai dugc phan loai doc 1ap véi ma nganh tir 49-51, cu thé: van
tai duong sat va dudong bo (ma 49), van tai duong thiy (ma 50), va van tai hang khong
(méd 51). Trong khi dé, logistics duoc xép vao ma nganh 52292, thuéc nhém "Kho
bai va cac hoat dong hd tro cho van tai" (ma 52). Su phan tach ndy phan anh quan
diém xem logistics nhu mdt tap hop céac dich vu hd trg va tich hop, trong d6 van tai
chi 12 mot phan cua chudi gid tri tong thé.

Nhu vy c6 thé thay hién nay ton tai sy chua nhit quan va thong nhét trong
cach tiép can khai niém van tai va logistics, c6 sy giao thoa giita "logistics” va "van
tai va logistics". Pé dam bao tinh bao quat va toan dién cua nghién ctru, thuat ngi
"van tai va logistics" dugc lya chon sir dung xuyén sudt luén an. Theo do, cac cong
ty trong linh vuc van tai va logistics duoc hiéu 13 cac té chire kinh doanh hoat dong
trong mot hodc nhiéu mit xich cua chudi cung tng, bao gdm: (1) cac doanh nghiép
van tai thuan tay hoat dong trong cac phuong thirc van chuyén duong bo, dudng sat,
duong thiy, dudng hang khong; (2) cac doanh nghiép cung cap dich vu logistics tich
hop vé6i da dang hoat dong tir kho bai, giao nhan, thi tuc hai quan dén quan 1y chudi
cung tng; va (3) cac doanh nghiép két hop ca hai loai hinh trén, vira s¢ hitu phuong
tién van tai vira cung cép cac dich vuy gia tri gia ting trong chudi logistics.

Lu4n 4n nghién ctru d6i v6i cac doanh nghiép van tai va logistics tai Viét Nam,
cu thé 1a tai mot s tinh, thanh ph6 16n ¢6 thé manh phat trién va tap trung nhiéu

doanh nghiép hoat dong trong linh vuc van tai va logistics gdm: Ha Noi, Hai Phong,



Pa Nang, Pong Nai, Binh Duong! va H5 Chi Minh (pham vi hanh chinh dugc tinh
trude ngay 01/7/2025). Béi tugng tham gia phong van 14 Giang vién, nha nghién ciru,
quan 1y cip trung va cip cao cua cac doanh nghiép vén tai va logistics. Ddi tuong
tham gia thao ludn nhém va khao sat trong nghién ctru dinh lugng 1a nhan vién ctua
cac doanh nghiép van tai va logistics.
1.5. PHUONG PHAP NGHIEN CUU

Nghién ctru sir dung phuong phap hdn hop, két hop nghién ctru dinh tinh va
dinh lwong dé dam bao tinh chinh x4c va toan dién trong kiém dinh mé hinh 1y thuyét.
Giai doan dinh tinh duoc thyc hién nham xac minh tinh pht hop ctia mé hinh nghién
ctru, diéu chinh thang do va dam bao cac chi bio phan 4nh diing bdi canh van tai va
logistics tai Viét Nam. Trong giai doan nay, phong van chuyén gia va thao ludn nhom
dugc thuc hién dé thu thap ¥ kién tir cac nha nghién ctru, nha quan 1y va nhéan vién
trong nganh. Cac chuyén gia tham gia phong van bao gom giang vién, nha nghién
clru, cung voi quan 1y cip trung va cip cao cua cac doanh nghiép van tai va logistics,
nhing nguoi truc tiép tham gia vao qua trinh CPS ctia doanh nghiép. Thao luan nhém
duogc thyce hién voi cac nhan vién van tai va logistics, nham ra soat ndi dung, ngdn tir
va muc d§ phu hop cua thang do trude khi dua vao khao sat dinh luong.

Sau khi hoan thién thang do tir két qua nghién ciru dinh tinh, nghién ctru dinh
lugng dugc trién khai qua hai giai doan: nghién ctru so b va nghién ctru chinh thirc.

Nghién ctru so bo duogc thuc hién nham kiém tra do tin cay va gia tri caa thang
do trudc khi tién hanh khao sat trén quy mo 16n. Mau nghién ctru so bo bao gom 268
nhan vién lam viéc trong linh vuc van tai va logistics, dugc lua chon theo phuong
phap chon mau thuan tién. Sau khi thu thap dir li¢u, dd tin cdy cua thang do duogc
danh gia bang hé s Cronbach’s Alpha, va gid tri cia thang do duogc kiém tra thong
qua phan tich nhan t6 kham pha (EFA) bang phan mém SPSS 22.0.

Nghién ctru dinh lwong chinh thirc duoc tién hanh trén quy mé rong hon voi

620 nhan vién trong linh vuc vén tai va logistics tai cac thanh phd 16n ctia Viét Nam.

! Tinh Binh Duong hop nhét cung tinh Ba Ria — Viing Tau va Thanh phé H6 Chi Minh, iy tén 1a
Thanh pho Ho Chi Minh tir ngay 01/7/2025 theo Nghi quy€t s6 60-NQ/TW ngay 12/4/2025 Hoi nghi
lan tho 11 Ban Chap hanh Trung wong Dang khoa XIII.



Phuong phap chon mau cé chu dich (purposive sampling) duoc st dung, theo d6 dbi
tugng khao sat dap tmg cac yéu cau sau: C6 it nhat 1 nam kinh nghiém lam viéc trong
nganh dé dam bao hiéu rd quy trinh 1am viée va trai nghiém thue té v6i CDS; dén tir
nhiéu vi tri cong viéc khac nhau, bao g6m nhan vién van phong, nhan vién hién
truong, quan 1y cip trung, nhim phan anh goc nhin da chidu vé CDS; ¢6 su da dang
vé thé hé, gitip danh gia tac dong khac biét cua CDS 18n cac nhém nhén vién khac
nhau. Dir liéu duoc thu thap bang cach phat phiéu khao sat truc tiép tai doanh nghiép.
Ban giam ddc hodc trudng bd phan nhan su cua cic cong ty van tai va logistics dugc
lién hé dé nhe sy hd trg trong viéc thu thap phan hdi tir nhan vién. Dir liéu sau khi
thu thap dugc xir 1y va phan tich bang phan mém SmartPLS 4.0. Qua trinh phan tich
gd6m hai budc: (1) danh gia mo hinh do ludng, (2) danh gia mo hinh cdu tric. Bén
canh do6, phan tich cau trac da nhém MGA duoc thuc hién nham danh gia vai tro diéu
tiét cua thé hé 1én moi quan hé gitra nang luc s6, thai d6 d6i vai CPS va hanh vi d6i
moi s clia nhan vién.
1.6. Y NGHIA CUA NGHIEN CUU
1.6.1. Y nghia vé mit ly thuyét
Nghién ctru cung cap nhiing dong gop 1y thuyét vé phong cach lanh dao va
hanh vi td chtrc trong bdi canh CPS, dic biét & linh vuc van tai va logistics.
Thir nhit, nghién ctru d3 kiém ching va mé rong cac 1y thuyét nén tang trong
bbi canh méi ctia ky nguyén sb. Cu thé, nghién ctru cung cip bang ching thuc nghiém
hd trg cho 1y thuyét von tri thire va 1y thuyét hoc tap xa hoi vé vai tro cta lanh dao
trong viéc phat trién ning luc va hinh thanh hanh vi nhan vién. Pong thoi, két qua
nghién ctru cho thay kha ning ap dung 1y thuyét hanh vi c6 ké hoach vao linh vuc
CPS, 1am rd mbi guan h¢ gitra nang luc s6, thai do va hanh vi d6i mdi ctia nhan vién.
Tht hai, nghién ctru da kham pha co ché tac dong tir 1anh dao chuyén doi s6
dén hanh vi d6i méi sb théng qua cac yéu td trung gian & ca cap do to chirc va ca
nhan. Phat hién vé vai trd trung gian ciia moi trudng chia sé tri thirc va sy linh hoat

t6 chirc bo sung thém goc nhin cho cac nghién ctru trude day. Viée xem xét yéu to
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thé hé nhu bién diéu tiét cung cip bang ching thuc nghiém vé sy khac biét trong cach
céc thé hé khac nhau tiép can voi CDS.

Thi ba, nghién ctru gop phan phat trién thang do cac khai niém trong bdi canh
s6 hoa, véi 6 thang do duoc kiém ching vé d tin cay va gia trj trong méi trudng van
tai va logistics Viét Nam. Diéu nay tao co s& cho cac nghién ctru tiép theo trong linh
vuc nay, dong thoi goi mé hudng nghién ctru vé vai tro cia dic diém nhan khau hoc
trong qua trinh CDS t6 churc.

1.6.2. Y nghia vé mit thue tién

Nghién ctru cung cip thong tin hitu ich cho cdc doanh nghiép van tai va
logistics Viét Nam trong qua trinh CDS. Két qua nghién ctru cho thay vai tro cta ldnh
dao chuyén doi sb, gitp doanh nghiép nhan thirc vé viéc phat trién doi ngii lanh dao
c6 kién thire va k¥ ning s6. Didu nay c6 y nghia khi phan 16n doanh nghiép van tai
va logistics Viét Nam van & giai doan s6 hoa co ban va dang can sy huéng dan dé
vuot qua cac thach thirc trong chuyén doi.

Phat hién vai tro ciia moi trudong chia sé tri thirc va su linh hoat t6 churc goi1y
doanh nghiép vé viée tao diéu kién thuan loi cho CPS. Bén canh viéc dau tu cong
nghé, doanh nghiép can quan tim xay dung van hoa hoc tap, chia sé va ciu tric t6
chtrc linh hoat dé hd tro qua trinh phat trién ning lyc sb ctia nhan vién. Piéu nay co
thé giup giai quyét van dé thiéu hut nhan lyc chat lugng cao - mot trong nhitng thach
thirc cua nganh khi ty 1€ lao dong dugc dao tao chuyén sau con han ché.

Nghién ctru cung cép thong tin cho viéc thiét ké chién luoc quan tri nhan sy
phtt hop véi timg thé hé. Vi thé hé Y c6 thé tap trung phat trién ning lyc sd, trong
khi thé hé X can duoc hd trg xay dung niém tin va thai do tich cuc véi chuyén doi sd.
Céch tiép can nay giup sir dung ngudn luc dao tao hiéu qua hon.

Céac ham ¥ quan tri tir nghién ctru vé phat trién ning luc lanh dao, xdy dung
co ché chia sé tri thirc, tang cudng tinh linh hoat t6 chirc va quan tri thai d6 nhan vién
cung cap dinh huéng cho doanh nghiép. Trong béi canh Chinh phu dit muc tiéu 80%
doanh nghiép vén tai va logistics sit dung giai phap CDS vao nim 2035, nhing kién

nghi nay cé thé hd trg doanh nghiép trong viéc thyc hién myc tiéu qudc gia vé CBS.
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1.7. CAU TRUC LUAN AN

Ngoai phﬁn mé dau, két luan, phu luc va tai li¢u tham khao, luan an gém 5
chuong:

Chuong 1: Gi6i thiéu tong quan. Trinh bay tong quan vé luan an, bao gdm: dit
van d&, myc tiéu nghién ctru, cau hoi nghién ciru, ddi twong va pham vi nghién ciru,
phuong phap nghién ciru, y ctia ciia nghién ctru, cau triic luan an.

Chuong 2: Co s& 1y thuyét va mé hinh nghién ciru. Trinh bay cac khai niém
nghién ctru, cac Iy thuyét nén, két qua luge khao cac nghién ctru lién quan, gia thuyét,
mo hinh va thang do nghién ctru.

Chuong 3: Thiét ké nghién cru. Trinh bay quy trinh nghién ciru, phong van
chuyén gia, thao luan nhom muc tiéu, nghién ctru dinh lugng so bo va thiét ké nghién
cuu dinh luong chinh thirc.

Chuong 4: Két qua nghién ctru. Trinh bay thuc trang hoat dong van tai va
logistics tai Viét Nam, thong tin mau nghién ctru, két qua danh gia mé hinh do luong,
két qua danh gia mo hinh cau tric, phan tich tac dong diéu tiét cia thé hé, phan tich
tac dong ctia bién kiém soat, thao luan két qua nghién ctu.

Chuong 5: Két luan va ham y quan tri. Tinh bay két luan nghién ctru, nhiing

dong gop tia nghién ctru, ham ¥ quan tri, han ché va hudng nghién ctru tuong lai.
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TIEU KET CHUONG 1

Chuong 1 bit dau bang viéc gidi thiéu bdi canh thyc tién va Iy thuyét, nham
1am noi bat su can thiét ctia chuyén ddi sé trong linh vire van tai va logistics tai Viét
Nam, cac khoang trong nghién ctru vé lanh dao chuyén d6i s6 va hanh vi d6i moi s6
cua nhan vién. Nghién ctru dat muc tiéu la xac dinh anh hudéng cua lanh dao chuyén
d6i s6 dén hanh vi d6i mai s6 cua nhan vién, tir d6 dé xuat cac giai phap quan tri nang
cao hanh vi d6i méi s6 cta nhan vién. Cac ndi dung tiép theo dé cap dén cau hoi
nghién ctru, doi twong va pham vi nghién ctru, phuong phap nghién ctru va y nghia

cua nghién ctru. Cau truc 5 chuong cua luan an cling dugc trinh bay.
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CHUONG 2: CO SO LY THUYET VA MO HINH NGHIEN CUU
2.1. CAC KHAI NIEM NGHIEN CUU
2.1.1. Lanh dao chuyén ddi s6

Chuyén dbi sé (digital transformation) 1a van dé dugc ban luan rong rii trong
thoi gian vira qua, nhan duoc su chi ¥ dang ké tir phia cong dong nghién ciru 1an céc
t6 chirc kinh doanh. Tuy nhién, ton tai da dang cc quan diém dién giai cho khai niém
nay, gdy nén sy nham 13n va thiéu nhat quan trong viéc st dung né (Gong va Ribiere,
2021). Chinh vi vay, viéc hinh thanh mot dinh nghia thong nhat vé CDS 14 v cling
can thiét nham tao ra nén tang chung phuc vu cho cac nghién ciru va trién khai thuc
tién tai t6 chuc.

Trong nd luc lam sang t6 khai niém CPS, Gong va Ribiere (2021) da thyc hién
mot phan tich tong hop c6 hé théng, danh gia 134 dinh nghia CDS duoc dé xuat trong
cac cong bd khoa hoc trude do. Két qua cho théy, mac du co6 sy da dang trong cach
dién dat, cac dinh nghia vé CPS thuong xoay quanh sau yéu t6 chinh: ban chét cta
su thay doi, pham vi anh hudng, dbi tuong chiu tac dong, phuong tién thuc hién, két
qua mong doi va tac dong lau dai. Qua d6, CBS dugc hiéu 13 “mdt qud trinh thay doi
mang tinh nén tang, dwoc thwc hién thong qua viéc irng dung sang tao céng nghé so
va tan dung hiéu qua cac nguén lyc va nang lyc cot 16i, nham mang lgi sw cai tién
dét phd cho mét t6 chirc, mang luéi kinh doanh, nganh céng nghiép hodc xa hoi, tie
do tao ra gia tri moi cho cac bén lién quan” (Gong va Ribiere, 2021).

Theo 1y thuyét 1anh dao cua doi ctia Bass va Avolio (1994), lanh dao chuyén
d6i tao ra mot moi truong lam viéec ma & do, cac nhan vién cam thay gan két va co
dong luc lam viée vi loi ich chung cua to chtre, thay vi chi vi cac 1oi ich ¢4 nhan. Piéu
nay khac bi¢t véi lanh dao giao dich (transactional leadership), noi nguodi lanh dao
tap trung vao viéc thuc thi cic quy tic va trao doi cu thé voi nhan vién. Ly thuyét
lanh dao chuyén d6i nhdn manh rang lanh dao chuyén doi khong chi tap trung vao
viéc quan 1y hién tai ma con phai dinh hudng va phat trién mot vin héa td chirc moi,

phu hop véi su thay doi va sang tao.
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Lanh dao chuyén déi sé (Digital Transformational Leadership - DTL) 1a phong
cach 1anh dao tap trung vao su thay doi trong quy trinh, co cdu va vin héa to chic,
bang cach tdn dung cic cong nghé sb tién tién (Ly, 2024). DTL khong dimg lai ¢ hoat
dong tng dung cong nghé hién dai, DTL phai dinh hinh tu duy sb trong toan b to
chirc, bao gdm cé ban 1anh dao va doi ngii nhan vién (Hinings & cong sy, 2018). Su
két hop gifta lanh dao mang tinh chuyén ddi (transformational leadership) va cong
nghé s6 (digital technologies) tao diéu kién dé DTL tro thanh nhan t6 then chét trong
viéc din dit to chire budce vao ky nguyén s (Ly, 2024).

DTL thé hién wu thé rd nét qua viéc dinh hudéng va truyén dat tAm nhin sé mot
cach 1d rang trong to chiic (Ardi & cong sy, 2020; AlNuaimi & cong su, 2022;
Berkovich va Hassan, 2023). Lanh dao dinh hinh tim nhin nay dya trén viéc am hiéu
toan dién vé cac Xu huéng cong nghé, dong thoi thé hién kha niang nhanh nhay trong
viéc nhan dién cac co hoi cling nhu rui ro tur thi trudong.

Bén canh vi¢c xay dung tam nhin, DTL con tao diéu kién thuc déy tinh than
d6i méi va khuyén khich su cha dong cta cac thanh vién trong to chirc. DTL 13 ngudn
cam htng, gitp nhan vién nhan dién 13 loi ich cua cac hoat dong ddi mai, déng thoi
tao moi truong khuyén khich viéc thir nghiém ¥ tudng méi dé thao g& va vuot qua
nhirng thach thirc trong cong viéc. Theo Majumdarr & cong su (2024), DTL kién tao
mot mdi truong noi nhan vién duoc khoi goi tinh than vuot gidi han ban than, qua do
kich thich su sang tao va ning cao kha ning thich tmg. Dé dat dugc diéu nay, DTL
phat trién van hoa hoc hoi trong t6 chire (Vermeulen & cong su, 2017; Arham & cong
su, 2024), noi cac thanh vién dugc chia sé va tiép thu nhitng kinh nghiém tir nhitng
thanh cong 1an thét bai trong qua trinh CDS.

Mot mit dang chi y trong vai trod ciia DTL 1a kha ning phat trién niang luc s6
cho to chtrc (Luu, 2023; Alabdali & cong su, 2024; Majumdarr va cong sy, 2024).
Nha lanh dao dua ra cac chuong trinh ddo tao, cung cip cac cong cu va ngudn luc
can thiét dé nhan vién 1am chu cac cong nghé mai. Piéu nay gitp nang cao hiéu suit
clia to chirc, dong thoi hd trg va tao dong luc cho nhan vién linh hoat diéu chinh theo

su chuyén bién nhanh chéng cta cong nghé va thi truong.
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Ngoai ra, DTL ch trong viée giit vitng su linh hoat trong van hanh t6 chirc va
khong ngung tang cuong kha nang thich trng (AlNuaimi va cong su, 2022; Alakas,
2024: Ly, 2024). Day 1a yéu tb cbt 151 gitip to chire nhanh chong didu chinh chién luoc,
cAu tric va quy trinh dé dap tmg cac thay doi tir moi truong bén ngoai. DTL ¢6 thé thuc
day su linh hoat t6 chirc bang cch tao ra mot vin héa hop tac, ting cudng giao tiép
gitra cac d01 nhom va sur dung hiéu qua cac nguén luc nd1 bo. DTL tiép can van dé tir
nhiéu khia canh khac nhau, song song v&i d6 kién nghi cac giai phap sang tao nham
{rmg pho nhanh nhay véi sy thay di cta thi trudong (Darvishmotevali & cong sy, 2020).
Nhu vay, DTL tip trung vao viéc dinh hinh tu duy s trong toan t chtc thong
qua tan dung cong nghé tién tién. Do d6, DTL trong luan an duoc hiéu 13 “phong cdch
lanh dao hwéng dén xdy dung va truyén dat tam nhin s6, thiic ddy van héa déi méi,
phat trién ndang liuc sé va tao diéu kién cho nhan vién chii dong tham gia vao qud
trinh chuyén déi so ciia t6 chire”. Khai niém nay nhan manh vai tro cta nguoi lanh
dao nhu ngudi dinh hudéng chién luoc, nguoi truyén cam himg va ngudi kién tao moi
truong thuan loi dé nhan vién phat huy kha niang doi méi sd.
2.1.2. Hanh vi d6i méi s6
a. Hanh Vi doi méi
Hanh vi d6i méi cuia nhan vién la nhitng hanh vi li€n quan dén viéc tao ra hoac
ap dung nhitng ¥ tuéng méi va nd luc dé thyc hién cong viéc (Lukes va Stephan,
2017). Hanh vi d6i m&i ciia nhan vién 1a thanh t6 co ban (micro-foundation) trong
qua trinh chuyén déi cta td chirc & cap d6 ca nhan (Felin & cong su, 2015). Theo
Lukes va Stephan (2017), hanh vi d6i méi 13 mét tién trinh phat trién qua nhiéu budc
va bao gém 6 yéu td ¢t 13i: tao ra y tuong (idea generation), tim kiém y tuong (idea
search), truyén dat y tuong (idea communication), cac bién phap khoi xuéng trién
khai y tudng (implementation starting activities), kich thich sy dong gop cua cac ca
nhan khac (involving others), vugt qua cac trd ngai (overcoming obstacles).
Tao ra ¥ tudng 1a mot trong nhitng khia canh quan trong nhit ctia hanh vi d6i
moi & nhan vién. Tao ra y tudng dugc hiéu 1a qua trinh hinh thanh cac y tuong sang

tao, mdi la va co gié tri, lién quan dén san phém, dich vy, quy trinh hoac phuong thirc
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1am viéc (Zhou va George, 2001). Tao ra y tudng 1a nén tang cta sy sang tao va doi
moi trong td chirc (Amabile & cong su, 1996; Hunter & cong su, 2007). N6 doi hoi
nhan vién phai co tu duy phan tich, linh hoat va tuéng tuong. Cac y tudng méi co thé
nay sinh tir viéc phdi hop nhitng ¥ tuéng cii theo cach méi, hodc tir viéc tim ra nhitng
cach tiép can hoan toan khac biét. Nhan vién tao ra y tudng bang cach dit cau hoi,
phan bién phuong phap hién tai, va tim kiém nhirng kha ning moi.

Tim kiém v tuong 13 hanh vi cha dong thu thap, tim kiém thong tin va y tudng
tir bén ngoai t6 chirc, tir dong nghiép, khach hang, dbi tac hodc cac ngudn khac (Park
& cong su, 2014). Viéce tim kiém y tudng tir bén ngoai giup nhan vién mé rong nhan
thirc va tiép can nhiing hiéu biét, quan diém méi mé. No ciing gitip to chitrc nim bat
dugc cac co hdi va Xu hudng mai trén thi tredng. Nhan vién co thé tim kiém ¥ tudng
thong qua viéc tham gia cac hoi thao, hoi nghi, giao tiép vdi khach hang va déi tac,
hoidc tim kiém thong tin trén internet va cac phuong tién truyén thong. Sau khi tao ra
hodc tim kiém duoc y tuong moi, nhan vién can truyén dat y tuéng d6 voi nhitng
nguoi c6 thé hd tro hodc thuc hién ¥ tudng.

Truyén dat y tuong 1a hanh vi thé hién ¥ tudng, thuyét phuc ngudi khac vé gia
tri ca y twong va nhan phan hoi tir ho (Howell & cong sy, 2005). Hanh vi nay ¢
dong vai tro thiét yéu trong viéc kiém tra tinh kha thi, hoan thién y tudng va tim kiém
su hd tro tir 1anh dao va dong nghiép. N6 ciing gitip ¥ tuong duoc chia sé rong rii
hon trong t6 chirc. Khi mot ¥ twong doi méi da dugce truyén dat va nhin duge sy ung
ho, nhan vién can tién hanh cac bién phap dé khai xudng viéc chuyén ¥ tuong thanh
hién thuc. Cac hoat dong nay bao gém lap ké hoach, chuan bi nguén luc va xur ly cac
van dé phat sinh (Scott va Bruce, 1994; Crant, 2000). Pay 1a giai doan chuyén tiép tir
¥ tudng sang hanh dong, doi hoi su chit dong va nd luc cua nhan vién. Tuy nhién, hau
hét cac ¥ tuong d6i méi khong thé duogc thuc hién bai mot ca nhan. Do d6, nhan vién
can kich thich sy dong gop cua céc cd nhan khac, bao gém viéc truyén dat tim nhin,
thé hién sy nhiét tinh va tin tuong vao y tudng d6i méi dé thu hut sy tng ho cua nguoi

khac (Howell va cong su, 2005). Su tham gia, hop tac ctia nhitng nguoi ¢6 lién quan

17



nhu ddng nghiép, ldnh dao, khach hang va ddi tac 1 nhan t thiét yéu dé thuc ddy su
d6i mai va gitp trién khai cac sang kién thanh cong.

Dé trién khai hiéu qua cac d6i méi, nhan vién can linh hoat diéu chinh va thich
nghi v&i cac tro ngai phat sinh trong qua trinh thyce thi. Howell va cong su (2005) cho
rang vuot qua cac trd ngai dugc tién hanh qua qua trinh chinh stra ¥ teéng hodc ké
hoach thuc hién cho dén khi dat dwgc cdi tién. Khi mot nhan vién dbi mat véi kho
khin, ho can phéi c6 kha nang phan tich tinh hinh va x4c dinh nguyén nhan gdc ré
ctia vin dé nhu thiéu ngudn luc, su khang cu tir ddng nghiép hodc thim chi 1a nhimmg
han ché vé thoi gian. Viéc vuot qua cac tré ngai thudng doi hoi sy linh dong trong tu
duy, san sang thay doi cach tiép can va diéu chinh ké hoach dé tim giai phép tdi uu.
b. Hanh Vi dbi méi so

Dua trén khai niém hanh vi d6i méi cua nhan vién, hanh vi d6i méi sb (digital
innovation behavior - DIB) ¢6 thé hiéu 14 cac hoat dong nham phat trién va trién Khai
cac ¥ tudng cling nhu phuong 4n cong nghé tién tién trong méi trudng 1am viéc. Theo
Nambisan va cong su (2017), d6i méi s6 khong chi don thuan 13 viéc ap dung cong
ngh¢ mdi, ma con doi hoi su chuyén bién vé mit nhan thic va phuong thirc hoat dong
nham phat huy tdi vu nhitng loi thé ma cong nghé sé mang lai. Nhan vién thé hién
DIB thong qua viéc kham pha va trién khai nhiing giai phap cong nghé tién tién, lan
tda kién thirc s6 hoa trong nhom lam viée, va dua ra nhitng phuong an s hoa giai
quyét thach thiic trong cong tac quan 1y.

Yoo va cong su (2010) nhadn manh rang vai trd chi dong ciia nguoi lao dong
trong tién trinh CPDS dugc xem 14 nhan t6 then chdt gitp doanh nghiép thich tng va
phat trién bén virng trong méi trudng kinh doanh sé héa hién nay. Khi nhan vién chu
dong tim toi, tmg dung cong nghé mdi va dong gdp ¥ tudng sang tao, to chic s& co
nhiéu co hoi dé cai tién quy trinh, nang cao gia tri san pham va dich vy, déng thoi
xay dung uu thé canh tranh trén thi treong. Hon nira, khi tao diéu kién dé moi nguoi
tham gia vao tién trinh CDS, t6 chtrc s& thuc day tinh than doan két, sy phdi hop va
viéc trao ddi kién thure gitra cac nhan vién, qua d6 ting cuong hiéu sut 1am viée tong

thé. Ngoai ra, Vial (2019) cho rang nén tang van hoéa doanh nghiép khuyén khich sy
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d6i méi cung véi nang luc 1anh dao trong viée thuc day sir dung cong nghé sé dong
vai tro quan trong trong viéc khuyén khich DIB ctia nhan vién. Cac to chirc ¢6 van
hoa c&i md, khuyén khich sang tao va sdn sang chip nhdn rui ro c6 thé kién tao mot
bbi canh thuan lgi nham thiic day nhan vién hinh thanh va gia ting cac hanh vi dbi
méi dua trén nén tang sd.

Nhu viy, cac nghién ctru trude day cho thiy DIB ctia nhan vién bao gdm nhiéu
hoat dong khac nhau nhu tao ra y tuéng, tim kiém, truyén dat, trién khai va vuot qua
tré ngai. Trong bdi canh CDS, DIB khong chi 1a viéc 4p dung cong nghé méi ma con
doi hoi sy thay d6i vé nhan thirc va phuong thirc 1am viéc dé khai thac hiéu qua cong
nghé s6. Do d6, DIB trong luan an duoc hiéu 1a “nhitng hanh vi lién quan dén viéc
tao ra, phdt trién hodc dp dung cdc y twong mdi c6 tich hop céng nghé sé nham cdi
tién quy trinh lam viéc, san phcfm, dich vu hodc mé hinh kinh doanh cia t6 chire”.
2.1.3. Moi treong chia sé tri thirc

Theo Lin (2007), méi truong chia sé tri thirc (knowledge-sharing environment
- KSE) 1a cac twong tic xa hoi lién quan dén viéc trao doi tri thic, kinh nghiém va
chuyén mén ctia nhan vién & tat ca cac bd phan trong to chirc. Khong chi 13 sy trao
ddi tri thire gitra cac thanh vién, KSE 1a mot hoat dong mang tinh hé théng, gén két
toan bo to chire. KSE duoc kién tao trén nén tang cua niém tin va sy khuyén khich
ctia to chtrc, noi ma cac nhan vién nhan théy gia tri thuc tién cta sy chia sé tri thirc.
Khi duogc hd tro boi van hoa t chirc phu hop, KSE sé& tao diéu kién dé nhan vién chu
dong chia sé tri thirc ctia minh, tir 46 thuc day vin héa hoc hoi va hop tac trong to
chirc (Connelly va Kevin Kelloway, 2003; Lin, 2007; Gupta, 2008).

Hau & cong sy (2013) phan loai KSE thanh hai dang dua trén ban chét ciia tri
thire dugc chia sé: tri thic an (tacit knowledge) va tri thic tudng minh (explicit
knowledge). Mbi trudng chia sé tri thirc an tap trung vao cac hoat dong hoc hoi tir
kinh nghiém thuc tién, trao doi truc tiép va hd tro, thuong duoc thuc day bdi sy tin
tudng, quan h¢ xa hoi va dong luc ndi tai ciia nhan vién. Nguogc lai, méi truong chia
sé tri thirc tudng minh chu yéu dua vao cong nghé va quy trinh chuan hoa dé truyén

tai thong tin qua cac hé théng quan 1y tri thire (KMS), tai liéu nodi bd va cong cu cong
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tac s6. Trong nghién ctru nay, KSE dugc tiép cin theo ca hai khia canh, nhdm dam
bao mot hé thong trao ddi tri thirc toan dién, vira tan dung cong nghé dé pho bién tri
thirc twdng minh, vira thic day giao tiép va hop tac dé khai thac tri thirc an, qua do
nang cao kha nang sé va DIB trong to chiic.

Nhiéu nghién ctru nhin manh ring méi truong thuc ddy viée trao dbi tri thirc
quyét dinh dén cach thuc thuc hién va thanh cong ctia cac hoat dong quan 1y tri thirc
trong t6 chirc. Khi t6 chirc thiét 1ap cac diéu kién phu hop dé qua trinh chia sé tri thirc
dién ra hiéu qua, nhan vién c6 xu hudng tich cuc dong gop chuyén mon va y tudng,
tir 46 t6i wu hoa hiéu suit cong viéc va tao ra gia tri méi (Janz va Prasarnphanich,
2003; Castaneda va Cuellar, 2020; Arsawan & cOng su, 2022). Nguoc lai, mot moi
truong thiéu sy hd tro hoac khong du khuyén khich cac hoat dong chia sé co thé trd
thanh rao can, 1am gidm hiéu qua ctia cac nd luc chia sé tri thirc c4 nhan (Azeem &
cong su, 2021; Pereira va Mohiya, 2021; Choi & cdng su, 2022).

KSE 1 nhan t6 ting cudng 10ng tin gitra cac thanh vién trong té chirc. Nghién
cuu cua Kivrak & cong sy (2014) chi ra réng khi to chirc ung ho va tao diéu kién dé
nhan vién chia sé tri thirc, nhan vién s& tré nén gin bo voi nhau hon, qua d6 hinh
thanh mot khong gian hop tac hiéu qua. Su tin tudng vira lam nén méng cho viéc thiét
1ap su cong tac hi€u qua, vua trg thanh dong luc cdt 131 kich thich viée hoc tap va cai
tién tai doanh nghiép. Theo Zakaria & cong su (2004), KSE tao diéu kién dé cac y
tudng dugce thao luan co1 mé, phat trién moi quan hé bén chit va cai thién nang luc
hoc tap cho nhén vién, gitp t6 chic thich nghi tot hon v&i nhitng thay doi bén ngoai.
Ngoai ra, mdi truong nay con goép phan thac day sy sang tao thong qua viéc khuyén
khich cac thanh vién trong to chuc chia sé quan diém va dé xuét nhitng huéng tiép
can méi mé trong viéc xtr 1y cac tinh hudng cong viéc.

Dé thiét 1ap va duy tri mdt hé théng chia sé tri thirc hi€u qua, cac td chirc can
cht y dén nhiéu yéu td quan trong. Trudc hét, vin hoa to chirc ¢6 vai trd then chét
trong viéc hinh thanh hanh vi chia sé tri thirc. Mot nén vin héa coi md, ton trong 1an
nhau va khuyén khich giao tiép s& 1a yéu t6 quyét dinh dé xay dung mot méi truong

thuan lgi cho su chia sé (Azeem va cong su, 2021; Meher va cong su, 2022; Nauman
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& cong sy, 2022). Thir hai, cic cong nghé va cong cu hd tro hién dai nhu hé théng
quan Iy tri thirc, mang ndi bo, hodc cac nén tang cong tac truc tuyén s& gitip ndng cao
kha nang chia sé va luu trir thong tin mot cach hiéu qua hon (Peralta va Saldanha,
2014; Crupi & cong su, 2021; Olan & cdng sy, 2022). Bén canh do, su lanh dao va
cac chinh sach phu hop tir t6 chirc ciing rat can thiét dé tao dong lyc cho nhan vién
tham gia vao cac hoat dong chia sé tri thirc. Khi cac nha lanh dao thé hién su quan
tam dén tri thirc va tao ra moi truong thuan g1 cho viée trao ddi, nhan vién s& cam
nhan duoc su hd tro va cé xu hudng chia sé tri thic nhiéu hon (Park va Kim, 2018;
Nauman va cong sy, 2022). Pu & cong su (2024) nhan manh ring cac nha lanh dao
c6 thé tan dung hiéu qua cac cong cu k¥ thuat sb dé thuc ddy mot khong gian chia sé
kién thirc hiéu qua. Piéu nay khong chi kich thich qua trinh sang tao ma con giap
diéu chinh va huéng din cac hoat dong cua to chirc, tir 46 dam bao sy phi hop vai
cac muc tiéu phét trién bén viing.

Nhu vdy, KSE bao gom cac twong tic xa hoi lién quan dén viéc trao doi tri
thirc, kinh nghiém va chuyén mén gitta cac thanh vién trong to chitrc. KSE duoc hinh
thanh trén nén tang niém tin, van héa td chirc va su hd tro tir 1anh dao. Do d6, KSE
trong luan an duoc hiéu 13 “béi canh t6 chirc dic trung boi van héa coi mé, sw tin
twdng lan nhau va cdc co ché khuyén khich nhdn vién trao doi kién thire, Kinh nghiém
va y twong”. Khai niém nay nhan manh KSE nhu mot hé théng van hoa - xa hdi toan
dién, tao diéu kién thuan loi cho viéc lan toa tri thirc va thuc déy su d6i mai sd.
2.1.4. Sw linh hoat to chirc

Sy linh hoat t6 chirc (Organizational Agility - OA) dugc Brown va Agnew
(1982) khai niém 13 kha ning cua to chic dé c6 thé Gng bién nhanh nhay trudc
nhiing thay ddi cua hoan canh. Mot cach khai quat hon, OA dugc xem nhu mét tap
hop ning lyc thiét yéu gitp td chirc thich Gng va phat trién viing manh trong moi
truong thay déi, dong thoi bién nhitng thach thire thanh co hoi kinh doanh tiém ning
(Walter, 2021). Cac nghién ctru d cho thiy rang 81% t6 chirc ghi nhan sy cai thién
dang ké vé hiéu suét kinh doanh khi nang cao OA, cu thé doanh thu tao ra nhanh

hon 37% va lgi nhuan cao hon 30% S0 véi cac to chirc kém linh hoat (Walter, 2021).
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OA thé hién qua 4 ning lyc chinh: “kha ning phan ng” (responsiveness),
“nang luc to chirc” (competency), “su linh hoat” (flexibility), va “téc d6” (speed)
(Abdelilah & cong su, 2018; Ravichandran, 2018; Walter, 2021). Kha nang phan tirng
1a nang lyc nhan dién cac thay doi, phan tng nhanh chéng vai chiing, du 1a dudi dang
chu dong hay bi dong, va phuc hdi tir nhirng tac dong cua sy thay doi. Diéu nay bao
gdm céc k¥ ning cam nhén, du doan, va ddi phé véi nhitng bién ddi trong méi trudng.
Nang luc td chirc thé hién kha nang dat dugc nang suét, hiéu qua, va su chinh xéc
trong viéc thyc hién cac muc ti€u chién luge. T chirc sé hitu nang luc nay cé thé van
hanh hiéu qua, cung cip san pham va dich vu chat lugng cao, d6i mdi nhanh chong,
va duy tri sy hop tac chit ché ca trong va ngoai t6 chic. Sy linh hoat 1a kha nang thuc
hién cac cong viéc khac nhau hodc dat dugc cac muc ti€éu khac nhau ma khong can
thay d6i co so vat chat hodc ciu triic 16n. Sy linh hoat nay c6 thé ap dung ¢ nhiéu cap
do, tir kha ning thay d6i khoi lugng san pham, cau hinh san pham, dén céc khia canh
td churc hodc nguén nhan lyc. Tc d6 1a kha nang hoan thanh cic nhiém vu trong
khoang thoi gian ngan nhét, bao gdm ca viéc rut ngan thoi gian dua san pham méi ra
thi truong, giao hang nhanh chong, va cai thién hi¢u qua cac hoat dong quan ly.

Trong bdi canh CBS cuia hoat dong van tai va logistics, OA 1a ning luc dong,
cho phép t6 chirc vira duy tri hoat dong on dinh vira sin sang chuyén d6i khi can
thiét. Do d6, OA trong luan an duoc hiéu 13 “khd nang ciia t6 chirc trong viéc nhin
dién, phan iing va thich img nhanh chéng véi cdc thay doi ciia méi trweong Kinh doanh
théng qua viéc diéu chinh chién lirge, quy trinh va nguon liec mét cach hiéu quad”.
2.1.5. Ning lwe sb

Trong thoi dai cong nghé sb phat trién manh mé nhu hién nay, ning luc s6
(digital competences - DC) dang trd thanh mot yéu cau quan trong déi véi nguoi lao
dong, dic biét 1a nhimg thuong xuyén tiép xtc véi cac thiét bi va phuong tién ki
thuat sé (Janssen & cong su, 2013; Oberlinder & cong sy, 2020; Heponiemi & cong
su, 2022). DC trong méi trudng lam viée 1a sy két hop giira kién thirc, k¥ ning, kha

nang va cac dic diém can thiét (KSAO), gitip nhan vién st dung higu qua cac cong
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cu k¥ thuat s6 dé hoan thanh nhiém vu (Guzman-Simoén & cong su, 2017; Oberldnder
va cong sy, 2020).

KSAO (knowledge - kién thirc, skills - k¥ ning, abilities - kha ning,
characteristics - dic diém) duogc stir dung rong rii nhu mot cach tiép can toan dién dé
mo ta nang luc can thiét tai noi lam viéc (Oberliander va cong su, 2020). Kién thuc
dugce mé ta 13 thong tin ma nguoi lao dong can dé thuce hién mot nhiém vu cong viée.
Trong khi do, k¥ nang dugc dinh nghia 1a kha nang thuc hién mét nhiém vu cu thé, co
thé hoc dugc. Kha nang duoc dinh nghia la kha nang co ban dé thyuc hién nhiéu nhiém
vu khéc nhau, tiép thu kién thtrc hodc phat trién mot k§ nang, chi c6 thé duoc rén luyén
& mot muc d6 nhat dinh. Cac dic diém khac dé cap dén cac dic diém tinh cach, dong
luc, so thich ca nhan, kinh nghiém hodc bang cép can thiét dé c6 hiéu suét tét trong
cong viéc. Pac biét, trong bdi canh to chtrc, mot cong viéc cu thé thuong yéu cau su
phéi hop tir nhiéu loai nang luc khac nhau. Mdi ngudi lao dong c6 mot tap hop ning
luc ca nhan va mdi vi tri cong vi¢c doi hoi su két hop cua cac nang luc khac nhau dua
trén khai niém KSAO. Nhiéu nghién ciru da chi ra rang cac nang luc khac nhau cia
nguoi lao dong, nhom hoac td chire ¢6 thé du doan céac két qua quan trong co thé quan
sat duoc va 1a yéu cau doi voi hiéu sut tot trong cong viéc (Salman & cong su, 2020;
Kipper & cong su, 2021; Mehrvarz & cong su, 2021; Meher va cong su, 2022).

Dé nhin manh tinh téng hop ctia DC, tir yéu t6 k¥ thuat (kién thirc va k¥ ning
str dung cong nghé) dén yéu té tam 1y (su tu tin va sin sang 1am viéc trong méi trudng
s6), luan an cho rang DC 1a “tdp hop kién thirc, kj ndng va kha nang ciia nhdn vién
trong viéc su dung cong nghé $6 mot cach hiéu qud, cung voi sty tin dé lam viéc va
thé hién nang lyc trong méi truong sé héa”

2.1.6. Thai d§ d6i véi chuyén doi sb

Thai d6 1a su déanh gia c6 ¥ thitc hodc vo thirc ma ca nhan thé hién khi tiép xtc
v6i cac d6i tugng, tir nhitng yéu té hitu hinh va quen thudc nhu su vat, con ngudi dén
cac khai niém triru tugng va y tuong phirc tap (Barrutia va Echebarria, 2021). Diéu
nay c6 nghia rang thai do khong chi 1a mot trang thai cam xac hodc suy nghi ngiu

nhién, ma la sy danh gia cy thé, co thé 1a tich cuc, tiéu cuc, hodc trung 1ap, dua trén
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cich c4 nhan nhin nhan va cam nhan vé mot thi gi d6. Thai do khong chi chi phéi
qua trinh nhan thirc va xir 1y thong tin ma con tac dong truc tiép dén viéc hinh thanh
cac phan ing hanh vi (Shrigley, 1990).

Thai d6 ddi véi CDS (Attitude toward digital transformation - AT) ¢6 thé dugc
hiéu 1a su danh gid tich cuc hay tiéu cuc ciia mot ca nhan vé qua trinh CDS trong moi
treong 1am viée (Meske va Junglas, 2021). Theo d6, thai d6 di véi CDS bao gdbm 3
khia canh chinh: (1) nhan thirc vé ¥ nghia ctia viéc CDS noi lam viéc, (2) mong mudn
dugc lam viée trong méi trudng sé hoa, va (3) niém tin ring cong viée s& tré nén thu
vi hon néu dugc sé hoa. Nhan thire vé ¥ nghia cuia CDS phan anh mtc d6 ma mot ca
nhan coi viéc s6 héa noi lam viéc 1a mot ¥ tuong tot va dang dé theo dudi. Néu nhan
vién tin ré“mg ung dung cong nghé co thé cai thién hiéu qua, chat lugng cong viéc va
mang lai nhiéu co hoi phat trién, ho s& co thai do tich cuc va ung hd qua trinh CBS
(Cetindamar Kozanoglu va Abedin, 2021; Nadeem & cOng su, 2024).

Nguoc lai, néu mot nguoi coi CDS 1a khong can thiét, ton kém hay tham chi
gay rui ro, ho s€ co6 thai do ti€u cuc va can trd qua trinh nay (Cichosz & cong su,
2020; Jones & cong su, 2021). Mong mudn duoc 1am viée trong moi truong s6 hoa
thé hién su san sang va nhiét tinh cta c4 nhan trong viéc str dung cong nghé dé thuc
hién cong viéc. Nhan vién c6 mong mudn cao sé& tich cuc hoc héi, thir nghi¢m va ap
dung céac cong cu sb vao cong viée; san saing dbi mit véi thach thirc va bat dinh trong
qua trinh CBS (Cetindamar Kozanoglu va Abedin, 2021; Van Der Schaft & cong su,
2024). Niém tin rang cong viéc s& tré nén tha vi hon khi dugc sd hoa cho thay nhan
thirc ctia mot ngudi vé tac dong ciia cong nghé ddi voi trai nghiém 1am viée. Néu
nhan vién tin ring tng dung cong nghé s& gitip cong viée trd nén don gian, thun tién
va mang lai nhiéu niém vui, ho s& co dong luc va hing tha hon trong cong viée, tir
d6 thiic day thai do tich cuc ddi véi CDS (Ye va Chen, 2024).

Nhu vay, AT 1a mot khai niém da chiéu, phan anh toan dién cach thirc ma ca
nhan danh gia, cam nhan va phan ng véi qua trinh CBS trong bbi canh cong viée.
Dé 1am r6 hon nhitng thanh phan cot 18i ciia AT, tir khia canh nhan thirc vé gia trj va

¥ nghia, dén khia canh cam xuc thé hién qua mong mudn va niém tin vé tic dong tich
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cuc ciia CDS, luan an khai niém AT 13 “tong thé cdc danh gid vé mdt nhdn thirc, cam
xiic va xu hwedng hanh vi cia cd nhan doi véi viéc dp dung CPS trong méi truong
lam viéc”. Khai niém ndy phan anh cach c4 nhan nhin nhan vé tim quan trong cia
CPS, muc d6 sin sang tham gia, cling nhu niém tin vao nhitng thay ddi tich cuc ma
CBS mang lai cho cong viéc.

2.2. CAC LY THUYET NEN

2.2.1. Ly thuyét vén tri thirc

Ly thuyét von tri thire (Knowledge-Based Theory) da ndi 1én nhu mot hudng
tiép can quan trong trong viéc hiéu va phén tich cac hoat dong trong doanh nghiép,
dic biét trong mdi truong hiéu suét to chire ngdy cang dwa trén tri thire. Theo Grant
(1996), tri thirc 12 nguon Iyc chién luge cua doanh nghiép, trong dé vai tro chinh cia
t6 chirc 1a tich hop cac tri thirc chuyén mon cua ting ca nhan dé tao ra gia tri thong
qua san xuat hang hoa va dich vu.

Trong tim cua Iy thuyét vén tri thirc 1 su Gmg dung tri thirc, thay vi tao ra tri
thirc, v6i gia dinh rang tri thirc cu tra trong cac c4 nhan va khong dé dang chuyén
giao. Tri thirc dugc phan thanh hai loai chinh: tri thire 16 rang (explicit knowledge),
c6 thé duoc ma hoa va truyén tai mot cach dé dang, va tri thirc ngdm (tacit
knowledge), doi hoi su thuc hanh va tuong tac dé chuyén giao (Kogut va Zander,
1992). Tinh khong dé chuyén giao va khong rd rang trong quyén sé hitu tri thic tao
ra nhitng thach thire dic biét trong viéc diéu hanh va phat huy kién thirc trong doanh
nghiép. Van dé nay c6 ¥ nghia dic biét trong boi canh méi trudng chia sé tri thire, khi
viéc truyén tai va tich hop tri thirc cdn duoc vu tién dé cai thién OA va nang cao DC
ctia nhan vién. Su lan téa kién thuc tai noi lam viéc ¢ thé gitip cac to chirc khong chi
tan dung t6i da tri thirc hién c6 ma con thic day su d6i méi thong qua hoc tap t6 chirc
(Park va Kim, 2018).

Ly thuyét von tri thire cung cap khung 1y thuyét dé phan tich méi quan hé phirc
hop giita lanh dao, t6 chirc va d6i méi sang tao trong bdi canh kinh té tri thirc. Theo
Zia (2020), tri thuc dugc xem la nguén luc chién luoc, doi hoi vai tro then chdt cua

lanh dao trong viéc dinh huéng va khai thac hiéu qua ngudn lyc nay. Phong cach 1anh
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dao dinh hudng tri thire (knowledge-oriented leadership) khéng chi tao tim nhin
chién lugc ma con kién tao moi truong to chire thuan loi cho qué trinh chia sé va
chuyén giao tri thirc. Kengatharan (2019) lam rd co ché tac dong théng qua ba thanh
phr:in von tri thire: vén nhan luc (kién thirc, k¥ nang), von x3 hoi (mang ludi quan he)
va vbn t6 chirc (quy trinh, hé théng). Su twong tac dong giita cac thanh phan nay,
duéi su diéu phdi cta lanh dao hiéu qua, tao nén OA - yéu t6 then chét dé thich ung
v6i moi truong kinh doanh dong. Arias Aranda va Molina-Fernandez (2002) nhan
manh rang KSE can duoc xdy dung théng qua viée giam thiéu rao can giao tiép va
thuc day van hoa hop tac. Fachrunnisa & cong su (2020) mé rong quan diém nay
bang khai niém "cognitive collective engagement" - su tham gia tri tué tap thé, lam
1& cach thire 1anh dao két hop voi quan 1y nhén tai va thyc hanh quan 1y tri thirc dé
kich hoat tiém nang sang tao cia nhan vién. Qua dé, 1y thuyét von tri thirc khong chi
gidi thich ma con dinh hudéng chién luoc xay dung t6 chure hoc tap, noi su linh hoat
va d6i méi tro thanh nang luc ¢t 16i dam bao phat trién bén viing.

Trong nghién ctru nay, 1y thuyét von tri thirc duoc van dung nhu nén tang 1y
thuyét chinh dé giai thich cac méi quan hé gitta DTL, KSE, OA. Thi nhat, Iy thuyét
von tri thitc giai thich vai tro ciia DTL trong viéc tao ra KSE. Theo quan diém cia
Grant (1996), t6 chtrc can tich hop tri thirc cia cac ¢4 nhan, va DTL ¢6 chirc ning
xay dung co ché va vin hoa thuc day sy chia sé tri thire nay. Lanh dao khong chi tao
ra nén tang cong nghé ma con dinh hinh vin héa hoc tap va chia sé, giup chuyén doi
tri thirc ngdm thanh tri thirc rd rang théng qua cac hoat dong tuong tac va thuc hanh.
Th hai, 1y thuyét vén tri thirc hd tro giai thich mbi quan hé gitta DTL va OA. Khi tri
thirc duoc xem la nguén luc chién lugc, kha nang két hop va ap dung tri thirc mot
cach linh hoat s& quyét dinh niang lyc phan g cua t6 chtrc. DTL khuyén khich viéc
ap dung tri thirc m&i vao cac quy trinh va céu trac to chirc, tir d6 nang cao tinh linh
hoat. Thtr ba, vai trd trung gian ciia KSE va OA trong mdi quan hé gitta DTL va DC
dugc giai thich théng qua co ché tich hop tri thirc. KSE dem lai nén tang dé chuyén
giao ca tri thire rd rang (nhu k¥ ning st dung cong cu s6) va tri thire ngdm (nhu kinh

nghiém tng dung cong nghé trong cong viéc cu thé). OA cho phép tri thire dugc ap
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dung va thtr nghiém trong nhiéu bdi canh khac nhau, tir 6 phat trién DC toan dién
cho nhan vién.
2.2.2. Ly thuyét hoc tap xa hoi

Ly thuyét hoc tip x4 hoi (Social Learning Theory) dé cap dén vai tro cua viée
quan sat va mo hinh hoa hanh vi, thai d va phan trng cam xtc cua nguoi khac trong
qua trinh hoc tap (Bandura, 1977). Khai niém trung tam cta Iy thuyét hoc tdp xa hoi
14 m6 hinh héa (modeling) - co ché hoc tap cho phép ca nhan thu nhan hanh vi mai
thong qua viéc quan sat va mo phong cac biéu hién hanh vi ctia ngudi khac (Hill &
cong su, 2009; Ahn & cdng su, 2020). Khac véi cac quan diém hanh vi cuc doan
cho rang con nguoi chi bi chi phéi thu dong boi cac yéu td méi trudng, 1y thuyét hoc
tap xa hoi cho rﬁng con nguoi c6 kha nang nhan thire cao, gitip ho c6 dugc mot mirc
d6 kiém soat nhat dinh v&i moi truong xung quanh (Cook, 1976; Bandura, 1977).

Ly thuyét hoc tap xa ho1 dac biét nhan manh tm quan trong cua cac qua trinh
tu diéu chinh (self-regulatory processes), hoc tip gian tiép (vicarious learning) va
thao tac vaoi ky hi€u trong hoc tap cia con ngudi (symbolic manipulation) (Cook,
1976). Qua trinh ty diéu chinh thé hién niang luc ctia c4 nhan trong viéc kiém soat va
diéu tiét hanh vi thong qua viéc thiét 1ap muc tiéu, tu giam sat, ty danh gia va ap
dung cac bién phap tu cing cb, gop phan ning cao hiéu qua hoc tdp va phat trién ca
nhan. Hoc tap gian tiép 1a kha nang hoc tdp mot hanh vi méi bang cach gian tiép qua
quan sat nguoi khac, ma khong nhat thiét phai trai nghiém truc tiép. Piéu nay cho
théy con nguoi co thé rat ra bai hoc tir kinh nghi¢ém va hau qua cua hanh dong &
nguoi khac, gitip qua trinh hoc tap tré nén hiéu qua hon. Thao tac voi ky hiéu 1a kha
nang tu duy triru tuong, stt dung ngdn ngit va hé théng ky hiéu dé ma hoa va xu Iy
thong tin, cho phép hinh dung, phan tich va 1ap ké hoach hanh dong trong tam tri,
ma khong can c6 sy hién dién cua cac tac nhan kich thich cu thé trong méi trudng.

Ly thuyét hoc tap x3 hoi cung cip nén tang 1y thuyét dé phan tich qua trinh
hinh thanh niang luc va hanh vi ciia nhan vién trong t6 chirc thong qua tuong tac giita
lanh dao, méi trudng to chirc va nhan vién. Theo Valk va Planojevic (2021), qua

trinh hoc tap xa hoi trong méi trudng sd duoc thic day bai su két hop giira dong luc
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ndi tai cua ca nhan (dam mé hoc hoi, 10ng ty hao khi chia sé) va yéu té moéi truong
(van hoéa chia sé tri thire, sy hd tro tir lanh dao). Bén canh d6, moi truong hd trg nhu
van hoéa chia sé kién thirc va sy tham gia cua lanh dao ciling tao diéu kién thuan loi
dé nhan vién thuc hién hanh vi chia sé¢ va hoc hoi xa hoi trong khong gian sb. Vi
ba yéu t6 chinh (twong tac k¥ thuit sd, sy céi md véi cong nghé méi, lam guong
mAu trong viéc st dung cong nghé), lanh dao sé dong vai trd quan trong trong viéc
thiét 1ap moi truong thuan loi cho nhan vién hoc héi va ap dung cong nghé thong
qua viéc tao ra cac cu trac, khuyén khich sy d6i méi va 1am guong mau trong viée
st dung cong nghé (Roodt & cong su, 2025). Junaidi (2024) kham pha ra rang lanh
dao dao dirc khong chi 14 hinh mau hoc tdp ma con xay dung niém tin, thuc day chia
sé tri thire va ting cudng su gin két cua nhan vién. Ly thuyét hoc tap x3 hoi ciing
giai thich rang lanh dao chuyén doi, 1anh dao giao dich va linh dao dao dirc dong vai
trd quan trong trong viéc thuc day hanh vi d6i méi, dic biét 1a qua viéc nang cao kha
ning sb cta nhan vién (Xiufan va Yungiao, 2024). Cac kiéu lanh dao nay khuyén
khich nhan vién khdm phé va ung dung cong nghé sd, tao ra mdi trudng hoc hoi va
chia sé kién thuc, tir d6 thuc day sy doi méi trong t6 chc.

Trong nghién ctru ndy, 1y thuyét hoc tap xa hoi duoc van dung dé giai thich
co ché phat trién DC thong qua tuong tac xa hoi va moi truong t6 chirc. Thi nhét, 1y
thuyét hoc tap xa hoi giai thich vai tro trung gian ctia KSE trong méi quan hé gitra
DTL va DC. Theo Bandura (1977), nhan vién hoc hdi thong qua quan sat va mo hinh
hoa hanh vi cia nguoi khac. Trong moi truong chia sé tri thire, nhan vién c6 co hoi
quan sat cach dong nghiép sir dung cong nghé sb, giai quyét van dé ky thuat, va ap
dung cac cong cu sb vao cong viée. Qua trinh hoc tap gian tiép nay cho phép nhan
vién phat trién DC ma khong can trai qua tit ca cac 18i va thir thach, rat ngan dang
ké thoi gian hoc tap. Thir hai, 1y thuyét hoc tip xa hoi hd trg giai thich vai trd trung
gian cia OA. Trong td chirc linh hoat, nguoi lao dong dugc dong vién thir nghiém,
giao tiép da chiéu va tiép thu kién thirc tir nhiéu ngudn khac nhau, tao ra nhiéu co

hoi mo hinh hoa; tir d6 phat trién DC toan dién hon.
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2.2.3. Ly thuyét hanh vi c6 ké hoach

DPuoc dé xuét boi Ajzen vao nam 1985, Iy huyét hanh vi c6 ké hoach (Theory
of Planned Behavior - TPB) 1a m6 hinh 1y thuyét nhim du doan cac hanh vi di duoc
1én ké hoach va c6 chu y ciia con ngudi, duoc phat trién trén co s¢ mo rong 1y thuyét
hanh dong hop ly (Theory of Reasoned Action - TRA) (Ajzen, 1985). Theo TPB, ¥
dinh thuc hién hanh vi ctia mdi ca nhan dwa vao ba yéu t6 chinh: “thai do dbi voi
hanh vi”, “chuin chii quan” va “nhan thirc kiém soat hanh vi” (Hinh 2.1). “Théi d6
d6i v6i hanh vi” duoc hiéu 1a cach mot ngudi danh gia mot hanh vi cu thé theo huéng
tich cuc hay tiéu cuc. “Chuan chu quan” thé hién cam nhén cta ngudi d6 vé nhimng
ap luc tir xa hoi khi ho can nhéc thuc hién hay khong thuc hién hanh vi. “Nhan thic
kiém so4t hanh vi” 1a thanh phan dic trung cua TPB, khac biét so v6i TRA, dai dién
cho su danh gia cha quan vé mirc do dé dang hodc kho khan trong viéc thuc hi¢n mot

hanh vi nhét dinh.

Hinh 2.1. Ly thuyét hanh vi ¢6 ké hoach
(Nguon: Ajzen, 1985)
Ké tir khi dugc dé xuit, TPB di tro thanh mot trong nhitng mé hinh 1y thuyét

dugc st dung rong rai trong cac nghién ctru vé hanh vi cua con nguoi (Madden &

cong su, 1992). Vi viée tich hop ba yéu t6 chinh, TPB cung cap mot khuon kho 1y
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thuyét toan dién dé hiéu va du doan hanh vi cia cac ca nhan trong cac bdi canh khéc
nhau. Nhiéu cong trinh nghién ctru thyc tién da chirmg minh tinh phii hop ciia mé hinh
nay khi ap dung dé phan tich hanh vi trong t6 chitc & méi trudng cong nghé sb (Kashif
& cong su, 2017; Cetindamar Kozanoglu va Abedin, 2021).

Trong nghién ctru nay, TPB dugc van dung dé giai thich co ché hinh thanh
DIB cua nhan vién trong bdi canh CDS. Thir nhét, “nhan thirc kiém soat hanh vi”
trong TPB dugc thé hién rd nét qua bién DC. DC phan anh kha ning va sy tu tin cia
nhan vién trong viéc st dung cong nghé, twong duong véi nhan thic vé kha ning
kiém soat DIB. Néu nhan vién c¢6 DC cao, ho nhan thirc dugc kha ning thyc hién
thanh cong DIB, tir d6 c6 thai do tich cuc hon va truc tiép thuc hién DIB. Thu hai,
“thai d6 d6i voi hanh vi” trong TPB dugc thé hién qua bién AT trong mé hinh. Theo
TPB, thai d0 tich cuc duogc xem la yéu tb tién quyét tao nén y dinh va hanh vi. Khi
nhan vién danh gia cao 1¢i ich ciia CDS, tin tuwdng vao gia tri ma cong ngh¢ mang lai,
ho ¢6 xu huéng chii dong ap dung cong nghé méi va dé xuit cac sang kién cai tién.
Thi ba, “chudn chu quan” trong TPB dugc phan anh thong qua anh huéng ciia DTL
1én thai 6 cua nhan vién. Khi lanh dao va dong nghiép thé hién sy ting ho, nhiét tinh
voi CPS, diéu nay tao ra ap luc xa hdi tich cuc, thuc déy nhan vién hinh thanh thai
do tuong tu.
2.3. LUQC KHAO CAC NGHIEN CUU LIEN QUAN
2.3.1. Cac nghién ciru vé lanh dao chuyén doi so
2.3.1.1. Phdn tich trdc luwong thu muc vé linh dao chuyén doi s

Trén co so dit lidu Scopus, voi tir khoa vé 1anh dao chuyén d6i sb (“digital
transformation leadership” or “digital transformational leadership"), c6 13 tai licu
dugc tim thay. Tai liéu dau tién dugc cong bd vao nim 2020. Diéu nay goi ¥ ring
lanh dao chuyén d6i s6 méi ndi 1én gan day nhu mot hudng nghién ctru tiém ning.

Phén tich tAn suat xudt hién cac tir khoa cho thay c6 53 tir khoa xuét hién trong
13 tai liéu (Hinh 2.2). Bén canh hoat dong CDS, cac cong trinh khoa hoc da quan tam
dén mbi lién hé gitra DTL va OA - thanh t6 ¢4t 16i giup hoa nhap véi khong gian kinh

te s0. Pang chu y, cac nghién ctru d@ mé rdng pham vi tir nhitng van dé truyén thong
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nhu quan 1y ngudn nhan lyc, vin héa t6 chirc dén nhirng thach thirc dwong dai nhu
g pho véi dai dich Covid-19 va phat trién bén vimg. Sy xuat hién ciia cac khai niém
nhu “green digital transformation” va “green digital mindset” cho thiy xu hudng tich
hop CDS véi phat trién bén virng dang thu hit sy cha ¥ ngay mot ting. Trong bdi
canh gido duc, DTL gitip cho hoat dong diéu chinh va thich tng v6i qué trinh hoc tap
tir xa, cling nhu cai thién hiéu qua qua tri cia cac to chie gido duc. Cac yéu té nhu
chia sé tri thirc, su hai 10ng trong cong viéc, méi truong 1am viée, dong luc va niém
tin ciing dwgc nghién ctru nhu nhitng thanh t§ quan trong trong qué trinh DTL. V&
phuong phap, cac nghién ctru da ap dung phan tich dinh luong, noi bat v6i sy hd tro

cia SmartPLS dé kiém dinh cac mdi quan hé trong md hinh nghién ciru.
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Hinh 2.2. Ban d6 mang phan tich ddng xuat hién tir khéa tac gia vé DTL
(Nguoén: Dir liéu phdn tich tir Scopus)

2.3.1.2. Phdn tich néi dung vé lanh dao chuyén déi so

Két qua phan tich noi dung dbi voi 12 nghién ciru vé DTL (Phu luc 1 — PL1.3)
cho thdy DTL c6 vai tro then chdt va tac dong tich cuc dén qua trinh CDS cua to
chtrc. Diéu nay duoc thé hién rd qua kha ning cua DTL trong viée thiic diy DC cia
t6 chirc (Luu, 2023), tao ra tu duy va vin hoa s6 (Alabdali va cong su, 2024), ciing
nhu kich thich tu duy sdng tao va cai tién ctia nhan vién (Ardi va cdng su, 2020;

Majumdarr va cong su, 2024). Pong thoi, DTL tic dong cung chiéu 1én cac yéu td
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trung gian quan trong nhu kha ning diéu chinh va thich nghi cta t6 chirc, tir d6 tao
tién dé cho thanh cong ctia qua trinh CPS (AINuaimi va cong su, 2022; Alakas, 2024;
Ly, 2024; Asbeetah & cong su, 2025; Kludacz-Alessandri & cdng su, 2025).

Vé mit 1y thuyét, hau hét cac nghién ciru déu dya trén cac 1y thuyét nén tang
nhu 1y thuyét thé ché méi (Ardi va cong su, 2020; Ly, 2024; Asbeetah va cong su,
2025; Kludacz-Alessandri va cong su, 2025), 1y thuyét ning lwc dong (AlNuaimi va
cong sy, 2022; Luu, 2023; Srivastava & cong sy, 2023), 1y thuyét tuong tac biéu trung
(Ardi va cong su, 2020), Iy thuyét kich thich — phan tng (Alabdali va cong su, 2024),
Iy thuyét 1anh dao phtrc tap (Majumdarr va cong sy, 2024) (Phuy luc 1). Viéc van dung
da dang cac 1y thuyét gitp lam phong pha goc nhin va kién giai vé méi quan hé giita
DTL va hiéu qua CPS cua t6 chuc.

Xét vé cach thuc tién hanh nghién ctru, da s6 nhiing cong trinh ap dung cach
tiép can dinh luong thong qua dir liéu khao sat thu thap tir cac ddi twong nhu nhan
vién, gido vién, quan 1y. Cac nghién ctru st dung két hop chon mau thuan tién (Ly,
2024), chon mau phén tang (Alabdali va cong su, 2024), chon mau theo tiéu chi
(Majumdarr va cong su, 2024) va chon mau qua cau tuyét (Sunaryo & cong su, 2023).
Riéng nghién ciru cua Srivastava va cong su (2023) sir dung thiét ké phuong phap
hdn hop, két hop giira dinh tinh va dinh luong.

Ngoai nhitng gid tri ndi bat, cac hoc gia ciing chi rd mot sb ton tai can quan
tam. Trudc hét, phan 16n cac nghién ctru dya vao dit lidu cat ngang tai mot thoi diém
(Ardi va cong su, 2020; AlNuaimi va cong su, 2022; Alakas, 2024; Majumdarr va
cong su, 2024; Asbeetah va cong su, 2025; Kludacz-Alessandri va cong su, 2025), vi
vy kho c6 thé két luan chic chian vé mdi quan hé nhan qua. Thém vao do, viéc thu
thap dir liéu chl yéu & mot qudc gia, nganh nghé, hay ddi twong cu thé dé& din dén
han ché vé tinh tong quat cua két qua (AINuaimi va cong su, 2022; Alakas, 2024; Ly,
2024; Asbeetah va cong sy, 2025; Kludacz-Alessandri va cong su, 2025). Han ché vé
cac bién sb ciling duoc dé cip; qua do, cac nha nghién ciru dé xuit xem xét vin hoa
t6 chuc, quan 1y tri thirc, d6i méi sang tao (Kludacz-Alessandri va cong su, 2025); ap

luc thé ché bén ngoai (chinh sach, quy dinh, canh tranh nganh) (Asbeetah va cong su,
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2025); loi thé canh tranh, von tri tué va kha ning hap thu (Ardi va cong su, 2020);
van hoa truyén théng va nang lyc s6 hoa (Berkovich va Hassan, 2023); van hoa $0,
quan 1y tri thirc, d6i méi sang tao (AINuaimi va cong sy, 2022).

Qua viéc luge khdo cac nghién ctru gan day, c6 thé thady DTL di duoc khang
dinh 14 yéu t6 then chét thiic diy thanh cong ciia qua trinh CPBS trong t chirc. DTL
khong chi tac dong truc tiép dén hidu qua CDS ma con tao ra nhitng thay dbi tich cuc
& nhiéu cip d6 khac nhau. O cép d6 t6 chirc, DTL gdp phan nang cao su linh hoat,
kha ning thich Gmg, thiic diy vin héa sé va tu duy sang tao. O cap do ca nhan, DTL
dugc ching minh c6 anh hudng tich cue dén ning lyc d6i méi, t tin s6, cam két gan
b6 va hiéu suit 1am viéc ciia nhan vién. Cac tac dong nay thuong duoc thuc hién
thong qua nhiéu yéu td trung gian nhu KSE, giao tiép ndi bd, va cac chién luge sd
ctia to chirc. Su da dang trong viéc van dung cac 1y thuyét nén tang nhu 1y thuyét thé
ché méi, 1y thuyét ning lyc dong, va ly thuyét lanh dao phirc tap da gitp lam phong
pht thém cach hiéu vé vai trd ciia DTL trong bdi canh CPS. Tuy nhién, van ton tai
khoang trong nghién ciru dang ké vé mdi quan hé tryc tiép giita DTL va DIB cia
nhan vién. Trong khi cic nghién ctru hién tai chu yéu tap trung vao két qua & cip do
t6 chitc hodc chi xem xét mot s6 khia canh riéng 1¢é cua nhan vién, viéc DTL tac dong
nhu thé ndo dén DIB thong qua cac yéu té trung gian nhu KSE, DC va AT van chua
duoc lam sang to.

2.3.2. Cac nghién ctru vé hanh vi doi méi
2.3.2.1. Phén tich tric luwong thu muc vé hanh vi déi méi

Céc cong bd khoa hoc duoc tim kiém trén co sé dir liéu Scopus vo6i cum tir
khoa "innovation behavior" trong cac truong tiéu dé, tom tit va tir khoa. Két qua trich
xudt dir liéu ngay 15/11/2024 cho thay c6 1.149 tai liéu lién quan. Trong do, bai bao
khoa hoc va ky yéu hoi thao chiém phan 16m v6i 929 va 160 bai tuong tng, cho thiy
tinh hoc thuét cao ciia chii dé nghién ctru ndy. Xét vé phan bo theo qudc gia, mang
lu6i hop tac qubc té gitta cac qudc gia duoc truc quan hoa bang cong cu VOSviewer
cho thiy su phan bb khong dong déu vé muc d6 hop tac qudc té trong nghién ciru vé

hanh vi d6i méi (Hinh 2.3). Trung Qudc 13 qudc gia ¢ sb luong cong bd cao nhat
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(698 cong bd) va mdi quan hé dong tac gia dang ké, dong vai trd trung tAm trong
mang ludi. Tiép theo 1a Hoa Ky nhung s cong bd chi c6 98, bang 15,7% so véi Trung
Quéc. Cac cum quéc gia duoc hinh thanh dua trén mbi quan hé hop tac chat ché,
chang han nhu cum cac qudc gia chau Au, chau A va Hoa Ky - Canada. Cac quéc gia
trong cung khu vuc dia Iy ¢6 Xu hudng hop tdc manh mé véi nhau, tuy nhién cling c6
su hop tac dang ké giita cac qudc gia ¢ cac chiu luc khac nhau. Viét Nam xuat hién
trong mang luéi véi mot nit ¢é kich thude twong ddi nho, cho thdy mic do tham gia

va hop tac quéc té con han ché (6 cong bd).
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Hinh 2.3. Bian d6 mang lu6i hop tac giira cac quoc gia trong nghién ctru vé
hanh vi doi méi
(Nguon: Dir liéu phén tich tir SCopus)

Phén tich tir khéa cho thiy ngoai “innovation” va “innovation behavior” thi
cac nghién ctru lién quan dén hanh vi d6i méi c6 mot sb tir khoa ndi bat nhu “china”
(110 1an xuét hién), “sustainable development” (62 lan xuat hién), “green innovation”
(59 1an xuét hién), “human” (54 1an xuat hién), “leadership” (40 1an xuat hién). Nhitng
tir khoa nay phan anh cac xu huéng va mdi quan tim chinh trong linh virc nghién ctru
vé hanh vi d6i méi. Trude hét, sy xuat hién thudng xuyén cia "china" cho thay Trung
Quéc 12 mot tiéu diém nghién ctru, voi nhiéu hoc gia tim hiéu vé dic diém va yéu to
thiic day hanh vi d6i méi trong bdi canh kinh té - x hoi ciia qudc gia ndy. Bén canh
d6, viéc "human”, "leadership" ciing dugc dé cap nhiéu 1an nhin manh tAm quan trong
ctia yéu td con ngudi va chirc nang ctia nguoi 1anh dao trong viéc hinh thanh hanh vi

d6i moi ¢ cAp do ca nhan va to chirc. Ngoai ra, "green innovation" va "sustainable
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development” phan anh xu huéng ngay cang ting vé nghién ciru d6i méi gan lién véi
muc tiéu phét trién bén viing va bao vé méi trudng. Pidu nay cho thdy gidi hoc thuat
dang quan tAm dén viéc tim ra cac giai phap d6i méi nham giai quyét cac thach thirc

toan cau vé moi truong.
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Hinh 2.4. Ban @6 phan tich tir khoa tac gia
(Nguon: Dir liéu phén tich tir SCopus)
2.3.2.2. Phdn tich ngi dung vé hanh vi déi méi
Két qua danh gia va téng hop cac nghién ctru vé hanh vi d6i méi cia nhan vién
trong nhitng nam gan day cho thiy c6 42 nhan t6 tac dong dén hanh vi d6i méi (Phu
luc 1 — PL1.1), tap trung vao 4 nhom la lanh dao, td chirc, ca nhan va tim 1y, cong
viéc (Bang 2.1).

Bang 2.1. Nhén t6 tac dong dén hanh vi d6i méi ciia nhin vién

Nhan t0 Cic nhan td

Lanh dao dich thuc (Authentic leadership); Su két ndi véi lanh dao
Lanh (Connectivity with leader); Lanh dao dao dtrc (Ethical leadership); Lanh
dao dao khiém ton (Humble Leadership); Hanh vi trao quyén cua linh dao

(Leadership empowering behavior); Lanh dao gia truong (Paternalistic
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Leadership); Lanh dao hop tac (Participative Leadership); Lanh dao vu
loi (Self-serving leadership); Lanh dao phung su (Servant leadership);
Lanh dao bén vimng (Sustainable Leadership); Lanh dao chuyén dbi

(Transformational leadership); Niém tin vao linh dao (Trust in leader)

Hé thong 1am viéc hiéu suét cao (High-Performance Work System):
Quan tri ngudn nhan luc (Human resource management); Quan tri ngudn
nhan lyc chién luge (SHRM); Hoc tap t6 chtrc (Organizational learning);
T6 Cam két t6 chirc (Organizational commitment); Tinh minh bach cua
chirc truyén théng (Communication visibility); Tinh twong tic ctia nén ting
cong tac doanh nghiép (Interactivity of ECPs); Chia sé kién thirc
(Knowledge Sharing); Hop tac ctia khach hang (Customer cooperation);

Su tay chay noi lam viéc (Workplace ostracism)

Cam két tinh cam (Affective commitment); Danh gia cot 18i ban than
(Core self-evaluation); Tinh cach sang tao (Creative personality); Nhan

dang vai tro sang tao (Creative role identity); Long tin sang tao ban than

CaA . | (Creative self-efficacy); Vén tam 1y (Psychological capital); Trao quyén

nlIan V,a vé mat tam 1y (Psychological empowerment); Cam giac so hitu tam 1y

Tamly (Psychological ownership); Hop dong tam 1y (Psychological contract);

Ty tin vao nang luc ban than (Self-efficacy); Tu lanh dao (Self-
leadership); Vén nhan lyc (Human Capital)

Ap luc thir thach (Challenge Stress); Pic diém cong viéc (Job

A characteristics); Su gan bo véi cong viée (Job Involvement); Ap luc cong

‘(:izl:g viéc (Job stress); Lao dong cam xtic (Emotional labor); Can kiét tam ly

(Depletion); Sy thinh vugng trong cong viéc (Thriving at work); Hanh

vi én tiéng (Voice behavior)

(Nguon: Tdc gid tong hop)
(1) Nhom nhan t6 1anh dao
Nhom nhén t6 1dnh dao déng vai tro trong viéc dinh hinh va thic day hanh vi

d6i méi ciia nhan vién théng qua cac phong cach va hanh vi lanh dao khac nhau. Lanh
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dao chuyén dbi (Transformational leadership) tao dong luc cho nhan vién vuot qua
loi ich c4 nhan dé theo dudi tam nhin chung, khuyén khich tu duy d6i méi cua nhan
vién (Schuckert & cong su, 2018; Bilal & cdng su, 2025). Su két ndi vé6i 1anh dao
(Connectivity with leader) va niém tin vao lanh dao (Trust in leader) dong vai tro
trung gian quan trong, ting cuong hiéu qua cua phong cach lanh dao chuyén doi (Bilal
va cong su, 2025). Trong khi @6, 1anh dao dich thuc (Authentic leadership) xay dung
moi truong tin cdy thong qua sy minh bach, nhat quan gitra 101 n6i va hanh dong, tao
nén tang an toan tdm 1y cho nhan vién dam thir nghiém ¥ tudng mai (Schuckert va
cong su, 2018). Lanh dao dao duc (Ethical leadership) thiét 1ap céc chuan myuc dao
durc cao, tao van hoa cong bang va trach nhiém, gitip nhan vién tu tin dé xuat cai tién
ma khong lo ngai vé hau qua tiéu cuc (Ozsungur, 2019; Song & cong su, 2023; Yao
va Hao, 2023; Rasheed & cdng su, 2024).

Cac phong cach lanh dao hd tro nhu lanh dao phung sy (Servant leadership)
va lanh dao khiém tén (Humble leadership) tap trung vao viéc phat trién ning luc
nhan vién, thira nhan han ché cua ban than va khuyén khich hoc hoi tir that bai (Zhou
va Wu, 2018; Song va cong su, 2023). Hanh vi trao quyén cua lanh dao (Leadership
empowering behavior) cung cap quyén tu cht va ngudn lyc can thiét cho nhan vién
thuc hién ¥ tuong doi moi (Ye & cong su, 2022). Lanh dao hop tac (Participative
leadership) tao co hdi cho nhan vién tham gia vao qué trinh ra quyét dinh, kich thich
su dong gbp y tudng sang tao (Elsetouhi & cong su, 2023).

Nguoc lai, lanh dao vu loi (Self-serving leadership) c6 thé wc ché hanh vi dbi
m&i do tao ra mdi truong thiéu tin tuong va cong bang (Liu, Wan, va Wang, 2023).
Lanh dao gia truong (Paternalistic leadership) va lanh dao bén viing (Sustainable
leadership) phan anh cac yéu t6 van hoa va dinh huéng dai han, anh huong dén cach
thirc nhan vién tiép can va thuc hién doi mai (Tian va Wang, 2023; Yao va Hao,
2023). Mot cach téng thé, nhom nhan t6 lanh dao tao nén bdi canh quan trong nhét
cho hanh vi d6i méi thong qua vi¢c dinh hinh van hoéa, cung cép ngu6n luc, va tao

dong luc cho nhan vién.
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(2) Nhom nhan t6 t6 chirc
Nhom nhan t6 t6 chire tao nén ciu triic va méi trudng anh huong dén kha niang
va dong luc ddi méi cua nhan vién. Hé théng lam viéc hiéu suit cao (High-
Performance Work System) thiét lap cac quy trinh va thuc hanh nham tdi uu hoa ning
Iuc nhan vién, bao gém tuyén dung chon loc, dao tao toan dién, va hé théng khen
thuong dua trén hiéu suat, tao diéu kién thuan loi cho sy d6i méi (Zhu & cong su,
2022). Quan tri nguén nhan lyc (Human resource management) va quan tri nguon
nhéan lyc chién lwoc (SHRM) déng vai tro then chét trong viée phat trién chinh sach
hd tro d6i méi, tir thiét ké cong viéc linh hoat dén hé théng danh gid khuyén khich
chap nhan rii ro (Li & cong sy, 2022; Yang va Li, 2023).
Hoc tép t6 chirc (Organizational learning) tao vin héa hoc héi lién tuc, cho
phép t6 chirc va ca nhan tiép thu kién thitc mdi, thich ing vi thay doi va phat trién
¥ tudng sang tao (Isa va Muafi, 2022). Cam két t6 chirc (Organizational commitment)
phan anh muc d gan bo ctia nhan vién véi to chirc, tao dong lyc ndi tai cho viéc dong
gop ¥ tudng cai tién (Yang va Li, 2023). Tinh minh bach cua truyén thong
(Communication visibility) ddm bao thong tin dugc chia sé rd rang va kip thoi, gitp
nhan vién hiéu rd muc tiéu doi mai va cach thirc dong gop (Liang & cong su, 2022).
Chia sé kién thitc (Knowledge sharing) tao méi truong hop tac, noi ¥ tudng
dugc trao doi ty do, kich thich su sang tao tap thé (Tian va Wang, 2023). Tinh tuong
tac ctia nén tang cong tac doanh nghiép (Interactivity of ECPs) tin dung cong nghé
dé tang cuong két ndi va hop tac giira cac thanh vién, mé rong kha ning ddi méi
(Shao & cong su, 2025). Hop tac cua khach hang (Customer cooperation) mang lai
goc nhin bén ngoai, giup nhan vién hiéu rd nhu cau thi truong va phat trién giai phap
phu hop (Zhou & cong su, 2021).
Nguoc lai, sy ty chay noi lam viéc (Workplace ostracism) tao ra méi trudng
doc hai, can tré su trao d6i y tuong va giam dong luc doi méi (Xing va Li, 2022).
Céc yéu t6 t6 chtc nay twong tic véi nhau tao nén hé sinh thai d6i méi, trong d6 ciu
trac, chinh sach va van héa hd trg 1an nhau dé nuéi dudng va phat trién hanh vi doi

ma&i cua nhan vién.
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(3) Nhom nhan t6 c4 nhan va tam 1y

Nhom nhan t6 ¢4 nhan va tim 1y phan anh céac dac diém noi tai va trang thai
tam 1y ctia nhan vién, déng vai trd quyét dinh trong viéc hinh thanh dong lyc va kha
nang thyc hién hanh vi d6i méi. Von tam 1y (Psychological capital) - bao gom hy
vong, lac quan, kha ning phuc hdi va tu tin - tao nén tang tdm Iy viing chic cho nhan
vién d6i mat vai thach thirc va kKhong ngai that bai trong qua trinh d6i méi (Schuckert
va cong su, 2018; Ozsungur, 2019; Gao & cong su, 2020; Su va Hahn, 2025). Tinh
cach sang tao (Creative personality) va nhan dang vai tro sang tao (Creative role
identity) phan 4nh xu hudng ti nhién va nhan thitc vé ban than nhu mot nguoi sang
tao, thic déy nhén vién tich cuc tim kiém co hoi d6i mai (Teng & cong su, 2020;
Zhou va cong su, 2021).

Long tin sang tao ban than (Creative self-efficacy) va tyu tin vao nang luc ban
than (Self-efficacy) x4c dinh mirc d9 tin twdng ciia nhan vién vao khd nang taora y
tuong mai va thuc hién ching thanh cong (Teng va cong su, 2020; Rasheed va cong
su, 2024). Cam két tinh cam (Affective commitment) tao gan két cam xuc vai t6 chirc,
thuc day nhan vién tu nguyén dong gop y tudng cai tién (Ma & cong sy, 2023). Panh
gia cot 151 ban than (Core self-evaluation) — tong hop cta 1ong ty trong, su tu tin vao
ban than (self-efficacy), su kiém soat ban than (locus of control), va mtc dg lo au
(neuroticism) - anh huong dén cach nhan vién danh gia kha nang va co hoi doi méi
ctia minh.

Trao quyén vé mat tdm Iy (Psychological empowerment) gitup nhan vién cam
théy ho c6 quyén kiém soat, tu do thé hién sang tao va dong gop vao su phat trién cua
t6 chirc, 1a dong lyc manh mé cho hanh vi d6i méi (Teng va cong su, 2020). Cam
giac s¢ hitu tdm 1y (Psychological ownership) khién nhan vién cam thdy c6 trach
nhiém va quyén lgi trong viéc cai thién td churc (Rasheed va cong su, 2024). Hop
dong tam 1y (Psychological contract) dinh hinh ky vong 1dn nhau gitta nhan vién va
t6 chirc vé viéc hd tro va khuyén khich d6i méi (Li va cong sy, 2022).

Tu 1anh dao (Self-leadership) phan 4nh kha nang tu quan ly va tu dong vién,

gitip nhan vién duy tri nd luc d6i méi ngay ca khi thiéu su giam sat truc tiép (Su va

39



Hahn, 2025). Vén nhan lyc (Human capital) - bao gom kién thirc, k§ ning va kinh
nghiém - cung cdp nén tang nang luc can thiét dé nhan vién co6 thé nhan dién co hoi
va phat trién giai phap d6i méi (Isa va Muafi, 2022).

(4) Nhom nhan t6 cong viée

Nhom nhan t6 cong viéc tap trung vao cac dac diém va diéu kién truc tiép cua
cong viéc anh huéng dén hanh vi d6i méi ciia nhan vién. Pic diém cong viée (Job
characteristics) - bao goém tinh tir chii cong viéc va phan héi cong viée thiic day doi
méi théng qua tang su tu do sang tao va cung cap phan hoi c6 tinh xay dung, giup cai
thién quy trinh cong viéc hién tai(Shao va cong su, 2025). Sy gén b6 vbi cong viée
(Job involvement) phan anh mitc d6 nhan vién déng nhat v4i cong viéc va coi no 1a
mot phén guan trong cua ban than, tao dong luc manh mé dé tim kiém cach thirc 1am
viéc hi¢u qua hon (Wang va Hou, 2023).

Ap luc thir thach (Challenge stress) - khac véi ap luc can trd - ¢6 thé kich thich
su sang tao bang cach tao ra cam giac cap bach va can thiét phai tim giai phap mai
(Zhu va cong su, 2022). Tuy nhién, ap luc cong viéc (Job stress) qua mirc c6 thé lam
can kiét ngudn luc tdm 1y va nhan thiic, can tré kha ning tu duy sang tao (Teng va
cong su, 2020). Lao dong cam xac (Emotional labor) - yéu cau quan 1y va biéu hién
cam xuc theo quy dinh cta t6 chire - ¢6 thé tiéu hao niang luong can thiét cho d6i méi
hoic nguoc lai, c6 thé phat trién k¥ nang diéu chinh cam xac hd trg cho qua trinh dbi
m&i (Ma va cong su, 2023). Can kiét tam 1y (Depletion) do khdi lugng cong viéc qua
tai hodc xung dot vai tro 1am giam dang ké kha ning va dong luc dbi méi (Sun &
cong su, 2025).

Nguoc lai, sy thinh vurong trong cong viée (Thriving at work) - trang thai két
hop giita sttc séng va hoc héi - tao diéu kién t6i wu cho hanh vi doi méi phat trién (Ye
va cong su, 2022). Hanh vi 1én tiéng (Voice behavior) phan anh mirc 6 nhan vién
san sang dé xuat ¥ tudng mai, 14 biéu hién tryc tiép cua hanh vi doi méi (Liang va
cong su, 2022; Elsetouhi va cong su, 2023).

Nhu vay, qua két qua luoc khao cac nhan t6 anh hudng dén hanh vi d6i méi

cua nhan vién, co thé thay rang hanh vi d61 méi 1a két qua cia sy tuong tac phic tap
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gitra nhiéu yéu td & cac cip do khac nhau. Nhom nhén 6 ldnh dao véi 12 yéu t6 khang
dinh vai tro then chét cia nguoi lanh dao trong viée tao dong luc, dinh hudng va hd
trg nhan vién thuc hién cac sang kién méi. Cac phong cach lanh dao khac nhau tir
chuyén doi, dao direc, phung su dén khiém tén déu co6 nhitng co ché tac dong riéng
biét 1én tu duy va hanh dong sang tao ctia nhin vién. Nhém nhan t6 t6 chirc véi 10
yéu t6 cho thiy tAm quan trong cta méi truong va hé thong hd tro, trong dé chia sé
kién thire, hoc tap t6 chirc va cac hé théng quan trj ngudn nhan luc dong vai tro tao
diéu kién thuan loi cho doi méi phat trién. Nhom nhén t§ c4 nhan va tim Iy voi 12
yéu t6 nhan manh rﬁng dac diém noi tai cua nhan vién nhu vOn tm 1y, nang luc sang
tao va cac niém tin vé ban than quyét dinh kha nang va muc do san sang tham gia vao
hoat dong ddi mai. Cudi cung, nhom nhan td cong viéc voi 8 yéu t6 1am 10 tac dong
tryc tiép ctia ban chét va diéu kién cong viéc 1én hanh vi d6i méi. Piéu dang cha y 1a
cac nhan to nay khong hoat dong doc 1ap ma c¢6 mdi quan hé tuong hd, tao thanh
chudi tac dong tu cép do lanh dao, qua moi truong td chire, dén dic diém ca nhan va
cudi cling biéu hién trong bdi canh cong viéc cu thé.

2.3.3. Céc nghién ciru vé hanh vi d6i méi trong bodi canh chuyén ddi so

2.3.3.1. Phan tich trdc lwong thu muc vé hanh Vi déi méi trong béi canh chuyén doi sé

Véi dir liéu Scopus, tai li€u lién quan dén tir khoa “innovation behavior" két
hop vé6i “digital” rat han ché, v6i chi 65 tai liéu. Didu nay cho thdy mic du hanh vi
d6i m&i nodi chung di dugc nghién ctru tuong d6i nhiéu, nhung hanh vi d6i méi trong
bbi canh CPS van 13 mot huéng nghién ctru trong ddi méi mé va chua duoc khai
thac day du.

Hinh 2.5 thé hién sy phat trién ctia cic nghién ctru vé hanh vi d6i méi trong
bdi canh CPS qua cac nam. C6 thé thiy rang, mic du bai bao dau tién vé chu dé nay
d3 xuat hién tir nam 2003, nhung trong 18 nam tiép theo, linh vuc ndy gan nhu khong
¢ sy phét trién dang ké. Cu thé, tir naim 2003 dén 2021, s lugng nghién ciru vé
hanh vi d6i méi trong bdi canh CBS chi ¢ mirc 1 dén 3 bai nghién ctru hang nam,
cho thay sy thiéu quan tam d6i v6i cha dé nay trong giai doan trudc. Tuy nhién, budc

ngodt dang chu y xuét hién vao nam 2022 véi 10 bai bao duoc cong bo, tdng vot SO
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v6i mure trung binh ciia 18 nam trude. Xu hudng ting trudéng manh mé tiép tuc duoc
duy tri trong nam 2023 va 2024 v&i sd luong bai dugce cong b 1an luot 1a 13 va 26.
Su chuyén bién rd rét nay co thé duoc 1y giai bai anh huéng tir Cach mang Cong
nghiép 4.0 va qua trinh CDS phat trién nhanh chéng trén pham vi qudc té trong
nhitng ndm gan day, tao ra nhu cau cip thiét vé tim hiéu va thuc day hanh vi d6i méi
trong mdi truong sb.

Documents by year
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Théng ké vé sb cong bd khoa hoc lién quan dén hanh vi d6i méi trong bdi canh
CPS theo qubc gia/ving lanh th (Hinh 2.6) cho thay su khéac biét rd rét giita cac
qudc gia. Trung Qudc din dau véi 41 bai, chiém t&i 63,1% téng sd bai clia toan bd
24 quéc gia va gap hon 8 1an qudc gia xép tha hai 1a Indonesia va Hoa Ky (cung c6
5 bai). Su vuot trdi ctia Trung Qudc phan anh mirc d6 uu tién va nd luc cia qudc gia
nay trong viéc thuc ddy nghién ctru va tng dung d6i méi. Cac qudc gia con lai nhu
Han Qudc, Thai Lan, Phap, New Zealand, Pakistan, Ba Lan va Vuong qudc Anh c6
s6 luong cong bd dao dong tir 2 dén 3 bai, cho thdy sy quan tdm nhat dinh nhung
chua thuc sy dau tu chiéu sau vao linh vuc nay.
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Hinh 2.7. Phén tich dong xuit hién tir khéa tic gia vé chit dé hanh vi d6i méi
trong boi canh CPS
(Nguon: Dir liéu phén tich tir Scopus)

Dé hiéu rd hon cac nghién ctru vé hanh vi d6i méi trong bdi canh CPS cua
nhan vién, cac bai bao dugc phan loai va danh gia sy phi hop dua trén tiéu dé va tom
tat. K&t qua cho thiy trong téng sd 65 bai bao, c6 29 nghién ctru (chiém 44,6%) tap
trung vao hanh vi d6i méi clia nhan vién, trong khi 36 nghién ctru con lai (55,4%)

chu trong vao hanh vi d6i méi & cap d6 t6 chirc. Pidu dang luu ¥ 13 cac cong bd khoa
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hoc vé hanh vi d6i méi ciia nhan vién chi xuét hién tir ndm 2019 tré lai ddy, cho thiy
day 1a mot huéng nghién ctru tuong ddi moi va dang thu hat sy quan tim ngay cang
16n cta gidi hoc thuat.

Véi myc tiéu tap trung 1am rd hanh vi d6i mdi ctia nhan vién trong bdi canh
CDS, phan tich tric luong thu muc (bibliometric analysis) duoc thuc hién dbi voi 29
nghién ctru trong nhom nay. Két qua phan tich ddng xuat hién tir khoa tac gia (author
keywords co-occurrence analysis) cho thay co tong cong 112 tir khoa xuat hién. Bén
canh 2 tir khéa trong tam 13 "hanh vi d6i méi" (innovation behavior) va "d6i méi s&"
(digital innovation), "chuyén doi s6" (digital transformation) va "lanh dao s6" (digital
leadership) ndi 1én nhu nhiing tir khéa quan trong, xut hién 1an lugt trong 5 va 4
nghién ctru (Hinh 2.7). Pac biét, "lanh dao 6" 12 mot tir khda mdi, chi xuét hién tir
nam 2024, phan anh su chuyén hudng va mo rong trong nghién ciru hanh vi doi mai,
VGi sy quan tdm ngay cang 16n dén tac dong cua lanh dao dbi véi viée phat trién va

dinh hudng céc hoat dong ddi méi cua nhan vién trong bdi canh CPS.

martin-hetindez (2021) soetiipto (2022) :
tin-he [&9 | ) soetjipte (20 |1(2019)
WU L) bb}
nofrtel2020)
'I,,w‘;” mangdd (4|
| (202 3¢) emvnae(2023)
(e eaadl Wang(2022)
. £00 {2024)
I (4028b)
* . WRD 14 velgads (124

Hinh 2.8. Phan tich dong thu muc vé chii d¢ hanh vi d6i méi trong bdi cainh CPS
(Nguon: Dir liéu phdn tich tir Scopus)
Két qua phan tich ddng thu muc chi ra rang cac nghién ctru vé hanh vi d6i méi

trong bdi canh CPS chia 1am 7 cum (Hinh 2.8), twong ng véi cac huéng nghién ctu.
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Cum 1: “Lanh dao s6 va hanh vi d6i méi” (5 cong bd)

Nhitng cong trinh khoa hoc tip trung lam rd dinh nghia, tinh cht va ciu trac
ctia phong cach lanh dao s6, dong thoi phan tich tic dong ciia né dén hiéu qua d6i
méi cua td chirc, nhdom va c4 nhan. Bén canh do, su tuong quan gitta 1anh dao $0,
hanh vi d6i méi va nhitng yéu t6 khac nhu hoc tip dién tir (e-learning), hanh vi xanh
(green behavior), hanh phiic tim 1y (psychological well-being) ciing dugc dé cap va
nghién ctru trong viéc xay dung nén kinh té d6i méi bén viing.

Cum 2: “Téc dong cua nang luc s6, lanh dao phung sy va moi truong lam viéce
dén hanh vi d6i mé6i” (5 cong bo)

Nhiing cong trinh khoa hoc tip trung vao viéc tim hiéu cac yéu té dic trung
cua thoi dai sb tac dong dén hanh vi d6i méi ctia nhan vién, nhu ning lyc truyén
thong xa hoi (social media competency), vai tro phi chinh thire (informal role), su
ndi bat ctia ban thin trong cong viéc twong lai (future work self-salience), su cn
bang gitta cong viéc va cudc séng (work-life balance), sy 6n dinh tam Iy
(psychological stability). Bén canh do6, vai tro cta lanh dao, dac biét 1a phong céch
lanh dao phuc vu (servant leadership), ddi vai viee khuyén khich hanh vi d6i méi
cua nhan vién cling thu hut sy cha y.

Cum 3: “Tac dong ctia CDS dén hanh vi d6i mai” (4 cong bd)

Nhitng cong trinh khoa hoc tap trung kham pha méi quan hé gitra CDS va hanh
vi d6i méi thong qua lang kinh da nganh. Bang cach ap dung cac phuong phap nghién
ctru dinh lugng, dic biét 1a mé hinh phuong trinh cdu triic (SEM), cac nghién ctru da
1am sang to vai trd cta cac bién s t6 chirc va méi trudng trong viée thic day hanh vi
d6i méi, ciing nhu tic dong ciia CDS dén qua trinh nay. Pang cha y, cac nghién ctru
khong chi dé cap dén céac khia canh k¥ thuat ma con phan tich sau sac cac yéu to vo
hinh nhu van hoa t6 chte, chinh sach va ngudn luc con nguoi.

Cum 4: “Hanh vi d6i méi dudi tac dong cua truyén thong xa hoi va vian hoa
s6” (3 cong bd)

Bang cach 4p dung nhiing co s& 1y thuyét quan trong nhu nhu 1y thuyét nhan

thire x3 hoi (Social Cognitive Theory) va Ly thuyét giao dich vé cing thing va tng
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pho (Transactional Theory of Stress and Coping), cadc nghién ctru trong cum da lam
r0 ca mat tich cyc va tiéu cuc cua vi¢c st dung truyén thong xa hoi ddi v&i hanh vi
d6i moi. Cac nghién ctru khong chi xem xét kha ning khai thac va tan dung truyén
thong x3 hoi, ma con phan tich vé hién twong qua tai thong tin (communication
overload) va tac dong ctia né dén su kiét qué cam xuc (emotional exhaustion) ciing
nhu hanh vi che gidu kién thtrc cia nhan vién (knowledge hiding). Bén canh d6, vai
tro clia ning luc sd va vian hoa doanh nghiép dugc nhan manh nhu nhing yéu té diéu
tiét quan trong trong méi quan hé nay. Nhiing phat hién tir cum nghién ctru mé rong
hiéu biét vé "mat toi" cta viée sir dung truyén théng xa hoi trong t6 chic.

Cum 5: “Cén bang cong viéc — cudc sdng va hanh vi d6i mai” (3 cong bo)

Nhirng cong trinh khoa hoc tap trung kham pha mdi quan hé giita can bang
cong viée - cudc séng va hanh vi d6i moi ciia nhan vién trong bdi canh CBS va sy
thay ddi manh m& ctia mdi truong lam viéce sau dai dich COVID-19. Dya trén nén
tang 1y thuyét bao ton ngudn luc (Conservation of Resources Theory), cac nghién ciru
d3 phan tich da chiéu vé tac dong cta cac hinh thirc lam viéc méi nhu workcation -
“lam viéc két hop cung du lich” (work vacation) va viéc ap dung cong nghé di dong
trong cong viéc. Pang chu ¥, cac nghién ciru khong chi xem xét méi quan hé xung
dot giira cong viée va gia dinh (work-family conflict) ma con dé cap dén khia canh
tich cuc théng qua khai niém tao diéu kién cong viéc-gia dinh (work-family
facilitation). Cac yéu to trung gian va diéu tiét nhu cam xuc tich cuc (positive
emotions), sy linh hoat trong cong viéc (work flexibility), va sy hai long véi
workcation duoc phan tich dé 1am 6 co ché tic dong dén hanh vi d6i méi.

Cum 6: “Cac yéu t6 t6 chirc thuc day hanh vi d6i méi trong bdi canh CDS” (3
cong bd)

Trong bdi canh CPS va hau dai dich COVID-19, cum nghién ciru nay tap trung
kham pha mdi quan hé giita cac yéu t6 to chiic va quan ly dbi véi hanh vi doi méi cta
nhan vién. Dya trén cac khung 1y thuyét nén tang nhu Ly thuyét nhan dang xa hoi
(Social ldentity Theory) va khung 1y thuyét AMO (Ability-Motivation-Opportunity),

cic nghién ctru di phan tich vai tro cia su linh hoat t6 chirc (organizational
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ambidexterity), ning luc sd (digital capabilities) va kha ning phuc hoi to chirc
(organizational resilience). Cac nghién ciru xem xét cac yéu to tich cuc, dong thoi
phan tich tac dong tiéu cuc cuia phong cach quan 1y lam dung (abusive supervision)
dén cam két t6 chirc va hanh vi d6i méi cua nhéan vién.

Cum 7: “Nang lyc sb va lanh dao s6 ddi v6i hanh vi d6i méi” (3 cong bd)

Cum nghién ctru nay tap trung kham pha vai tro ciia DC va lanh dao s dbi véi
hanh vi d6i méi ciia nhan vién. Cac nghién ctru da phén tich vé tic dong cia e-
leadership (linh dao dién tir) théng qua cac bién trung gian nhu vén tdm 1y
(psychological capital) va cam két tinh cam (emotional commitment), ciing nhu vai
tro diéu tiét ciia khoang cach quyén lyc (power distance). Cac nghién ctru khong chi
tap trung vao moi trudng doanh nghiép ma con mé rong dén linh vyc gido duc dai
hoc, phan tich mdi quan hé giira tai ning s6 (digital talent), k¥ ning 4.0 va hanh vi
d6i méi cua sinh vién.
2.3.3.2. Phdn tich néi dung vé hanh vi déi méi trong boi canh chuyén déi so

Thong qua viée luoc khao 18 nghién ciru vé hanh vi d6i méi trong bdi canh
CPS (Phu lyc 1 — PL1.2), 26 nhan t6 tic dong dén hanh vi d6i méi cua nhan vién
dugc tong hop, chia lam 4 nhoém: Lanh dao trong bbi canh s6, moi trudng va t6 chic
$0, nang lyc va kién thuc sb, tim 1y va dong lyc cd nhan (Bang 2.2).

Bang 2.2. Céc nhan t6 tac dong dén hanh vi d6i méi ciia nhan vién trong boi

canh CDS
Tén .
. Mo tad nhom Cac nhan to
nhom
Céac phong cach va hanh vi
N lanh dao duoc diéu chinh phu | _ _ o , N
Lanh o . .. | Lanh dao so (Digital leadership); Lanh
hop v6i1 boi canh chuyén doi i p
dao dao phuc vu (Servant leadership); Su co

s0, nhan manh vai tro cua| | ) L. i .
trong o | van (Mentorship); Cam két tinh cam véi
o nguoi lanh dao trong viéc
boicanh | | ) x .
P dinh hudéng, ho trg va tao .
sO A o leadership)
dong luc cho nhan vién thuc

lanh dao (Affective commitment to

hién d61 méi so.
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Moi
truong
va to

churc s0

Céc yéu t6 lién quan dén viéc
tao dung moi truong lam viéce
sO, co sO ha tang cong nghé
va diéu kién t6 chtic hd trg
cho qua trinh chuyén dbi sd

va do1 moi.

SO hoda tai noi lam viéc (Workplace
digitization); Sy sb hoa trong cong viéc
(Digitalization at the workplace); Cac
yéu td t6 chirc (Organizational factors);
An toan tam ly (Psychological safety);
Can bang cong viéc-cudc sdng (Work-
life balance); Str dung Al (Al usage)

Nang
luc va
kién

thuc so

Tap hop cac k§ ning, kién
thirc va nang luc can thiét cua
nhan vién dé thich Gmg va
sang tao trong mdi truong s,
bao gom ca kha nang sir dung

va phat trién cong nghé mdi.

Niang luc sb (Digital competencies);
Kién thic sb (Digital literacy); Thuc
hanh k¥ thuat s6 (Digital practice); Tai
ning sd (Digital talent); K§ ning cach
mang cong nghiép 4.0 (Skill Revolution
Industry 4.0)

Tam ly
vadong
luc ca
nhan

Cac yéu t6 tam 1y, thai do va
dong luc ndi tai cua nhan
vién anh huong dén kha ning
va mirc d6 san sang tham gia
vao cac hoat dong ddi méi

trong boi canh so hoa.

Chanh niém (Mindfulness); Tinh bén

viing nghé nghiép
Vén

(Psychological capital); Cam két tinh

(Career
sustainability); tam ly
cam (Affective commitment); Trao

quyén  tdm ly (Psychological
empowerment); Thai d6 doi véi doi méi
s6 hoa (Attitude toward digitalized
innovation); Tinh cach d6i méi ca nhan
(Personal innovativeness); Tham vong
cua nhan vién (Employee Ambition);
Cam nhan
(Psychological Well-Being); Niém tin

hanh phic tam Iy
vao nang luc (Self-efficacy); Thiét 1ap
muc ti€u chu dong (Proactive goal
setting)

(Nguon: Tong hop cua tac gia)
Diém nobi bat nhat ve két qua luge khao cac nhan to anh hudng dén hanh vi do6i
moi trong boi canh CDS so véi hanh vi d61 mdi no1 chung 1a sy xuat hién cua nhom

nhan té ddc thi cho bdi canh CBS. Trong khi cac nghién ciru truyén thong tap trung
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vao cac phong cach lanh dao nhu 1anh dao chuyén dbi (transformational leadership),
lanh dao dao duc (ethical leadership), hay 1anh dao phung su (servant leadership), thi
bdi canh CDS di 1am nbi 1én "lanh dao sb6" (digital leadership) - mot khai niém khong
chi don thuan ké thira cac phong cach truyén thong ma doi hoi ngudi lanh dao phai
c6 tAm nhin céng nghé, kha ning dinh hudng chién luoc sb va k¥ ning thuc ddy vin
hoa d6i méi sd (Erhan va cong su, 2022; Gao va Gao, 2024; Sun & cdng su, 2024;
Yuan va Khan, 2024). Tuong tu, cic nghién ctru trudc ddy nhan manh vao von nhan
luc (human capital) va Iong tin sang tao ban than (creative self-efficacy) mot cach
chung chung, thi bdi canh CPS da lam xuit hién cac nhan t6 cu thé hon nhu "ning
luc s&" (digital competencies) (Widodo & cong su, 2023; Jiuying va cong su, 2024),
"kién thuce s&" (digital literacy) (Pilav-Veli¢ va cong su, 2021), "tai nang s6" (digital
talent) (Nofrita & cong su, 2020), "thuc hanh k¥ thuat s6" (digital practice) (Pilav-
Veli¢ va cong su, 2021) va "ky nang cach mang cong nghiép 4.0" (Skill Revolution
Industry 4.0) (Nofrita va cong su, 2020). Nhitng nhdn t6 nay phan anh yéu cdu moi
vé nang luc s6 ciia nhan vién - tr kha nang st dung cong cu sb co ban dén viéc tao ra
giai phap s sang tao, diéu ma cic nghién ciru vé hanh vi d6i mai néi chung chua
ting dé cap hodc chi xem nhu mot phan nho trong nang luc tong thé.

Bén canh dé, cac nhén td trong bdi canh CPS cho thiy su tich hop chit ché
giita cong nghé va yéu td con nguoi. Cac yéu td cong nghé nhu "sd hoa tai noi lam
viéc" (workplace digitization) (Fang, 2023), "su s6 hoa trong cong viéc"
(digitalization at the workplace) (Liu & cong su, 2025) va dac bi¢t 1a "stir dung AI"
(AT usage) (Liu va cong sy, 2025) dai dién cho co so ha ting cong nghé méi cua to
chtrc. Cac yéu t6 con nguoi dugc két hop va thich tng voi bdi canh CPS. An toan
tam 1y (psychological safety) khong chi 1a sy thoai mai bay to y kién ma con bao gom
su an tim khi thtr nghiém cong nghé méi. Can bang cong viée-cude song (work-life
balance) tr¢ thanh thach thic phtic tap hon khi cong nghé 1am mo ranh gigi thoi gian
va khong gian 1am viéc. Von tim 1y (psychological capital) va trao quyén tam ly
(psychological empowerment) can dugc két hop v6i ning luc sd dé tao ra hiéu qua

do1 mai thuc su.
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Nhoém nhan té c4 nhin va tdm 1y chiém ty trong 16n nhit trong bdi canh chuyén
d6i s6 (14/26 nhan té so véi 12/42 trong nghién ctru hanh vi d6i méi néi chung), cho
thiy su dich chuyén quan trong trong nhén thtrc vé dong luc d6i méi. Trong khi cac
nghién ctru truyén thong tip trung vao cac yéu t6 tdm 1y chung nhu von tam Iy
(psychological capital), cam két tinh cam (affective commitment), va tu tin vao ning
Iirc ban than (self-efficacy) - nhitng yéu t6 van xuat hién trong béi canh sd, thi nghién
ctru vé CDS b sung thém "thai 6 ddi voi ddi méi s hoa" (attitude toward digitalized
innovation) nhu mot yéu t6 then chét riéng biét. Diéu ndy nhin manh riang thanh cong
ctia d6i méi s6 khong chi phy thudc vao ki nang k¥ thuat ma con vao mirc do sn
sang tam 1y va thai do tich cuc ctia nhan vién d6i véi cong nghé. Pang chu ¥, cac yéu
t6 nhu "chanh niém" (mindfulness) va "cam nhan hanh phuc tdm 1" (psychological
well-being) - khong xuat hién trong danh sach 42 nhan té anh huong dén hanh vi doi
m&i ndi chung - dugc kham pha trong bdi canh CPS, phan anh xu hudng quan tim
dén strc khoe tinh than khi nhan vién phai d6i miat v6i ap luc thich tng lién tuc. Céc
nhan t6 nhu "tham vong ctia nhan vién" (employee ambition) va "thiét 1ap muc tiéu
chu dong" (proactive goal setting) ciing cho thay su chuyén dich tir viéc chi tép trung
vao nang luc sang ca dong luc va dinh hudng ca nhan trong moi trudng s0.

Nhu vay, két qua luge khao cho thay sy xuét hién cta cac nhan té dic thu cho
bdi canh CPS nhu ldnh dao sd, ning luc sd, kién thirc sd va thai d6 ddi véi d6i moi
s6 - nhitng yéu t6 vuot ra ngoai pham Vi ctia cac nghién ctru vé hanh vi d6i méi truyén
théng. Mic du cac nghién ctu trude da kham pha vai trd cua nhiéu nhan t6 nhung
qua trinh DTL tac dong dén DIB thong qua cac yéu td trung gian & cap do t6 chirc
(KSE, OA) va cap do ca nhan (DC, AT) van 1a khoang trng can dugc kham pha.
2.3.4. Céc nghién ciru vé niing luc sb
2.3.4.1. Phén tich tric luwong thu muc vée nang luc )

Céc cong bd khoa hoc duoc tim kiém trén co s di liéu Scopus véi cac tir khoa
lién quan dén DC, bao gom: "Digital Competence”, "Digital Literacy", "Digital
Skills", "Digital Agility". Két qua c6 296 bai bao khoa hoc, duoc viét bang tiéng Anh
vé chu dé nay. Nam 2024, s luong bai bao gia ting manh (86 bai, chiém 29,1%).
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Diéu nay phan anh su chu trong ngdy cang ting ddi v6i cha dé DC trong nhitng nim
gan day.

Documents by year

100

Documents
/

Hinh 2.9. S6 lwong bai bao vé DC trén co sé dir liéu Scopus
(Nguon: Dir liéu phén tich tir SCOpus)
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Hinh 2.10. Phan tich tir kh6éa (ning luc so)
(Nguon: DiF liéu phdn tich tir Scopus)

Két qua phan tich tir khoa cho théy, bén canh DC 1a chu dé chinh duogc dé cap,
mdt trong nhiing to khéa diang cha y khiac 1a CBS (digital
transformation/digitalization), v4i 55 1an xuat hién (Hinh 2.10). Diéu nay cho thiy su
lién két manh mé giita DC va qua trinh CDS trong céc té chirc hién nay. Tiép theo,

COVID-19 (16 1an) 13 mot yéu t6 quan trong khac, phan anh anh huong sau rong cia
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dai dich dén tit ca cac linh vuc, trong d6 c6 viéc chuyén ddi sang méi truong 1am
viéc tryc tuyén va ting cudng DC. Pai dich di thuc day céac to chirc phai nhanh chong
diéu chinh va chuyén hudng sang cac phuong thirc 1am viée sb, tir d6 tao ra nhu cau
cao hon vé DC & tat ca cac cap do cta to chirc. Cach mang cong nghiép 4.0 (Industry
4.0, 9 1an) ciing 13 mot tir khoa quan trong, béi nd 1am rd méi twong quan truc tiép
gifta qua trinh phat trién DC cua luc luong lao dong va sy tién bo cua cong nghé.
Cong nghiép 4.0 dang thay d6i cach thirc san xuat, van hanh va quan 1y, ddy manh
viéc stir dung cac cong nghé tu dong hoa, dir liéu 16n (big data), va tri tué nhan tao.
Diéu nay gan lién véi viée nhan vién phai c6 kha ning str dung cong nghé hiéu qua
trong moi trudong cong nghé cao. Cudi cung, kinh té sé (digital economy, 8 lan) 1a
mot yéu td quan trong trong bdi canh toan ciu hién nay. Kinh té s khong chi lién
quan dén viéc phat trién cac nganh cong nghiép méi, ma con dén su chuyén doi trong
cach thirc hoat dong va tuong tac giita cac ca nhan, to chire va thi truong. Kinh té s6
tao ra mot moi trudng ma trong d6, DC 1a mot yéu td quyét dinh dén sy thanh cong
va kha ning canh tranh ciia to chirc.

Céc cum tir khoa phan anh cac huéng nghién ctru chinh lién quan dén DC trong
bbi canh CPS (Bang 2.3).

Cum 1: “Diic diém cd nhan va néing luc lanh dao s6”

Cum nay tip trung vao cac pham chat va niang lyc c4 nhan can thiét trong
moi truong 1am viée s6 hoa. N6 bao gom kién thirc nén tang vé cong nghé s (digital
literacy), kha nang thanh thao sir dung cong nghé (digital competence), va dac bi¢t
1a ning lyc lanh dao trong bdi canh chuyén d6i sé (digital leadership). Cum nay
cling nhan manh tam quan trong ciia tu duy doi méi sang tao (innovation) va hanh
vi lam viéc sang tao véi cong nghé (innovative work behavior technology), phan
anh yéu cau vé mot thé hé nguoi lao dong khong chi thich tng ma con dan dit trong
qua trinh s6 héa.

Cum 2: “Gido duc dai hoc va cach mang cong nghiép 4.0”

Chu d& nay kham pha mdi quan hé giita gido duc dai hoc va nhiing thay ddi

do cudc cach mang cong nghiép 4.0 mang lai. N6 xem xét cach thirc cac truong dai
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hoc thich tng véi qué trinh sb hoa (digitalization), tich hop cong nghé théng tin va
truyén thong (ICT) vao giang day, va chuan bi sinh vién cho nén kinh té s6 (digital
economy). Cum nay phan anh nhu cau cip thiét trong viéc cai cach gido duc dai hoc
dé dap tng yéu cau cua thi truong lao dong trong ky nguyén cong nghé sb.

Cum 3: “Tdac dong cua dai dich va moi truwong xa hgi”

Cum nay tap trung vao cac yéu td moi truong bén ngoai anh hudng dén viée
phat trién DC, véi COVID-19 1a yéu t6 chinh. Dai dich di tao ra nhiing thay d6i dot
ngdt trong thi trudng viéc lam (employment), thuc day viéc st dung mang xa hoi
(social media) va lam ndi bat tAm quan trong cua cac k§ ning mém (soft skills) trong
moi trudng lam viée tir xa. Chil dé nay phan anh cach cac sy kién toan cau c6 thé tac
d6ng manh mé& dén nhu cau va cach thirc phat trién DC.

Cum 4: “Chuyén déi s6 va kha néng viégc lam”

Chu dé nay nghién ciru mbi lién hé gitra qua trinh chuyén doi sb (digital
transformation) va kha nang tim viéc lam (employability) ciia nguoi lao dong. N6
xem x¢ét nhitng k¥ nang (skills) va nang lyc (competencies) mdi ma thi truong lao
dong (labour market) doi hoi trong bdi canh sé héa. Cum nay nhin manh tam quan
trong cua viéc lién tuc cap nhat va phat trién nang luc dé duy tri kha nang canh tranh
trong moi truong 1am viéc dang thay d6i nhanh chéng.

Cum 5: “Kj néng sé va higu sudt cong vigc”

Cum nay tap trung vao mdi quan hé truc tiép gitra cac k¥ ning s6 (digital skills)
va hiéu suat cong viéc (job performance). N6 nghién ctru cac loai DC cu thé (digital
competencies/competences) can thiét cho timg vi tri cong viéc va cach danh gia hiéu
qua cua nhitng ning luc nay trong viéc cai thién két qua 1am viéc. Chu dé nay co y
nghia thyc tién cao cho ca nguoi lao dong va nha tuyén dung trong viéc xac dinh va
phat trién nhitng k¥ ning s6 phi hop.

Cum 6: “Dao tao va dong lyc lam vigc”

Chu dé nay kham pha vai trd cua hoat dong dao tao (training) trong viéc nang
cao DC va dong luc 1am viéc (motivation) ciia nhan vién. N6 xem xét cach tich hop

cong nghé thong tin (information technology) vao cic chuong trinh dao tao c6 thé
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tang cuong hiéu qua hoc tip va tao dong luc cho ngudi lao dong phat trién DC. Cum
nay nhdn manh tam quan trong cia viéc dau tu vao con ngudi thong qua cac hoat
dong phat trién ning luc c6 hé thng.

Bang 2.3. Cum tir khéa (ning e sd)

Cum Tir khoa Chi dé
digital literacy, digital competence, digital
1 | leadership, innovation digitalisation,
innovative work behavior technology

bac diém ca nhan va nang

luc 13nh dao sb

Digitalization, industry 4.0 digital economy, | Giao duc dai hoc va cach

2
ict, higher education, digital technologies mang cong nghiép 4.0

3 covid-19, employment, pandemic, social Tac dong cua dai dich va
media soft skills moi truong xa hoi

digital transformation, skills employability, R o
4 . CDS va kha nang viéc lam
competencies labour market

digital skills, digital competencies, digital K§ ning s6 va hiéu suit
competences, job performance cong viéc

. ) . Pao tao va dong luc lam
6 | training, information technology, motivation |
vigc

(Nguoén: Dir liéu phan tich tir Scopus)

2.3.4.2. Phan tich néi dung vé ning lwc sé

Bén canh d6, két qua ciia 18 nghién ctru gan day duoc tong hop (Bang 2.4), cho
thay c6 hai khia canh chinh dugc dé cap, bao gom: (1) Yéu to tac dong 1én DC, va (2)
Tac dong da chiéu ctia DC d6i vé6i hiéu qua hoat dong cua nhan vién va td churc.

(1) Yéu t6 tac dong 1én niing lwc sb

Zhao & cong su (2025) chi ra rang tu duy phat trién k¥ thuat sé (digital growth
mindset), tirc niém tin rang cong nghé sd c6 thé cai thién nang lyc, 1a mot trong nhiing
dic diém ca nhan then chét thiic ¢y nhan vién chit dong hoc hoi, trau doi k§ ning
$6. Tuong tu, Zahoor & cdng su (2024) cling nhan manh tim quan trong cua su san
sang vé ky thuat so (digital readiness), khi phat hién ra mdi lién hé tich cuc gitra né
v6i kha ning phuc hoi (resilience) va su chii dong (proactiveness) cuia nhan vién trong

moi truong s0. Bén canh do, cac yéu to thudc vé moi truong lam viéc nhu van hoa so
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ctia doanh nghiép (Zhang, Qi, & cdng su, 2025), su hd trg cia lanh dao (Mollah &
cong sy, 2025), cling dugc chiing minh la c6 4nh huéng dang Ké. Ngoai ra, co hdi
dugc dao tao, phat trién chuyén mon vé ky niang sb dong vai trd quan trong, nhu trong
nghién ctru ciia Molla & cong sy (2025) vé su phat trién DC cho lyc luong lao dong.

(2) Tac dong da chiéu ciia ning lue s6 d6i voi hiéu qua hoat dong ciia nhan
vién va t6 chirc

Nhiéu nghién ctru ghi nhan vai tro tich cuc cia DC ddi véi két qua lam viéc
cua ca nhan, chéng han nhu cai thién hiéu suét cong viéc (Mansoor & cdng su, 2025;
Zhang, Qi, va cong sy, 2025), hay thiic ddy su sang tao, d6i méi (Ye va Chen, 2024).
Céc tac gia ciing chi ra mbi quan hé chit ché gitta DC v6i sy gin két cong viée (Ye va
Chen, 2024), dong luc 1am viéc va trang thai tinh than tich cuc ctia nhan vién (Roodt
va cong su, 2025). O cép dd to chire, DC dugc xem nhu mot nhan td quan trong gép
phan gia tang loi thé canh tranh (Abaddi, 2025), dong thoi thiic day su phat trién bén
vitng (Thuy & cong su, 2025). Tuy nhién, mot sé nghién ctru ciing canh bao vé nhiing
tac dong tidu cuc, khi cho rang qua trinh CBS nhanh va khong phi hop c6 thé gay ap
luc, dan dén tinh trang kiét strc ctia nhan vién (Xie va Yang, 2025; Zhan va Xie, 2025).
2.3.5. Khoang trong nghién ciru

Qua két qua luoc khao cac nghién ctru vé DTL, DC, hanh vi d6i mé&i va hanh
vi d61 moi trong bdi canh sb, bon khoang trong nghién ciru duge xac dinh.

Khoang trong nghién ctru 1: Khoang tréng vé DTL va DIB.

Trong bdi canh CPS dién ra manh mé&, hanh vi d6i méi ciia nhan vién déng
vai tro then chdt gitp to chire thich Gmg va phat trién. Tuy nhién, hau hét cac nghién
ctru trude day tap trung vao hanh vi doi méi noi chung, chua di su vao DIB - mot
dang hanh vi d6i méi dic thu, két nbi véi viéc st dung cong nghé sd va diéu chinh
pht hop véi moi trudng hoat dong s6. S lwong cac nghién ctiru vé hanh vi déi méi
cua nhan vién trong bdi canh CPS con han ché. Két qua tim kiém trén co so dit liéu
Scopus cho thay chi ¢6 65 tai liéu lién quan dén tir khoa "innovation behavior" két
hop véi "digital", trong d6 chi c¢6 29 nghién ctru (chiém 44,6%) tap trung vao hanh vi

doi mai cua nhan vién. Bang cht y, cac nghién ctru nay chi xuat hién gan day tir nam
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2019 tré lai ddy, cho thdy day 1a mot huéng nghién ciru twong ddi méi. Bén canh do,
vai trd ctia 1anh dao trong viéc dinh hudng va thiic day DIB ciing can duogc lam rd.
Khai niém DTL ra doi nhim nhin manh phong cach lanh dao phu hop véi ky nguyén
sO, tuy nhién van chua c6 nhiéu bang chimg thyc tién vé anh hudng cua phong cach
lanh dao nay ddi v6i DIB cua nhan vién. Vi tir khoa "digital transformational
leadership", c6 13 nghién ctru duoc tim thiy trén co s¢ dir liu Scopus, nghién ctru
dau tién dugc cong bd vao nam 2020.

Khoang trong nghién ciru 2: Khoang tréng vé qua trinh thuc diy DIB cua
nhan vién.

Nhitng cong bd khoa hoc trudc day da kham phé nhiéu tién t6 caa DIB & cip
d0 c4 nhan nhu tinh cach d6i méi, thai d¢ tich cuc ddi voéi d6i méi sé hoa (Pilav-Veli¢
va cong su, 2021; Jiuying va cong sy, 2024); chanh niém, vén tdm 1y, su trao quyén
va can bang cong viée-cude song (Li va Xiao, 2023; Gao va Gao, 2024; Wang va Wu,
2024). O cap do t6 chirc, cic cong bd dd xem xét vai tro cia lanh dao sb, 1anh dao
phung su, van hoa doi méi (Erhan va cong sy, 2022; Jin va cong su, 2022; Gao va
Gao, 2024; Yuan va Khan, 2024); moéi truong lam vi¢c an toan vé mit tAm 1y, su )
van va tinh bén vitng nghé nghiép (Jin va cong su, 2022; Wang va Wu, 2024; Zhang
va Chin, 2024). Tuy nhién, qu4 trinh thuc day DIB cta nhan vién tir DTL dén cac yéu
t6 mang tinh t6 chirc va ca nhan chua duge lam rd. Trong khi d6, KSE va sy linh hoat
cua to chie 1a yéu td tao diéu kién cho su phat trién nang luc téng thé va DC cua d6i
ngil nhan vién (Lin, 2007; Naim va Lenka, 2017; Ravichandran, 2018; Cetindamar
Kozanoglu va Abedin, 2021; Meher va cong su, 2022; Chen va cong su, 2023; Gong
va Ribiere, 2023). Nang luc va thai do 1a hai yéu td quan trong thuc day hanh vi dbi
m&i ctia nhan vién trong bdi canh sé (Pilav-Veli¢ va cong su, 2021; Jiuying va cong
su, 2024).

Khoing trong nghién ciru 3: Khoang trong vé vai tro diéu tiét cua thé hé.

Dic diém nhan khiu hoc da duoc cac nghién ctru vé DIB xem xét nhu mot
bién kiém soat, bao gém cac yéu t6 nhu gidi tinh, do tudi, trinh d6 hoc van, thim nién

lam vi€c, vi tri cong viéc, chirc vu, va nganh nghé (Pilav-Veli¢ va cong su, 2021; Jin
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va cong su, 2022; Li va Xiao, 2023; Gao va Gao, 2024; Yuan va Khan, 2024; Zhang
va Chin, 2024). Tuy nhién, cac nghién cru hién nay vin chua xem xét vai tro diéu
tiét cta dic diém thé hé. Trong khi d6, c4 nhan thudc cac thé hé khac nhau s& c6
nhirng su khéac biét 1o rét vé thai 6 va hanh vi (Garrick va cong sy, 2017), dac biét
1a trong viéc tiép can v6i cong nghé sd (Pendergast, 2009). Nhitng khac biét ndy c6
thé anh huéng dén cach thirc ma mdi thé hé 4p dung va thich nghi véi cac cong nghé
maoi1 trong moi truong lam viée. Vi vay, viéc nghién ctiru su khac biét gitra cac thé hé
trong viéc thuc ddy DIB cta nhan vién 13 can thiét. Viéc nay khong chi gitp hiéu rd
hon vé tac dong cua dic diém thé hé ddi v6i DIB ma con tao co sé dé cac td chic
thiét 1ap ké hoach phat trién ngudén nhan luc va trién khai cac sang kién doi méi sd
hiéu qua hon.

Khoang trong nghién ctru 4: Khoang tréng vé boi canh nghién ctru

Két qua théng ké vé s cong bd khoa hoc lién quan dén hanh vi d6i méi trong
bbi canh CPS theo qudc gia/ving ldnh thd cho thidy Trung Qudc 1a qubc gia c6 sd
lugng cong bd cao nhat (41 cong bo, chiém 63,1%), trong khi Viét Nam chi c¢6 6 cong
bd. Dic biét, DIB ctia nhan vién trong linh vuc vén tai va logistics tai Viét Nam chua
dugc cac nghién ctru trong nudce va nude ngoai quan tdm (Phuy luc 1 — PL1.2).

Ttr nhitng khoang trong nghién ctru, mé hinh tich hop nham kham pha co ché
thac déy DIB cua nhan vién van tai va logistics tai Viét Nam dugc dé xuit. M6 hinh
lay DIB 1am trung tdm va dua khai niém DTL vao vi tri tién td quan trong. Piéu nay
gitip 1am noi bat dic trung riéng va tAm anh hudéng cta lanh dao trong bdi canh CPS.
Vé qua trinh tac dong & cap do to chic va ca nhan, md hinh xem xét cac bién sb vé
moi truong t6 chire (OA, KSE) ciing nhu cac dic diém ca nhan (DC, AT). Pong thoi,
mo hinh ciing khao sat mdi lién hé giira cac yéu t6 nay, trong d6 ning luc va thai do
clia c4 nhan dong vai tro trung gian két nbi boi canh to chirc voi DIB. Bén canh do,
yéu t6 thé hé duoc dua vao mod hinh véi tu cach 12 nhan t diéu tiét mbi quan h¢ tac

dong cua DC va AT lén DIB cta nhan vién.
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2.4. GIA THUYET, MO HINH VA THANG PO NGHIEN CUU
2.4.1. Gia thuyét nghién ctru
2.4.1.1. Lanh dao chuyén déi so va méi truwong chia sé tri thirc

Ly thuyét vbn tri thirc (Grant, 1996) nhdn manh rang tri thtrc 13 ngudn luc
chién lugc quan trong dbi véi t chirc, va viée chia sé tri thirc dong vai tro then chét
trong viéc tao ra gia tri va su ddi moi. Trong bdi canh CPS, DTL c¢6 chirc ning quan
trong trong viéc hinh thanh méi truong chia sé kién thire, hd trg to chirc khai thac
hiéu qua tri thirc hién c6. Theo Bass (1985), nha lanh dao chuyén dbi c6 thé tac dong
tich cuc dén nhan thirc va hanh vi ctia nhan vién thong qua viéc truyén cam hung,
kich thich trf tué va quan tdm dén timg ca nhan.

DTL dinh hinh tim nhin rd rang vé mot td chirc hoc tap, noi tri thirc dugc cong
nhan 14 tai san c6t 16i cho su thanh cong trong CPS (Ly, 2024). Tam nhin nay tao nén
tang cho viéc xay dung KSE, khuyén khich nhan vién tich cuc tiép thu va chia sé tri
thirc v6i nhau. Sy truyén cam hing tir nha lanh dao giup nhan vién nhan thic rd tim
quan trong cua viéc chia sé tri thue trong qué trinh CDS, tir d6 tang cudong dong luc
va su nhiét tinh tham gia vao cac hoat dong chia s¢ (Majumdarr va cOng su, 2024).
DTL tao ra mot moi trudong thuan loi cho viée chia sé tri thirc bang cach khuyén khich
sang tao va d6i méi (Arham va cong su, 2024). Ho kich thich tu duy dot ph4, khuyén
khich nhéan vién dua ra y twuéng méi va hoc hoi tir nhitng that bai. Moi truong nay
gitip nhan vién cam thay an toan khi chia sé tri thirc, bao gdm ca nhiing kinh nghiém
va bai hoc tir nhitng sai 1am (Vermeulen va cong sy, 2017). Diéu nay tao diéu kién
cho viéc hoc hoi va cai tién lién tuc trong t6 chuie. Bén canh d6, DTL cha trong phat
trién k¥ ndng s6 cho nhan vién (Alabdali va cong su, 2024; Chong va Zainal, 2024).
Nha lanh dao phat trién cac hoat dong dao tao cung véi ngudn luc quan trong dé nhan
vién ndm vitng cong nghé mai. Viéc nang cao k§ ning sd giup nhan vién ty tin hon
trong qua trinh lan toa kién thirc cong nghé, tao diéu kién thuéan lgi cho viéc giao tiép
va hop tac trong mdi truong sb (Luu, 2023).

O mét khia canh khac, DTL véi cac dic diém 14 tAm nhin (visionary), cong

dan s6 (digital citizenship) va cai tién hé thong (Systemic improvement), cé thé tao ra
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mot méi truong khuyén khich chia sé tri thirc, hoc hoi va hop tac (Anwar va Saraih,
2024). DTL thong qua tdm nhin dé xay dung mdi truong lan toa kién thirc va thong
tin trong moi truong 1am viée. Cong dan sé khuyén khich moi nguoi tim kiém co hoi
m&i, dua ra quyét dinh sang subt va chia sé tri thirc. Cai tién hé thong doi hoi nha
lanh dao phai quan 1y sy phat trién lién tuc va xt 1y thanh cong tri thirc ciing nhu
ngudn luc cong nghé, qua dé thuc day chia sé tri thirc.

Cin cr vao cac lap luan trén, gia thuyét H1 duoc dé xuat:

Gia thuyét H1: Lanh dao chuyén d6i sé anh huéng tich cuc 1én mdi trudng
chia sé tri thirc.
2.4.1.2. Linh dao chuyén doi sé va sw linh hoat té chirc

Theo ly thuyét von tri thirc (Grant, 1996), tri thuc la tai san chién luge cua td
chtic va t6 chirc ¢6 vai trd tich hop tri thirc cia cac c4 nhan dé tao ra gia tri va doi
méi. Khi DTL x4y dung dinh hudng s6 héa 16 rang va hd tro tich hop tri thirc vao
hoat dong, ho ting cudng ning luc dap tmg thay d6i cta to chirc. Theo d6, DTL c¢6
thé anh hudng truc tiép dén sy linh dong to chirc bang cach khuyén khich van dung
tri thirc tién tién va kha ning thich ung, gitp t6 chic duy tri tinh linh hoat trong moi
truong cong nghé va thi truong day bién dong.

Lanh dao dugc xem 13 yéu té nén tang ctia hé thdng gia trj va niém tin t6 chirc
(Biggart va Hamilton, 1987), dem lai nhiing k¥ nang thiic day su thay doi ¢ cap do to
chttc (Nadler va Tushman, 1990). Nhiing k¥ ning niy bao gdm ning luc tao dong
luc, xay dyng tim nhin va giao quyén han cho ngudi lao dong - vén 13 nhitng dic
diém dién hinh cua lanh dao chuyén d6i (Ramadan & cong su, 2023). Cac nha lanh
dao chuyén dbi tao niém tin, tim cach phat trién kha ning 1anh dao & nguoi khac, thé
hién su hy sinh ban than va hd tro cip dudi dé dat dugc cac muc tiéu cia to chire
(AINuaimi va cong su, 2022). Cac nghién ctru trude day cho thay nha lanh dao c6 thé
thiic day su linh hoat ctia t6 chirc thong qua viéc xay dung mbi quan hé phu hop véi
nhan vién va khuyén khich nhan vién lam vi€c vuot ra ngoai nang lyc hi¢n cé cua
ban than, 1am viéc hiéu qua trong cac tinh hubng phirc tap va rui ro (Aurélio de

Oliveira & cong su, 2012; Ramadan va cong su, 2023).
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Trong méi trudng kinh doanh bién dong nhu hién nay, OA doi hoi kha ning
phan tng linh hoat véi cac thay doi cia méi trudng kinh doanh, cong nghé va canh
tranh (Ravichandran, 2018; Walter, 2021). DTL 1a sy két ndi giita lanh dao chuyén
d6i va cong nghé s6, c6 kha nang dinh hinh niém tin, gia tri va kha nang (mg bién véi
thay di cta to chirc, dic biét 1a CBS (Ly, 2024). Diéu nay giup tao ra mot nén tang
quan trong cho to chtrc tré nén linh hoat hon. Véi tu duy d6i méi va kha ning thuc
day CDS, DTL gitp to chire phat trién sy linh hoat thong qua viéc hinh thanh vin hoa
hoc tap khong ngimg va thic ddy d6i méi sang tao (Ramadan va cong su, 2023).

Bén canh d6, DTL con tac dong dén OA thong qua viéc tao dung mbi quan hé
hiéu qua voi nhan vién. Piéu nay phu hop voi quan diém ciia Veiseh va Eghbali
(2014), cho rang lanh dao chuyén ddi luén dam bao nhan vién dugc chuan bi tot dé
g phé véi nhimg thach thirc trong méi truong lam viéc khong on dinh. Hon nita,
theo Klein & cong su (2006), OA doi hoi sy hién dién ctia nhitng nha lanh dao san
sang chia sé quyén luc, trach nhiém va viéc ra quyét dinh véi cap dudi. Pic diém nay
hoan toan phu hgp véi phong cach DTL, khi ho khong chi tap trung vao viéc ap dung
cong nghé ma con chu trong phat trién nang lyc va trao quyén cho nhan vién (Schiuma
& cong su, 2022). Thong qua xay dung mdi trudng 1am viée dé cao truyén thong va
cai tién lién tuc, DTL c6 thé gop phan nang cao kha ning chuyén d6i nhimng tinh
hudng bét 1gi va quyét dinh chién lugc khong hiéu qua thanh nhitng giai phap thuc té
va hiéu qua hon (Ahammad & cong su, 2020). Nghién ctru thyc nghiém cua Ly (2024)
va AlNuaimi va cong sy (2022) da chiing minh tac dong ciia DTL Ién OA.

Can ctr vao nhirng 1ap luan trén, gia thuyét H2 dugc dé xuit:

Gia thuyét H2: Lanh dao chuyén d6i s6 anh hudng tich cuc 1én su linh
hoat to chte.
2.4.1.3. Linh dao chuyén doi sé, ning lwe sé va thdi dé déi véi chuyén doi sé

Lanh dao chuyén ddi voi 4 dac diém 16i cudn, truyén cam hung, kich thich tri
tué¢ va quan tam ca nhan c6 thé tao ra anh huong tich cyc 1én nhan vién (Yammarino
va Dubinsky, 1994; Bass, 1999). Trong bdi canh CPS, lanh dao hdi tu nhiing phérn

chat ndy c6 thé truyén tai tim nhin s6 hoa mot cach hap dan, tao dong luc va cam
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hiing dé nhan vién nd luc thuc hién muc tiéu CBS (Bakker & cong su, 2023). Déng
thoi, DTL ciing khuyén khich tu duy dot pha, tao méi truong thuan loi dé phat trién
nhirng k¥ ning va kién thirc méi, qua d6 ning cao DC. Sy quan tim, ling nghe va
ghi nhan déng gop cua ting ca nhan sé& tao dong luc, thiic day su nhiét huyét va cam
két v6i qua trinh CDS.

Theo 1y thuyét vén tri thirc, tri thire 1a ngudn luc chién luge va vai tro cua to
chure 1a tich hop tri thirc chuyén mén cua ca nhan (Grant, 1996). DTL c6 thé tao ra
KSE, khuyén khich hoc héi va phat trién nang lyc. Viéc tan dung tbi da tri thac hién
c6, dic biét 1a tri thire ngdm (tacit knowledge), thong qua thuc hanh va tuwong tac sé
gia tang DC (Kogut va Zander, 1992). Bén canh dd, van hoa chia sé va hoc tap do
lanh dao thuc déy cling giup hinh thanh thai d¢ tich cuc, sy c61 mé va san sang voi
su thay ddi trong qua trinh CDS. Qua d6, 1anh dao tao dong luc va niém tin cho nhan
vién vugt qua thach thire dé dat dugc thanh cong (Park va Kim, 2018).

Theo 1y thuyét hanh vi c¢6 ké hoach, thai d6 cia mot ngudi chiu dnh hudong
manh mé& tir nhitng nguoi xung quanh théng qua chuan chu quan. Piéu ndy c6 nghia
1a khi cac dong nghiép va lanh dao thé hién thai do tich cuc, ung ho CPS, thi diéu
nay cling s& lan toa va anh huong dén thai do cua ting ca nhan trong to chiic
(Cetindamar Kozanoglu va Abedin, 2021; Gao va Tang, 2023; Pang & cOng su,
2024). DTL tap trung vao viéc dinh hinh tu duy s6 héa trong toan to chirc, tir linh
dao cp cao dén timg nhan vién (Hinings va cong sy, 2018). Do d6, DTL c6 thé tac
dong tich cuc 1€n thai d0 ctia nhan vién ddi voi CPS.

Ttr nhitng dan chimg trén, c6 thé dé xuit gia thuyét:

Gia thuyét H3: Lanh dao chuyén d6i s tac dong tich cuc 1én ning luc sb cia
nhan vién.

Gia thuyét H4: Lanh dao chuyén doi s6 tac dong tich cuc 1én thai do ddi véi
chuyén d6i s6 ctia nhan vién.
2.4.1.4. Vai tro trung gian ciia moi truwong chia sé tri thirc

Trong mdi truong t6 chire, 1y thuyét hoc tap xi hoi cua Bandura (1977) nhin

manh rang nhan vién hoc hoi va thuc hién hanh vi thong qua cac qué trinh quan sat,
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mo hinh héa va tuong tac xa hoi (Latham va Saari, 1979; Bai & cong su, 2019; Li
& cong sy, 2021). Nhu vdy, hanh vi ciia nhan vién khong chi xuat phat tir cac quy
dinh hay huéng dan chinh thirc, ma con chiu anh hudéng tir cic ca nhan va nhom
trong to churc.

KSE khuyén khich moi ngudi trong t6 chtrc twong tac voi nhau dé trao doi
thong tin, kinh nghiém va k¥ ning chuyén mén (Lin, 2007) nén tao diéu kién thuin
lgi cho qua trinh hoc tap xa hoi cia nhan vién. Mot sb nghién ctru da chira mbi lién
hé tich cuc gitra chia s¢é tri thirc va nang luc ctia nhan vién. Nghién clru cua Naim va
Lenka (2017) kham pha rang chia sé tri thirc c6 tac dong tich cuc dén sy phat trién
nang lyc ciia nhan vién thé hé Y trong nganh céng nghé phan mém An 9. Chia sé
tri thirc, bao gdm viéc trao doi kién thirc, kinh nghiém va k¥ ning giira cac thanh vién
trong to chirc thong qua cac twong tac xa hoi, dong vai trd quan trong trong viéc nang
cao nang lyc cua nhan vién tré. Theo d6, khi cac dong nghiép chia sé voi nhau nhimng
hiéu biét, y twong va kinh nghiém lam viéc, diéu do s& gitp nhan vién thé hé Y mo
rong kién thirc, phat trién cac k¥ nang can thiét.

Meher va cong su (2022) ciing chi ra rang chia sé tri thirc gitp cac thanh vién
trong to chtrc c6 thé hoc héi cac k§ ning mai, ning cao niang luc. Pong thoi, viéc lién
tuc chia sé thong tin, kinh nghiém gitip nhan vién c6 kha ning thue hién tét cong viée
va tu tin hon trong méi trudng lam viéc. Twong tu, nghién ctru cia Chen va cong su
(2023) chitng minh rang chia sé tri thirc tic dong tich cuc dén viéc phat trién ning
luc ciia nhan vién nganh thuyc phidm va dd udng tai Pakistan, bao gdm ca ning luc
chuyén mén (k¥ ning phén tich va lap ké hoach, ra quyét dinh, giai quyét van dé),
nang luc ca nhan (kha nang sang tao, tu tin, xtr 1y stress va chu dong trong cong viéc)
va ning luc x4 hoi (xdy dung mang ludi quan hé, 1am viéc nhém, giao tiép).
Cetindamar & cong sur (2021) cho rang chia sé tri thirc c6 hai khia canh: ha tang k¥
thuat s hd trg chia sé tri thirc (knowledge sharing infrastructure) va van héa chia sé
tri thirc (knowledge sharing culture). Trong do, nghién ciru chi ra raing méi trudng co
co s ha tang tot cho viéc luu trit, tim kiém va chia sé tri thirc s& giup nang cao trinh

d9, k¥ nang so cta nhan vién. Mac du cac nghién ctru chua truc tiep d¢ cép den vai
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trd cta viée lan téa thong tin ddi véi kha ning s6 ciia ngudi 1lam viée nhung cac nghién
clru goi ¥ rang hoat dong chia sé thong tin co thé tré thanh mot nhan 6 thiét yéu thac
day su phat trién cc k¥ ning va ning luc néi chung ctia nhan vién.

Két hop 1y thuyét hoc tap xa hoi va cac bang chimg thuc tién néi trén, co thé
ky vong réng KSE duoc thac déy bo1 DTL, s€ tao dong luc va co hoi cho nhan vién
hoc héi, tiép can cac k§ ning va cong cu sd. Khi cc thanh vién trong t6 chire thuong
xuyén chia sé, thao luan vé cac van dé cong viéc, ho c6 co hdi quan sat, mo hinh hoa
cac k¥ ning, kién thirc va thai do 1am viée tir ddng nghiép ciing nhu 1anh dao. Tir do,
nhan vién c6 thé hoc hoi nhitng phuong phap va cong cu lam viée méi, dic biét 1a
céc cong cu va nén tang s, qua d6 nang cao DC ciia ban than. Do d6, gia thuyét H5
duoc dé xuit:

Gia thuyét H5: Mbi truong chia sé tri thic 1a trung gian trong mdi quan hé
giita 1anh dao chuyén ddi s6 va nang luc sd cuia nhan vién.
2.4.1.5. Vai tro trung gian ciia sw linh hoat té chirc

Trong méi trudng lam viéc hién dai, OA giit chirc ning thiét yéu trong viéc hd
trg t6 churc thich nghi nhanh chong véi nhitng thay doi va khai thac t6i da tiém nang
ctia ngudn nhan Iyc. Brown va Agnew (1982) md ta day 1a kha nang ung phé hiéu
qua v6i cac bién dong trong bdi canh kinh doanh, dong thoi Walter (2021) cho rang
cac t6 chirc linh hoat c6 thé bién thach thirc thanh loi thé. OA bao gom cac yéu tb cot
161 nhu kha nang dap trng nhanh, nang luc diéu hanh hiéu qua, su mém déo trong cach
thirc hoat dong, va tdc dd trién khai cong viéc (Abdelilah va cong sy, 2018).

Co hoi tiép xuc véi cac cong nghé méi va cap nhat kién thire, k¥ nang s6 mot
cach thuong xuyén danh cho nhan vién c6 kha nang phan ing nhanh nhay véi su thay
d6i cua t6 chic. Su linh hoat cho phép dé dang diéu chinh co cau t6 chic va phan bo
nguén luc dé wu tién phat trién DC. Bén canh do, cac chuong trinh dao tao, huéng
dan va chia sé tri thirc vé k¥ niang s6 c6 thé duoc trién khai nhanh chong ma khong
bi can trd boi cac quy trinh cing nhic. Mot 1oi thé nira 13 cac t6 chire linh hoat thudng

khuyén khich tinh than chi dong, sang tao va lién tuc cai tién cta nhan vién
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(Ravichandran, 2018). Biéu nay thac diy qua trinh tu hoc va nang cao DC théng qua
viéc trai nghiém truc tiép vé6i cong nghé.

Theo 1y thuyét hoc tap xa hdi, quan sat va hoc héi l1a dac diém ndi bat trong
tién trinh x4y dung va phat trién ning lyc ctia nhan vién (Bandura, 1977). O t6 chirc
¢6 su linh hoat cao, nhan vién c6 diéu kién dé hoc tap tur déng nghiép hodc cac nguén
tai nguyén khac bang cach mé hinh héa hanh vi; qua d6 phat trién ning sb ctia nhan
vién. Gong va Ribiere (2023) cho rang OA c6 tac dung hd tro phat trién kha ning s6
ctia doi ngili nhan vién nho vao sy dan dit cua lanh dao, van héa t6 chirc dinh huong
d6i méi, cac hé thong hd tro.

Ttr nhitng 1ap luan trén, gia thuyét H6 dugc dé xuat:

Gia thuyét H6: Sy linh hoat t6 chirc 1a trung gian trong méi quan hé giita lanh
dao chuyén d6i s6 va nang luc sb ciia nhan vién.
2.1.4.6. Ning lwc so, thdi dp doi véi chuyén doi sé va hanh vi doi mdi so

Khai niém vé nhan thirc kiém soat hanh vi (perceived behavioral control) trong
Iy thuyét hanh vi c¢6 ké hoach goi y rang DC ¢6 thé anh hudng dén AT va DIB. DC
thé hién kién thtrc, k§ ning va sy tu tin ciia nhan vién trong viéc ung dung cc cong
cu va giai phap cong nghé (Oberlander va cong su, 2020). Khi sé hiru DC, nhan vién
¢6 nhiéu kha nang danh gia tich cuc vé CPS do ho hiéu duoc tiém nang va co hoi ma
cong nghé mang lai. Nhan vién ciing it lo ling vé cac rao can hay nhiing thach thirc
dén tir CDS.

Theo nghién ciru cia Antonietti & cong su (2022), nhitng ngudi c6 DC tot
thudng c6 thai do tich cuc hon ddi véi viée ap dung cong nghé moi trong cong viéce.
Ho d& dang chép nhan céac giai phap k¥ thuat sd vi ho hiéu rd cach thirc hoat dong
cling nhu loi ich ma ching mang lai. Ngoai ra, vdi nén tang kién thirc va k¥ ning
viing vang, nhan vién c6 DC cao s€ tu tin hon trong viéc &p dung cac phuong thuc
m&i, sang tao giai phap va chii dong thay do6i thoi quen 1am viéc truyén thong (Kipper
va cong su, 2021; Meher va cong su, 2022). Nghién ctru cia Cetindamar va cong su
(2021) chi ra rang DC khéng chi anh huéng dén sy sin sang tiép can cong nghé ma

con 1a nhan td quyét dinh dén hanh vi st dung cong ngh¢ tai noi lam viéc. Trinh do

64



s6 cao giup nhan vién phat trién nhan thirc tich cuc vé cong nghé va tan dung cc co
hoi ma cong ngh¢ mang lai, tor do tao diéu kién thuan loi cho viéc d6i mdi va thuc
hién CDS tai t chuc.

Nghién ctru ctia Meske va Junglas (2021) chirng minh riang khi nhan vién cam
thiy c6 kha ning tu quyét trong viéc sir dung cong nghé, co su ty tin trong viéc 1am
chu cac cong cu s6, va cam nhan dugc su két ndi voi d(‘”)ng nghi¢p, ho c6 xu hudng
danh gia cao viéc CDS. Piéu nay dan dén y dinh hd tro chu dong, chrflng han nhu
tham gia phan hoi va déng gop cho qua trinh d6i méi sb6. Bén canh do, theo TPB,
thai do d6i v6i hanh vi 1a mot yéu td tién dé quan trong dan dén y dinh thuc hién
hanh vi (Ajzen, 1985). Vi bdi canh CPS, thai do tich cuc ddi v6i qua trinh nay, nhu
su san sang, nhiét tinh hay tin tudéng vao loi ich cua CBS, c6 thé thac déy nhan vién
hinh thanh ¥ dinh va thuc hién DIB, chang han timg dung cong nghé méi hay dé xuat
cac sang kién cai tién quy trinh 1am viéc bang cong nghé.

Tt nhitng 13p luan nay, cac gia thuyét dugc dé xuat nhu sau:

Gia thuyét H7: Nang luc s6 anh hudng tich cuc 1én thai do d6i voi chuyén doi so.

Gia thuyét H8: Nang luc s anh huong tich cyc 1én hanh vi d6i méi sd.

Gia thuyét H9: Théi do d6i voi chuyén ddi sé6 anh hudng tich cuc 1én hanh vi
d6i méi sb.
2.1.4.7. Vai tro diéu tiét ciia thé h¢

Su phan chia thé hé 1a mot cach thu dong dua trén khodng thoi gian sinh cua
mot nhom ¢4 nhan. Viéc thudc vé cung mot thé hé hodc nhom tudi khong chi don
thuan 1a chia sé mot khoang thoi gian sinh hoc, ma con mang lai nhiing trai nghi¢m
tuong dong, tir d6 dinh hinh cach suy nghi, cam nh4n va hanh dong cta cac c4 nhan
trong cung thé hé. Cac gia tri va quan diém chung hinh thanh giita nhitng nguoi ciing
thé hé qua trai nghiém va trudng thanh tir cac sy kién dic biét (Pendergast, 2009). Vi
cac thé hé trai qua nhitng cot mdc quan trong va sy kién lich sir & cung giai doan phat
trién, ho thuong c6 xu hudng nhan thic sy kién twong tu nhau (Kowske & cong su,
2010; Jung & cong su, 2021). Chang han, Thé hé Y (Millennials), 16n 1én trong thoi

ky cong nghé phat trién manh mé&, c6 xu hudng gan bé voi cong nghé va thich nghi
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nhanh véi nhitng thay doi k¥ thuat sb. Nguoc lai, Thé hé X lai duoc dinh hinh boi
nhimg su kién nhu sy chuyén dbi kinh té toan cau va cac cudc khung hoang chinh tri,
dan dén sy thuc dung va tinh tu chu cao (Garrick va cong su, 2017).

Trong mdi trudng to chuc, luc lugng lao dong dang thudc thé hé X, thé hé Y
va mot phém cta thé hé Z. Mdi thé hé ¢6 nhitng dac diém riéng, dugc hinh thanh tur
bdi canh lich str, xa hoi, kinh té va cong nghé cua thoi ky ho 16n 1én. Thé hé X trai
qua sy thay d6i xa hoi va kinh té nhanh chéng, thich su can bang giita cong viéc va
cudc séng; thé hé Y hinh thanh cing v6i sy bung nd cua cong nghé sb, co tu duy sang
tao va linh hoat hon trong cong viéc (Pendergast, 2009). Nhirng khac biét thé hé anh
huong dang ké dén gia tri, thai do va so thich cong viéc (Jung va cong su, 2021). Thé
hé X 16n 1én trong bdi canh canh tranh va chu nghia c4 nhén, cha trong muc tiéu nghé
nghiép, co hoi phat trién va hiéu qua cong viéc. Trong khi do, thé hé Y truéng thanh
thoi ky toan cau hoa, dé cao giao tiép minh bach, tinh tu chu, va c¢6 nhu cau tu khang
dinh ban than manh mé&. Ho cling coi trong moi truong lam viéc va dé thay doi cong
viéc hon dé tim kiém su phat trién ca nhan. Véi bdi canh cong viéc hién nay, su tién
bo khong ngimg cta cong nghé s da lam thay d6i cach thire thyuc hién cong viée. Su
khac biét thé hé trong lyc lugng lao dong hién tai cho thay cac dic diém riéng biét vé
DC va AT, tir 46 anh hudéng dén DIB cua ho.

DC vbn g:fm lién véi kha nang st dung cong nghé dé thyc hién cong viéc hi¢u
qua, duoc dinh hinh khac nhau giira cac thé hé do bdi canh xa hoi va kinh nghiém 1am
viéc. Theo Andrade va Matias (2022), thé hé tré thuong dugc coi 1a "cong dan so"
(digital natives) boi ho truéng thanh ciing cong nghé, trong khi thé hé trung nién phai
thich nghi vé6i viéc str dung cong nghé sb trong cong viéc. Thé hé Y, véi loi thé 1a
"cong dan s6" bam sinh, c6 kha nang khai thac va tmg dung nang luc s6 cia minh mot
cach ty nhién va hiéu qua hon trong viéc thuc hién cac hanh vi d6i mai sb. Trong khi
d6, thé hé X, du c6 thé da phat trién nang luc s6 qua qua trinh hoc héi va thich nghi,
nhung médi quan hé gitta nang luc sé va hanh vi d6i méi sb cua ho ¢ thé khong manh
mé bang thé hé Y do su khéc biét trong cach tiép can va tuong tac v4i cong nghé tir

giai doan dau cua cude doi.
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Bén canh do, AT, bao gém nhén thie vé 1oi ich va thach thac cua cong ngh¢
trong cong viéc, cling c6 thé khac nhau theo thé hé. Thé hé X, véi kinh nghiém 1am
viéc 1au nam va tu duy thue dung, khi c6 thai do tich cuc voi chuyén d6i sb s& chuyén
héa manh mé& thanh hanh vi d6i mai sé do ho hiéu 16 gia tri thyc tién va tac dong lau
dai cua viéc ap dung cong nghé trong cong viéc. Nguoc lai, thé hé Y, vén di quen
thudc véi cong nghé tir nho, c6 thé xem viée sir dung cong nghé s 1a diéu hién nhién,
do d6 méi quan hé giira thai do dbi voi chuyén dbi sé va hanh vi doi méi s6 cta ho c6
thé khong manh bang thé hé X - nhitng ngudi can cé sy thay doi thai do rd rét dé thic
day hanh vi d6i méi.

Tir nhitng luan gii trén, cac gia thuyét dugc dé xuat nhu sau:

Gia thuyét H10: Thé hé diéu tiét mbi quan hé gitra nang luc sb va hanh vi doi
m&i sd cuia nhan vién, trong dé tac dong ciia nang luc s6 1én hanh vi d6i méi s6 ¢ thé
h¢ Y manh hon thé h¢ X.

Gia thuyét H11: Thé hé diéu tiét mdi quan hé giita thai 46 d6i voi chuyén doi
s6 va hanh vi d6i mai sd cuia nhan vién, trong dé tac dong ciia thai do ddi véi chuyén
d6i s6 1én hanh vi d6i méi s6 & thé hé X manh hon thé he Y.

2.4.2. M6 hinh va thang do nghién ciru

Duya trén cac gia thuyét nghién ctru di dé xuat, mo hinh nghién ctru duogc xay
dung nhu trong Hinh 2.11. M6 hinh nay thé hién mdi quan hé gitta DTL, KSE, OA,
DC, AT va DIB; trong d6 xem xét vai tro cua thé hé. Cu thé, DTL dugc ky vong s€
tac dong tich cuc 1én KSE (H1), OA (H2), DC (H3) va AT (H4). Trung gian cia DTL
va DC la KSE (H5) va OA (H6). DC tac dong tich cuc 1én AT (H7) va DIB (H8). AT
tac dong tich cuc lén DIB (H9). Bén canh do, thé hé diéu tiét 1én moi quan h¢ gitra
DC va DIB (H10), AT va DIB (H11).

M6 hinh nghién ctu dugc sy hd tro cua Iy thuyét von tri thue, ly thuyét hoc

tap xa hoi 1y thuyét hanh vi c6 ké hoach; va cac nghién ciru trude (Bang 2.5).
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Bang 2.4. S hd tro ciia cac Iy thuyét va nghién ctru truwdée

. R Ly thuyét Cac nghién ciru trudc
Moi quan hé x ,
) ho tr¢ ho tr¢
Bass (1985); Ly (2024); Majumdarr va
cong su (2024); Arham va cong su
DTL => KSE Ly th.uye,t von | (2024); .Ve‘rm?ulen va cong su (2017)‘;
tri thirc Alabdali va cong su (2024); Chong va
Zainal (2024); Luu (2023); Anwar va
Saraih (2024)
Ramadan va cong su (2023); AINuaimi
) . | vacong su (2022); Ravichandran (2018);
Ly thuyét von . .
DTL => OA i th Walter (2021); Ly (2024); Veiseh va
ri thure i .
Eghbali (2014); Schiuma va cong su
(2022); Ahammad va cdng su (2020)
Ly thuyét von | Bakker va cong su (2023); Park va Kim
DTL =>DC tfl thu:cA’ (2018.); Cetindamar ‘Kozanoglu va
DTL => AT Ly thuyét | Abedin (2021); Gao va Tang (2023);
- hanh vi coké | Pang va cong su (2024); Hinings va cong
hoach su (2018)
Bai va cong su (2019); Li va cong su
L thuvét h (2021); Naim va Lenka (2017); Meher va
¢t hoc
DTL=>KSE=>DC | . 2 9% | cong su (2022)
tap xa hoi . . .
Chen va cong su (2023); Cetindamar va
cong su (2021)
. Walter (2021); Abdelilah va cg
Ly thuyét hoc alter ( -), elilah va cdng Sl_‘l’
DTL=>0A=>DC o x4 hoi (2018); Ravichandran (2018); Gong va
X .
P ' Ribiere (2023)
Oberldander va cong su (2020); Antonietti
DC => AT Ly thuyét | va cong su (2022); Kipper va cong su
DC => DIB hanhvicoké | (2021); Meher va cong su (2022);
AT =>DIB hoach Cetindamar va cong su (2021); Meske va

Junglas (2021)

Ghi chii: DTL - Lanh dao chuyén doi so, KSE — M6i truong chia sé tri thire, OA — Si linh hoat t6
chire, DC — Nang luc sé, AT — Thai do doi véi chuyén doi sé, DIB — Hénh vi déi méi s6

(Nguon: Tdc gid tong hop)
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Moi truong
chia sé tri thirc

Lanh dao
chuyén do6i so

Su linh hoat
t0 chuac

. Hs Hs

A

Nang lyc so

,—’HG H7

I 4

A4

Hanh vi
do1 mai so

Hs

Thai d6 doi véi
chuyén doi so

Ghi chii: ——» Tac dong truc tiép

» Tac dong gian tiép

Hinh 2.11. M6 hinh nghién ctru

(Nguoén: Tac gid phat trién)

Thang do nghién ctru duoc ké thira tir cac nghién ciru truée (Phy luc 1.4). Cu

thé: Thang do DTL (6 chi bao), OA (6 chi bao) va DIB (6 chi bao) duoc ké thira tir

nghién ciru cia Ly (2024); Thang do KSE (4 chi bao) duoc ké thira tir nghién ctru cila
Chen va Lin (2013); Thang do DC (3 chi bao) va AT (3 chi bao) duoc ké thira tir

nghién ctru ctia Meske va Junglas (2021).
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TIEU KET CHUONG 2

Chuong 2 xay dung co s 1y thuyét va mé hinh nghién ctru vé co ché thuc day
hanh vi d6i méi sé cua nhan vién trong bdi canh chuyén dbi s6. Chuong 2 1am rd céc
khai niém nghién ctru gdm hanh vi d6i méi s6, 1anh dao chuyén ddi s6, ning luc s6
va thai d6 dbi voi chuyén doi sb. Ba 1y thuyét nén tang duoc van dung: 1y thuyét vn
tri thirc, hoc tap xa hoi va hanh vi c6 ké hoach. Qua luoc khao 73 nghién ctru gan day
(12 nghién ctru vé 1anh dao chuyén ddi sb, 25 nghién cru vé hanh vi d6i méi, 18
nghién ctru vé& hanh vi d6i méi s, 18 nghién ctiru vé ning luc sb), bén khoang trong
duogc xac dinh: (1) Mbi quan hé giira 1anh dao chuyén dbi s6 va hanh vi d6i méi sd
ctia nhan vién chua dugc quan tim; (2) Qua trinh thuc day hanh vi d6i méi s6 boi
lanh dao chuyén d6i sb qua cac yéu t6 to chirc va ca nhan chua dugce xem xét; (3) Yéu
t thé hé chua duoc danh gia trong viéc hinh thanh hanh vi d6i méi s6 cua nhan vién;
(4) Hanh vi d6i méi sé ctia nhan vién trong bdi canh van tai va logistics ¢ Viét Nam
chua duoc kham pha. Tir d0, tac gia phat trién mo hinh tich hop véi 11 gia thuyét:
lanh dao chuyén doi s tac dong dén moi truong chia sé tri thire (H1), su linh hoat t6
chtrc (H2), ning luc s6 (H3) va thai 46 dbi v6i chuyén dbi sb6 (H4); méi trudng chia
sé tri thte, su linh hoat to chirc 1a trung quan trong moi quan hé giita 1anh dao chuyén
d6i s6 va nang luc sé (H5 va H6); niang luc sb tac dong dén thai d6 ddi véi chuyén
d6i s6 (H7); nang luc sb va thai d6 ddi voi chuyén doi sb tac dong dén hanh vi doi
m&i s6 ciia nhan vién (H8 va H9), trong d6 thé hé c6 vai tro diéu tiét moi quan hé nay
(H10 va H11). Thang do nghién ctiru gdm 28 chi bao cho 6 khéi niém dugc ké thira
ttr cac nghién ctru cia Ly (2024), Chen va Lin (2013), Meske va Junglas (2021).
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CHUONG 3: THIET KE NGHIEN CUU
3.1. QUY TRINH NGHIEN CUU

Lu4n an duoc trién khai qua ba buéc chinh (Hinh 3.1):

Buwéc 1: Tir vin dé nghién ciru dd xac dinh, tong quan nghién ctru dugc thuc
hién dé xay dung nén tang ly thuyét, bao gdm 1y thuyét co ban va cac khai niém chinh.
Qua trinh tong quan cling giup phat hién khoang trong nghién ctru, tir 46 xay dung
mo hinh nghién ctru va tham khao cac thang do da c6. Tuy nhién, do nhan thdy cac
thang do hién c6 chua phan anh déy du ddc thu cua linh vuc van tai va logistics,
nghién ctru da thyc hién hai phuong phap dinh tinh gdm phong van va thao luan
nhém. Muc dich 1a dé kiém chimg mé hinh dé xuat, diéu chinh cac thang do cho phu
hop va phat trién bo cau hoi phuc vu cho giai doan khao sat dinh luong so bo.

Budc 2: Nghién ctru dinh lugng so bd dugc thuc hién qua khao sat 268 nhan
vién van tai va logistics bang phuong phap chon miu thuan tién. Myc tiéu 13 kiém tra
thang do trude khi tién hanh khao sat chinh thirc. Nghién ctru sir dung phan mém
SPSS 22.0 d¢ phan tich dir liéu thong qua kiém dinh Cronbach's Alpha va phuong
phap phan tich nhan t6 kham pha (EFA). Két qua cua budc nay 1a nén tang dé xay
dung bang cau hoi cho nghién ctru dinh lugng chinh thuec.

Budc 3: Trong giai doan nghién ctru dinh Iugng chinh thirc, 620 nhan vién
van tai va logistics tai cac thanh phé 16n cia Viét Nam dugc khao sat voi phuong
phép chon mau c6 chu dich. Nghién ctru 4p dung phuong phap PLS-SEM (md hinh
cdu trac tuyén tinh v6i binh phuong nho nhat timg phan) dé phan tich dir liéu qua hai
giai doan: kiém dinh mé hinh do ludng va mé hinh cau tric. Giai doan kiém dinh mo
hinh do luong tap trung vao vi¢c danh gia tinh hdi tu va tinh phan biét cia cac thang
do str dung. Sau d6, mdi quan hé giita cac khai niém trong mé hinh dugc kiém dinh
thong qua danh gid mo hinh cau triic. Bén canh d6, k¥ thuat phan tich cau trac da
nhém (MGA) dugc thuc hién dé danh gia vai tro diéu tiét cta thé hé. Két qua phan

tich dir li¢u dugc thao ludn va lam co sé cho viéc dé xuat ham y quan tri.
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BUGC 1
Nghién ciru Iy thuyét Nghién ciru dinh tinh
Phwrong phap: Phiwrong phap:
- Co ¢ dir igu Scopus - Phéng van siu: 15 chuyén gia
- Phan tich dinh hrong bing VOSviewer *| - Thio 1uan nhom: 30 nhan vién
- Phin tich ndi dung
Két gua: Két gua:
- Khodng trong nghién ciu: 4 khoang tring - Mé hinh nghién ciru: Péng thuin
- Mé hinh nghién ciru: 11 gia thuyét - Thang do: 34 bién quan sat
- Thang do: 28 bién quan sat

Nghién ciru dinh heeng so bo
Phwrong phap:
- Khao sat: 268 nhin vién
- Phin tich Cronbach’s Alpha EFA

- Phin mém xi 1j- SPSS 22.0 ‘

Két gua:
- Thang do: 33 bién quan sat

Nghién ciu dinh hreng chinh thikc BUOC 3
Phwrong phap:
- Khio sat: 620 nhin vién
- Banh gia md hinh do hrdng, mé hinh
ciu trilc, phan tich MGA
- Phin mém xi¥ 1j: SmartPLS 4.0

Két qua:

- Mé hinh do hrémg dam bao

- 11 gii thuyét dwoc chip nhin
- Vai tro diéu tiét dirge xac dinh

\ 4

- Théo luin két qua nghién ciru
- Dé xuit ham ¥ quan tri

Hinh 3.1. Quy trinh nghién ciru
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3.2. PHONG VAN CHUYEN GIA
3.2.1. Thiét ké phéng van chuyén gia

Phong van sdu duoc xem 13 cong cu nghién ctu dinh tinh théng dung, gitp
ngudi nghién ctru tiép can va hiéu rd hon vé cach nhin nhan va quan diém cua dbi
tugng dugc phong van. Thong qua viéc khai thac chuyén siu y kién, suy nghi cta doi
tugng phong van, phuong phap nay cung cap nhitng thong tin phong phu va chi tiét,
g6p phan lam sang t6 van dé nghién ciru mot cach toan dién va da chiéu.

Trong luan 4n, phong van chuyén gia dugc thuc hién nhim lam sang td cic
khai niém va chi bao, dong thoi xem xét mbi quan hé giita DTL, KSE, OA, DC, AT
va DIB cua nhan vién. Trén co sé 6, mo hinh nghién ctru va cac gia thuyét vé moi
quan hé gitra cac khai niém dugc hinh thanh, tao tién dé cho viéc kiém dinh thuc
nghiém nham khang dinh tinh dung din va gia trj img dung ctia mo hinh Iy thuyét dé
xudt trong bdi canh hoat dong van tai va logistics. Dé khai thac sau quan diém va y
kién cua chuyén gia, cac cau hoi mé duoc s dung (Phuy luc 2 — PL2.2), két hop véi
tap trung lang nghe va ghi chép day du cac phan hoi tir nguoi duoc phong van. Cach
tiép can nay gitp thu thap thong tin mot cach day du, chi tiét va chinh xac, tao co s&
vitng chic cho viéc phan tich va danh gia két qua nghién ctru.

Céc chuyén gia dugc phong van bao gom: (1) nha nghién ctru trong linh vuc
van tai va logistics; (2) quan 1y cap trung va cip cao cla cic cong ty van tai va
logistics, phu trach hoat dong CPS ctia doanh nghiép. Chuyén gia can c6 kinh nghiém
lam viéc, nghién ctru tir 5 ndm trd 1€n trong linh vuc van tai va logistics. Danh sach
chuyén gia dugc trinh bay ¢ Phu luc 2 — PL2.1.

Nguyén tac "bdo hoa" (saturation) vé thong tin duoc sir dung dé xac dinh c&
mau phi hop trong nghién ciru dinh tinh (Saunders & cong sy, 2018). Nguyén tic
nay c6 nghia 1a qué trinh thu thap dit liéu thong qua phong van s& két thic khi nha
nghién ctru da nam bat mot cach day du va sau sic cac van dé nghién ctru, va khi
ngudi tham gia khéng con cung cép thém nhiing théng tin méi mang tinh dot pha.
Trong nghién ciru nay, 15 chuyén gia duoc phong van trong thang 11 va thang

12/2024, dat duoc sy dong thuan tuyét d6i (15/15) trén ca 6 cau hoi.
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Giai doan 1-5 chuyén gia dau tién: Cac thong tin mai lién tuc xuét hién, dic
biét vé vai tro ciia DTL trong viéc tao nén tang cong nghé va vin hoa chia sé tri thirc.
Céc chuyén gia nhan manh tdm quan trong cta viéc xay dung céu tric t6 chirc linh
hoat va méi trudng hoc tap tir dong nghiép. Nhiéu gop ¥ méi vé thang do ciing duoc
dura ra nhu diéu chinh tir ngir, bo sung chi bao, loai bé trung lap.

Giai doan 6-10 chuyén gia: Bét dau xudt hién su 1p lai trong cac chu dé chinh.
Tat ca déu thong nhat vé 3 yéu té cdt 16i: (1) Lanh dao phai tao tAm nhin 16 rang va
khuyén khich thir nghiém; (2) T6 chtrc can linh hoat véi cu trac phing, giam thir
bac; (3) Sy khac biét 15 rét giita cac thé hé - thé hé Z dé dang tiép thu cong nghé, thé
hé Y ¢6 kha ning thich ing tily ca nhan, trong khi thé hé X gip nhiéu thach thic hon.
Céc ¥ kién vé thang do bat dau 13p lai v6i nhitng van dé chinh nhu thay “thanh vién”
thanh “nhan vién”, thang do DC qua it chi bdo, su trung 1dp trong thang do OA.

Giai doan 11-15 chuyén gia: Khong c6 thong tin mé&i nao duoc bo sung. Cac
chuyén gia lién tuc khing dinh lai nhitng quan diém di dugc néu: méi trudng chia sé
tri thirc gitp rit ngin thoi gian lam quen véi cong nghé méi; to chirc linh hoat can
chinh sach luan chuyén cong viéc va trao quyén cho nhén vién; nhan vién tré (22-35
tu6i) c6 nén tang cong nghé tét hon trong khi nhan vién trén 50 tudi can thoi gian va
hd tro didc biét dé thich nghi. Pic biét, tir chuyén gia thir 12 trg di, cac cau tra 101 gan
nhu tring 13p hoan toan vé ndi dung, chi khac biét vé cach dién dat. Piéu nay ching
té dit liéu da bio hoa, va cd mau 15 chuyén gia 1a du dé dam bao tinh toan dién va do
tin cay cho nghién curu.

3.2.2. Két qua phéng van chuyén gia
a. Moéi quan hé giita cdc khdi ni¢m trong mé hinh nghién ciru

Két qua phong van vai 15 chuyén gia vé mdi quan hé gitra cac khai niém trong
mo hinh nghién ctru cho thay sy ddng thuan cao ctia cac chuyén gia (Phy luc 2 —PL2.3).

(1) Vai 176 ciia DTL trong viéc thiic day KSE

Tat ca cac chuyén gia déu nhin manh vai trd quan trong cta lanh dao trong
viéc tao dung KSE dé thiic day CDS. Cac chuyén gia cho rang lanh dao can xay dung

nén tang cong nghé va vin hoa khuyén khich chia sé tri thirc théng qua cac nén tang
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$6, tao khong gian lam viéc s6, dién dan truc tuyén va cong déng thuc hanh. Pac biét,
1anh dao can thiét 1ap co ché ghi nhan, khen thuong viéc chia sé tri thirc, xay dung
van hoa hoc tdp va méi trudng tin cdy, cdi mé. Nhiéu chuyén gia cling nhan manh
viéc tich hgp quan 1y tri thirc voi muc tiéu kinh doanh va phat trién mang ludi chuyén
gia ndi bo.

(2) Moi quan hé giita DTL va OA

Céc chuyén gia dong thuan rang DTL déng vai tro then chdt trong viéc xdy
dung t6 chire linh hoat. DTL xay dung cAu tric t6 chire linh hoat, giam tinh thtr bac,
tang kha nang thich ing voi thay d6i cong nghé va thi trudng. Nhiéu chuyén gia nhin
manh viéc phat trién tu duy thtur nghiém, chép nhén rai ro va that bai nhu mot phén
clia qua trinh hoc hoi. Lanh dao can c6 tim nhin 13 rang, kha nang du bao xu huéng
va gitp t6 chtrc chu dong thich Gmg, dong thdi phat trién mé hinh kinh doanh ¢ kha
nang thich tng cao.

(3) Vai tro cua DTL trong viéc nang cao DC va AT

Tat ca chuyén gia déu khang dinh DTL c¢6 tac dong truc tiép dén viéc nang cao
DC va cai thién thai dd cia nhan vién dbi véi CPS. DTL ¢6 chién luogc rd rang, tao
dong luc va niém tin vao CBS, giip nhan vién nhan thic duoc gia tri va lgi ich cua
cong nghé méi. Cac chuyén gia ciing nhin manh vai tro cua lanh dao trong viéc tao
méi trudng hd tro hoc tap, khuyén khich tham gia dao tao va truyén cam hung dé
nhan vién chu dong phat trién k¥ ning sb.

(4) Vai tro cria KSE trong viéc thiic day DC

Cac chuyén gia déu dong y rang KSE c6 tac dong tich cuc dén viéc phat trién
DC. Viéc chia sé tri thirc giup nhan vién hoc hoi kinh nghiém, k¥ ning tir ddng nghiép,
rit ngan thoi gian 1am quen voi cong nghé méi. Moi trudng nay tao co ché hoc tap
khong chinh thirc, lan téa cac thuc hanh t6t va xu hudng cong nghé méi trong toan to
chtrc. Pic biét, viéc tiép thu tir kinh nghiém thuc tién gitp nhan vién nim bt k§ ning

thiét yéu dé ap dung cong nghé vao cong viéc cu thé.
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(5) Vai tr6 ciia OA trong viéc thiic day DC

Tat ca chuyén gia nhét tri rang t6 chtrc linh hoat tao méi truong thuan loi va
mé ra co hoi phat trién DC. T6 chire linh hoat cho phép nhan vién tiép xtc véi nhiéu
cong nghé, quy trinh khac nhau, thr nghiém mé hinh 1am viéc méi va phat trién k¥
ning da dang. Su linh hoat trong t6 chirc cing giup nhan vién thich tng nhanh véi
thay doi, chit dong hoc hoi va cap nhat k¥ nang s6 lién tuc. Cac chuyén gia nhin manh
viéc t6 churc linh hoat thuong c6 chinh sach luan chuyén cong viéc, lam viéc theo
nhém da chire nang, tao co hdi cho nhan vién phat trién DC thuc té.

(6) DC, AT va DIB - Sy khdc biét theo thé hé

Tat ca cac chuyén gia déu thong nhat rang c6 su khac biét ro rét giira cac thé
hé trong viéc tiép thu va ap dung cong nghé sd. Thé hé Z va Y dugc danh gia 1a dé
dang tiép thu cong nghé méi, c6 thai do tich cuc va DC t6t hon. Trong khi do, thé hé
X, dic biét 1a nhan vién trén 50 tudi, gap nhiéu khé khian hon trong vi¢c tiép can
cong nghé mai du co thé van c6 thai do tich cuc. Cac chuyén gia nhan manh can c6
chién lugc quan 1y va dao tao phu hop véi timg thé hé, dong thoi tan dung sy da dang
thé hé dé tao moi truong hoc héi 13n nhau trong t chirc.
b. Thang do nghién ciru

(1) Thang do DTL

Trong qué trinh théo luin véi chuyén gia vé thang do DTL, “thanh vién” duoc
chuyén gia dé xuét thay bang “nhan vién” dé phat biéu d& hiéu hon. Hai chi bao DTL1
va DTL5 duoc dé xuat diéu chinh vé mat vin phong. Cu thé, chi bao DTL1, cum tir
"truyén cam himg" c6 thé cu thé hoa bang " truyén dat va khoi goi su htng thi, dong
Iuc cho nhan vién” dé phu hop hon véi vin phong tiéng Viét va thé hién rd hon vai
tro cua lanh dao trong viéc truyén dat thong diép vé CPS. Tuong tu, vdi chi bao
DTLS, viéc thay cum tir "can nhic dén quan diém" bang "ling nghe va ghi nhan y
kién" s& giap nhan manh tim quan trong cua vi¢c lanh dao tao diéu kién dé nhan vién
dong gop ¥ kién vao qué trinh CBS.

Bén canh viéc diéu chinh vin phong, mét s6 chuyén gia cho rang DTL2-“Lanh

dao cung cip cho thanh vién tam nhin vé CDS 13 rang” c¢6 thé khong phu hop vi CDS
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doi hoi tAm nhin va ké hoach dai han. Nhung nhiéu doanh nghi¢p tai Viét Nam hién
nay dang thiéu chién lugc CPS 16 rang, chi tp trung vao cac giai phap ngin han,
manh mun nén tim nhin cta doanh nghiép vé CPS chua that sy hoan chinh. Chuyén
gia ciing gop ¥ bo sung cac chi bao dé phan 4nh toan dién hon vai tro cia lanh dao
trong bdi canh CDS hoat dong van tai va logistics tai Viét Nam nhu chu trong dau tu
vao co so ha tdng va cong nghé, tao nén tang viing chic cho qué trinh CDS; hd tro
dao tao, nang cao DC cho nhén vién; tai cAu tric quy trinh, m6 hinh van hanh theo
huéng t6i wu hoa dya trén nén tang sb.

(2) Thang do KSE

Chuyén gia danh gia thang do KSE di phan 4nh kha ddy da cac yéu td lién
quan dén viéc chia sé kién thirc trong to chirc. Mic du vay, chuyén gia ciing dé nghi
mot s6 thay doi dé phit hop hon vai hoan canh nghién ciru va thyc tién chia sé tri thirc
trong céc to chirc.

V& van phong, KSE1 dugc chuyén gia dé xuat thay thé cum tir "chuyén mén"
bang "ky nang, kién thirc chuyén mon" dé cu thé hoa hon va 1am rd pham vi chia sé,
gitip thang do phan anh day da hon vé viéc trao doi khong chi 1a nhing kién thirc ma
con l1a nhitng k¥ nang dugc tich Iy trong qué trinh lam viéc cta tirng ¢4 nhan. Chuyén
gia cho rang nén bo sung tir “san 10ng” dé thé hién rd hon KSE.

Chuyén gia ciing dé xuat b6 sung 2 chi bao mai dé 1am rd hon yéu td van hoa
trong viéc chia sé tri thirc va vi¢c sir dung cong nghé trong vi¢c chia sé tri thure.

(3) Thang do si linh hoat t6 chirc

Mot trong nhitng van dé duoc chuyén gia chi ra 1a vin phong trong mot sb

phat biéu do ludng. Chuyén gia cho rang can diéu chinh mot s6 tir ngir cho phu hop
hon vo1 sy linh hoat trong linh vuc van tai va logistics, chéng han nhu doi tur "phan
g nhanh" thanh "phan tmg kip thoi”, "van dé" thanh "van dé phat sinh". Pong thoi,
chuyén gia ciling luu ¥ rang cac phat biéu nén sir dung ngdi thir 3 sb it (t6 chirc) dé
dam bao tinh khach quan, thay vi dung ngdi thir nhat nhu trong ban gbc (chiing toi).
Bén canh d6, viéc c6 dong lai cac phat biéu c6 ndi dung twong dong ciing dugc

chuyén gia dé xuat. Cu thé, phat biéu OA1 va OA6 déu lién quan téi viéc thich tmg voi
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nhu cau khach hang, trong khi OA2 va OA5 cung nhic téi thay doi, ddi méi quy trinh
hoat dong. Theo danh gia ciia chuyén gia, viéc gop nhimng phat biéu nay lai s& giup
thang do tré nén stc tich, tranh trung lip ma van dam bao day du ndi dung can thiét.

Pé lam rd hon vé su linh hoat trong bdi canh CPS, chuyén gia dé xuat bo sung
phat biéu: “Td chtrc nhanh chong cap nhat va ap dung cong nghé méi trong hoat dong
kinh doanh”. Thang do nay nhan manh vao viéc linh hoat trong viéc tiép can va tng
dung cong ngh¢ mai.

(4) Thang do DC

Phan 16n chuyén gia cho rang ndi dung ctia cac phat biéu con kha chung chung
va sb lugng phat biéu trong thang do khé it. Vi chi 3 item nhu hién tai, thang do kho
c6 thé bao quat hét dugc khai niém DC. Do d6, chuyén gia goi ¥ nén phat trién thém
mot s& phét biéu nita dé gia ting do tin cdy va gid tri cta thang do nhu ¢ nhitng k¥
nang can thiét va sy linh hoat dé 1am viéc hiéu qua trong méi truong sb.

(5) Thang do AT

Chuyén gia cho rang thang do hién tai tip trung chil yéu vao cam nhan chung
ctia nhan vién vé viéc CPS, nhu viéc coi d6 1a mot y tudng t6t hay 1am viéc trong moi
truong s6 hoa s& thi vi hon. Tuy nhién, trong linh vuc vén tai va logistics, viéc CPS
khong chi anh hudng dén cong viéc hang ngay ma con cé su lién quan chit ché dén
quy trinh quan 1y, toi uu hoa chudi cung (mg va cai tién hiéu qua van hanh. Do d6, can
b6 sung cac cau hoi lién quan dén su hidu qua ctia cong nghé trong viéc cai thién quy
trinh 1am viéc, tiét kiém chi phi va nang cao nang suit lam viéc.

(6) Thang do DIB

Chuyén gia cho ring DIB1 va DIB4 déu lién quan dén viéc cai tién, phat trién
san pham, dich vu nén can diéu chinh dé noi dung cta 2 chi bao nay khong co su
trung 1ap. Tuong tu, DIB2 va DIB6 déu lién quan dén viéc t6i wu hoa quy trinh 1am
viéc nham nang cao hiéu qua 1am viéc. Chuyén gia ciing dé xuat diéu chinh vin phong

cua tat ca chi bao dé nhan manh DIB cua nhan vién.
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Chi bao DIB5 tip trung vao viéc tim kiém va tiép can cic nhém khach hang
méi. Piéu nay chi pht hop v6i nhiém vy cia b phan kinh doanh/marketing nén
khéng thé do luong DIB nhan vién noéi chung.

Bén canh do, theo chuyén gia, mot trong nhiing diém can luu y 14 viée 4p dung
cong nghé sb trong linh vyc vén tai va logistics khong chi gi6i han trong viée toi wu
hoa quy trinh cong viéc hay phat trién san pham/dich vu s6 méi, ma con lién quan
dén viéc phdi hop giita cac bén tham gia trong chudi cung ng va cac hoat dong van
hanh. Téng hop chi bao c¢é su diéu chinh, bd sung, loai bé duoc trinh bay & Bang 3.1.

Bang 3.1. Céc chi bao diéu chinh, b6 sung hoic loai bo theo gép y chuyén gia

Mai héa Cic chi bao diéu chinh, bd sung hoic loai bé Gopy
DTL Lanh dao chuyén doi so
Lanh dao tmyén dat va khoi goi sy htirng tht, dong luc cho .
DTL1 . . Lz 2 bicu chinh
nhan vién vé cac ke hoach chuyén doi so
Lanh dao cung cap cho nhan vién tdm nhin vé chuyén ddi sb "
DTL2 . biéu chinh
rd rang
Lanh dao dong vién nhén vién dé hoan thanh cdc muc ti€u Diéu chinh
OTL3 chuyén d6i s6
Lanh dao khuyén khich tat ca nhan vién dat dwgc muc tiéu | Diéu chinh
oL chuyén d6i s6
Lanh dao lang nghe va ghi nhan y kién vé chuyén do6i sé cia | Diéu chinh
P tit ca nhan vién
Lanh dao khuyén khich tat ca nhan vién suy nghi vé cac y | Diéu chinh
DL tuong chuyén doi sd
Lanh dao chu trong dau tu vao co so ha tﬁng, cong nghé nham .
thac day chuyén doi sb 50 sung
Lanh dao hd tro td chirc cac chuong trinh dao tao nang cao ,
. . B6 sung
nang lyc s ciia nhan vién
Lanh dao din%l hudng tai cau tric ‘q uy trinh’, mo hinh van hanh B4 sung
theo hudng toi wu hoa dua trén nén tang so
KSE M@éi truong chia sé tri thire
KSE1 Chiing t6i san long chia sé kinh nghiém lam viéc v6i nhau Diéu chinh
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KSE2 Chung t6i san long chia sé ky ning, kién thirc chuyén mén véi | Diéu chinh
nhau

KSE3 Chung t6i san 1ong chia sé ¥ tudng vé cong viée véi nhau Diéu chinh

KSEA Chung t6i san 10ng chia sé bao c4o cong viée va tai liéu chinh | Diéu chinh
thirc véi nhau
Cong ty c6 van hoa khuyén khich chia sé tri thirc trong tat ca .
cac phong ban 5o sung
Cong ty c6 nhitng nén tang céng nghé dé chia sé tri thuc va .
tai liéu cong vide 5o sung

OA Sw linh hoat t6 chirc

OAL T6 chac nhanh chéng thich tng véi nhu cau thay doi ciia | Diéu chinh
khach hang va thi truong.

OA2 T6 Ch,l,IC thay doi linh hoat quy trinh va hoat dong dé dap tmg | Diéu chinh
su bién dong cua nganh.

OA3 T6 chirc c6 thé xtr Iy van dé phat sinh tir nha cung cap va d6i | Diéu chinh
tac mot cach hi¢u qua.

oAl T4 chirc phan tng kip thoi cac thay doi trong chinh sach van | Diéu chinh
tai va quy dinh nganh.

OAG T4 chirc chii ddng d6i mdi mé hinh t6 chirc va hoat dong kinh | Diéu chinh
doanh.

OAG Cl?l'mg t6i nhan thay xu hudng ciia chinh phu va thi trudng tao Loai bs
diéu kién moé rong nhanh chong
T4 chirc nhanh chéng cép nhat va ap dung cong nghé moi Bé sung
trong hoat dong kinh doanh.

DC

el T,(A)i cam thay khong du nang luc khi 1am viéc trong méi truong | Diéu chinh
s0 (ma hoa nguoc)

e T6i ¢6 nhicu co hoi dé ’thé hién kha niang ctia minh khi lam | Diéu chinh
viéc trong moi trudng so
T6i nhén ra tiém nang ciia ban than khi lam viéc trong méi | Diéu chinh

bes truong sb
T6i am hiéu cac k¥ nang can thiét dé lam viéc hiéu qua trong ,

Bo6 sung

moi truong sO
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T6i linh hoat thich ing véi cac quy trinh, thoi quen lam vige

! 1nh hoat thich e B6 sung
mai trong mo1 truong s
AT Thai d§ ddi véi chuyén ddi sb
Viéc ap dung cong nghé sb gitip toi uvu hoa quy trinh 1am viéc iy
. - 0 sung
trong linh vuc van tai va logistics.
T6i cam thdy cong nghé sd gitip t6i ndng cao ning suat lam .
-~ Bo6 sung
viée
DIB Hanh vi dbi méi so (Trong cong viée, téi thuwong ...)
... d& xuat cac ¥ kién vé cong nghé sb dé cai tién/phat trién cac N
DiB1 i . o biéu chinh
san pham hoac dich vu
... dua ra cac sang kién vé cong nghé sé nham ti uu hoa quy N
DIB2 . . . o . biéu chinh
trinh, nang cao hi¢u qua cong viéc
.. chu dong tmg dung cong nghé s6 dé cai tién/phat trién cac N
DiB4 i . o biéu chinh
san pham hoac dich vu
... tim kiém va tiép can cac nhom khach hang méi bang cac o
DIB5 o Loai bo
phuong thirc so
... chit dong tmg dung cong nghé s6 nham ti wu hoa quy trinh, o
DIB6 . . o . biéu chinh
nang cao hi¢u qua cong viéc
... ung dung cong nghé s6 trong viéc phdi hop véi cac bén .
B6 sung

lién quan

(Nguon: Tdc gid tong hop theo gép ¥ ciia chuyén gia)

3.3. THAO LUAN NHOM MUC TIEU

3.3.1. Thiét ké thiao luin nhém muc tiéu

Maic du cac thang do cho cac khai niém nghién ctru da dugc ap dung trong cac

cong trinh khoa hoc trude ddy, viéc diéu chinh cac chi bao do ludng nay 1a rat quan

trong dé phan anh ding bdi canh va tinh chat dic thu cua linh vuc van tai va logistics

¢ Viét Nam. Chinh vi vay, thao luan nhom muc ti€u (focus group discussion) duoc

tién hanh nham ra soat, diéu chinh ngdn tir, ndi dung cling nhu so lugng cac bién chi

bao. Qué trinh ndy gitip nang cao tinh gia tri va do tin cdy cua thang do, tao tién dé

cho viéc thu thap va phan tich dir liéu trong cac budc tiép theo ctia ludn an.

Nguyén tic bio hoa 1y thuyét (theoretical saturation) cho thiy s lwong nhom

thao luan can tiép tuc cho dén khi khong con thong tin méi quan trong duoc bd sung
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(Nyumba & cong su, 2018). Guest & cong su (2017) chi ra rang 3-6 nhém thao luan
c6 thé nhan dién duoc 90% céac chu dé nghién ctru, véi mdi nhom tir 6-8 nguoi.
Nyumba va cong su (2018) mo rong pham vi nay véi 3-21 ngudi/nhom (trung binh
10 ngudi) va dé xuét it nhat 7 cudc thao luan cho nghién ctru phtc tap.

Trong nghién ctru nay, thao ludn nhoém dugc thuc hi¢n dbi voi nhan vién cua
6 cong ty, mbi nhém gdm c6 5 nhan vién. Vi bdi canh nghién ctru vé CBS linh vire
van tai va logistics tai Viét Nam, thiét ké 6 nhom thao luan tir 6 cong ty khac nhau
dam bao d6 bdo hoa thong tin theo khuyén nghi caa Guest va cong su (2017). Quy
mo 5 ngudi mdi nhom phan anh dac thi cta chii ¢&& CPS - mot van dé phic tap doi
hoi thao luan chuyén sau. Sb luong nay tao diéu kién cho mdi thanh vién c6 du thoi
gian chia sé kinh nghiém (15-18 pht trong budi 90 phut), dong thoi duy tri dugc su
tuong tac ning dong va da chiéu ma khong gy ap luc nhém nhu cac cudc thao luan
quy md 16n hon.

Giam doc/pho giam déc cong ty duoc lién hé nham xin sy hd tro ciia cong ty
trong viéc lwa chon nhan vién tham gia thao ludn, dng thoi bd tri thoi gian thao luan
thuan tién cho nhan vién. Nhan vién tham gia thdo ludn nhom can tuan tha mot sd
nguyén tac nham dam bao chét lugng va hiéu qua ctia qua trinh nghién ctru, bao gom:
(1) c6 sy ddng nhat, (2) chua tham dy cac budi thao luan v6i ndi dung twong tu; (3)
khong quen biét nhau (Nguyén Pinh Tho, 2011). Dya trén tiéu chi ndy, nghién ciru
d3 tuyén chon nhirng ngudi tham gia c6 do tudi twong dong, nham han ché sy chénh
léch vé 1ta tudi gitta cac thanh vién trong nhom; dong thoi, tuyén chon nhitng nhan
vién dang dam nhén cac vi tri cong viéc twong ddng hodc c6 mbi lién hé chit ché véi
nhau trong linh vuc vén tai va logistics. Piéu nay gitip dam bao cac thanh vién ¢
kién thirc, kinh nghiém va géc nhin tuong déng vé van dé nghién ctru. Bén canh do,
cac thanh vién tham gia cin dam bao chua timg tham gia vao cac cudc thao luan
tuong ty trong khoang thoi gian tir sau thang dén mot nam trd lai day, nham tranh sy
dinh kién va dam bao tinh khach quan cua ¥ kién dong gop. Cac thanh vién trong

nhom khong c6 su rang budc cap bac va lgi ich, nham khuyén khich su co1 mo va
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thoai mai trong chia sé¢ quan diém ca nhan. Budi thao luan kéo dai khoang 90 phut,
duoc t6 chirc theo dan bai chuan bi trude (Phu luc 3 — PL3.2).
3.3.2. Két qua thao luin nhém muc tiéu

Chi tiét vé& budi thao luan nhom duoc ghi nhan trong Phu luc 3 — PL3.3. Két
qua cho thay cac nhan vién tham gia déu déng thuan cao v6i nhimg chi bao di dugc
chinh stra tir qua trinh phong van chuyén gia trude d6. Pang cha ¥, trong qué trinh
trao d6i ndy, cac thanh vién tham gia di gop ¥ vé viéc can chinh sira hoic loai trir mot
vai chi bao do luong cu thé.

- Thang do DTL gbm 8 chi béo, trong d6 DTL3 — “Lanh dao dong vién nhan
vién dé hoan thanh cac muc tiéu CDS” va DTL4 — “Lanh dao khuyén khich tat ca
nhan vién dat dugc muc ti€éu CDS” dugc gop lai thanh: “Lanh dao luén khuyén khich
va hd trg nhan vién hoan thanh muc tiéu CBS”.

- Thang do KSE gdm 5 chi bao, trong d6: KSE4 —“Chiing t6i san 1ong chia sé bao
cdo cong viéc va tai liéu chinh thirc véi nhau” bi loai bo.

- Thang do OA gdm 5 chi béo, trong d6: OA5 — “T6 chirc chu dong ddi méi
mé hinh t6 chirc va hoat dong kinh doanh bi loai bo”.

- Thang do DC gdm 5 chi bao (khong thay doi vé so lugng va ndi dung so véi
két qua tir giai doan phong van chuyén gia).

- Thang do AT s6 gdbm 5 chi bao (khong thay doi vé sé luong va ndi dung so
v6i két qua tir giai doan phong van chuyén gia).

- Thang do DIB gbm 6 chi bao, trong d6 DIB2 dugc diéu chinh van phong, tré
thanh: “... dua ra cac sang kién/gop y vé cong nghé s6 nham t6i wu hoéa quy trinh,
nang cao hi¢u qua cong vi¢c”.

Thang do sau khi tham khao y kién nhan vién duoc trinh bay ¢ Bang 3.2
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Bang 3.2. Thang do nghién ctru sau thao luan nhém muc tiéu

Thang do chinh thire

Ma

Thang do i Ngudn
hoa
Lanh dao CDS DTL
Lanh dao truyén dat va khoi goi sy hing tht, dong luc cho
T DTL1 Ly, 2024
nhéan vién vé cac ké hoach CBS
Lanh dao cung cép cho nhdn vién tam nhin vé CPS rd rang | DTL2 Ly, 2024
Lanh dao lu6n khuyén khich va hd trg nhan vién hoan thanh
. DTL3 Ly, 2024
muc tiéu CDS
Lanh dao ling nghe va ghi nhan ¥ kién vé CDS cua tat ca
A in DTL4 Ly, 2024
nhan vién
Lanh dao khuyén khich tat ca nhan vién suy nghi vé cac ¥
. DTL5 Ly, 2024
tuong CDS
Lanh dao chu trong dau tu vao co'sd ha tﬁng, cong nghé nham
. DTL6 NCDT
thic day CbS
Lanh dao hd tro td chuc céac chuong trinh dao tao nang cao
< L, A in DTL7 NCDT
nang lyc s6 ciia nhan vién
Lanh dao dinh hudng tai cu triic quy trinh, mé hinh van hanh
.. - o P DTLS8 NCDT
theo hudng toi vu hoa dua trén nén tang so
M0o6i trwong chia sé tri thirc KSE
. . . ) X ) Chen va Lin,
Chung t6i san long chia sé kinh nghiém lam viéc vdi nhau KSE1 2013
Chuing t6i sin 1ong chia sé k¥ nang, kién thirc chuyén mén KSED Chen va Lin,
véi nhau 2013
, ae S 1s ) . x u . Chen va Lin,
Chung t6i san long chia sé y tuong vé cong viéc véi nhau KSE3 2013
Cong ty c6 van hoa khuyén khich chia sé tri thirc trong tat ca
) . KSE4 NCDT
cac phong ban
Cong ty c6 nhitng nén tang cong nghé dé chia sé tri thirc va
ne Y eo e & Cone RERS " | kses NCBT
tai liu cong vigc
Sw linh hoat té chirc OA
T6 chirc nhanh chéng thich ing véi nhu cau thay doi cua
OAl Ly, 2024

khach hang va thi truong
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To chire thay doi linh hoat quy trinh va hoat dong d¢ dap g

VA , . OA2 Ly, 2024
su bién dong clia nganh
T4 chirc c6 thé xir Iy van dé phat sinh tir nha cung cép va doi
A o n , OA3 Ly, 2024
tadc mot cach hi¢u qua
T6 chirc phan tng kip thoi cac thay doi trong chinh sach van
e . . OA4 Ly, 2024
tai va quy dinh nganh
T6 chirc nhanh chong cap nhat va ap dung cong nghé mai
! -g.p_v p dung cong nghe OAB NCDT
trong hoat dong kinh doanh
Ning luc s6 DC
To6i cam thay khong du nang luyc khi 1am viéc trong moi DCl Meske and
truong sé (ma hoa ngugc) Junglas, 2021
T6i c¢6 nhiéu co hoi dé thé hién kha ning cua minh khi lam DC2 Meske and
viéc trong moi truong sd Junglas, 2021
T6i nhén ra tiém ning cua ban than khi lam viéc trong moéi DC3 Meske and
truong sb Junglas, 2021
T6i am hiéu céc k¥ ning can thiét dé 1am viéc hiéu qua trong
. . DC4 NCDT
moi truong so
To1 linh hoat thich g véi cac quy trinh, thoi quen lam viée
. N . DC5 NCDT
mo1 trong mo1 truong so
Thai d§ doi véi CPS AT
A e At Al Meske and
Viéc CBS noi lam viéc 1a mot y tudng hay AT1
Junglas, 2021
N SO O T Meske and
T61 muon [am viée trong mot moéi trudong lam viée duge CBS | AT2
Junglas, 2021
Mot noi 1am viéc duge CPS s& khién cong viée cua toi tha AT3 Meske and
vi hon Junglas, 2021
Viéc 4p dung cong nghé sb gitip toi wru héa quy trinh 1am vié
i€c ap dung cong ng ¢ so g.1u1.) 01 6a quy trinh lam viéc ATA NCBT
trong linh vyuc van tai va logistics.
T6i cam thay cong nghé sb gitip toi nang cao nang suat lam viéc | AT5 NCDT
Hanh vi d6i méi sb DIB
... d& xuat cac ¥ kién vé cong nghé s6 dé cai tién/phat trién DIB1 De Jong and Den
cac san phém hodc dich vu Hartog, 2010
... dua ra cac sang kién/gop ¥ vé cong nghé sé nham tdi uu DIB? De Jong and Den

hoa quy trinh, ndng cao hi¢u qua cong viéc

Hartog, 2010
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... tich cuc hoc hoi kién thirc méi vé CPS va ddi méi sang DIB3 De Jong and Den
tao Hartog, 2010
...chu ficf)ng mg dung cong nghé sb dé cai tién/phat trién cac DIB4 De Jong and Den
san pham hoac dich vu Hartog, 2010
... cht dong tmg dung cong nghé s6 méi nham t6i wu hoa quy DIBS De Jong and Den
trinh, nang cao hi¢u qua cong vi¢c Hartog, 2010
. .chﬁ dong T’rng dung cong ngh¢ s6 mai trong viéc phoi hop DIBG NCBT

v&i cac bén lién quan

Ghi chi: NCDT — Nghién ctru dinh tinh
(Nguon: Tac gia tong hop)
3.4. NGHIEN CU'U PINH LUQNG SO BO
3.4.1. Thiét ké nghién ciru dinh lwong so bd

Sau khi hoan thién thang do tir két qua nghién ctru dinh tinh, phiéu khao sat
chinh thirc duoc xdy dung va bat dau qué trinh thu thap dir liéu nham kiém tra mirc
d6 tin cdy cua thang do nay. Dua trén khuyén nghi ctua Hair va cong su (2014), c&
mau tdi thiéu dé ap dung phuong phap phan tich EFA 14 50, tuy nhién con quy mé
mAu trén 100 s& t6t hon. Bén canh do, ti 18 gitra s quan sat va bién phan tich thuong
dugc dé xuat & muc 5:1, 10:1 hodc 20:1. Do trong giai doan nghién ctru dinh luong
so b, tong sb chi bao 13 34 thi quy mé mau 268 dam bao yéu cau phan tich.

Viéc lwa chon d6i twong tham gia khao sat duoc tién hanh theo phuong phap
chon mau thuan tién, tai cac thanh phé 16n cua Viét Nam, bao g@)m: Ha Noi, Hai
Phong, Pa Néng, Pong Nai, Binh Duong? va Ho Chi Minh (pham vi hanh chinh duoc
tinh trudc ngay 01/7/2025).

Céc phiéu khao sat sau khi thu thap s& duoc sang loc dé loai bo cac phiéu
khong dat yéu cau. Dir liéu sau khi sang loc dugc phéan tich nhim danh gia thang do.
Hai phuong phap phan tich chinh 1a phan tich Cronbach's Alpha va phan tich nhén t6
kham pha (EFA).

2 Tinh Binh Duong hop nhét cing tinh Ba Ria — Viing Tau va Thanh phé H6 Chi Minh, ldy tén Ia
Thanh pho Ho Chi Minh tir ngay 01/7/2025 theo Nghi quy€t s6 60-NQ/TW ngay 12/4/2025 Hoi nghi
lan tho 11 Ban Chap hanh Trung wong Dang khoa XIII.
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Déi v6i phan tich Cronbach's Alpha, hé sé Cronbach’s Alpha tir 0,6 trd 1én 13
c6 thé chip nhan, cac chi bao can c6 hé sd twong quan bién téng 16n hon 0,3 (Hair &
cong su, 2010).

Trong phuong phép phén tich nhan t6 kham pha (EFA), chi sé6 KMO va kiém
dinh Bartlett dwoc str dung dé xac dinh tinh pht hop ctia phan tich. Diéu kién dé EFA
dugce xem 13 phu hop bao gdm: chi s6 KMO phai nam trong khoang tir 0,5 dén 1 va
mirc y nghia thong ké phai nhé hon 0,05, khi d6 gia thuyét khong (HO) vé viée cac
bién khéng c6 mdi twong quan trong tong thé s& bi loai bé (Hair va cong su, 2010).
Céc tiéu chi dé trich xuat nhan t6 bao gdm gi4 tri Eigenvalue (phan anh muc d6 bién
thién ma nhan t6 giai thich duoc) va chi s6 phuong sai tich lity (cho biét ty 1¢ phan
tram thong tin dugc giai thich va ty 1& thong tin bj mat). Piéu kién chap nhan la
Eigenvalue phai 16n hon 1 va phuong sai tich liiy toi thiéu dat 50%. V& hé so tai nhan
t6 (Factor loadings) - thé hién mdi quan hé gitta bién quan sat va nhan t6 - dugc sir
dung dé xac dinh muc do quan trong cua EFA theo cac ngudng: trén 0,3 13 mirc chap
nhén duoc; trén 0,4 dugce coi 1a co tam quan trong; va trén 0,5 thé hién v nghia thuc
tién cao. Pong thoi, khi mot bién quan sat c6 hé s tai trén nhiéu nhén t6 véi do chénh
léch khong dang ké (thuong duéi 0,3), bién nay sé& bi loai khoi md hinh do khong thé
hién 15 tinh dai dién cho médt nhan té cu thé nao.

3.4.2. Két qua thong ké md ta miu nghién ciru

Nghién ctru d3 phat ra 280 bang ciu hoi va thu vé duoc 274 phan hoi (dat ty 18
phan héi 97,9%), trong d6 c6 268 phan hodi dat yéu cau dé dwa vao phan tich (ty 1¢ dat
97,8%). Chi tiét vé dic diém ctia 268 mau hop 1é nay dugc thé hién trong Bang 3.3.

Bang 3.3. Pic di¢ém miu khio sat dat yéu cau

Pic diém S6 lwong Ty 18 (%)
Gidi tinh Nam 165 61,6
Nit 103 38,4
Do tudi Duéi 25 tudi (Gen Z) 27 10,1
26 - 43 tuoi (Gen Y) 169 63,1
44 - 60 tudi (Gen X) 72 26,9
Thu nhap Dudi 7 triéu/thang 7 2,6
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7 - 12 triéu/thang 113 42,2

13 — 18 triéu/thang 103 38,4

Trén 18 tri¢u/thang 45 16,8

Trinh do Trung cap, cao dang 76 28,4
chuyén méon Pai hoc 156 98,2
Sau dai hoc 36 13,4

Tong 268 100

(Nguon: Két qud khdo sdt va phdn tich bang SPSS, 2025 )

3.4.3. Panh gia d¢ tin cay cua thang do

Phén tich Cronbach’s Alpha d6i v6i thang do DTL cho thay DTL2 ¢6 hé s6
tuong quan bién tong bang 0,286 nho hon 0,3 va hé sb Cronbach’s Alpha néu loai
bién bang 0,842 (16n hon hé s6 Cronbach’s Alpha néu giit lai DTL2) (Phy luc 4 —
PL4.2). Do d6, DTL2 khong dam bao do tin cay dé do luong cho DTL. Két qua phong
van chuyén gia ciing cho thdy mét s6 dé nghi vé viéc loai bo DTL2 vi CDS doi hoi
tam nhin va ké hoach dai han. Tuy nhién, nhiéu doanh nghiép tai Viét Nam hién nay
dang thiéu chién luge CDS rd rang, chi tap trung vao cac giai phap ngin han, manh
man nén tam nhin ctia doanh nghiép vé CBS chua that sy hoan chinh. Nhu vay, phan
tich dit liéu nghién ctru so bd va phong van chuyén gia déu ung ho viéc loai bo DTL2.
Phén tich Cronbach’s Alpha v&i 7 chi bao con lai dugc tién hanh. Két qua chi ra rang
hé s6 Cronbach’s Alpha 13 0,842 (16n hon 0,8), cac chi bao déu ¢ hé sb tuong quan
bién téng 16m hon 0,3 (dao dong tur 0,492 — 0, 763, hé¢ s6 Cronbach’s Alpha néu loai
bién ciia cac chi bao déu nho hon 0,842 (dao dong tir 0,795 — 0,837).

KSE: hé s6 Cronbach’s Alpha cua thang do 1a 0,868 (16n hon 0,8), tt ca 5
chi bao déu c6 hé sb twong quan bién tong 16n hon 0,3 (dao dong tir 0,665 — 0,728),
hé s6 Cronbach’s Alpha néu loai bién cua cac chi bao déu nho hon 0,868 (dao dong
tir 0,831 — 0,847). Do d6, thang do KSE dat yéu cau vé do tin cdy va co thé str dung
trong cac budc phan tich tiép theo.

OA: hé s6 Cronbach’s Alpha cua thang do 13 0,881 (16n hon 0,8), tit ca 5 chi
bao déu c6 hé sd twong quan bién tong 16n hon 0,3 (dao dong tir 0,667 — 0,745), hé

s6 Cronbach’s Alpha néu loai bién cua cac chi bao déu nho hon 0,881 (dao dong tir
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0,849 — 0,866). Do d6, thang do OA dat yéu cau vé do tin cdy va co thé sir dung
trong cac budc phan tich tiép theo.

DC: hé s6 Cronbach’s Alpha cua thang do 14 0,826 (16n hon 0,8), tt ca 5 chi
bao déu c6 hé sd tuong quan bién téng 16m hon 0,3 (dao dong tir 0,579 — 0,642), hé
s6 Cronbach’s Alpha néu loai bién cua cac chi bao déu nho hon 0,826 (dao dong tir
0,786 — 0,803). Do d6, thang do DC dat yéu cau vé do tin cdy va co thé sir dung
trong cac budc phan tich tiép theo..

AT: hé s6 Cronbach’s Alpha cua thang do 14 0,886 (16n hon 0,8), tit ca 5 chi
bao déu c6 hé sd tuong quan bién téng 16m hon 0,3 (dao dong tur 0,703 — 0,751), hé
s6 Cronbach’s Alpha néu loai bién cua cac chi bdo déu nho hon 0,886 (dao dong tir
0,861 — 0,866). Do do, thang do AT dat yéu cau vé do tin ciy va c6 thé sir dung trong
cac bude phan tich tiép theo.

DIB: hé s6 Cronbach’s Alpha cua thang do 13 0,819 (16n hon 0,8), tat c4 6 chi
bao déu c6 hé sd tuong quan bién téng 16m hon 0,3 (dao dong tur 0,520 — 0,690), hé
s6 Cronbach’s Alpha néu loai bién cua cac chi bdo déu nho hon 0,819 (dao dong tir
0,767 —0,805). Do d6, thang do DIB dat yéu cau vé d tin ciy va co thé st dung trong
cac budc phan tich tiép theo.

Bing 3.4. Két qua phan tich Cronbach's Alpha

H¢é s6 twong quan bién tong Cronbach's Alpha néu loai bién

Lanh dao chuyén déi s6 (o = 0,842)

DTL1 0,717 0,802
DTL3 0,594 0,821
DTL4 0,763 0,795
DTL5 0,556 0,827
DTL6 0,553 0,827
DTL7 0,492 0,837
DTL8 0,514 0,833
Ning luc s6 (o = 0,826)

DC1 0,642 0,786
DC2 0,622 0,792
DC3 0,640 0,786
DC4 0,579 0,803
DC5 0,624 0,791

Moit trwong chia sé tri thire (o = 0,868)
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KSE1 0,677 0,844

KSE2 0,692 0,841
KSE3 0,665 0,847
KSE4 0,728 0,831
KSE5 0,702 0,839
Sw linh hoat t6 chire (o = 0,881)

OAl 0,720 0,854
OA2 0,728 0,852
OA3 0,667 0,866
OA4 0,717 0,855
OA5 0,745 0,849
Thai d9 ddi voi chuyén doi sé (o = 0,886)

AT1 0,751 0,855
AT2 0,717 0,863
AT3 0,721 0,862
AT4 0,703 0,866
AT5 0,728 0,861
Hanh vi ddi méi so (o = 0,819)

DIB1 0,523 0,803
DIB2 0,584 0,791
DIB3 0,690 0,767
DIB4 0,661 0,775
DIB5 0,535 0,801
DIB6 0,520 0,805

(Nguon: Két qud khdo sat va phén tich bang SPSS, 2025)
3.4.4. Panh gia do gia tri cua thang do
Nghién ctru tién hanh phan tich nhan t6 kham pha EFA v&i 33 chi bao da dat
yéu cau tir kiém dinh Cronbach's Alpha (Phu luc 4 — PL4.2).
Bang 3.5. Két qua phén tich nhan t6 kham pha EFA

Hg so tai nhan to

DTL AT OA KSE DIB DC
DTL1 0,811
DTL3 0,646
DTL4 0,861
DTLS 0,615
DTL6 0,585
DTL7 0,528
DTLS8 0,572
KSE1 0,740
KSE?2 0,761
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KSE3 0,719
KSE4 0,807
KSE5 0,751
OA1 0,799
OA2 0,777
OA3 0,696
OA4 0,778
OA5 0,806
DC1 0,700
DC2 0,699
DC3 0,739
DC4 0,628
DC5 0,727
AT1 0,811
AT2 0,774
AT3 0,791
AT4 0,751
AT5 0,780
DIB1 0,592
DIB2 0,662
DIB3 0,773
DIB4 0,758
DIB5 0,598
DIB6 0,578
Chi s6 KMO = 0,785; Kiém dinh Bartlett (Sig.) = 0,000
Eigenvalues = 2,493; Tong phuong sai rit trich = 61,195 %
(Nguon: Két qud khdo sat va phan tich bang SPSS, 2025 )

Két qua tai Bang 3.5 cho thiy toan bo 33 chi bao déu thoa mén céac diéu kién:
tinh hoi tu duge dam bao véi hé s tai nhan td vuot ngudng 0,5; tinh phan biét duoc
xac nhan khi khoang cach gitra cdc hé s6 tai cia mdi chi bao trén cac nhan td khéac
nhau déu 16n hon 0,3. Phan tich di trich xuat duoc 6 nhan té voi gia tri Eigenvalue 1a
2,493, giai thich 61,195% bién dong cua dir liéu (vuot mirc yéu cau 50%). Hé sd
KMO dat 0,785 (ndm trong khoang cho phép tir 0,5 dén 1) khing dinh tinh phu hop
ctia phan tich EFA. Kiém dinh Bartlett c6 mirc y nghia Sig. = 0,000 (nhé hon 0,05)

chirng minh céc chi bdo c6 moi lién h¢ ¥ nghia v&i nhan to twong ing.
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3.5. NGHIEN CU'U PINH LUQNG CHIiNH THUC
3.5.1. Mau nghién ciru

Cac tiéu chi lya chon nhan vién khao sat bao gém:

- Thoi gian lam viée tai doanh nghiép: it nhit 1 nim kinh nghiém vi nhén vién
can c6 du thoi gian dé hiéu rd quy trinh lam viéc hién tai, nhitng thach thirc trong
cong viée, va tiém ning cai tién sd.

- Vi tri cong viée: bao gdm ca nhén vién vin phong va nhan vién hién trudng
vi mdi nhém s& ¢6 goc nhin khac nhau vé DIB, gitip nghién ctru ¢6 tinh toan dién.

- P tudi va thé hé: da dang vé do tudi nham danh gia sy khac biét vé DIB
theo cac thé hé khac nhau. Gen X ¢6 nidm sinh trong giai doan 1965 — 1981, Gen Y
c6 nam sinh trong giai doan 1982 — 1999, Gen Z duogc sinh sau ndm 2000 (Twenge
& cong sy, 2012; Ozkan va Solmaz, 2015). Nhan vién tham gia khao sat thudc 3
nhom thé hé: Gen Z (18 — 25 tudi), Gen Y (26 — 43 tudi), Gen X (44 — 60 tudi). Tai
thoi diém khao sat, nhan vién nir trén 60 tudi hau hét da nghi huu va sb lugng nhan
vién nam trén 60 tudi con lam viéc van rat han ché. Do d6, khao sat so bo va khao sat
chinh thirc déu khong c6 sy tham gia ciia nhém nhan vién trén 60 tudi.

Nghién ctru sir dung phwong phap chon mau cé chu dich (purposive sampling)
nham luya chon nhitng ddi twong khao sat dap ung yéu cau vé thoi gian lam viéc, vi
tri cong viée, do tudi va thé hé. Bé lam duogc didu nay, giam dbc/phéd giam ddc cua
cac cong ty van tai va logistics duoc lién hé truc tiép dé xin su hd tro. Néu duoc chap
thuan, phiéu khao sat (ban in) dugc dén phong nhan sy ctia cong ty. Phong nhan sy
yéu cau nhan vién tra 10i vao phiéu va tip hop cac phiéu di tra 10i dé dam bao céac
phiéu khong bi tht lac.

V& ¢& mau, nghién ctru xac dinh quy mé mau dya trén cac tiéu chi phu hop
v6i phuong phap PLS-SEM theo khuyén nghi ciia Hair, Hult, & cong su (2017). Theo
d6, c& mau tdi thiéu can dam bao hai yéu cau: (1) dit sitc manh thong ké (statistical
power) dé phat hién cac mdi quan hé cd y nghia trong mé hinh; (2) dam béo tinh 6n
dinh cta két qua va kha nang tong quat hoa mo hinh. Xét theo quy tac 10 lan (10

times rule), ¢& mau tdi thiéu can bang 10 1an sé dudng dan cau tric 10n nhat huéng
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vao mdt bién tiém an. Vi mé hinh nghién ctru, “Thai do ddi véi chuyén d6i s6” co
s6 dudng dan hudng vao 13 16n nhat (3 dudong dan), ¢& miu tdi thiéu theo quy tic nay
13 30 quan sat. Tuy nhién, Hair, Hult, va cong su (2017) nhdn manh ring quy tic 10
lan chi mang tinh huéng dan so bo; thay vao d6, c& mau nén duoc xac dinh thong
qua phan tich liwc théng ké (power analysis) dua trén phan mé hinh c6 sb luong bién
du bao 16n nhat. V&i murc luc thong ké 80%, mirc ¥ nghia 5% va hé s tac dong trung
binh (f2 = 0,15), ¢& mau t4i thiéu can thiét cho mé hinh c¢6 3 bién du bao 13 77 quan
sat. Dua trén cac tiéu chi trén, nghién ctru thu thap duoc 620 mau hop 1¢ - vuot dang
ké ngudng ti thiéu theo ca hai phuong phép tinh toan, dam bao du stc manh thong
ké dé kiém dinh cac mdi quan hé trong mé hinh ciu tric.

3.5.2. Phwong phap phan tich dir li€u

Mo hinh ciu tric tuyén tinh (Structural Equation Modeling - SEM) duoc sir
dung dé kiém tra cac mbi quan hé trong mo hinh nghién ctru. SEM c6 hai phuong
phap tiép can chinh 1a CB-SEM (Covariance-Based) va PLS-SEM (Partial Least
Squares), mdi phuong phap pht hop v6i muc tiéu nghién ciru khac nhau.

Theo Hair, Matthews, & cdng su (2017), CB-SEM duogc thiét ké dé xac nhan
cac 1y thuyét da dugc thiét 1ap thong qua viée t6i thiéu hoa su khac biét gitra ma trn
hiép phuong sai quan sat va ma tran wéc tinh, doi hoi dir liéu phan phdi chuan va c&
mau 16n dé dam bao d6 phu hop cia mé hinh (goodness-of-fit). Nguoc lai, PLS-SEM
van dung thuit toan t6i da hoa phuong sai giai thich ctia cac bién phu thudc, thé hién
wu thé vuot troi trong nghién ctru kham pha va du bao, dac biét khi xur ly dir liéu
khong tuan theo phan phéi chuén, ¢& mau han ché, hodc mé hinh c6 d6 phtc tap cao
v6i nhiéu bién tiém an. Phuong phap PLS-SEM cho phép duy tri sé lwong chi bao do
luong t61 wu nham nang cao do tin cdy va tinh hop 1¢ cua thang do, ho tro hiéu qua
trong viéc phan tich cac tic dong gian tiép va vai trd trung gian cua cac bién sb.

Trong béi canh nghién ctru hanh vi d6i méi s6 vi mau khao sat 620 nhan vién
van tai va logistics tai Viét Nam, PLS-SEM cho phép khai thac tdi da bién thién ctua

dit 1iéu va md hinh hoa chinh x4c cac mdi quan hé phuc tap giita cac yéu td nhu KSE,
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OA, DC va AT, tir d6 cung cip két qua du bao c6 do tin cdy cao va kha ning tng
dung thuc tién trong bdi canh CPS ctia nganh.

Qua trinh phan tich dit liéu nham kiém dinh mé hinh nghién ctru bao gém hai
giai doan chinh: kiém dinh mé hinh do ludng va kiém dinh mé hinh cdu trac (Hair,
Hult, va cong su, 2017).

Kiém dinh m6 hinh do luong duoc thuc hién qua 4 budce: Thu nhét, kiém tra
d6 tin cay cta cac thang do thong qua hé sd tai ngoai (outer loading > 0,708) va do
tin cdy Cronbach's Alpha (> 0,7); thir hai, xac dinh tinh nhit quan ndi tai qua do tin
cay tong hop CR (Composite Reliability > 0,7); thir ba, danh gia tinh hoi ty thong qua
phuong sai trich trung binh AVE (Average Variance Extracted > 0,5); va thir tu, xac
minh tinh phén biét giita cac khai niém nghién ciru bang tiéu chi Fornell-Larcker (cin
bac hai AVE > hé s6 twong quan véi cac khai niém khac) va ty s6 HTMT (Heterotrait-
Monotrait ratio < 0,85).

Déi véi giai doan kiém dinh mé hinh ciu trac, ndm budc duge thuc hién lan
luot: Pau tién 1 x4c dinh hién twong da cong tuyén giita cac bién thong qua chi sb
VIF (Variance Inflation Factor <5) va danh gia hién twong noi sinh thong qua phuong
phap Gaussian Copula; tiép theo 1a kiém chung cac gia thuyét nghién ctru bang
phuong phap Bootstrapping v6i 5.000 1an lip lai, tht ba 1a xem xét kha ning giai
thich cia mo hinh thong qua chi sé R2 (> 0,25 muc yéu; > 0,5 mirc trung binh; > 0,75
murc manh); thtr tu 1a do ludong cuong d6 anh hudng qua hé $6 f2 (> 0,02 nho; > 0,15
trung binh; > 0,35 16n); va cudi cing 13 ddnh gia kha nang du doan ctia mo hinh dya
trén chi s6 Q? (> 0 cho thdy mé hinh c6 kha ning du bao).

Thém vao do, nghién ctru con st dung phuong phdp phan tich da nhém
(Multigroup Analysis — MGA) dé xem xét anh huong cua bién diéu tiét trong mo
hinh. MGA 13 m6t k¥ thuat phan tich dir liéu trong PLS-SEM nham so sanh cac mdi
quan hé giita cac bién tiém an (latent variables) gitra hai hodc nhiéu nhom khac nhau.
Muc tiéu chinh cia MGA 14 kiém tra xem liéu cac duong dan (path relationships)
trong mo hinh c6 khac biét gitra cdc nhom hay khong. Vi SmartPLS dugc su dung
cho mé hinh phuong trinh cau trac, quy trinh MICOM (do luong tinh bat bién cua
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cac mo hinh téng hop) ba bude duge tién hanh dé phén tich tinh bat bién cua cac mo
hinh tong hop trudc khi tién hanh phan tich da nhom (MGA) giita cac nhoém (Henseler
& cong sy, 2016). Quy trinh MICOM bao gdm ba budce (Yang & cong su, 2022):

- Kiém tra tinh bat bién cau truc (configural invariance): Kiém tra xem ciu
tric cia mo hinh c6 gibng nhau gitta cac nhém khong.

- Kiém tra tinh bat bién thanh phan (compositional invariance): Kiém tra xem
trong s6 gitra cac chi sb va cdu tric tiém an c6 twong duong giita cdc nhém hay khong.

- Kiém tra su bat bién cua trung binh va phuong sai (mean and variance
invariance): Kiém tra xem trung binh va phuong sai ctia cac cdu trac tiém an c6 gidng

nhau gitta cdc nhom khong.
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TIEU KET CHUONG 3

Chuong 3 tap trung vao thiét ké nghién ctru, chi tiét hoa cic budc va phuong
phap dé thuc hién hién nghién ctru. Nghién ctru dinh tinh duoc thuc hi¢n thong qua
phong van chuyén gia va thao luan nhom véi nhan vién. Chuyén gia tham gia phong
van 1a 15 nguoi, két qua cho thiy sy dong thuan cta chuyén gia d6i v6i mé hinh
nghién ctru. Chuyén gia ciing dé xuat diéu chinh, b6 sung thang do dé phu hop hon
voi linh vye van tai va logistics tai Viét Nam. Sau do, thang do tiép tuc duoc hoan
thién qua thao luan nhom véi nhan vién. Két thuc qua trinh nghién ctru dinh tinh, mé
hinh nghién ctru duoc giir nguyén, cac khai niém nghién ctru duoc do luong bang 34
chi bao. Tiép theo, nghién ctru dinh luong so bd duoc thuc hién véi quy moé mau la
268. Két qua nghién ctru dinh luong so bd cho thiy 1 chi bao khong dam bao yéu cau
va bi loai bd, 33 chi bdo dam bao d¢ tin cay va gia tri dé tiép tuc nghién ctru. Thiét
ké nghién ctru dinh luong chinh thic duoc trinh bay, trong d6 quy mé mau 1a 620,
duogc thu thap bang phuong phap chon mau co chi dich, dir liéu dugc phan tich bang
phan mém SmartPLS 4.0 qua danh gia mé hinh do luong, mé hinh ciu tric va phan

tich da nhom MGA.
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CHUONG 4: KET QUA NGHIEN CUU
4.1. TONG QUAN VE LINH VUC VAN TAI VA LOGISTIC TAI VIET NAM
4.1.1. Cac doanh nghiép van tai va logistics

Theo bao céo tir Bo Cong Thuong (2024), s6 liéu thong ké trong chin thang
dau nim 2024 cho thay su phat trién cta linh vuc van tai va logistics tai Viét Nam co
nhitng XU hudng trai ngugc dang cha y. Khoang 6.500 doanh nghiép mai da gia nhap
thi trudng van tai va logistics, chiém 5,33% trong tong sb cac doanh nghiép méi trén
ca nude. Tong s6 von dau tu cam két dat 36.550 ty dong va tao ra khoang 28.900 viéc
lam. So v&i nam 2023, s6 doanh nghiép mdi va ngudn nhén lyc déu ting, 1an luot 1a
13,5% va 18,3%. Trong khuon khé khu vuc Pong Nam A, Viét Nam nim trong nhom
5 quéc gia dan dau, ngang hang véi Philippines va chi xép sau Singapore, Malaysia
va Thai Lan ¢ hoat dong van tai va logistics. Pac bi¢t, theo danh gia cua nha cung
cap dich vu logistics toan cau Agility, Viét Nam duoc xép vao nhom 10 trong s6 50
thi truong tiém niang nhét toan cau.

Tuy nhién, thi truong ciing ching kién sy rat lui manh mé ciia nhiéu doanh
nghiép, khi khoang 86.900 don vi phai tam ngirng hoat dong, tang 14,7% S0 v4i nam
trudc. Pic biét, khoang 13.000 doanh nghiép da hoan tat thi tuc ngimg hoat dong.

Nhin chung, hoat dong van tai va logistics dang c6 su phan hoa ro rét: cac tap
doan van tai va logistics 16n van phat trién 6n dinh va dat dugc két qua tich cuc, trong
khi cac doanh nghiép nho va vira dang gip khé khan 16n vé hiéu qua hoat dong, nhiéu
don vi phai roi bo thi truong. Pidu nay phan anh xu hudng tap trung hoa va yéu cau
ngay cang cao vé nang lyc canh tranh trong linh vuc van tai va logistics.

4.1.2. Ngudn nhin lyc véan tii va logistics

Theo bao c4o phan tich cia Bo Cong thuong (2024) vé thuc trang ngudn nhan
luc van tai va logistics, dir liéu tor Hi¢p hoi Logistics Viét Nam (VLA) cho théy thi
trrong hién co6 trén 30.000 don vi kinh doanh hoat dong trong linh vuc cung ing dich
vu van chuyén va logistics. Phan b6 dia 1y cho thidy muc d6 tip trung cao voi 70%
doanh nghiép dat van phong chinh tai khu viyre Thanh phd H6 Chi Minh. Vé co ciu

von dau tu, 89% 1a cac don vi s¢ hitu hoan toan bai nha dau tu trong nude, phan con
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lai thudc vé cac t6 chirc 6 ngudn von nude ngoai. Quy mo lao dong toan nganh duoc
uoc tinh dat muace xép xi 1,2 triéu nguoi lam viée, du kién tang 1€n 2,5 tri€u nguoi vao
nam 2030. Tuy nhién, thuc trang dang lo ngai 1a ty 18 lao dong duoc trang bi kién
thirc chuyén mon mét cach hé thong chi chiém khoang 5-7% tong sd, tao ra khoang
cach 16n gita cung va cau vé nhan lyc chat lugng cao.

Khao sat tir Vién Nghién ctru phat trién TP. HO6 Chi Minh (2023) phan 4nh
thyc trang dang bao dong khi 53,3% doanh nghiép van tai va logistics gap kho khan
trong tuyén dung nhin sy c¢6 ning lwc phu hop, trong khi chi 6,7% bay to sy hai long
v6i trinh d§ chuyén mon ctia doi ngii hién tai. Nhirng con sb nay minh chirng cho tinh
cap bach trong viéc cai cach hé thong dao tao va phat trién nang luc cho ngudn lao
dong nganh.

Heé thong gido duc vén tai va logistics hién tai bao gdm ca chuong trinh chuan
tai cac co so gido duc bac cao va trung cap, ciing vai cac khoa boi dudng chuyén mén
ngan han duoc t6 chirc rong khap. Su két ndi giira cac co so gido duc va doanh nghiép
trong nganh da tao diéu kién x4y dung ndi dung giang day sat véi thuc té, mang lai
cho ngudi hoc kha ning tiép can cong nghé va quy trinh van hanh tién tién.

Nhiéu co s& gido duc dai hoc da thanh 1ap cac don vi chuyén trach vé linh vuc
van tai va logistics v6i nhiéu mé hinh t6 chirc khac nhau. Céc trudng tiéu biéu bao
g@)m Pai hoc Kinh té Qudc dan, Pai hoc Ngoai thuong, Pai hoc Giao thong van tai,
DPai hoc Cong nghé Giao thong van tai, Pai hoc Thuong mai, Pai hoc Hang hai va
Pai hoc Thang Long. Théng ké cho thdy Viét Nam hién c¢6 khoang 50 don vi gido
duc trién khai chuong trinh dao tao chuyén nganh vén tai va logistics, quan tri chudi
cung tmg. Cac co s& ddo tao tai nhitng khu vuc kinh té quan trong dwoc ning cip voi
muc tiéu cung cap 10.000 lao dong c6 trinh do cao cho thi truong mdi nam, tap trung
vao ca 1y thuyét 1an thuc hanh nham dap tmg yéu cau thuc té.

Hop tac qudc té trong dao tao duoc thiic ddy manh mé& thong qua sy phdi hop
giita B6 Cong thwong va Hi¢p hoi Phat trién nhan lyc logistics Viét Nam
(VALOMA). Cac chuong trinh trao d6i hoc thuat va co hoi thue tap tai cac quéc gia

tién tién vé van tai va logistics nhu Nhat Ban, Han Quéc va Singapore da dugc trién
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khai. Cac khoa bdi dudng chuyén siu vé quan tri chudi cung tng, van chuyén da
phuong thirc va logistics bén vitng thu hut hang nghin ngudi tham gia.

Hiép hoi Logistics Viét Nam (VLA) thong qua Vién Logistics Viét Nam (VLI)
va mang ludi thanh vién VILAS da trién khai thanh cong cac chuong trinh cap ching
chi qudc té duoc FIATA cong nhan, bao gdm FIATA Diploma in Freight Forwarding
(FD) va FIATA Higher Diploma in Supply Chain Management (FHD). Trong ba nam
gan day, hon 1.000 nguoi hoc da hoan thanh cac chuong trinh nay. Song song do, chuong
trinh AFFA cung cap chtng chi duoc cong nhan trong khu viee ASEAN, két hop véi cac
khoa hoc theo phuong thirc vira hoc vira 1am va cac budi seminar chuyén dé.

Chuong trinh hd tro doanh nghiép vira va nhé (SME) do Bo Ké hoach va Pau
tu tai tro da duoc trién khai voi 12 khéa ddo tao cho 240 ngudi tham gia. VLI ciing
t6 chirc cac khoa ddo tao tai doanh nghiép cho 147 nguoi va nhiéu chuong trinh noi
bod khac. Nam 2022 ghi nhan 15 16p v61 hon 300 hoc vién, ndm 2023 ¢6 97 nguoi
tham gia cac khoa ngan han va 132 ngudi trong cac chuong trinh theo yéu cau riéng
ctia doanh nghiép. Viéc thir nghiém Tiéu chudn k¥ niang nghé cho vi tri xtr 1y hang
nguy hiém ciing dugc trién khai nham chuan héa ning luc nghé nghiép.

Giai doan 2023-2024 danh dau budc phat trién quan trong trong dio tao van
tai va logistics khi Viét Nam hoi nhép sau rong vao kinh té toan cau va thuong mai
dién tir phat trién manh mé. Cac co sd gido duc da doi méi ndi dung giang day, két
hop 1y thuyét véi thuc tién thong qua du an cuy thé va chuong trinh thyc tép tai cac
tap doan 16n nhu VinFast, Thé Gii Di Pong. Viéc tich hop céng nghé thong tin vao
giang day, bao gdm phan mém quéan 1y kho va cong cu phén tich dir liéu, giup sinh
vién lam quen véi moi truong lam viéc hién dai. Cac chuong trinh lién két quéc té
nhu hop tac gitra Pai hoc Ngoai thuong véi Pai hoc Curtin (Uc) trong chuong trinh
Cir nhan Thuong mai chuyén nganh Logistics & Quan 1y chudi cung tmg, hay thanh
tich cua sinh vién Pai hoc Kinh té Quédc dan tai Cudc thi Tai nang tré Logistics Viét
Nam 2023 1a minh chtrng cho su phat trién chit luong dao tao, gop phan thu hat nhan

tai tré¢ vao nganh.
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4.1.3. Chuyén ddi so trong linh vire vén tai va logistics

Murc d6 san sang CPS trong linh vuc vén tai va logistics Viét Nam da ghi nhan
murc ting trudng dang ké, voi chi sb tong thé cai thién tir 2,6 diém 1én 3,5 diém trong
giai doan vira qua (Cuc phat trién doanh nghiép, 2024). Sy tién trién nay phan anh
tac dong tong hop cua nhiéu yéu td kinh té - xa hoi, trong dé ndi bat 1a dong luc tir
thi trudng ndi dia véi khdi lugng van chuyén hang hoa ting trudng lién tuc, ciing véi
qua trinh hoi nhap kinh té sau rong doi hoi nang cap ning luc cong nghé ciia hé thong
van tai va logistics qudc gia. Dic biét, sy phat trién manh m& cia thuong mai dién tir

da tao ap luc CDS mang tinh cap thiét cho toan nganh.

Dinh huéng chién

lwoc
2022
) Trai nghiém khéach Mcrc do sén
Con nguoi va to chire hang & Ban hang da E ;
kénh sang CBS
trung binh
2022 | 2.6
Quanlly rdi ro & an Chudi cung tmg 2023 35
ninh mang
) Nghiép vu quan ly tai
Hé thong CNTT & chinh ké toan, ke
quan tri di¥ liéu hoach, phap ly & nhan

su
Hinh 4.1. Mtrc d9 siin sang chuyén ddi so ciia cac doanh nghiép van tai va
logistics
(Nguon: Cuc phdt trién doanh nghiép, 2024)

Két qua danh gia theo timg tiéu chi cu thé cho thiy ba linh vuc dat murc ting
trudng vuot bac: Pinh hudng chién lugc dat 3,7 diém, Nghiép vu quan ly tai chinh -
ké toan - nhan su dat 3,6 diém, va Con nguoi - Tb chuec dat 3,5 diém (Hinh 4.1). Su
cai thién nay xudt phat tir yéu cau thuc tién khi nguoi tiéu dung trong ky nguyén sd
d0i hoi cac tiéu chuan dich vu cao hon vé tdc d6 xtr 1y, do chinh xac trong van chuyén,
va kha ning giam st truc tuyén toan trinh. Tiéu chi Trai nghiém khach hang va Ban

hang da kénh ciing dat muac 3,5 diém, thé hién nd luc ctia doanh nghiép trong viéc
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xay dung chién luge 1y khach hang lam trong tim théng qua cac giai phap sé hoa.
Tuy vay, tiéu chi Chudi cung mg chi dat 3,2 diém, thap hon so v6i cac chi s6 khac,
phan anh nhitng han ché co ciu trong viéc tich hop hé théng ha tang sb. Van dé cbt
16i ndm & su phan manh ctia co so ha ting hién tai va yéu cau dau tu von 16n dé xay
dung hé théng két ndi dong b, vuot qua kha ning tai chinh cta nhiéu doanh nghiép
trong nganh.
4.2. THONG TIN VE MAU NGHIEN CUU
4.2.1. Pic diém miu nghién ciru

Nghién ctru da phat ra 1.000 bang cau hoi va thu vé dugc 837 phan hoi (dat ty
1¢ phan hoi 83,7%), trong d6 c6 620 phan hoi dat yéu cau dé dua vao phan tich (ty 16
dat 74,1%). Chi tiét vé ddc diém ciia 620 mau hop 1¢ duoc thé hién trong Bang 4.1.

Bang 4.1. Thong tin vé mau nghién ciru hop 18

Piic diém Tan so Tan suat
Gidi tinh Nam 369 59,5
Nir 251 40,5
Do tudi 18 - 25 tudi (Gen 2) 43 6,9
26 - 43 tudi (Gen Y) 356 57.4
44 - 60 tudi (Gen X) 221 35,6
Thu nhap Du6i 7 tri¢u/thang 32 5,2
7 — 12 triéu/thang 271 43,7
12 — 18 triéu/thang 233 37,6
Trén 18 tri¢u/thang 84 13,5
Trinh d6 chuyén mén Trung cép, cao ding 101 16,3
Dai hoc 463 74,7
Sau dai hoc 56 9,0
Tong 620 100,0

(Nguon: Két qud khdo sat va phén tich bang SPSS, 2025 )
Nam gidi chiém da sd véi ty 18 59,5%, trong khi nir gidi chiém 40,5%. Xét

vé do tudi, nhém nhan vién tir 26 dén 43 tudi chiém ty 1¢ cao nhat 1a 57,4%, tiép
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theo 1a nhom tudi tir 44 dén 60 tudi chiém 35,6%, va thap nhit 1a nhom tir 18 dén
25 tudi, chi chiém 6,9%. V& thu nhap, phan 16n nhan vién c6 thu nhép tir 7 dén 12
triéu/thang (43,7%) va tir 12 dén 18 triéu/thang (37,6%), nhém thu nhép trén 18
triéu chiém ty 1¢ thap hon dang ké (13,5%), trong khi nhom thu nhap dudi 7 tridu 1a
thép nhéat, chi 5,2%. V& trinh do chuyén mon, da s6 nhan vién co trinh d6 dai hoc
(74,7%), s6 con lai co trinh do trung cdp, cao ding (16,3%) va sau dai hoc (9%).
Két qua nay cho thdy mau nghién ciru chu yéu 1a nhéan vién c6 trinh d6 hoc van kha
cao, & do tudi lao dong trung nién, thu nhap trung binh kha va phan 16n 13 nam giéi.
bay la nhitng dac diém kha dién hinh cho luc lugng lao dong van tai va logistics
hién nay ¢ Viét Nam.

4.2.2. Panh gia hién twong sai Iéch phwong phap chung

Sai 1éch phuong phép chung (Common Method Bias - CMB) 1a hién tugng
sai léch c6 hé théng phat sinh tir phuong phép thu thap dit liéu, dic biét pho bién
khi str dung mot ngudn dit liéu duy nhét hoic cting mot cong cu do luong (Kock,
2015). Trong cac nghién ctru vé hanh vi va tdm 1y hoc st dung mé hinh PLS-SEM,
viéc kiém dinh CMB dong vai trd then chét dé dam bao do tin cdy cia két qua
nghién ctu (Conway va Lance, 2010; Gupta va Shrivastava, 2022).

Pé phat hién va danh gia mic do anh hudng cia CMB, luan an ap dung
phuong phép kiém dinh mot nhan t6 Harman (Harman's one-factor test). Pay 1a ky
thuat théng ké dugc str dung rong rai, trong do tat ca cac bién quan sat dugc phan
tich ciing lic thong qua phan tich nhan t5 kham pha (EFA) véi phuong phép trich
xudt thanh phan chinh (PCA) khong xoay (Gupta va Shrivastava, 2022). Theo tiéu
chuan cua Podsakoff va Organ (1986), néu nhan t6 dau tién giai thich dudi 50%
tong phuong sai, dit liéu dugc xem 1a khong bi anh huong dang ké bai CMB.

Két qua phan tich cho thdy nhan t6 chung duy nhat chi giai thich 44,151%
tong phuong sai (Phy luc 5 — PL5.2) - thip hon ngudng 50%. Piéu nay ching t6 di
liéu nghién ctru khong bi d&nh hudng nghiém trong bdi sai 1éch phuong phap chung,

tir d6 cuing ¢ do tin ciy cho cac phan tich tiép theo.
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4.3. KET QUA PANH GIA MO HINH PO LUONG
4.3.1. Panh gia do tin cay va gia tri hji tu
Két qua danh gia do tin cdy va gia tri hoi tu cia mé hinh do ludong duoc thé
hién tai Bang 4.2. Tat ca cac chi bao déu c6 hé sb Cronbach's Alpha cao, ndm trong
khoang tir 0,839 dén 0,895, vuot ngudng chip nhén tdi thiéu 0,7.
Bang 4.2. Két qua danh gia d9 tin ciy va gia tri hdi tu

Khai | Chibido| Cronbach’s | Hé sb tai ngoai | P§ tin cay Phwong sai

ni¢m Alpha (Outer tong hop | trich trung binh
Loading) (CR) (AVE)

DTL 7 0,894 0,756 — 0,807 0,917 0,613

KSE 5 0,895 0,806 — 0,862 0,923 0,705

OA 5 0,884 0,782 -0,881 0,915 0,684

DC 5 0,839 0,750 - 0,810 0,886 0,609

AT 5 0,848 0,769 — 0,805 0,892 0,622

DIB 6 0,892 0,779 - 0,845 0,917 0,649

(Nguon: Két qud khdo sdt va phan tich bang SmartPLS, 2025 )

L= KSE2 ®BE3 KEE4 KBES De oc2 DCy oC4 ocs

Ot o2 0OA2 oM OAS ATY AT2 AT3 ATS ATS

Hinh 4.2. Hé s6 tii ngoai (Outer Loading) ciia cic chi bao
(Nguon: Két qud khdo sat va phén tich bang SmartPLS, 2025 )
Haé sd tai ngoai (Outer Loading) dao dong tir 0,750 dén 0,881 (Hinh 4.2), déu
vuot ngudng tiéu chuan 0,7, cho thiy sy phu hop cua cac chi bao trong viéc do luong

khai niém nghién ctru. D9 tin cay tong hop (CR) ctia cac thang do tir 0,886 dén 0,923,
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déu 16n hon ngudng tiéu chuan 0,7, chimg minh tinh nhit quan ndi bd tét. Ngoai ra,
phuong sai trich trung binh (AVE) déu 16n hon 0,5 (dao dong tir 0,609 dén 0,705),
khéng dinh cac khai niém cé gia tri hdi tu tdt. Nhu vay, mo hinh do luong dat duoc
cac tiéu chi vé do tin cay va gid tri hoi tu, dam bao tinh phit hop dé tiép tuc cac bude
phan tich sau hon.
4.3.2. Panh gia gia tri phan biét

Két qua dénh gia gia tri phan biét ciia mo hinh do luong duoc trinh bay trong
Béang 4.3.

Bang 4.3. Két qua danh gia dd gia tri phan biét

Khai Heterotrait - Monotrait Ration Fornell-Larcker Criterion

niém AT DC | DTL | DIB | KSE |OA| AT DC DTL DiB KSE | OA
AT 0,789

DC 0,847 0,716 | 0,780

DTL | 0,668 | 0,791 0,583 | 0,685 | 0,783

DIB | 0,836 | 0,826 | 0,684 0,728 | 0,714 | 0,611 | 0,806

KSE | 0,642 | 0,849 | 0,659 | 0,599 0,560 | 0,737 | 0,589 | 0,536 | 0,840

OA | 0,606 | 0,801 | 0,722 | 0,574 | 0,567 0,525 | 0,690 | 0,643 | 0,509 | 0,504 | 0,827

(Nguon: Két qud khdo sat va phén tich bang SmartPLS, 2025 )

Cac gia tri theo tiéu chi HTMT (Heterotrait-Monotrait Ratio) gitta cac cap khai
niém déu nho hon ngudng khuyén nghi 1a 0,85, dao dong tir 0,567 dén 0,847, ching
minh rang cac khai niém co gia tri phan biét rd rang. Ngoai ra, két qua theo tiéu chi
Fornell-Larcker cho thay cin bac hai AVE cua tirng khai niém (dudng chéo, dao dong
tir 0,780 dén 0,840) 1udn 16n hon cac hé sb twong quan giira chung (cac gia tri ngoai
duong chéo dao dong tir 0,504 dén 0,728), qua d6 khang dinh thém tinh phan biét
gitra cac khai niém nghién ctru. Nhu vay, mo hinh do luong da dam bdo tinh gia tri
phan biét, pht hop dé tién hanh cac budc phan tich tiép theo.

4.4. KET QUA PANH GIA MO HINH CAU TRUC
4.4.1. Panh gia hién twgng da cong tuyén

Két qua danh gia hién tugng da cong tuyén trong mo hinh cau tric dugc thé

hién qua cac hé s6 VIF (Variance Inflation Factor) & Bang 4.4. Tat ca cac hé sb VIF

déu thap hon ngudng cho phép 1a 5. Cu thé, cac gia tri VIF dao dong tir 1,000 dén
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2,052, dam bao khéng xay ra hién tuong da cong tuyén nghiém trong giita cac bién

doc lap trong mo hinh nghién curu.

Bang 4.4. Hé s6 VIF

Khai niém AT DC DTL DIB KSE OA
AT 2,052

DC 1,886 2,052

DTL 1,886 2,031 1,000 1,000
DIB

KSE 1,598

OA 1,777

(Nguon: Két qud khdo sat va phdn tich bang SmartPLS, 2025)
4.4.2. Panh gia hién twgng noi sinh

Hién tuong ndi sinh (endogeneity) c6 thé xuit phat tir nhidu nguyén nhan
nhu 16i do ludng, nhan qua dong thoi, phuong sai phuong phap chung, va cac yéu
t6 dong bién chwa quan sat dugc. Tuy nhién, van d& ndi sinh thudng xay ra tir viée
thiéu cac bién quan trong (bién bi bo sot), nhing bién nay co6 thé c6 mdi quan hé
v6i ca bién doc 1ap va bién phu thudc trong mé hinh hdi quy (Ringle & cong su,
2024). Khi cac bién nay bi bo sét, chung tao ra su twong quan giita bién doc lap va
sai s6 trong md hinh, khién cac bién doc 1ap khong chi giai thich bién phu thudc ma
con giai thich sai sb trong mo hinh.

Luan an dénh gid hién tuong ndi sinh thong qua phuong phap Gaussian
Copula duoc Hult & cong su (2018) dé xuat. Pau tién, cac bién dugc kiém tra tinh
phan phéi chuan bang kiém dinh Kolmogorov-Smirnov va Shapiro-Wilk. Khi két
qua xac nhan cac bién khong tuin theo phan phdi chuan - diéu kién tién quyét cho
budrc tiép theo, phuong phap Gaussian Copula dugc trién khai dé kiém soat tic dong
ctia ndi sinh thong qua mo hinh héa mbi twong quan giita cac bién nghi ngo ndi sinh
va phﬁn du ctia mo hinh, tir d6 ddm bdo d6 tin cdy cho céc udc luong tham $0.

Béng 4.5 trinh bay két qua kiém dinh phan phdi chuan cho céc bién tiém an
trong md hinh nghién ctru. Két qua cho thay tat ca khai niém déu khong theo phan

phdi chuan (p < 0,05), xac nhan diéu kién tién quyét dé ap dung phuong phap
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Gaussian Copula trong kiém soat ndi sinh. Két qua phan tich Gaussian Copula cho
thay hau hét cac cip quan hé co gia tri p > 0,05 (ngoai trirt DTL-KSE). Céc gia tri p
khong dat ¥ nghia thong ké ching t6 chua di co s& dé khang dinh su ton tai mbi
tuong quan hé thng gitta cac bién du bao va sai sd cau tric.

Biang 4.5. Két qua danh gia hién twong ndi sinh

Két qua kiém tra phan phéi chuin
Kolmogorov-Smirnov Shapiro-Wilk
Giatrit sig. Giatrit sig.
DTL 0,136 0,000 0,931 0,000
KSE 0,104 0,000 0,950 0,000
OA 0,303 0,000 0,858 0,000
DC 0,317 0,000 0,866 0,000
AT 0,194 0,000 0,933 0,000
DIB 0,244 0,000 0,864 0,000
Két qua danh gia Gaussian Copula
Hé sb Giatrit Giatrip
GC (DTL) -> AT 0,138 1,289 0,198
GC (DTL) ->DC -0,191 1,779 0,075
GC (DTL) -> KSE 0,286 2,486 0,013
GC (DTL) -> OA 0,101 0,691 0,489
GC (OA) ->DC 0,049 0,625 0,532
GC (KSE) ->DC 0,009 0,078 0,938
GC (DC) -> AT -0,167 1,735 0,083
GC (DC) ->DIB -0,061 0,904 0,366
GC (AT) ->DIB 0,009 0,116 0,908

(Nguon: Két qud khdo sat, phén tich bang SPSS va SmartPLS, 2025 )
4.4.3. Panh gia hé s6 xac dinh (R2)

Két qua phan tich trong Bang 4.6 cho thay hé sb xac dinh (R-square) cua cac
bién ndi sinh déu ¢ mirc kha, dao dong tir 0,347 dén 0,701. Piéu nay goi y rang cac
bién tién doan (antecedents) ctia mo hinh 1y thuyét da giai thich dugc phan 16n su
bién thién trong cac bién ndi sinh. Cu thé, DTL giai thich duoc 34,7% su bién thién
ctia KSE va 41,3% su bién thién cia OA; DTL, KSE va OA gidi thich dugc 70,1%
su bién thién ciia DC; DTL va DC giai thich dugc 52,9% su bién thién cua AT; DC
va AT giai thich dugc 60,7% su bién thién cia DIB.
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Biang 4.6. Hé s6 xac dinh R2

Bién tiém an R-square R-square adjusted
KSE 0,347 0,346
OA 0,413 0,412
DC 0,701 0,700
AT 0,529 0,527
DIB 0,607 0,606

(Nguon: Két qud khdo sat va phén tich bang SmartPLS, 2025 )
4.4.4. Panh gia cac moi quan hé

Pé danh gia cac mbi quan hé trong moé hinh nghién ciru, luan an s dung
phuong phap Bootstrapping - ky thuat théng ké dwa trén nguyén Iy tai ldy miu
(resampling) dé wéc luong phan phdi mau cia cac tham sé (Hair, Matthews, va cong
su, 2017). Theo khuyén nghi, Bootstrapping nén duoc thyc hién véi 5.000 1an lap lai

nham dam bao do chinh xac cia cac ude luong (Henseler & cong sy, 2015; Hair,
Matthews, va cong su, 2017). Trong qua trinh nay, tap dit liéu ban dau duoc xir 1y
nhu mot téng thé dai dién, tir d6 thuat toan tao ra N mau con thong qua k¥ thuat léy
mau c6 hoan lai, trong d6 mdi mau con duy tri kich thudc bang véi mau géc nhung
c6 su khac biét vé ciu tric do viéc thay thé ngiu nhién cac quan sat. Cac tham sé cua
mo hinh dugc ude luong lap di 1ap lai trén tung mau con, tir d6 hinh thanh nén phan
phéi thue nghiém cho phép danh gia d6 6n dinh cta cac hé s6. Két qua kiém dinh cac
gia thuyét nghién ctru duoc xac dinh thong qua gia tri p-value voi mire ¥ nghia thong
ké dugc thiét 1ap & ngudng 0,05, dam bao do tin cay 95% cho cac suy ludn thong ké.

Bang 4.7 va Hinh 4.3 trinh bay két qua danh gia cac mbi quan hé duoc gia
thuyét trong mo hinh nghién ctru. Tét ca cac gia thuyét déu dugc chap nhan véi do
tin cay 95% (p-value < 0,05). Cu thé:

- DTL tac dong truc tiép va tich cuc dén KSE (B=0,589, p=0,000), OA
(B=0,643, p=0,000), DC (p=0,210, p=0,000) va AT (p=0,174, p=0,004). Gia thuyét
H1, H2, H3 va H4 dugc chip nhan.

- Mbi quan hé giita DTL va DC duoc trung gian boi KSE (=0,263, p=0,000)
va OA (B=0,212, p=0,000). Gia thuyét H5 va H6 duoc chap nhan.
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- DC tac dong truc tiép va tich cuc dén AT (B=0,597, p=0,000). Gia thuyét H7
dugc chap nhan.

- Hanh vi d6i méi sd chiu tac dong truc tiép va tich cuc bai DC (p=0,396,
p=0,000) va AT (B=0,445, p=0,000). Gia thuyét H8 va H9 duoc chap nhan.

3 KSE4 KSES DC oc2 DCy oC4 ocs

D447 (0,000

KSE C
0588 (0.000) 0.210 0000 (L5356 (0000 ouu

£.330 0505 0.597 10.00% =5

DiB 3

0843 000 0.574 10 004) 0,245 (00000 mas

oA KNG Y A Al

7 e » i - - ~ » i - Y
(Y] on2 OA oAl NS ATY AT2 AT3 ATE ATS

Hinh 4.3. Két qua phan tich Bootstrapping
(Nguon: Két qud khdo sat va phén tich bang SmartPLS, 2025 )

Bang 4.7. Két qua danh gia cac mdi quan hé

Gia thuyét M&éi quan hé H¢é 50 Giatri | P-value | Kétluin
dwong din t
H1 DTL => KSE 0,589 18,068 | 0,000 | Chép nhan
H2 DTL => OA 0,643 19,350 | 0,000 | Chap nhan
H3 DTL => DC 0,210 4,310 0,000 | Chép nhan
H4 DTL => AT 0,174 2,884 0,004 | Chép nhan
H5 DTL => KSE => DC 0,263 11,377 | 0,000 | Chép nhan
H6 DTL => OA => DC 0,212 6,193 0,000 | Chap nhén
H7 DC => AT 0,597 8,567 0,000 | Chap nhan
H8 DC =>DIB 0,396 9,339 0,000 | Chap nhan
H9 AT => DIB 0,445 13,242 | 0,000 | Chép nhan

(Nguon: Két qud khdo sat va phén tich bang SmartPLS, 2025 )

108



4.4.5. Panh gia h¢ so6 2

Bang 4.8 trinh bay hé s6 tac dong 2 ciia cac mbi quan hé trong mé hinh nghién
ctru. Hé s6 2 cho biét mirc d6 anh hudng cua bién doc lap 1én bién phu thudc, voi
cac ngudng 0,02; 0,15 va 0,35 1an luot thé hién tic dong nho, trung binh va 1on
(Cohen, 2013). Két qua cho thdy DTL c6 tac dong 16n dén KSE (f2 = 0,532) va OA
(f2 = 0,704); nhung chi tac dong nho dén DC (f2 = 0,072) va AT ctia nhan vién (f2 =
0,034). DC lai tac dong 16n 1én AT cua nhan vién (f2 = 0,401). DC va AT cua nhan
vién tdc dong ¢ muc trung binh Ién DIB, véi 2 lan luot 14 0,194 va 0,246. Nhu vay,
két qua danh gia hé sd f2 goi y rang DTL dong vai tro then chét trong viéc phat trién
KSE va OA, dong thoi ciing co tac dong nhat dinh, tuy & muc d6 nho, 1én DC va thai
dd cua nhan vién trude tién trinh CDS. Pic biét, két qua nay nhan manh tm quan
trong ctia nang lyc ¢4 nhan trong viéc hinh thanh quan diém, niém tin cia nhan vién
trude nhitng thay ddi do CPS mang lai. Bén canh do, ca DC va AT déu thé hién su
tac dong dang ké 1én DIB cua nhan vién.

Bang 4.8. Hé s6 tac dong 12

MJdi quan hé H¢é s6 tac dong 2 Mirc do tac dong
DTL => KSE 0,532 Lén

DTL => OA 0,704 Lén

DTL =>DC 0,072 Nho

DTL => AT 0,034 Nho
DC=>AT 0,401 Lén

DC =>DIB 0,194 Trung binh
AT =>DIB 0,246 Trung binh

(Nguon: Két qud khdo sat va phén tich bang SmartPLS, 2025 )
4.4.6. Panh gia hé s6 Q2
Bang 4.9 trinh bay két qua kiém dinh su khac biét gifra ma tran hi¢p phuong
sai quan sat (Sum of Squares of Observations - SSO) va ma tran hi¢p phuong sai tai
tao (Sum of Squares of Errors - SSE) ctia cac khai ni¢m nghién ctru. Cu thé, gia tri
Q2 (=1-SSE/SSO) dugc str dung dé danh gia mirc d6 chinh xac trong du béo cia mo

hinh duong dan dbi voi cac bién noi sinh. Gia tri Q2 16n hon 0 cho thdy mé hinh c6
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kha ning du bao. Két qua chi ra rang tit ca cac bién noi sinh déu dat gia tri Q2 16n
hon 0, dao dong tir 0,243 (KSE) dén 0,422 (DC). Piéu nay khang dinh mé hinh ¢

kha ning dy bao d6i voi cac bién ndi sinh, dic biét 13 Nang luc s6 (DC).

Bang 4.9. Hé s6 Q2
Khainiém | SSO SSE Q? (=1-SSE/SSO)
KSE 3100 2345,318 0,243
OA 3100 2238,933 0,278
DC 3100 1790,945 0,422
AT 3100 2095,059 0,324
DIB 3720 2276,754 0,388

(Nguon: Két qud khdo sat va phén tich bang SmartPLS, 2025 )

4.5. PHAN TiCH TAC PONG PIEU TIET CUA THE HE

Nghién ctru kham pha tac dong ciia DC va AT dén DIB cua nhén vién trong linh
vure van tai va logistics, voi su diéu tiét ctia yéu t6 thé hé. Cu thé, nghién ctru chi xem
xét vai tro cua thé hé Y (26-43 tudi) va thé hé X (44-60 tudi), do ddy 1a hai nhom chiém
ty trong 16n trong mau nghién ctru (1an lugt 14 57,4% va 35,6%). Thé hé Z (18-25 tudi)
khong duoc dua vao phan tich do chi chiém mot ty 16 nho (6,9%), phan anh dic thu
nhan luc van tai va logistics trong bdi canh hién nay. Bang viéc loai trir thé hé Z, nghién
ctru co thé tap trung vao sy khac biét giita hai thé hé chinh, qua d6 danh gia chinh xéc
hon vai tro diéu tiét ciia yéu té thé hé trong mdi quan hé giita DC, AT va DIB.
4.5.1. Panh gia tinh bat bién do luong

Trude khi kiém dinh vai tro diéu tiét cua thé hé bang phan tich ciu tric da
nhom MGA, tinh bat bién do luong dugc danh gia bang quy trinh MICOM
(Measurement Invariance of Composite Models - MICOM), bao gém 3 budc: (1)
Kiém tra tinh bt bién ciu trac (configural invariance); (2) Kiém tra tinh bat bién
thanh phan (compositional invariance); (3) Kiém tra tinh bat bién cua trung binh va
phuong sai (mean and variance invariance). Tuy nhién, trong SmartPLS 4, tinh bat

bién ciu tric (budc 1) dugc tu dong xac nhan (Cheah & cong sy, 2020).
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Budrc 2: Kiém tra tinh bat bién thanh phan

Két qua phan tich MICOM budc 2 thé hién su bat bién vé mit thanh phan giira
cac nhom thé hé ddi voi cac chi bao DC, AT va DIB (Bang 4.10). Cac hé sb tuong
quan gdc (Original correlation) déu gan tuyét déi (DC = 0,998; AT = 0,999; DIB =
1,000). Céc gia tri kiém dinh hoan vi (Permutation p-value) cta tit ca cac khai niém
déu 16n hon muc y nghia 0,05 (DC = 0,196; AT = 0,409; DIB = 0,855), chitng minh
rang tinh bat bién thanh phan duoc dap tng. Két qua nay xac nhan cau trac do luong
giita cac nhom thé hé 13 twong duong vé mit thanh phan va cé thé duoc sir dung dé
so sanh trong cac budc tiép theo.

Bang 4.10. Két qua kiém tra tinh bat bién thanh phan

Khai niém oC CPM | 5.0% | Permutation p value | Két ludn

DC 1,000 1,000 | 0,998 0,196 Bét bién
AT 1,000 1,000 | 0,999 0,409 Bét bién
DIB 1,000 1,000 | 1,000 0,855 Bat bién

Ghi chii: OC - Hé s6 tuong quan goc (Original correlation), CM - Trung binh

hé s twong quan hoan vi (Correlation permutation mean)
(Nguon: Két qud khdo sat va phén tich bang SmartPLS, 2025 )

Buéc 3a: Kiém tra tinh bat bién gia tri trung binh

Tai budc 3a, phan tich MICOM déanh gia su twong dwong vé trung binh cua
cac bién do luong giira cac nhom (Bang 4.11). Két qua cho thiy su khac biét vé
trung binh ban dau (Original difference) dbi voi DC (-0,054), AT (0,045) va DIB
(0,067) déu nam trong khoang tin cdy dugc tao tir phép kiém dinh hoan vi (véi
khoang bién thién tir -0,172 dén 0,176). Pong thoi, gia tri p hoan vi (Permutation p-
value) cia tit ca cac khai niém déu 16n hon mic ¥ nghia 0,05 (DC = 0,549; AT =
0,601; DIB = 0,411). Piéu nay chi ra rang khong ton tai sy khac biét c6 ¥ nghia
thong ké vé gia tri trung binh cila cic chi bao giita cac nhoém thé hé, dam bao dicu

kién bt bién gia tri trung binh.
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Bang 4.11. Két qua kiém tra tinh bt bién gia tri trung binh

Khai niém oD PMD 2,5% 97,5% | Permutation p value
DC -0,054 0,003 -0,160 0,164 0,549
AT 0,045 0,002 -0,167 0,176 0,601
DIB 0,067 0,004 -0,172 0,170 0,411

Ghi chii: OD — Trung binh ban dau (Original difference), PMD — Chénh léch trung binh sau kiém

dinh hodn vi (Permutation mean difference)
(Nguon: Két qud khdo sdt va phén tich bang SmartPLS, 2025 )

Buwéc 3b: Kiém tra tinh bét bién phwong sai

Budc 3b trong quy trinh MICOM kiém tra sy bat bién vé phuong sai giita cac
nhoém (Bang 4.12). Két qua phan tich cho thay gia tri chénh léch phuong sai ban dau
(Original difference) ddi vai cac bién DC (0,031), AT (0,091) va DIB (-0,003) déu
nam hoan toan trong khoang tin cay thu dugc tir kiém dinh hodn vi (voi khoang bién
thién tir -0,262 dén 0,277). Hon nita, gia tri p hoan vi (Permutation p-value) tuong
mg déu 16n hon murc ¥ nghia théng ké 0,05 (DC = 0,793; AT = 0,507; DIB = 0,984).
Nhiing két qua nay khang dinh rang phuong sai ciia cac bién do luong 1 twong duong
giira cac thé hé. Do d6 diéu kién bat bién phwong sai duoc dam bao.

Bang 4.12. Két qua kiém tra tinh bat bién phwong sai

Khai niém oD PMD 2.5% | 97.5% | Permutation p value
DC 0,031 -0,001 -0,222 | 0,203 0,793
AT 0,091 0,003 -0,259 | 0,277 0,507
DIB -0,003 -0,002 -0,262 | 0,240 0,984

Ghi chii: OD — Trung binh ban dau (Original difference), PMD — Chénh léch trung binh sau kiém

dinh hoan vi (Permutation mean difference)
(Nguon: Két qud khdo sdt va phan tich bang SmartPLS, 2025 )
Nhu vay, két qua phan tich MICOM cho thay cac bién do luong DC, AT va
DIB dat diéu kién bat bién day du (Full measurement invariance). Diéu nay c6 nghia

rang cac cau trac do luong gilra cdc nhom nghién curu déu twong duong nhau veé cau
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tric, gia tri trung binh va phuong sai. Két qua nay cho thdy mé hinh va dit liéu dam
bao tinh hop 1é dé tién hanh phan tich cau tric da nhom MGA.
4.5.2. Phan tich cAu triic da nhém MGA

Dua trén két qua phan tich ciu tric da nhom MGA véi vai tro diéu tiét cua
bién thé hé (thé hé X va Y), c¢6 thé thay su khac biét dang ké trong mdi quan hé gitta
DC va DIB cua nhan vién, ciing nhu gitta AT va DIB ctia nhan vién ¢ hai nhom thé
hé (Bang 4.13 va Hinh 4.4). Do d6, gia thuyét H10 va H11 duoc chap nhan.

Bang 4.13. Két qua phén tich ciu tric da nhom MGA

Gia ] Difference p value i
, Moi quan hé . , ) Keét luan
thuyét (Thé hé Y- Thé hé X) | (2-tailed)
H10 DC=>DIB 0,235 0,005 Chép nhan
H11 AT => DIB -0,205 0,001 Chép nhan
(Nguon: Két qud khdo sat va phén tich bang SmartPLS, 2025 )

Hé s6 dwong dan (thé hé Y) H¢ 56 dwong dan (thé hé X)
Hinh 4.4. H¢ s6 dwong din véi vai tro diéu tiét ciia thé hé
(Nguon: Két qud khdo sdt va phdn tich bang SmartPLS, 2025 )

Cu thé, ddi véi mbi quan hé gitra DC va DIB, su khac biét hé s6 duong dan
gitra thé hé Y va thé hé X 14 0,235, véi gia tri p (2-tailed) 1a 0,005 (< 0,05). Piéu nay
cho thay tac dong ctia DC dén DIB ctia nhan vién ¢ thé hé Y (B = 0,505) manh hon
so v6i thé hé X (B = 0,270), va su khac biét nay 13 c6 ¥ nghia théng ké. Két qua nay

g0i ¥ rang cac nhan vién thudc thé hé Y, vdi DC cao hon, c¢6 xu hudng thé hién DIB
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manh m& hon so v&i cac nhan vién thudc thé hé X. Pdi voi moi quan hé gitra AT va
DIB, su khéc biét hé s6 duong dan giita thé hé Y va thé hé X 1a -0,205, v6i gia tri p
(2-tailed) 14 0,001 (< 0,05). Két qua nay cho thay tac dong ciia AT 1én DIB cia nhan
vién ¢ thé hé X (B = 0,555) manh hon so v&i thé hé Y (B = 0,350).
4.6. PHAN TiCH TAC PONG CUA BIEN KIEM SOAT
4.6.1. Tac dong cira bién kiém soat 1én ning hrc so

Bang 4.14. Két qua phan tich tac dong ciia bién kiém soat 1én ning lwe sb cia

nhan vién

Moéi quan hé H¢ s6 hoi quy | P - value Két qua
Gi6i tinh => DC -0,052 0,217 | Khong chap nhan
Do tudi => DC 0,005 0,793 | Khong chip nhin
Thu nhap => DC 0,142 0,000 Chép nhan
Trinh d6 chuyén mén => DC 0,124 0,000 Chép nhan

(Nguon: Két qud khdo sat va phén tich bang SmartPLS, 2025 )

dotuoi thunhap
/

\
0.005 (0.793) 0.142 (0.000) &

gioitinh trinhdo

-0.052 (0.217) 0.124 (0.000)

0.411 (0.000)

0.589 (0.000) KSE

e

0.193 (0.000) 0396 (0.000)

0.294 (0.000) 0.597 (0.000) 0.607
B
0.643 (0.000) 0.174 (0.004)
DIL / 0.445 (0.000)
IWB
0.413

OA
Hinh 4.5. Két qua phan tich tic dong ciia bién kiém soat 1én ning lyuc so ciia
nhén vién
(Nguon: Két qud khdo sat va phén tich bang SmartPLS, 2025 )

Dua vao két qua phan tich tir Bang 4.14 va Hinh 4.5, ¢ thé thiy rang gi6i tinh
va do tudi khong tac dong dén DC trong linh vuc van tai va logistics. Nguoc lai, thu

nhap va trinh do chuyén mon lai tao ra sy khac biét dang ké vé DC.
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Thir nhit, hé sb hodi quy cua bién gi6i tinh (nam/nir) 13 -0,052 v6i mire ¥ nghia
p-value = 0,217 > 0,05, cho thiy su khac biét vé DC giira nam va nir 1a khong c6 y
nghia thong ké. Su bung nd cta cudc Cach mang Cong nghiép 4.0 va cong nghé thong
tin ¢ mo ra nhiéu co hdi tiép can va hoc hoi cac k¥ ning sé mot cach binh dang cho
ca nam va nit. Cac ngudn tai nguyén hoc tdp nhu khoa hoc, tai liéu, phdn mém lién
quan dén DC ngay cang tré nén phd bién va d& dang tiép can hon, tao diéu kién cho
moi ngudi, bat ké gidi tinh, co thé nang cao trinh do cua ban than. Bén canh do6, dic
thu cong viéc cua linh vuc van tai va logistics doi hoi nhan vién phai ¢ sy am hiéu
va van dung thanh thao cong nghé thong tin va cac cong cu sd, bat ké ho 1a nam hay
nit. Pé dap ing yéu cau cong viéc, tat ca nhan vién déu phai lién tuc trau doi va phat
trién DC cua minh. Mot yéu td quan trong khac 13 cac doanh nghiép trong linh vuc
van tai va logistics hién nay rat chu trong vao viéc dau tu cho dao tao va phat trién
nang lyc nhan vién, dic biét 1a cac k¥ nang lién quan dén Gmg dung cong nghé sb.
Diéu nay tao ra mot moi truong 1am viée va co hoi thing tién cong bang cho ca nam
va nit. Nhu vay, viéc khong co sy khac biét dang ké vé DC giita nam va nit phan anh
XU hudng binh déng gigi trong vige tiép can, hoc hoi va ting dung cong ngh¢ ) trong
linh vuc van tai va logistics tai Viét Nam trong bdi canh hién nay.

Thir hai, hé s6 hdi quy cta bién d6 tudi 1a 0,005 va mirc ¥ nghia p-value =
0,793 > 0,05, cho thay su khac biét vé DC giita cac nhom tudi dugc xem 1a khong co
¥ nghia vé mat thong ké. Su bung nd cong nghé dién ra manh mé tir thap nién 90 dén
nay, trai dai qua nhiéu thé hé. Do vdy ca nhitng ngudi & do tudi 25-40 va 40-60 déu
da dugc tiép xuc va 1am quen véi cong nghé tir twong d6i sém. Ho c6 du thoi gian va
co hoi dé thich nghi v6i su phat trién ctia cong nghé. Bén canh do, trong méi trudng
lam viéc tai cac doanh nghié€p van tai va logistics, nguoi lao dong lién tuc duoc dao
tao, cdp nhat kién thirc va k¥ ning cong nghé méi. Cac khoa dao tao va hd tro cong
nghé dugc cung cip déu dan cho nhan vién ¢ moi Ira tudi. Nho vay, khong xuat hién
khoang cach 16n vé DC gilra cac thé hé. Ban than nguoi lao dong trong linh vuc van
tai va logistics ciing ¥ thire duoc tim quan trong cta viée t hoc va ning cao trinh d6

cong nghé. Su canh tranh khéc liét va doi héi ngay cang cao cua nganh budc tat ca
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ngudi lao dong, bat ké gia tré, phai nd lyc dé dap tmg nhu cau cong viée trong thoi
dai s6. Chinh tinh thin hoc héi va sy nhay bén thi truong da gitp ngudi lao dong 16n
tu6i nhanh chéng bit kip xu hudng. Nhu vay, do tudi khong phai 13 rao can déi voi
viéc phat trién DC trong linh vyc van tai va logistics. Thay vi do tudi, chinh nd luc
hoc tap, su dao tao cua doanh nghiép va bdi canh x3 hdi mai 1a nhiing yéu td then
chét gitip nang cao ning luc cong nghé cho nguoi lao dong trong nganh nay.

Thir ba, hé s6 hdi quy cua bién thu nhap dat 0,142 véi p-value = 0,000, cho
thiy tac dong ctia mirc thu nhap dén DC. Két qua nay c6 thé duoc 1y giai béi nhoém
nhan vién c6 thu nhap cao thuong cé diéu kién tai chinh thuan loi hon dé tiép cin va
s& hitu cac cong cuy, thiét bi cong ngh¢ hién dai, tao diéu kién thuan loi cho viéc
thuong xuyén thuc hanh, str dung va lam chil cong nghé sé. Bén canh do, diéu kién
tai chinh ciing gitip ho dé dang tham gia vao cac chuong trinh dao tao nang cao, cac
khoa hoc chuyén sau vé CPS va k¥ ning s6, qua d6 gitp nang cao kién thirc mot cach
¢6 hé théng. Hon nita, nhitng nhan vién c6 murc thu nhap cao thuong nam giir cac vi
tri quan trong trong doanh nghiép, nhitng vi tri nay thuong cé yéu cau cao hon vé kha
nang str dung cong nghé sé trong cong viée nhu quan 1y hé théng thong tin, diéu phdi
chudi cung tng bang phan mém chuyén dung, phan tich dit liéu van hanh, va ra quyét
dinh dua trén nén tang k¥ thuat sd. Viéc thudng xuyén st dung cong nghé sd trong
cong viéc hang ngay gitp ho hinh thanh va phat trién cac k§ ning nay ¢ mirc do cao
hon han so v&i cac nhan vién & vi tri thap hon hodc cong viéc it lién quan dén cong
nghé s6. Cudi cting, mang ludi quan hé xa hoi va nghé nghiép rong rdi hon ctia nhém
nhan vién thu nhap cao cling tao co héi thuan lgi dé ho tiép can nhanh chéng cac xu
hudéng moéi, trao ddi kinh nghiém va hoc héi tir cac chuyén gia, gop phan phat trién
va duy tri DC & mirc cao hon dang ké so véi nhitng nhan vién c6 thu nhap thap.

Thie tur, hé s hdi quy cua bién trinh 6 chuyén mén 1a 0,124 véi p-value = 0,000,
cho thay trinh ¢ chuyén mén tac dong dén DC. Két qua nay co thé duoc giai thich bai
nhém nhan vién ¢ trinh d6 chuyén mén cao thuong dugc tiép can véi cac chuwong trinh
dao tao chuyén siu, c6 hé théng hon, gitip ho lam quen va thanh thao cac cong nghé

hién dai ngay tur giai doan hoc tap. Ngoai ra, ho thuong so hitu kha nang tu hoc va kha
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ning thich img nhanh véi nhiing tién bo cong nghé méi, gitp qua trinh cip nhat va nang
cao ky nang s6 dién ra thuén loi hon. Bén canh do, nhiing vi tri cong viéc doi hoi trinh
d6 cao thuong gin lién véi yéu cau sir dung cong nghé sé thudng xuyén va thanh thao,
diéu nay khién viéc nang cao DC trg thanh yéu cau thiét yéu dé dap tmg cac nhiém vu
chuyén mén, dong thoi ciing 13 yéu t6 then chét dé ho duy tri vi tri va dat dugc sy phat
trién nghé nghiép trong tuong lai.

4.6.2. Tac dong cua bieén kiém soat 1én thai d¢ doi véi chuyén doi so

0.447 (0.000)
DC

0.589 (0.000) KSE

S

0.210 (0.000) 0.396 (0.000)

0.607

0.330 (0.000) 0.575 (0.000)

0.643 (0.000) 0.177 (0.004)

9

OA -0.021 (0.718)

DTL

0.445 (0.000)

0.032 (0.248)
0.028 (0.356) 0.024 (0.399)

gioitinh trinhdo

dotuoi thunhap
Hinh 4.6. Két qua phén tich tic dong ciia bién kiém soat 1én thai do doi voi
CDS cua nhan vién
(Nguon: Két qud khdo sat va phén tich bang SmartPLS, 2025 )
Bang 4.15. Két qua phén tich tac dong ciia bién kiém soat 1én thai do ddi véi

CDS cua nhan vién

M&éi quan hé H¢é so hoi quy | P - value Két qua
Gioi tinh => AT -0,021 0,718 | Khong chap nhan
Do tudi => AT 0,028 0,356 | Khong chip nhan
Thu nhap => AT 0,024 0,399 | Khong chip nhin
Trinh d6 chuyén mon => AT 0,032 0,248 Khéng chap nhin

(Nguon: Két qud khdo sat va phén tich bang SmartPLS, 2025 )
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Dua vao két qua phan tich tir Bang 4.15 va Hinh 4.6, c6 thé thiy ring tit ca
cac bién kiém soat bao gdm gidi tinh, do tudi, thu nhap va trinh do chuyén mon déu
khong tac dong dén AT ctia nhan vién van tai va logistics tai Viét Nam. Diéu nay cho
thdy AT duoc hinh thanh mot cach twong ddi ddng nhat trong toan bo luc luong lao
dong nganh nay.

Thir nhdt, hé sb hdi quy cua bién gi6i tinh 13 -0,021 véi muc ¥ nghia p-value
= 0,718 > 0,05, cho thay su khac biét vé AT giita nam va nir 1a khong c6 y nghia
théng ké. Trong bdi canh CPS dién ra manh mé va toan dién, ca nam va nit déu nhan
thire duoc tim quan trong va loi ich cta viée tng dung cong nghé sb trong cong viéc.
Céc chién dich truyén thong, dao tao vé CDS duogc trién khai rong rai va binh déng
cho tat ca nhan vién, tao ra su dong thuan chung vé gié tri ctia cong nghé sb bat ké
gi61 tinh.

Thir hai, hé s6 hoi quy cia bién do tudi 1a 0,028 va mirc y nghia p-value =
0,356 > 0,05, cho thiy su khac biét vé AT giita cic nhoém tudi khong c6 ¥ nghia vé
mat théng ké. Diéu nay phan anh viéc tat ca cac thé hé lao dong trong linh vuc van
tai va logistics déu di chung kién va trai nghiém nhiing loi ich thiét thuc ma cong
nghé s6 mang lai trong hoat dong van tai va logistics. Tir viéc tdi wu hoa tuyén dudng,
quan 1y kho bai dén theo doi hang hoa, cong nghé s6 da chirng minh duoc gia tri ing
dung thyc té, tao ra su déng thuan vé thai do tich cuc ddi voi CPS ¢ moi lra tudi.

Thir ba, hé s6 hdi quy cua bién thu nhap dat 0,024 voi p-value = 0,399 > 0,05,
cho thdy muc thu nhip khong tac dong dén AT. Két qua ndy c6 thé duogc 1y giai boi
viéc CDS trong linh vuc van tai va logistics khong chi mang lai lgi ich cho nhom thu
nhap cao ma con tao ra gia tri thiét thuc cho tit ca céc téng 16p lao dong. Cac cong
cu s gitp don gian hoa quy trinh 1am viéc, giam thiéu sai sot va nang cao hiéu qua
cong viéc cho moi vi tri, tir nhan vién diéu hanh dén quan ly cép cao, tao ra su déng
thuan chung vé gia tri ciia CDS.

Thir tw, hé s6 hoi quy ciia bién trinh d6 chuyén mén 1a 0,032 véi p-value =
0,248 > 0,05, cho thay trinh d6 chuyén mon khong tac dong dén AT. Diéu nay cé thé

duogc giai thich bai viéc CPS trong linh vuc van tai va logistics dugc thiét ké va trién
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khai theo hudng than thién véi ngudi dung, dé tiép can cho moi trinh d6 chuyén mén.
Céc mg dung va hé thong sé dugc phat trién vé6i giao dién truc quan, quy trinh don
gian, giup ca nhan vién c6 trinh d6 cao va thap déu co thé d& dang str dung va nhan
thay duoc loi ich, tao ra thai do tich cuc twong dong ddi v6i qué trinh CDS.

Su khac biét trong tac dong cua thu nhap va trinh do ddi véi DC so véi AT ¢6
thé duoc 1y giai boi dic tinh riéng biét cia hai khai niém nay. DC 1a k§ ning cy thé,
thuong doi hoi sy dau tu vé ngudn luc nhu tai chinh (dé tiép can thiét bi, cong nghé
hién dai) va thoi gian dao tao, hoc héi cé hé¢ théng. Vi vay, nhitng nhan vién c6 thu
nhap cao va trinh do chuyén mén tét thudng c6 loi thé rd rét trong viéc nang cao DC
nho diéu kién thuan loi hon trong viéc tiép can va thyc hanh cong nghé¢. Trong khi
d6, AT chu yéu 12 nhan thirc, sy ung ho va sin sang tham gia vao cac qua trinh chuyén
d6i. No it phu thudc vao diéu kién tai chinh hay trinh 6 chuyén moén cu thé, ma lién
quan nhiéu hon dén cach thic to chire trién khai, truyén thong va trai nghiém thuc té
nhirng lg1 ich ma CDS mang lai. Chinh vi vay, AT thuong déng nhét hon, it chiu anh
huong boi cac yéu td nhu thu nhap hay trinh do.

4.6.3. Tac dong ciia bién kiém soat 1én hanh vi d6i méi so
Két qua phan tich chi ra rang gi6i tinh khong tac dong 1én DIB ciia nhan vién
van tai va logistics (B = 0,038, p-value = 0,473). Piéu nay c6 thé giai thich bang su
phat trién manh mé cta cong nghé va viée ap dung cac cong cu sb trong cong viéc,
khong phan biét giéi tinh. Trong nganh nay, ca nam va nit déu c6 co hdi tiép can cac
ngudn tai nguyén hoc tap va dao tao céng nghé, ciing v4i yéu cau cong viée doi hoi
nhan vién phai sir dung cong nghé dé cai thién hiéu qua cong viéc. Viée tmg dung
cong nghé s trong vén tai va logistics 1a yéu t6 thiét yéu va khong phu thudc vao
gi61 tinh cia nhan vién, do d6 khong co6 su khac biét 16n trong DIB gitta nam va ni.

Déi vai do tudi, két qua phan tich cho thiy yéu té nay khéng c6 su anh hudng
dang ké dén DIB (B = 0,014, p-value = 0,594). Diéu nay c6 thé giai thich rang trong
linh vyuc van tai va logistics, moi thé hé déu phai tiép can cong nghé sb dé dap tng
yéu cAu cong vigce, bat ké tudi tac. Cong nghé hi¢n dai dugc ap dung rong rai trong

céc quy trinh van hanh va gitp t6i wu héa cong viée, tir viéc theo ddi va quan 1y hang
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hoa cho dén viéc tdi wu hoa cac tuyén dudng van chuyén. Moi nhan vién, tir nhitng
nguoi tré tudi dén nhimg ngudi 16m tudi, déu nhan thirc duogc loi ich ma cong nghé sb
mang lai va can tham gia vao cac sang kién d6i méi nay dé duy tri sy canh tranh va
dap Gmg yéu cau cong viéc trong thoi dai sd.

Bing 4.16. Két qua phan tich tic dong ciia bién kiém soat 1én hanh vi d6i méi

s0 ctia nhan vién

Moi quan hé Hé s6 hoi quy | P - value Két qua
Giéi tinh => DIB 0,038 0,473 Khong chap nhan
Do tudi => DIB 0,014 0,594 | Khong chap nhan
Thu nhap => DIB -0,026 0,171 Khéng chap nhan
Trinh d6 chuyén mén => DIB 0,035 0,304 | Khong chip nhan

(Nguon: Két qud khao sdt va phan tich bang SmartPLS, 2025 )

gioitinh dotuoi

0.447 (0.000)

0.589 (0.000) KSE

0.210 (0.000) 0.398 (0.000)

0.330 (0.000) 0.597 (0.000)

0.643 (0.000) 0.174 (0.004)
DTL 0.444 (0.000)

0.026 (0.171) 0.035(0.304)

OA

thunhap trinhdo
Hinh 4.7. Két qua phén tich tic dong ciia bién kiém soat 1én hanh vi ddi méi s6
ctia nhan vién
(Nguon: Két qud khdo sat va phén tich bang SmartPLS, 2025 )

Maic du thu nhap co thé anh huong dén kha nang tiép can cac cong ngh¢ maoi,
két qua phén tich cho thay thu nhap khong c6 tac dong dang ké dén DIB cta nhan
vién (B = -0,026, p-value = 0,171). Piéu nay c6 thé phan 4nh rang trong linh vuc vén
tai va logistics, cac cong ty thudng xuyén cung cap cac khoa dio tao va co hoi hoc

hoi vé cong nghé s6 cho toan b nhan vién, khong phan biét thu nhap. DIB khong chi
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lién quan dén kha ning tai chinh ctia nhan vién ma con 13 yéu cau cong viée can thiét
dé duy tri hiéu qua va nang suat. Do d6, moi nhan vién trong nganh nay déu c6 dong
Iirc tham gia vao cac sang kién d6i méi s6 du mirc thu nhap c6 thé khac nhau.

Trinh d6 chuyén mén ciing khong co tac dong dang ké dén DIB (B = 0,035, p-
value = 0,304). Mic du trinh d6 chuyén mén c6 thé anh huong dén kha ning ap dung
va hiéu biét vé cong nghé, trong linh vuc van tai va logistics, cac cong ty thudng
xuyén to chirc cac chuong trinh dao tao va cung cap cac cong cu than thién voi nguoi
dung, gitp tit ca nhan vién dé dang 1am quen va ap dung cong nghé sb vao cong viéc
ctia minh. Céc nhén vién c6 trinh do chuyén mén cao c¢6 thé nhanh chéng thich nghi
va phat trién cic sang kién doi mai, tuy nhién, diéu nay khong tao ra su khac biét 16n
trong viéc tham gia vao cac hoat dong doi mai sé so v6i nhitng nhan vién co trinh d6
chuyén mén thap hon.

4.7. THAO LUAN KET QUA NGHIEN CUU

Két qua nghién ctru cung cip nhitng bang chtng thuc nghiém vé tic dong cua
DTL dén KSE, OA, DC va AT, qua d6 thiic day DIB ctia nhan vién. Pong thoi, xem
xét vai tro diéu tiét cua thé hé trong mdi quan hé gitta DC, AT va DIB.

Thir nhdt, nghién ctru cho thay DTL tac dong tich cuc dén KSE (B = 0,589, p
= 0,000) va OA (B = 0,643, p = 0,000), ting ho gia thuyét H1 va H2. Piéu nay phu
hop véi cac phat hién trudc day vé vai tro dinh hudng va tao dung van hda ctia nha
lanh dao (Arham va cong sy, 2024). KSE va OA ciing dong vai trd trung gian trong
mdi quan hé gitta DTL va DC, v6i hé s6 duong dan lan luot 13 0,263 va 0,212 (p =
0,000), ung ho gia thuyét H5 va H6. Két qua nay bo sung goc nhin méi cho cac nghién
clru trude day vé tac dong cua DTL, von chii yéu tap trung vao anh hudng truc tiép
dén su linh hoat hay két qua CBS (AINuaimi va cong su, 2022; Ly, 2024). Phét hién
nay ciing tuong doéng véi cac bang ching vé tac dong tich cuc clia vin hoa chia sé tri
thirc va OA dén ning luc noi chung va DC néi riéng ctia nhan vién (Ravichandran,
2018; Meher va cong su, 2022; Chen va cong sy, 2023; Gong va Ribiere, 2023).
Trong mot nghién ctru vé cac yéu td thuc day sy sin sang CDS, Cetindamar va cong

su (2021) da chi ra rang méi truong c6 co sé ha tang tot cho viéc luu trix, tim kiém
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va chia sé tri thirc s& gitip nang cao trinh do, k¥ ning sd cua nhan vién. V& phia tinh
linh hoat, Ravichandran (2018) dong thuan rang céac t6 chirc linh hoat dé dang thich
g voi sy thay ddi ciia cong nghé, dong thoi tao didu kién cho nhan vién cha dong
hoc hoi, thir nghiém va phat trién k¥ nang mai.

Thir hai, nghién ctru d3 chi ra mdi quan hé tich cuc va c6 ¥ nghia théng ké
gitta DTL va DC (B = 0,210, p=0,000), AT (B = 0,174, p=0,000), ting ho gia thuyét
H3 va H4. Két qua nay phu hop véi 1y thuyét von tri thirc Grant (1996) va 1y thuyét
hoc tap x3 hoi Bandura (1977). Theo 1y thuyét von tri thire, tri thirc 13 ngudn luc quan
trong nhét cta to chtrc va nhiém vu cbt 15i cua to chic 1a tich hop tri thirc chuyén
mon cua cac cd nhan. DTL véi tu duy d6i méi va dinh hudng phat trién, dong vai tro
then chdt trong viéc tao dung mai trudng tich hop va chia sé tri thirc trong t6 chic.
Théng qua viée truyén cam hing, khuyén khich hoc hoi va cai tién lién tuc, DTL kich
thich qua trinh chuyén hod tri thitc c4 nhan thanh tri thtrc to chirc, tir d6 phat trién DC
no6i riéng va nang lyc cbt 16i ndi chung cua doanh nghiép. Mit khac, 1y thuyét hoc tap
xa hoi ctia Bandura (1977) cho rang con ngudi hoc tap va hinh thanh hanh vi thong
qua viéc quan sat va 1am theo nguoi khac. Trong bdi canh t6 chirc, DTL chinh 1a tim
guong dé nhan vién noi theo. Véi niém tin va sy nhiét huyét, DTL truyén tai tAm nhin
va gid tri cia qué trinh CDS, tir d6 thay d6i nhan thirc va thai d6 ctia nhan vién. Bén
canh d6, nha lanh dao cling 14 nguoi di dau trong viéc thir nghiém, ung dung cong
ngh¢ va thé hién k¥ nang s6. Qua d0, ho tré thanh hinh mau dé nhan vién hoc tap,
gitip hinh thanh va phat trién cac ning luc can thiét dé 1am chii cong nghé s. Mic du
cac nghién ciru trude day chua tryc tiép kiém dinh mébi quan hé giita DTL v6i DC va
AT, két qua ctia nghién ctru ndy van thé hién sy phi hop véi mot s6 nghién ciru gan
day vé vai trd cta lanh dao trong bdi canh CPS. Cu thé, két qua nghién ctru tuong
ddng voi nghién ciru ctia Mollah va cong sy (2025), trong d6 cac tac gia chi ra rang
k¥ ning s6 va thai do tich cuc cta linh dao gop phan nang cao hiéu suat ciia nhan
vién thong qua viéc cai thién nang luc quan ly. Tuong tu, Park va Kim (2018) cling
nhan manh tam quan trong cua lanh dao trong vi¢c tao dung mot moi trudng lam vige

chia sé tri thic, tir d6 thic day sy phat trién nang luc va su nhiét tinh ctia nhan vién
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d6i v6i qua trinh CDS. Ngoai ra, két qua nghién ctru ndy con cung cd phat hién cia
(Roodt va cong su, 2025) vé tac dong tich cuc ctia DC cia 1anh dao d6i voi hiéu qua
lanh dao, muc do gén két va hiéu suét cia nhan vién trong moi truong lam viéc s0.
Nghién ctru ctia Yuan va Khan (2024) ciing cung cip bang ching vé vai trd quan
trong cta 1anh dao sb trong viéc thiic ddy hanh vi d6i méi ctia nhan vién. Ngoai ra,
két qua nghién ctru con phu hop véi 1y thuyét hanh vi c6 ké hoach (TPB) khi cho thiy
DTL c6 thé anh huong dén thai do ctia nhan vién d6i v6i CDS théng qua viéc tao
dung chuan chi quan tich cuc va hd trg cho CBS (Cetindamar Kozanoglu va Abedin,
2021; Gao va Tang, 2023; Pang va cOng su, 2024).

Thir ba, két qua nghién ctru cho thiy DC c6 tac dong tich cuc dén AT (B =
0,597, p = 0,000) va DIB cua nhan vién (B = 0,396, p = 0,000), ung ho gia thuyét H7
va H8. Két qua nay phu hop véi 1y thuyét hanh vi c6 ké hoach (TPB) cua Ajzen
(1985), trong d6 nhdn manh vai trd cua nhdn thitc kiém soat hanh vi (perceived
behavioral control) doi voi thai do va hanh vi cia ca nhan. Trong nghién ctru nay, DC
dong vai trd nhu mot dang nhan thie kiém soat hanh vi, thé hién su tu tin va kha nang
ctia nhan vién trong viéc tng dung céng nghé vao cong viéc. Két qua cho thay khi
nhan vién c¢6 DC cao, ho s& ¢6 thai d6 tich cuc hon ddi véi CPS va xu huong thuc
hién cac hanh vi d6i méi lién quan dén cong nghé nhiéu hon. Piu nay cung cb gia
thuyét ctia TPB vé mdi lién hé chat ché giita nhan thirc kiém soat hanh vi, thai do va
hanh vi ctia c4 nhan. Bén canh d6, két qua ciing ung ho TPB khi chi ra tic dong tich
cuc ciia AT 1én DIB (B = 0,445, p = 0,000), chap nhan gia thuyét H9. Theo TPB, thai
d6 13 mot yéu tb tién dé quan trong cua y dinh va hanh vi. Trong bdi canh CPS, khi
nhan vién c6 quan diém tich cuc, sin sang chp nhén sy thay dbi va tin tudng vao loi
ich ctia cong nghé s6, ho s& c6 nhiéu kha nang hinh thanh y dinh va thyc hién cac
hanh vi d6i méi lién quan nhu Gng dung cong cu méi, dé xuit ¥ tudng cai tién quy
trinh 1am viéc bang cong nghé. Két qua nay phu hop véi nghién ctru cua Jiuying va
cong su (2024) va Pilav-Veli¢ va cong su (2021) vé vai tro ctia DC va thai d6 ddi véi
cong nghé sb trong viéc thiic ddy DIB cta nhan vién. Bén canh d6, Antonietti va cong

su (2022) chi ra rang nhitng ngudi c6 DC tdt thuong co thai do tich cuc hon va dé
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dang chap nhén viéc 4p dung cong nghé méi trong cong viée. Tuong ti, Cetindamar
va cong su (2021) ciling nhin manh tim quan trong cua DC khong chi ddi véi su sén
sang tiép can cong nghé ma con 1a yéu t6 then chét thiic day hanh vi sir dung cong
nghé tai noi 1am viéc. Kipper va cong su (2021) ciing ting hd quan diém nay khi cho
rang trinh d6 sd cao gitip nhan vién phat trién nhan thic tich cuc vé cong nghé, tir 46
tan dung cac co hoi dé ddi mai va thue hién CDS.

Thir tw, nghién ctru kham phé vai tro diéu tiét ciia thé hé 1én mbi quan hé gitra
DC va DIB (B = 0,234, p = 0,000), AT va DIB (B = -0,204, p = 0,000). Diéu nay c6
nghia 1a 4nh huong caa DC 1én DIB ¢ thé hé Y manh hon so véi thé hé X, trong khi
tac dong cua thai 46 lai manh hon & thé hé X. Két qua nay cung cip bang ching thuc
nghiém tng ho 1y thuyét thé hé, dong thoi gop phan lap day khoang tréng nghién
clru vé vai trd ctia dic diém nhan khau hoc d6i v6i méi quan hé gitra cac yéu tb ca
nhan va DIB. Thé hé Y 16n lén cing sy bung nd ciia cong nghé sd, trong khi thé hé
X phai thich nghi va hoc hoi dé bat kip xu huéng nay. Chinh diéu nay din dén sy
khac biét trong DC ciing nhu mirc do anh huong cua DC va thai d6 ddi v6i DIB gitta
hai thé hé. Két qua ciling twong dong v4i nhan dinh ciia Andrade va Matias (2022)
vé su khac biét giita thé hé tré va trung nién trong viéc thich tng véi cong nghé sb

tai noi lam viéc.
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TIEU KET CHUONG 4

Chuong 4 gi6i thidu vé vén tai va logistics tai Viét Nam, va trinh bay két qua
nghién ctru dinh Iugng chinh thic. Phan dau cua chuong dé cap dén cac dich vu va
cac doanh nghiép trong nganh (s6 luong, ning luc va xép hang). Ngoai ra, thyc trang
ngudn nhén lyc, qua trinh dao tao va phat trién nhén lyc, ciing nhu cac nhu cau nhan
luc trong bdi canh chuyén ddi sé ciing dugc phan tich. Tiép theo, miu nghién ctru
dinh luong chinh thirc dugc théng ké mo ta dé 1am rd dic diém nhan vién tham gia
khao sat. Cac két qua phan tich dit liéu duoc trinh bay, bao gdm két qua danh gia mé
hinh do ludng, danh gia mo hinh cau tric, danh gia tac dong diéu tiét cia thé hé va
tac dong cua cac bién kiém soat. Két qua nghién ctru cho thay mé hinh do luong dam
bao do tin cay, gia tri hoi tu va gid tri phan biét. Cac gia thuyét dua ra dugc chip
nhan, trong d6: (1) 1anh dao chuyén d6i s tac dong truc tiép 1én moi trudng chia sé
tri thire, sy linh hoat t6 chirc, nang luc sé va thai do ddi véi chuyén d6i sé ctua nhan
vién; (2) méi trudng chia sé tri thirc, sy linh hoat t6 chirc 1a trung gian trong méi quan
hé gifta 1anh dao chuyén d6i s6 va nang luc sd; (3) nang luc so tac dong truc tiép 1én
thai do d6i v6i chuyén dodi sb; (4) niang luc sb va thai d6 ddi voi chuyén doi sb tac

dong tryc tiép 1én DIB, mdi quan hé nay ciing chiu tic dong diéu tiét bai thé hé.
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CHUONG 5: KET LUAN VA HAM Y QUAN TRI
5.1. KET LUAN NGHIEN CUU
5.1.1. Két qua tra 10i cac cAu hoi nghién ciru

Céiu héi I: Dua vao cdc 1y thuyét nén va két qua heoe khdo cdc nghién ciru
trieée, Khung Iy thuyét vé tac dong cia lanh dao chuyén doi sé 1én hanh Vi déi méi so
ciia nhdn vién (cdc yéu té trung gian la méi truong chia sé tri thire va sw linh hoat t6
chikc, yéu té diéu tiét la thé hé) c¢é phit hop va gbp phdn lap ddy khoang trong nghién
cuu khong?

Déi voi khoang tréng thir nhat vé mbi quan hé giita 1anh dao chuyén doi so va
hanh vi d6i méi s6, m6 hinh nghién ctru da dinh vi lanh dao chuyén d6i sé nhu mot
tién t6 quan trong ciia hanh vi d6i méi sé - khia canh con it duoc nghién ciru trong
bbi canh CPS. Viéc dwa khai niém ldnh dao chuyén ddi s6 vao mé hinh 1am nbi bat
vai tro then chdt cua lanh dao trong ky nguyén sb, dong thoi md rong hiéu biét vé
cach thirc 13nh dao dinh hudng va thiic day hanh vi d6i méi sé ctia nhan vién.

Khoang trong thtr hai vé qua trinh thuc day hanh vi d6i méi sb duogc giai quyét
thong qua viéc xac dinh cac co ché trung gian ¢ ca cap do t6 chirc va c4 nhan. Mo
hinh 1am rd con duong tac dong tir 1anh dao chuyén doi s6 thong qua moi trudng chia
sé tri thirc va sy linh hoat to chuc dé phat trién nang luc sb va thai do tich cuc cua
nhan vién, tir 6 thiic day hanh vi d6i méi s6. Cach tiép can tuan tu ndy vuot ra khoi
viéc chi xem xét cac yéu td riéng 1é, thay vao d6 kham pha chudi tac dong lién két
giita boi canh t chirc va dac diém ca nhan.

Khoang tréng thtr ba vé vai tro diéu tiét ctia thé hé - mot khia canh chua dugc
nghién ctru trude day - duge giai quyét thong qua viée dua yéu t6 thé hé vao nhu bién
diéu tiét mbi quan hé gitta ning luc sd, thai do d6i v6i chuyén d6i s6 va hanh vi d6i
m&i sd. Pidu nay phan anh thuce té vé su khac biét giita cac thé hé trong viéc tiép can
cong nghé so.

Céc cau hoi 2, 3, 4 va 5 duoc tra 10i dua vao két qua nghién ctiru dinh luong

(quy mo mau 1a 620), phuong phéap phan tich PLS-SEM. Cuy thé nhu sau:
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Céu héi 2: DTL ¢6 dnh huéng truec tiép 1én méi triong chia sé tri thire, suw linh
hoat t6 chike, nang lyc $6 va thai dé doi véi CPS cuia nhédn vién van tdi va logistics
tai Viét Nam khong?

Két qua nghién ctru chimg minh anh huong truc tiép cua lanh dao chuyén do6i
s6 1én moi trudng chia sé tri thirc (B = 0,589, p = 0,000), su linh hoat t6 chirc (B =
0,643, p = 0,000), ning luc s6 (B = 0,210, p = 0,000) va thai do dbi véi CDS (B =
0,174, p = 0,004).

Céu héi 3: M6i trurong chia sé tri thire va sie linh hoat t6 chire ¢é vai tro trung
gian trong méi quan hé giita lanh dao chuyén déi sé va ndng liec s6 ciia nhdn vién
trong van tai va logistics tai Viéet Nam khong?

Két qua nghién ciru ching minh médi quan hé giira lanh dao chuyén doi s va
nang luc s6 duoc trung gian béi méi trudng chia sé tri thirc (B = 0,263, p = 0,000) va
su linh hoat t6 chtc (B = 0,212, p = 0,000).

Ciu héi 4: Nang luc 6, thai @6 doi véi CPS va hanh vi déi méi sé ciia nhdn
vién vdn tdi va logistics tai Viét Nam co moi quan hé nhu thé nao?

Két qua nghién ctru chimg minh nang luc s tac dong truc tiép va tich cuc dén
thai do d6i vai CPS (B = 0,597, p = 0,000). Hanh vi d6i mai s6 chiu tac dong truc
tiép va tich cuc boi nang luc sb (B = 0,396, p = 0,000) va thai d6 ddi véi CDS (B =
0,445, p = 0,000).

Céu héi 5: Thé hé c6 vai tro diéu tiét trong moi quan hé giiva ndng luc sé va
hanh vi d6i méi s6, giika thdi do doi véi CDS va hanh vi d6i méi sé khéng?

Két qua nghién ctru cho théy su khac biét dang ké & 2 nhom thé hé Y va Z
trong mdi quan hé giita ning luc s6 va hanh vi d6i méi sb (p = 0,05), ciing nhu giita
thai d6 d6i voi CDS va hanh vi d6i méi sé (p = 0,001). Cu thé: tac dong cua ning luc
s6 dén hanh vi d6i méi s6 ctia nhan vién & thé hé Y (B = 0,505) manh hon so véi thé
hé X (B = 0,270); nguoc lai, tic dong clia thai d6 d6i voi CPS 1én hanh vi d6i méi s6
ctia nhan vién ¢ thé hé X (B = 0,555) manh hon so véi thé hé Y (B = 0,350).

Ciu héi 6: Ham ¥ quan tri nao cé thé dé xudt nham ndng cao hanh Vi doi moi

sO cua nhdn vién van tai va logistics tqi Viét Nam?
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Céac ham y quan trj huéng dén ning cao ning luc s, phat trién moi truong
chia sé tri thirc, diy manh su linh hoat t6 chirc, ndng cao ning luc s, diéu chinh chién
lugc theo dic diém thé hé va thuc ddy hanh vi d6i méi sé duoc dé xuat.

5.1.2. Két qua phat trién thang do nghién ciru

Thang do cac khai niém trong mé hinh nghién ctru duoc tong hop va phat trién
dua vao thang do cta cac nghién ctru trude, két hop véi két qua tham van y kién
chuyén gia va nhan vién trong linh vuc van tai va logistics. Pong thoi, d6 tin cdy, gia
tri hdi tu va gia tri phan biét cling dugc danh gia qua nghién ctru dinh lugng so bo
(quy mo mau la 268). Gia tri Cronbach’s Alpha ctia cac khai niém dao dong tir 0,819
dén 0,886; hé sd tai nhan t6 cua cac khai niém dao dong tir 0,528 dén 0,861; hé sb
KMO = 0,785; Tong phuong sai rut trich = 61,195 %. Nhu vy, thang do 6 khai niém
trong md hinh nghién ciru gdm c6 33 bién quan sat 1a phu hop trong bdi canh linh
vuc van tai va logistics tai Viét Nam (Bang 5.1).

Bang 5.1. Thang do nghién ctru

STT | Ky hi¢u Thang do
Lanh dao chuyén doi so
1 DTL1 Lanh fiao truyén d%t Vévkh(?i goi su hirng tha, dong luc cho nhan vién veé
cac ké hoach chuyén doi so
5 DTL2 Lénh7da_107lu6’n khuyén khich va ho tro nhan vién hoan thanh muc tiéu
chuyén doi so
3 DTLS Linh dao ling nghe va ghi nhan y kién vé chuyén doi so clia tat ca nhan
vién
4 — L'finh,dao khuyén khich tat ca nhan vién suy nghi vé cac y tudng chuyén
doi so
5 OTLS Lénh7dao 7ch1'1’ trong dau tu vao co so ha téng, cong nghé nham thuc déy
chuyén doi so
6 DTLG Lanh dao hd trg to chirc cac chuwong trinh dao tao ning cao nang luc s6
cua nhan vién
; OTL? Lanh daro dinh hudng tai CE:l(.u trac q’uy trinh, m6 hinh van hanh theo
hudng to1 vu hoa dya trén nén tang so
M@éi truwong chia sé tri thire
8 KSE1 | Chung toi san 1ong chia sé kinh nghiém lam viéc véi nhau
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9 KSE2 | Chung téi san long chia sé k¥ nang, kién thirc chuyén mén véi nhau

10 KSE3 | Chiing toi san long chia sé ¥ tudng vé cong viée véi nhau

11 KSE4 Cong ty c6 vin hoa khuyén khich chia sé tri thie trong tat ca cac phong
ban

1 KSES C.?ng ty c6 nhitng nén tang cong nghé dé chia sé tri thirc va tai liéu cong
viée

Sw linh hoat t6 chitc

| oAt T4 chirc nhanh chong thich tmg véi nhu cau thay doi caa khach hang va
thi truong

14 e T6 chirc thay doi linh hoat quy trinh va hoat dong dé dap ung su bién
dong cua nganh

" OA3 T6 chirc c6 thé xtr 1y van dé phat sinh tir nha cung cap va doi tac mot
cach hiéu qua

16 OAd T4 chirc phan tng kip thoi cac thay doi trong chinh sach van tai va quy
dinh nganh

17 OAS T6 chirc nhanh chong cap nhat va ap dung cong nghé méi trong hoat
dong kinh doanh

Niing luc so

18 DC1 | T6i cam thay khong du ning luc khi 1am viéc trong méi trudng so

19 DC2 Toi ¢ nhiéurco hoi dé thé hién kha nang ctia minh khi lam viéc trong
moi trudong so

20 DC3 | T6i nhan ra tiém ning cta ban than khi lam viéc trong moi truong s6

- oca T’()i am hiéu cac k¥ nang can thiét dé lam viéc hiéu qua trong méi truong
sO

99 DCS Téi linh hoat,thich ung voi cac quy trinh, théi quen lam viéc méi trong
moi truong so

Thai d§ doi voi chuyén doi so

23 | ATl | Viéc chuyén doi sb noi lam viéc 1a mot ¥ tuong hay

24 AT2 | T6i mudn lam viéc trong mot méi truong lam viée dugc chuyén doi sb

o5 AT3 Mot noi lam viéc duoc chuyén ddi sb s& khién cong vi¢c cua toi thu vi
hon

26 ATA Viéc ap dung cong nghé s6 gitp toi uvu hoa quy trinh lam viée trong linh
vuc van tai va logistics

27 AT5 | T6i cam thay cong nghé sb gitip toi nang cao nang suat lam viéc
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Hanh vi d6i méi so
Trong cong viéc, toi thwong ...
28 DIBL | ™ dé xuat cac y kién vé cong nghé sb dé cai tién/phat trién cac san phdm
hoac dich vu
... dua ra cac sang kién/gop ¥ vé cong nghé s6 nham tdi wu hoa quy trinh,
29 biB2 nang cao hi¢u qua cong viéc
30 | DIB3 | ... tich cuc hoc hoi kién thirc méi vé chuyén d6i s6 va doi méi sang tao
... chut dong tng dung céng nghé s6 dé cai tién/phat trién cac san pham
31 DIB4 hodc dich vu
32 DIBS | chu dong timg dung cong nghé s6 méi nham t6i wu hoa quy trinh, ning
cao hi¢u qud cong viéc
... chii dong ung dung cong nghé s6 méi trong viéc phdi hop véi cac
33 DIBo bén lién quan

(Nguon: Tdc gid tong hop va phdt trién)
5.2. NHUNG PONG GOP CUA NGHIEN CUU
5.2.1. Péng gop vé mit ly thuyét

Nghién ctru nay di dong gop nhiing kién thirc méi vé mat 1y thuyét, gop phan
1am sang t6 moéi quan hé giira 1anh dao chuyén ddi sd, moi truong chia sé tri thirc, sy
linh hoat t6 chtrc, ning luc sd, thai do ddi voi CPS va hanh vi doi méi sé cua nhan
vién van tai va logistics.

Trude hét, két qua cho thay lanh dao chuyén dbi sé khong chi tac dong truc
tiép 1én ning luc s6 ma con tac dong gian tiép thong qua moi trudng chia sé tri thirc
va su linh hoat to chitc. Phat hién nay mé rong kién thirc hién co vé co ché tac dong
cta lanh dao chuyén ddi sb, bod sung cho cac nghién ciru trude chi tap trung vao anh
huong tryc tiép (Ardi va cong sy, 2020; Luu, 2023). Pong thoi, nd ciing dap tng 10
kéu goi cuia Ardi va cong su (2020), Alakas (2024) vé su can thiét phai kham pha sau
hon vai tro ctia loai hinh 1dnh dao m&i mé nay trong bdi canh con han ché cac nghién
ctru vé chu dé. Viée nghién ctru ndy tim thdy bang ching cho thay lanh dao chuyén
d6i sb tac dong 1én méi trudng chia sé tri thire, qua do gian tiép thuc day su phat trién
nang lyc s, da bo sung quan diém cho cac hoc gid nhu Naim va Lenka (2017) hay

Meher va cong su (2022) vé tam quan trong cua chia sé tri thirc. Twong tu, anh hudng
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gian tiép cua 1anh dao chuyén ddi s6 dbi v6i ning luc sé thong qua yéu té linh hoat
t6 chuc ciing tng ho quan diém cua Ravichandran (2018), Cetindamar va cong su
(2021) vé vai tro cua su linh hoat trong thoi dai cong nghé sb.

Nghién ctru cung cap bang chimg thuc nghiém tng ho 1y thuyét von tri thirc
(Grant, 1996) va 1y thuyét hoc tap xa hoi (Bandura, 1977) vé vai tro cta lanh dao
trong vi¢c phat trién tri thirc, nang luc va dinh hinh hanh vi cia nhan vién. Cy thé,
nghién ctru chi ra tac dong tich cyc cua lanh dao chuyén doi sb dén nang lyc s6 va
thai d6 d6i v6i CDS cua nhan vién. Nhitng phat hién nay khong chi mo rong pham Vi
cta cac 1y thuyét nén tang trong bdi canh CPS, ma con gop phan lam siu sic thém
nén tang 1y thuyét vé lanh dao trong ky nguyén sd.

Nghién ctru cung cip bang chimg thuc nghiém vé tic dong cta ning luc sb va
thai d6 doi vai CPS dén hanh vi doi mai sb ciia nhan vién, qua d6 tng hd va mo rong
1y thuyét hanh vi c6 ké hoach (Ajzen, 1985) trong bbi canh nghién ctru méi vé CPS.
Két qua cho thdy ning luc s6 va thai do tich cuc d6i voi CPS 1a nhirng tién dé quan
trong thiic day y dinh va hanh vi d6i méi ctia nhan vién. Nhitng phat hién nay khong
chi cing cb cac gia thuyét ciia TPB, ma con chi ra co ché tac dong cu thé cia cac yéu
t6 c4 nhan dén hanh vi d6i méi s6 cuia nhan vién, gop phan lam phong phu thém nén
tang 1y thuyét vé hanh vi trong t6 chirc.

Péng chu v, két qua nghién ciru cung cip bang chimg vé sy khac biét trong
mdi quan hé giita nang lyc s6, thai do dbi véi CDS va hanh vi d6i méi s6 ciia nhan
vién giita cac thé hé, qua d6 tng ho 1y thuyét thé hé (Pendergast, 2009) va gép phan
lip ddy khoang tréng nghién ctru vé vai trd ctia dic diém nhan khau hoc trong mdi
quan hé nay. Cu thé, anh huéng ctia ning luc sé 1én hanh vi d6i méi s6 & thé hé Y
manh hon so véi thé hé X, trong khi tac dong cua thai d¢ lai manh hon ¢ thé hé X.
Két qua nay cung cap goc nhin médi vé su khac biét trong cach tiép can d6i méi va
cong nghé gitra cac thé hé, dong thoi nhan manh tdm quan trong ctia viéc xem xét
yéu tb thé hé trong nghién ctru vé hanh vi ctia nhan vién trong bdi canh CPS.

Nghién ctru cung cip goc nhin méi vé niang luc s6 trong bdi canh mot qubc

gia dang phat trién nhu Viét Nam va trong mot nganh dic thu 1a van tai va logistics.
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Khac voi phan 16n cac nghién ctru trude tp trung vao cac nudc phat trién (Naim va
Lenka, 2017; Zhang, Qi, va cong su, 2025) hay md&i ndi (Chen va cong sy, 2023),
phat hién cua nghién ciru nay cho thdy tim quan trong cta cac yéu t6 nhu lanh dao,
chia sé tri thirc, linh hoat t6 chirc trong viéc hinh thanh ning lyc sé cua ngudi lao
dong, dic biét 1a khi doanh nghiép con han ché vé ngudn luc va gip nhiéu thach thic
khi thuc hién CDS nhu tai Viét Nam (Bo Cong thuong, 2024). Nhu da dé cap trong
khoang tréng nghién ciru, cac nghién clru vé nang luc sb trong linh vyc véan tai va
logistics tai Vi¢t Nam con han ché, trong khi day la linh vuc chiu anh huéng manh
cta lan song CPS va c6 nhitng dic thu riéng. Do d6, nghién ctru ndy da gop phan bo
sung nén tang 1y thuyét, dong thoi mé ra hudng nghién ctru méi trong tuwong lai.
5.2.2. Péng gop vé miit thwe tién

Nghién ctru mang lai nhitng dong gdp vé mit thyc tién, dic biét 1a trong bdi
canh hoat dong van tai va logistics tai Viét Nam dung trudc nhitng co hoi va thach
thirc tur lan song CDS.

Két qua cho thay lanh dao chuyén doi s6 dong vai tro then chét trong viée nang
cao ning lyc sd. Piéu nay goi ¥ rang cac doanh nghiép can wu tién phat trién doi ngii
lanh dao c6 tam nhin, k¥ nang va su nhiét huyét can thiét dé dan dit qua trinh CBS.
Thong qua viée truyén cam hing, dong vién va tao diéu kién thuan loi, nhirg nha
lanh dao nay sé& khoi day tinh than hoc hoi, d6i mdi ctia nhan vién, gitp ho khong
ngimg trau ddi va phat trién cac k¥ ning s6. Cac doanh nghiép c6 thé thyc hién diéu
nay thong qua viéc tuyén chon nhitng ng vién tiém ning, c6 kién thirc va kinh
nghiém phu hop, dong thoi xdy dung 16 trinh dao tao, boi dudng nang luc lanh dao
chuyén dbi s6 cho cac can bd quan 1y. Bén canh dé, viéc gin két muc tiéu phat trién
nang luc sd voi chién lugc tong thé cua to chirc, ciing nhur ¢6 chinh sach khuyén
khich, ghi nhan xting dang cho nhirng nd luc ctia ca nhan va tap thé trong vi¢c hoc
tap, sang tao va ing dung cong nghé sb ciing 1a diéu can thiét.

Phat hién vé vai tro trung gian cua moi truong chia sé tri thirc va sy linh hoat
t6 chtrc nhan manh tam quan trong cua vi¢c xay dung van hoa hoc tip va co ciu to

chtrc phu hop. Dé thiic day chia sé tri thire, doanh nghiép can chi trong tao dung bau
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khong khi ci md, tin cdy, noi ma cic thanh vién cam thiy thoai mai khi trao doi y
tuong, quan diém va kinh nghiém véi nhau. Piéu nay co thé dugc thuc hién théng
qua viéc khuyén khich cac hoat dong tuong tdc nhu thao luan nhém, hoi thao ndi bo,
hay xay dung dién dan, cong déng hoc tap truc tuyén. Déng thot, viéc cung cép ha
tang, cong cu hd trg viée luu trit, chia sé va khai thac tri thire nhu hé théng quan 1y
tai lidu, co sé dit liéu tri thire, hay cac nén tang cong tac truc tuyén ciing rat can thiét.
Diéu nay doi hoi sy du tu thoa ddng vé tai chinh va céng nghé, ciing nhu nd luc
tuyén truyén, dao tao va huéng dan dé ngudi dung lam quen va sir dung thanh thao.
V& phia tinh linh hoat t6 chtrc, cac doanh nghiép can thay ddi tu duy, tir bo 16i tu duy
cimg nhéc, quan lidu dé hudng téi mot co ciu té chirc mém déo, dé thich tng. Piéu
nay doi hoi sy phan cidp manh mé trong quan 1y, trao quyén ty chi va ra quyét dinh
cho céc bo phan va ca nhan, dong thoi rat ngan quy trinh xir 1y cong viéc. Thong qua
viéc tao diéu kién cho su chil dong va sang tao, to chirc s& nhanh nhay hon trong viéc
nam bt co hoi va ing pho voi thay doi.

Nghién ctru chi ra tAm quan trong ctia nang luc s6 va thai do tich cuc d6i voi
CPS trong viéc thiic day hanh vi d6i méi s6 ctia nhan vién. Két qua nay goi y cho céac
td chitc vé su can thiét phai dau tu vao viéc phat trién nang luc s6 cho nhén vién,
ddng thoi xay dung vin hoa CPS tich cuc trong to chirc. Cac chuong trinh dao tao
va phat trién k¥ nang s0, cung voi viéc tao diéu kién cho nhan vién tiép can va lam
cht cong nghé méi s& giup nang cao niang lyc s va su tu tin ctia nhan vién. Pong
thoi, thong qua truyén thong ndi bd va cac hoat dong gin két, to chirc can hinh thanh
nhan thirc chung va niém tin ctia nhan vién vao tdm nhin va loi ich cua CPS. Viée
tao dung mot moi truong lam viéc nang dong, coi mo véi su thay ddi va d6i mai cling
s& khuyén khich nhan vién chi dong dong gop y tudong va hanh dong dé thic day qua
trinh CDS.

Nghién ctru nay ciing chi ra sy khac biét trong anh huéng cta nang lyc s6 va
thai 6 d6i véi CPS 1én hanh vi d6i méi sb giira cac thé hé nhan vién. Diéu nay doi
hoéi cac nha quan 1y phai c6 cach tiép can khac nhau trong viée thuc dy hanh vi d6i

méi sb cuia nhan vién & cac thé hé khac nhau. Véi thé hé Y, viéc chu trong phat trién
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nang lyc sd thong qua ddo tao va cip nhat cong nghé s& co tac dong manh mé& dén
hanh vi d6i méi sé cua ho. Trong khi d6, véi thé hé X, viéc tao duyng niém tin va thai
dd tich cuc d6i véi CPS lai doéng vai trd quan trong hon. Do d6, cac chinh sach va
chién lugc quan tri ngudn nhan lic can duge diéu chinh linh hoat dé phu hop véi dic
diém va nhu cau cta timg nhém nhan vién.

Trong bdi canh CPS dang dién ra manh m& trong linh vuc van tai va logistics,
két qua ctia nghién ctru cang trd nén c6 y nghia. Pdi véi cac cong ty trong linh vic
ndy, viéc nang cao niang lyc sb cua doi ngli nhan vién nhu kha ning khai thac, st
dung thanh thao cac hé thong, cong cu va nén tang cong nghé tién tién (nhu hé thong
quan 1y van tai TMS, hé thong quan 1y kho WMS, hé thong 1ap ké hoach tai nguyén
doanh nghiép ERP...) s& gop phan cing c¢b loi thé canh tranh. Nghién ctru ciing cho
théy su can thiét cua viéce thuc déy van hoéa chia sé, hop tac va su linh hoat trong to
chirc. Pac thi ctia van tai va logistics 1a sy phirc tap va lién két chit ché giira cac khau
tir 1én ké hoach, mua hang, san xuét, cho dén luu kho va van chuyén. Chinh vi vay,
cac doanh nghiép can hudng toi xay dung mot mdi truong 1am viéc noi ma thong tin
duogc chia sé kip thoi, minh bach giita cdc bo phan, dong thoi linh hoat diéu chinh
hoat dong truéc nhimng bién dong cua thi truong nhu thay doi nhu cau, ach tic giao
thong, hay bién dong gid nhién li¢u. C6 nhu vay méi t6i wu hoa duoc hiéu qua hoat
dong cua chudi cung Ung va nang cao chat lugng dich vu khach hang.

Nhu vay, nhitng phat hién tir nghién ciru nay 13 nén tang va dong luc dé cac
doanh nghi€p Viét Nam, dac biét trong linh vuc van tai va logistics, tan dung suc
manh ctia CDS va phat trién ngudn nhan luc chat luong cao. Bang viéc két hgp nhuan
nhuyén giira xdy dung doi ngii 1anh dao chuyén doi s6 dii tim, thuc day van hoa hoc
hoi va chia sé tri thirc, linh hoat thich ing voi thay doi, cung voi déy manh dao tao,
phat trién niang luc sb cho tirng ca nhén, to chic c6 thé ting budc xay dung loi thé

canh tranh riéng c6 va bén viing.
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5.3. HAM Y QUAN TRI
5.3.1. Ham y vé kién truc t6 chirc
5.3.1.1. Thiét lgp co ché khuyén khich chia sé tri thirc
Trong linh vuc van tai va logistics, noi kién thirc va kinh nghiém thuc tién
dong vai tro then chdt trong vi¢c tdi uu hoa hoat dong, viéc thiét 1ap co ché chia sé
tri thirc hiéu qua tré thanh yéu td quyét dinh cho sy thanh cong cia chuyén doi sb.
Két qua thong ké mo ta cho thiy méi trudng chia sé tri thic trong cac doanh
nghiép van tai va logistics dat murc trung binh kha, dao dong tir 3,503 dén 3,556 trén
thang diém 5 (Bang 5.2). Trong d6, bién quan sat KSE4 vé vian hoa khuyén khich
chia sé tri thtrc trong tat ca cac phong ban c6 diém trung binh cao nhat (3,556), cho
thay cac doanh nghiép di budc dau xay dung dugc nén tang van hoa chia sé. Nguoc
lai, bién KSE1 vé su sdn long chia sé kinh nghiém lam viéc c6 diém thap nhat (3,503),
ham ¥ rang viéc chia sé kinh nghiém thyc té giita cac nhan vién van con nhiing rao
can nhat dinh. D6 1éch chuén cua tat ca cac bién quan sat déu xap xi 1,0 (tir 1,029 dén
1,067), phan anh su phan tan trong danh gia ctia nhan vién va cho thay moi trudng
chia sé tri thurc ¢6 su khac biét.

Bang 5.2. Két qua thong ké mé ta mdi trwong chia sé tri thirc

Thang do Trung binh | P 1éch chuin

Chiing t6i san long chia sé kinh nghiém
KSE1 ‘ ‘ 3,503 1,067
lam viéc v4i nhau

Chung toi san long chia s¢ k¥ ning, kién
KSE2 3,553 1,029
thirc chuyén moén véi nhau

Chung t6i san long chia sé ¥ tudng vé con
KsE3| e s YHOMEVEEORE | 5 57 1,033
viéc voi nhau

Cong ty c6 vin hoéa khuyén khich chia sé
KSE4 | , 3,556 1,030
tri thire trong tat ca cac phong ban

Cong ty c¢6 nhitng nén tang cong nghé dé
KSE5 _ &Y _ S o S g S 3,539 1,047
chia sé tri thirc va tai liéu cong viéc

(Nguon: Két qud khdo sat va phan tich bang SPSS, 2025)
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Dang cht ¥, két qua phan tich mo hinh cu triic xac nhin méi trudng chia sé
tri thire dong vai tro trung gian c6 ¥ nghia thong ké trong mdi quan hé gitra 1anh dao
chuyén ddi s6 va ning luc s6 ciia nhan vién, véi hé sb tac dong gian tiép B = 0,263.
Phat hién nay cho thy linh dao chuyén doi s6 khong chi tac dong truc tiép dén nang
lic s6 ciia nhan vién ma con gian tiép théng qua viée tao dung moi truong chia sé tri
thire thuan loi. Tir két qua nghién ctru, mot s6 ham ¥ quan tri dugc dé xuét.

Trude tién, diém sb thap nhat cua bién KSE1 (3,503) két hop véi vai trod trung
gian quan trong cua KSE (B = 0,263) cho thdy doanh nghiép can tao dong luc thuc sy
dé nhén vién chia sé kinh nghiém. Viéc xay dung hé thong khen thudéng cho chia sé
tri thirc 1a can thiét, trong dé chi s6 dong gop tri thirc duoc dua vao hé théng danh gia
dinh ky. Nhan vién duoc ghi nhin diém khi chia sé kinh nghiém xtr Iy su ¢ giao
hang, dong gop giai phap t6i uu tuyén duong, hodc huéng dan dong nghiép sir dung
cong nghé méi. Hé thong diém thuong co thé duoc quy do6i thanh phan thuong tai
chinh hang quy hodc co hdi dao tao nang cao.

Bén canh d6, do léch chuan kha cao cua cac bién KSE (tir 1,029 dén 1,067)
phan anh su phan tan trong méi trudng chia sé tri thirc, goi ¥ rang can diéu chinh cu
tric to chtrc dé tri thirc lan toa dong déu hon. M6 hinh ma tran linh hoat cho phép
nhan vién tham gia cac du 4n lién bo phan s€ tao co hdi hoc héi chéo. Chéng han,
nhan vién kho c6 thé tham gia nhoém dy an cai tién quy trinh giao nhan dé chia sé goc
nhin tir khau luu trit, tai xé dong gop kinh nghiém thuc té vé diéu kién giao thong.

Bién KSES5 vé nén tang cong ngh¢ chia sé tri thirc dat muc trung binh 3,539,
cho théy ha tﬁng cong nghé hién tai van con han ché va can duoc nang cép dé KSE
phat huy day du vai trd trung gian trong chuyén d6i sd. Doanh nghiép can xay dung
nén tang wiki ndi bo véi giao dién than thién, cho phép nhan vién dé dang tim kiém
va déng gop ndi dung, trong d6 mdi quy trinh duogc tai liéu hoa chi tiét véi video
hudng dan, checklist va bai hoc kinh nghiém. Song song dé, cac bién lién quan dén
su san long chia sé k¥ ning (KSE2, diém trung binh = 553) va y tuong (KSE3, diém
trung binh = 3,527) cho thdy tiém ning cai thién thong qua chuong trinh ¢b van va

dao tao chéo. Viéc ghép cap nhan vién ky cuu v6i nhan vién méi khong chi hudng
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dan cong viéc ma con truyén dat nhitng kinh nghiém khong thé viét thanh vin ban

nhu cach doc vi khach hang kho tinh hay dir doan tinh hinh giao thong theo thoi tiét.

Diém sb cao nht cua bién KSE4 (3,556) vé vin hoa khuyén khich chia sé cho
thiy nén tang vin héa da hinh thanh va can duoc cung cb dé t6i wu hoa co ché trung
gian ndy. Lanh dao can thé hién sy c4i mé bang cach cong khai chia sé ca thanh cong
13n thét bai, trong khi chinh sach “khéng d6 16i” khi xay ra su cb s& khuyén khich
nhan vién chia sé 18i 1am nhu co hdi hoc tap cho td churc. Cubi cung, voi h¢ $6 trung
gian B = 0,263, viéc do ludong hiéu qua moi trudng chia sé tri thirc tré nén thiét yéu.
Doanh nghiép can theo ddi cac chi sb dinh lugng nhu sb lugng tai lieu dugc tao va
cap nhat, tan suat truy cap kho tri thirc, thoi gian giai quyét van dé, dong thoi khao
sat dinh ky murc d6 hai long va sin sang chia sé ctia nhan vién. Viéc lién két cac chi
s6 nay voi két qua kinh doanh nhu giam chi phi van hanh, ting toc do xt Iy don hang
va cai thién sy hai 1ong khach hang s& ching minh gié tri thuc té ciia dau tu vao méi trudng
chia sé tri thurc.
5.3.1.2. Phdt trién co ché linh hoat té chirc

Két qua thong ké mo ta cho thiy su linh hoat t6 chirc (OA) trong cac doanh
nghiép van tai va logistics dat mirc kha cao, dao dong tir 3,863 dén 3,953 trén thang
diém 5 (Bang 5.3). Pay 1a mirc diém cao hon S0 véi moi truong chia sé tri thire, phan
anh thuc té rang cac doanh nghiép trong nganh di nhan thic duoc tim quan trong cta
su linh hoat trong bdi canh thi truong bién dong. Bién quan sat OA2 vé kha nang thay
d6i linh hoat quy trinh va hoat dong dé dap tng su bién dong ctia nganh c6 diém trung
binh cao nhit (3,953), cho thiy cac doanh nghiép di xay dung dugc ning luc diéu
chinh quy trinh twong di t6t. Tuy nhién, bién OA5 vé kha ning nhanh chong cap
nhat va dp dung cong nghé méi cé diém thap nhét (3,863), ham y rang viéc tiép nhan
va trién khai cong nghé méi van 13 thach thirc 16n dbi v6i nhiéu doanh nghiép. Do
léch chuin cua tit ca cac bién quan sat kha thép (tu 0,725 dén 0,775), thé hién su
dong nhat twong déi trong danh gia ciia nhan vién.

Két qua phan tich mé hinh cau tric xac nhan su linh hoat t6 chtrc dong vai tro

trung gian trong méi quan hé giira 1anh dao chuyén ddi sé va ning luc sé ciia nhan
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vién, véi hé s tac dong gian tiép p = 0,212. Phat hién nay cho thiy lanh dao chuyén
d6i s6 khong chi tac dong truc tiép dén ning luc sd cia nhan vién ma con gian tiép
thong qua viéc xay dung t6 chirc linh hoat, thich tng nhanh. Khi t6 chtrc ¢6 co ché
linh hoat, nhan vién c6 nhiéu co hoi hon dé thir nghiém, hoc hoi va phat trién cac ky
ning s6 moi trong moi trudng an toan va hd trg. Hé s6 p = 0,212 tuy thap hon so véi
vai trd trung gian ctia méi truong chia sé tri thirc (B = 0,263), nhung van du 16n dé
khang dinh tim quan trong ctia viéc phat trién co ché linh hoat t6 chtrc nhu mot kénh
bd sung dé ning cao ning lyc sb ciia nhan vién. Tir két qua nghién ciru, mot s6 ham
¥ quan tri duoc dé xuat.

Bang 5.3. Két qua thong ké mé ta sw linh hoat té chirc

Thang do Trung binh | P 1éch chuin

T6 chirc nhanh chéng thich ving véi nhu
OAl | . , 3,892 0,771
cau thay doi cua khach hang va thi truong.

T6 chirc thay d6i linh hoat quy trinh va hoat
OA2 , , 3,953 0,775
dong dé dap ung sy bién dong cua nganh.

T6 chuc c6 thé xir Iy van dé phat sinh tir
OA3 , . . 3,952 0,726
nha cung cap va doi tac mét cach hiéu qua.

T6 chirc phan ung kip thoi cac thay doi
OA4 3,927 0,756
trong chinh sach van tai va quy dinh nganh.

T6 chirc nhanh chong cip nhat va ap dung
OA5 | cong nghé moi trong hoat dong Kinh 3,863 0,725
doanh.

(Nguon: Két qud khdo sat va phén tich bang SPSS, 2025)

Diém sb cao cua bién OA2 (3,953) vé kha ning thay ddi linh hoat quy trinh
cho thay doanh nghiép c6 nén tang tot dé tién xa hon trong viéc tai cu trac to chirc
theo hudng phang va linh hoat. Thay vi mé hinh phan cip ctng nhic véi nhiéu tang
quan ly, doanh nghiép vén tai v logistics nén chuyén sang cau trac véi toi da 3-4 cap
tir nhan vién dén giam doc diéu hanh, rat ngin déng ké thoi gian ra quyét dinh tir vai

ngay xudng con vai gid. Cac doi tw quan v6i quyén han rd rang duoc thanh 1ap theo
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du an hoac tuyén van chuyén, 6 thé tu quyét dinh vé phan bd nguén luc, lya chon
phuong an van chuyén va diéu chinh ké hoach trong pham vi ngan sach duoc giao.
Hé thdng phan quyén dong cho phép diéu chinh quyén han theo tinh hudng va ning
luc thuc té, trong d6 giGi han quyét dinh tang dan theo kinh nghiém va két qua cong
viéc cua nhan vién.

Diém sb cao cia OA3 (3,952) vé kha ning xir Iy van dé phat sinh tir nha cung
cap va ddi tac, cung v6i OA4 (3,927) vé phan tng kip thoi véi thay d6i chinh sach,
cho thiy doanh nghiép c6 ning luc tmg phé tot nhung can duoc hé théng hoa thong
qua quy trinh lam viéc modular. Thay vi quy trinh cimg nhéc ap dung cho moi trudng
hop, doanh nghiép nén xay dung bd quy trinh c6 thé t6 hop linh hoat véi cac module
riéng cho hang thong thuong, hang d& v&, hang lanh, va két hop khi xir Iy don hang
phire tap. Co ché phan héi va diéu chinh nhanh ciing can dugc thiét 1ap, trong dé hop
nhanh 15 phut dau ca dé diéu chinh ké hoach theo tinh hinh thyc té thay thé cho hop
tuan dai va kém hiéu qua. Hé thdng canh bio sém véi cac chi sb theo ddi thoi gian
thuc nhu ty 1& dung hen, mirc d6 sir dung kho, chi phi van chuyén cho phép phat hién
va xtr Iy van dé trudc khi ching tré nén nghiém trong.

Piém s thap nhat cia bién OA5 (3,863) vé kha niang cap nhat va ap dung
cong nghé mai, két hop vai vai trod trung gian cua OA trong chuyén dbi s6 (B = 0,212),
cho thiy day 1a linh vuc can uvu tién cai thién. Cong nghé s6 hoa chinh 12 xuwong séng
cho co ché linh hoat hién dai, trong d6 nén tang dién toan ¢dm may cho phép mé rong
hodc thu hep ha téng cong nghé theo nhu cau thuc té, dic biét quan trong cho nganh
vén tai va logistics v6i tinh mua vu cao. Hé théng tich hop dir liéu thoi gian thuc tir
nhiéu ngudn nhu GPS xe tai, cam bién trong kho, va phan hdi khach hang cung cip
btic tranh toan canh cho viéc ra quyét dinh nhanh va chinh xac. Ung dung di dong
cho phép nhén vién va quan Iy lam viéc, phdi hop va ra quyét dinh tir bat cir dau,
khong bi gidi han bai van phong vit 1y, tir d6 tao diéu kién dé nhan vién phat trién ki
nang s trong qua trinh 1am viéc hang ngay.

Bién OA1 vé kha nang nhanh chéng thich (g vé&i nhu cau thay doi cta khach

hang va thi trudng dat mirc 3,892, cho thiy tiém ning cai thién thong qua phat trién
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van hoa linh hoat va thich tng trong toan t6 chirc. Tu duy “cd dinh” cin dugc thay
thé bang tu duy “phat trién”, noi thay doi dugce xem 1a co hoi chtr khong phai mbi de
doa. Dao tao k¥ ning mém nhu tu duy phan bién, giai quyét vin dé sang tao va lam
viéc nhom linh hoat can dugc uu tién ngang vo1 dao tao k¥ thuat. Lanh dao can thé
hién su linh hoat qua viéc san sang diéu chinh chién luoc khi ¢6 thong tin méi, thira
nhan khong biét hét moi thir va trao quyén cho nhan vién tuyén dau. Vin hoa “thir
nghiém lién tuc” khuyén khich cac bd phan pilot phuong phap méi trong quy mé nho
trwde khi trién khai rong, tao méi truong an toan dé nhan vién hoc hoi va phat trién
nang luc s6 ma khong lo s¢ thét bai.

5.3.1.3. Phdt trién nding lwc linh dao chuyén doi sé

Bing 5.4. Két qua thong ké mé ta lanh dao chuyén doi s6

Thang do Trung binh | P 1éch chuan

Lanh dao truyén dat va khoi goi sy hing
DTL1 | tha, dong luc cho nhan vién vé cac ké 3,773 0,848

hoach chuyén doi s6

Lanh dao ludn khuyén khich va hd trg nhin
DTL2 | , . 3,808 0,873
vién hoan thanh muc ti€u chuyén doéi so

Lanh dao lang nghe va ghi nhan y kién vé
DTL3 . . . ‘ 3,787 0,882
chuyén doi s6 cua tat cd nhan vién

Lanh dao khuyén khich tit ca nhan vién
DTL4 . L 3,798 0,864
suy nghi vé cac y tuong chuyén doi s6

Lanh dao chu trong dau tu vao co sé ha
DTLS5 | tang, cong nghé nham thuc day chuyén doi 3,773 0,889

SO

Lanh dao hd tro to chirc cac chuong trinh
DTL6 . ) 3,785 0,870
dao tao nang cao nang luc so cua nhan vién

Lanh dao dinh hudng tai cau triic quy trinh,
DTL7 | md hinh van hanh theo hudng t6i wu hoa 3,842 0,828
dua trén nén tang sd

(Nguon: Két qud khdo sdt va phén tich bang SPSS, 2025 )
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Két qua thdng ké mé ta cho thiy lanh dao chuyén ddi s6 (DTL) trong cac
doanh nghiép van tai va logistics dat mirc trung binh kha, dao dong tir 3,773 dén 3,842
trén thang diém 5 (Bang 5.4). Bién quan sat DTL7 vé dinh hudng tai ciu trac quy
trinh va mo hinh van hanh theo hudng t6i uvu héa dya trén nén tang sd c6 diém trung
binh cao nhat (3,842), cho thiy lanh dao di nhan thirc duoc tam quan trong cta viée
s6 hoa quy trinh van hanh. Trong khi d6, bién DTL1 vé truyén dat va khoi goi su
htng thu, dong luc cho nhan vién vé ké hoach chuyén doi s6 va DTL5 vé dau tu vao
co s& ha tAng cong nghé déu c6 diém thp nhat (3,773), ham ¥ rang kha ning truyén
cam htng va cam két dau tu cong nghé cta lanh dao van cin duoc cai thién. Do 1éch
chuan cta cac bién quan sat dao dong tir 0,828 dén 0,889, phan anh sy phén tan tuong
d6i trong danh gia nang luc lanh dao chuyén ddi sb giita cac doanh nghiép.

Két qua phan tich mo hinh ciu trac khang dinh vai tro trung tim cua lanh dao
chuyén doi s trong toan bd mo hinh nghién ctru. DTL tac dong manh nhat dén sy
linh hoat t6 chtrc (B = 0,643) va moi truong chia sé tri thie (B = 0,589), dong thoi tac
dong truc tiép dén ning luc sd ciia nhan vién (B = 0,210) va thai d6 dbi v4i chuyén
d6i s6 (B = 0,174). Ngoai ra, DTL con tac dong gian tiép dén ning luc sb cua nhan
vién thong qua hai co ché trung gian 13 méi truong chia sé tri thirc (B = 0,263) va su
linh hoat t6 chirc (B = 0,212). Tong hop cac tac dong truc tiép va gian tiép cho thiy
lanh dao chuyén doi sd 13 yéu t6 c¢6 anh huong siu rong nhat dén qua trinh chuyén
d6i sd cua doanh nghiép, va viéc phat trién ning luc DTL can duoc coi 1a vu tién
chién lugc hang dau. Tir két qua nghién ctiru, mot s6 ham ¥ quan trj dugce dé xuat.

Hé s tac dong cao ciia DTL dén ca KSE (B = 0,589) va OA (B = 0,643) cho
théy lanh dao chuyén ddi sb can co nang luc toan dién, vira c6 kha nang xay dung
moi truong chia sé tri thire, vira c6 kha nang tao dung td chire linh hoat. Do d6, viéc
xac dinh va tuyén chon lanh dao chuyén ddi sb doi hoi cach tiép can vuot Xa viéc chi
xem xét bang cdp va kinh nghiém cong nghé. H6 so niang luc 1y tuéng bao gom sy
két hop giita hiéu biét sau sac vé nghiép vu van tai va logistics, tim nhin cong nghé

va kha nang lanh dao thay d6i. Qua trinh tuyén chon nén bao gdm dénh gia tinh huéng
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thue té, nhu yéu cau tng vién dé xuit giai phap s6 cho bai toan giao hang ching cudi
trong do thi dong duc hay thiét ké chién luoc sé héa cho chudi cung tng da qudc gia.

Diém s6 thdp cia DTL1 (3,773) vé kha ning truyén cam hing va tac dong truc
tiép cia DTL dén thai d6 cua nhan vién (B = 0,174) cho thiy can chu trong phat trién
k¥ ning lanh dao thay ddi bén canh kién thirc cong nghé. Chuong trinh phat trién
ning luc DTL can duoc thiét ké phan ting theo cip do quan 1y. Vé6i lanh dao cép cao,
trong tim 14 xay dung tam nhin chién luoc va hiéu biét vé xu hudng cong nghé dot
pha nhu blockchain trong chudi cung tng, tri tué nhén tao trong dy bao nhu cau hay
Internet van vat trong giam sat van tai, két hop véi k¥ nang truyén dat tAm nhin mét
cach hap din. Lanh dao cép trung duoc dao tao sau vé quan 1y du an chuyén doi sb,
phuong phap Agile trong mdi truong logistics va k¥ ning dan dit doi ngii qua thay
d6i. Chuong trinh mentor voi chuyén gia qubc té hodc 1anh dao tir doanh nghiép da
chuyén d6i s6 thanh cong cung cap hudng dan thyc té va mang ludi hd tro.

Piém sb thap ctia DTL5 (3,773) vé dau tu vao co so ha tang cong nghé, két
hop véi vai tro khuéch dai cia DTL qua céac bién trung gian, cho thiy can xiy dung
hé thong dénh gid nang lyc DTL gan véi két qua chuyén ddi so thuc té. Bo chi s6
danh gia bao gom ca yéu tb cting nhu s6 du 4n cong nghé trién khai thanh cong, muc
dd cai thién hiéu suat van hanh nho sb héa, 1an yéu t6 mém nhu kha nang truyén cam
htmg cho nhan vién 4p dung cong nghé va mirc d6 hai long ctia doi ngii véi sy hd tro
trong chuyén ddi s6. Panh gia 360 do thu thap phan hoi tir cip trén, dong nghiép, cip
dudi va doi tac cong nghé cung cap goc nhin toan dién.

Diém s6 cao nhat cia DTL7 (3,842) vé dinh hudng tai cdu truc quy trinh cho
thdy lanh dao da c6 tu duy doi mai, va can duoc phat huy thong qua xay dung mang
lu6i va cong ddng DTL tao sirc manh tap thé. Cau lac bo 1anh dao sd nodi bd hop mit
dinh ky dé chia sé kinh nghiém, thach thtrc va bai hoc tir cac dy an dang trién khai s&
tao dong luc hoc hoi lién tuc. Cudi ciing, véi vai tro then chét cia DTL trong toan bo
mo hinh chuyén doi s, chuong trinh “Ké thira s6” can duoc trién khai dé xac dinh
va dao tao thé hé 1anh dao tré c6 tiém nang, dam bao doanh nghiép luén c6 doi ngii

lanh dao sin sang cho twong lai sd. Lo trinh thing tién rd rang cho nhimg 1anh dao
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xuat sac trong dan dat chuyén doi so, vdi co hdi gilt vi tri chién luge nhu Giam doc
Chuyén doi s6 hay Giam doc P61 mai, sé thu hat va gitr chan nhan tai 1anh dao.
5.3.2. Phat trién nang luc s0 ciia nhan vién

Bang 5.5. Két qua thong ké mé ta ning e sb

Thang do Trung binh | P 1éch chuin

To6i cam thay khong du ning luc khi lam
DC1 _ ' , 3,992 0,753
viéc trong moi trudng sO (ma hoa nguoc)

T6i ¢6 nhiéu co hoi dé thé hién kha ning
DC2 _ . _ , 4,023 0,808
cta minh khi 1am viéc trong moi trudng so

T6i nhan ra tiém nang ciia ban than khi lam
DC3 ‘ ‘ , 4,019 0,785
viéc trong moi trudong sO

To6i am hiéu cac k¥ ning can thiét dé lam
DC4 o . , 4,016 0,790
viéc hi¢u qua trong mdi trudng so

To1 linh hoat thich g véi céc quy trinh,
DC5 | théi quen lam viéc mdi trong moi truong 4,006 0,754

4
A

SO

(Nguon: Két qud khdo sat va phén tich bang SPSS, 2025)

Két qua thong ké mo ta cho thdy ning luc s ctia nhan vién (DC) trong cic
doanh nghiép vén tai va logistics dat muc kha cao, dao dong tir 3,992 dén 4,023 trén
thang diém 5 (Bang 5.5). Py la mtrc diém cao nhit trong cac bién nghién ctru, phan
anh su ty tin ctia nhan vién vé kha nang lam viéc trong moi trudng sd. Bién quan sat
DC2 vé co hdi thé hién kha nang khi 1am viéc trong méi truong s6 co diém trung binh
cao nhat (4,023), cho théy nhan vién cam nhan dugc moi trudng s6 mang lai co hoi
phat huy niang lyc. Bién DC3 vé nhén ra tiém nang ban than (4,019) va DC4 vé am
hiéu k¥ nang can thiét (4,016) ciing dat diém cao, thé hién sy ty nhan thuc tich cuc
vé ning luc sd. Tuy nhién, bién DC1 vé cam giac du nang luc khi lam viéc trong méi
truong sb c6 diém thap nhét (3,992), goi ¥ ring van con mot bo phan nhan vién chua

hoan toan ty tin vé nang lyc so cua minh. BJ 1éch chuan cua cac bién quan sat kha
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thip (tir 0,753 dén 0,808), cho thiy su dong nhét twrong ddi trong ty danh gia ning
luc sb cua nhan vién.

Két qua phan tich mé hinh céu tric cho thiy ning lyc sb cua nhan vién dong
vai trd quan trong trong viéc thuc day két qua chuyén doi sb. DC tac dong dén thai
d6 d6i v6i chuyén doi s6 (B = 0,597) va hanh vi doi méi sb cua nhan vién (B = 0,396).
biéu nay khéng dinh nang luc $6 1a yéu td then chdt dinh hinh thai dd tich cuc cua
nhén vién d6i véi chuyén ddi sd, 1a nén tang dé nhan vién c6 thé thuc hién cac hanh
vi 461 méi trong cong viée. Nhitng phat hién nay nhdn manh tam quan trong cia viéc
phat trién nang luc s6 mot cach ¢ hé théng va bai ban. Tu két qua nghién ctru, mat
s6 ham y quan tri dugc dé xuat.

Diém s6 cao ctia DC2 (4,023) va DC3 (4,019) cho thiy nhén vién di nhan thirc
dugc tiém ning ciia moi trudng sd, tuy nhién diém thap hon caa DC1 (3,992) va DC4
(4,016) ham y can xay dung khung ning luc s rd rang dé nhan vién biét chinh xac
nhing k¥ ning can phat trién. Khung ning luc sé cho nhan vién vén tai va logistics
can duoc thiét ké theo mé hinh phén tang ba cap d6. Cap do nén tang bao gém cac ky
nang s6 co ban nhu st dung may tinh, khai thac internet, lam vi¢c v&i bang tinh va
xtr Iy van ban dién tir ma moi nhan vién tir kho, tai xé dén van phong déu can cé. Cap
d6 chuyén moén tap trung vao niang luc van hanh hé théng quan 1y van tai (TMS), hé
théng quan 1y kho (WMS), phan mém dinh tuyén va cong cu theo ddi hang hoa thoi
gian thyc. Cap d6 chuyén sdu hudng dén ning luc phan tich dir liéu ning cao, ing
dung tri tu¢ nhan tao trong du bdo nhu cau va tdi wu hoa chudi cung ung.

Piém sb cao ciia DC5 (4,006) vé kha nang linh hoat thich ing véi quy trinh
m&i cho thy nhén vién sin sang hoc hoi, do d6 doanh nghiép can phan loai ning luc
theo vi tri cong viéc cu thé dé dinh hudng phat trién phu hop. Déi voi nhan vién diéu
phéi van tai, khung ning luc can nhin manh kha nang sir dung phan mém quén ly doi
xe, k¥ nang phan tich dir liéu GPS va telematics, cling nhu nang luc tich hop thong
tin tir nhiéu nguon. Nhan vién quan 1y kho can thanh thao cong nghé RFID, barcode
scanning va hé théng quan 1y hang ton kho tu dong. Doi ngii cham soc khach hang

can phat trién nang luc sir dung CRM, chatbot va cic cong cu phan tich phan hoi
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khach hang da kénh. Mbi ning luc dugc dinh nghia vé6i cac tiéu chi danh gia cu thé
tir mérc nhéan biét, hiéu biét, van dung dén sang tao, giup nhan vién c6 10 trinh phat
trién 3 rang.

Bén canh d6, vai tro diéu tiét ctia thé hé trong mdi quan hé giita nang luc sb
va hanh vi d6i méi sé da duoc chimg minh, dit ra thach thirc dic biét cho viée thiét
ké va trién khai cac chuong trinh dao tao ning lyc sd. Mdi thé hé mang nhiing dic
diém riéng vé cach tiép can cong nghé, phong cach hoc tap, va dong luc phat trién
nghé nghiép. Do do, chién luge dao tao can duogc ca nhan hoa dé toi wu hoa hiéu qua
hoc tip va Gmg dung thuc té. Ddi véi thé hé X dang giit nhiéu vi tri quan 1y, chuong
trinh dao tao can tap trung xay dung niém tin va giam thiéu lo ngai vé cong nghé
thong qua phuong phap tiép can ting budc véi cac budi hoi thao truc tiép quy mo
nho 8-12 ngudi. Thé hé Y chiém phan 16n luc luong lao dong can duoc thic day
chuyén tir nguoi dung thy dong sang nguoi sang tao gia tri tir cong nghé, thong qua
mo hinh hoc tap két hop vé6i cac mo-dun ngin 15-20 phut va yéu t trd choi hoa. Thé
hé Z can duoc dio tao qua huéng dan bang video, md phong tuong tac va dao tao
thue té 4o cho cac tinh hudng logistics phirc tap.

Véi hé s6 tac dong manh cua DC dén thai d6 (B = 0,597) va hanh vi d6i méi
s6 (B = 0,396), viéc thiét 1ap hé thong danh gia nang luc sb lién tuc tré nén thiét yéu.
Hé thong danh gia can dugc thiét ké nhu quy trinh dong v6i nhiéu diém tiép xuc, bao
gém danh gia chinh thic mdi 6 thang, danh gia vi moé hang thang thong qua cau d6
nhanh hay dy an nho, va tu danh gia dinh ky. Nén tang danh gia s6 cho phép tao céac
bai kiém tra tinh huéng mé phong thach thic thyc té nhu xir 1y sy ¢b gian doan chudi
cung tng hay tdi uu héa chi phi van chuyén da phuwong thirc. Cudi cing, viée gin két
nang lyc s6 véi hé thong thang tién nghé nghiép tao dong luc manh mé cho nhan vién.
Huy hiéu k¥ ning s6 va chimg chi duoc cong nhéan trong toan t6 chirc tao niém tur hao
cho nhitng ngudi tién phong. M6 hinh lu6i nghé nghiép thay vi thang nghé nghiép
truyén thong cho phép nhan vién phét trién theo nhiéu hudng dya trén niang luc s,

nhu chuyén tir van hanh sang vai trd phén tich dit liéu.
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5.3.3. Quan tri thai d ddi v6i chuyén déi s6 ciia nhéan vién

Két qua théng ké mo ta cho thay thai 46 d6i voi chuyén doi sé (AT) cta nhan
vién trong cac doanh nghiép van tai va logistics dat murc kha cao, dao dong tuir 3,802
dén 3,894 trén thang diém 5 (Bang 5.6). Bién quan sat AT1 vé nhan dinh chuyén di
s6 1a y twong hay c6 diém trung binh cao nhét (3,894), cho thdy nhan vién d3 c6 nhin
thire tich cuc vé gid tri ciia chuyén doi s6. Bién AT5 vé cam nhan cong nghé s giup
nang cao nang suét lam viéc cling dat diém cao (3,874), phan anh su déng thuan vé
loi ich thiét thuc cua cong nghé. Tuy nhién, bién AT2 vé mong mudn 1am viéc trong
moi trudng duoc chuyén doi sé c6 diém thap nhat (3,802), goi ¥ rang du nhan thic
duoc loi ich, mot bo phan nhan vién van con e ngai khi thuc sy phai lam viéc trong
moi truong s6 hoa hoan toan. P9 1éch chuén cua cc bién quan sat dao dong tur 0,798
dén 0,847, cho théy su phan tan tuong dbi trong thai d§ ctia nhan vién, dac biét voi
bién AT3 vé cong viéc trd nén thu vi hon c¢6 do léch chuin cao nht, phan anh su
khac bi¢t ro rét trong cdm nhan gitra cdc nhém nhan vién.

Bang 5.6. Két qua thong ké mé ta thai dd doi véi chuyén ddi so

Thang do Trung binh | P 1éch chuin

Viéc chuyén doi sb noi lam viéc 1a mot v
AT1 3,894 0,815
tuong hay

T6i mudn lam viéc trong mot moi trudng
AT2 ‘ . 3,802 0,820
lam vi¢c dugc chuyén doi s6

Mot noi 1am viéc duge chuyén doi s s&
AT3 . . . _ 3,815 0,847
khién cong viéc cua toi tha vi hon

Viéc ap dung cong nghé sb gitip t6i wu hoa
AT4 | quy trinh lam vi¢c trong linh vyuc van tai va 3,852 0,834

logistics.

Toi cam thdy cong nghé sb gitip t6i nan
AT5 y g. S sip 8 3,874 0,798
cao nang suat lam viéc

(Nguon: Két qud khdo sdt va phén tich bang SPSS, 2025 )
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Két qua phan tich mo hinh ciu trac cho thiy thai d6 d6i véi chuyén ddi sb tac
dong manh dén hanh vi d6i méi sé cua nhan vién v6i hé s6 B = 0,445. Pay 1a hé sb
tac dong cao, khéng dinh thai do tich cuc la yéu td then chét dé nhan vién cha dong
thuc hién cac hanh vi d6i méi trong cong viéc. Phat hién nay cé y nghia quan trong
vi hanh vi d6i méi sb chinh 13 két qua cudi cing ma doanh nghiép mong mudn dat
dugc trong qua trinh chuyén doi s6. Néu nhén vién c6 ning lyc s nhung thai do tiéu
cuc, ho s& khong chu dong ap dung cong nghé hay dé xuat cai tién. Do dé, viéc quan
tri thai do ddi v6i chuyén dbi sb tré thanh nhiém vu chién luge, doi hoi cac giai phap
tac dong vao nhan thuc, cam xtc va dong lyc ctia nhan vién. Tu két qua nghién cuu,
mot s6 ham ¥ quan tri dugc dé xuat.

Diém s6 cao nhat ctia AT1 (3,894) va AT5 (3,874) cho thdy nhan vién di nhan
thire duoc loi ich cta chuyén d6i s6, tuy nhién diém thap hon ciia AT2 (3,802) va
AT3 (3,815) ham ¥ rang can trién khai chién dich truyén thong ndi bo dé chuyén hoa
nhan thtrc thanh mong mudn hanh dong. Cau chuyén chuyén ddi s can duogc ké tir
gdc d6 loi ich thiét thuc cho nhan vién thay vi thuat ngir k¥ thuat phuc tap, chang han
“cong nghé giup anh chi giam thai gian 1am bao cdo tir 3 gio xudéng con 30 phut” thay
vi “tich hop hé théng quan 1y van tai thong minh”. Kénh truyén thong can duoc da
dang hoa bao gdm hop toan thé hang quy v6i ban 1anh dao, ban tin ndi bo hang tudn,
poster va man hinh dién tir tai kho bai, ciing podcast ndi bd véi cac cudc phong van
nhan vién chia sé trai nghiém chuyén d6i s6. Chuong trinh “Lanh dao 14 dai sit s6”
dao tao quan 1y cac cdp vé cach truyén dat tam nhin chuyén d6i s mot cach nhat
quan, trong d6 mdi cudc hop bo phan danh 5-10 phut dé chia sé mot cong cu s6 méi
hodc cau chuyén thanh cong.

Do 1éch chuan cao ciia AT3 (0,847) vé cam nhéan cong viée tha vi hon cho thay
su khac biét rd rét trong trai nghiém ctia nhan vién véi cong nghé, goi ¥ can 4p dung
tro choi hoa (gamification) dé tao trai nghiém tich cuc va dong déu hon. Hé théng diém
sb va cép do duoc thiét lap cho viéc stir dung cong cu $0, voi bang Xép hang theo tuan,
thang tao sy canh tranh lanh manh gitra cac ca nhan va bg phan. Huy hiéu k¥ nang )

nhu “Béc thdy Excel”, “Chuyén gia phan tich dit liéu” hay “Ngudi tién phong tng dung
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di dong” duoc hién thi trén hd so nhan vién, tao niém tu hao va su cong nhan. Thu
thach hang tudn nhu “Ai xtr Iy don hang nhanh nhat bang hé thong méi” kich thich su
tham gia va kham pha tinh ning méi. Song song d0, thiét ké méi trudong lam viée sb
hoa mic dinh ciing 13 k¥ thuét thic day hanh vi hidu qua, trong d6 céng cu s 1a phuong
an mic dinh va quy trinh thl cong chi 1a ngoai 18 can Xin phép dic biét.

Vi hé sb tac dong manh cia AT dén hanh vi d6i méi sb (B = 0,445), viéc tn
dung ap luc tich cuc tir ddng nghiép tré nén quan trong dé lan téa thai do tich cuc
trong to chirc. Thong bao “75% ddng nghiép trong bd phan cua ban di sir dung tng
dung m&i tuan ndy” tao cam giac khong mudn tut lai phia sau. Chuwong trinh “Ban
dong hanh s6” ghép cap nguoi thanh thao cong nghé véi nguoi méi bat dau tao moi
truong hd trg va ap luc nhe nhang dé tién bo. Chia sé thanh tich nhém nhu “Phong
kho A di giam 50% thoi gian kiém hang nho sir dung scanner” trén bang tin ndi bd
tao dong luc cho cac phong khac. Bén canh d6, phan hoi tic thoi vé hiéu qua cong
viéc ctng cd thai d6 tich cuc, trong d6 sau khi hoan thanh nhiém vu bang coéng cu sb,
hé théng hién thi thong bao “Ban vira tiét kiém 30 phut so véi quy trinh cti” hoac “P9o
chinh xé4c ctia ban dat 99%, cao hon 15% so véi trung binh”, gitip nhan vién thay rd
loi ich ca nhan.

Bién AT4 vé ap dung cong nghé s gitp tdi vu hoa quy trinh dat diém 3,852
cho thdy nhén vién san sang don nhan cai tién, do d6 doanh nghiép can xay dung vin
hoa d6i méi va thir nghiém dé duy tri va phat huy thai do tich cuc nay. Nguyén tic
“that bai nhanh, hoc hoi nhanh” can duge thiét 1ap, trong do “that bai thong minh”
duoc dinh nghia 1a nhitng thir nghiém cé ké hoach, quy mo kiém soat, v6i bai hoc rit
ra dugc ghi nhan va chia sé. Cac budi “chia sé that bai” hang quy noi cac bd phan
trinh bay nhiing thir nghiém khong thanh cong va bai hoc rat ra giup chuan héa viéc
hoc tir sai 1am. T6 chirc dinh ky céc sy kién doi mai sang tao nhu “Ngay ddi maoi”
hang quy cho phép nhan vién danh tron mot ngay dé phat trién y tuong. Mang luéi
“nha doi méi” két ndi nhitng ngudi c6 tinh than sang tao trong td chuc, duoc trao
quyén nhu dai s d6i méi trong bo phan minh, co trach nhiém khuyén khich dong

nghiép thir nghiém va thu thap y tudng tir tuyén dau.
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5.4. NHUNG HAN CHE VA HUONG NGHIEN CUU TUONG LAl

Mic du nghién ctru di dong gop nhimg kién thirc vé mdi quan hé gitra DTL,
moi truong chia sé tri thire, sy linh hoat t6 chirc, DC, thai 46 d6i v6i CDS va DIB cua
nhan vién, song van con mot sb han ché nhét dinh.

Thi nhat, nghién ctru st dung phwong phap chon miu c6 cha dich, 1a phuong
phap phi xac suat, do d6 c6 thé anh huong dén tinh dai dién ciia mau va kha ning
khai quat hoéa két qua. Trong tuong lai, cic nghién ctru nén ap dung phuong phap
chon mAu x4c suat va mé rong quy moé mau dé nang cao tinh dai dién.

Thw hai, nghién ctru chua phén tich sau vé su khac biét giita cac loai hinh dich
vu trong linh vuc van tai va logistics. Do muc ti€u nghién ctru tap trung vao tac dong
tong thé cuia DTL dén hanh vi d6i méi s6 ctia nhan vién trong toan nganh, thiét ké
nghién ctru khong thu thap va phan loai dit liéu theo céac dich vu cu thé nhu van tai,
kho bai, giao nhan, hay dich vu gia tri gia tang. Diéu nay co thé han ché kha nang
nhan dién nhitng dac thu riéng cta ting phan khtc dich vu trong qua trinh CBS. Cac
nghién ctru trong lai nén xem xét phan tich so sanh gitra cac nhém dich vy khac nhau
dé co6 nhitng khuyén nghi cu thé va phu hop.

Tht ba, thiét ké nghién ctru cat ngang tai mot thoi diém khién cho viéc két
ludn mdi quan hé nhan qua giita cic khai niém tré nén khé khan. Chinh vi vay, cac
nghién curu tiép theo nén can nhic st dung dit liéu theo chiéu doc hoic thiét ké thuc
nghiém dé kiém chtng chinh x4c hon cac méi quan hé nhan qua.

Cubi cing, mé hinh nghién ctru mai chi xem xét mot sé yéu té trung gian tac
dong dén moi quan hé gitta DTL va DC cta nhan vién, trong khi trén thyc té co thé
con nhiéu yéu t6 khac chua dugc tinh dén. Bén canh méi truong chia sé tri thic va
tinh linh hoat ciia to chirc, nhitng nghién ctru trong twong lai c6 thé mé rong mé hinh
bang cach xem xét thém vai trd clia cac bién sé nhu vin héa to chirc, tinh chat cong
viéc, hay dac diém nhan khau hoc. Ngoai ra, cac nghién ctru tuong lai cling nén kiém
tra tac dong diéu tiét ciia mot sd yéu t6 bdi canh khac nhu quy mé doanh nghiép, hay
mirc do san sang vé cong nghé, dé tir 6 ¢6 cai nhin toan dién va siu sic hon vé dé

tai nghién cuu.
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TIEU KET CHUONG 5

Chuong 5 téng két cac dong gop 1y thuyét va thyc tién, cling nhu dua ra cac
giai phap quan trj trong bdi canh CPBS linh vuc vén tai va logistics tai Viét Nam. V&
mat 1y thuyét, nghién ctru da lam sang to mdi quan hé giita DTL, moi truong chia sé
tri thirc, sy linh hoat t6 chirc, DC, thai d6 d6i voi CPS va DIB cua nhan vién. Nhing
phat hién nay khong chi mo rong 1y thuyét hién c6 ma con bd sung cac yéu to tac
dong gian tiép, nhu su linh hoat to chirc va chia sé tri thic, vao qué trinh CBS. Vé
mit thuc tién, nghién ctru nhin manh tAm quan trong cua DTL trong viéc thuc day
DIB, thong qua xay dung méi truong chia sé tri thirc, sy linh hoat to chire, va phat
trién DC, thai do d6i véi CPS. Céc giai phap chinh duoc dé xuat bao gom dao tao
DTL, phat trién vin hoa hoc hoi, khuyén khich sang tao, va ap dung cong nghé dé
t6i vu hoa quy trinh van hanh. Pong thoi, nghién ctru con chi ra sy khac biét trong
cach cac thé hé nhan vién tiép can cong ngh¢ va CDS, tir do6 dé xuét chién luge linh
hoat va phu hop véi dic diém cua ting thé hé. Tuy nhién, nghién ctru cling c6 mot
s6 han ché vé mau nghién ctru va phuong phép tiép can, can cai thién trong cac

nghién ctru tiép theo.
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PHU LUC

Phu luc 1: Lwgc khdo cac nghién ciu

PL1.1. Céc nghién ciru vé hanh Vi doi magi

Long tin sang
tao ban than
(creative self-

gilta long tin sang
tao va hanh vi doi
méi dich vu. Tuy

Tac gia Phu:(:’ng [3hap Ly thuyét Nhin to Pidu tiét Két qua chinh Han ché va hwéng nghién ciru
nghién ciru
Céc tac gia da thyc Ly thuyét Giam ~ , - Nghién ctru chi thuc hién tai
hién 2 nghién ctru | bét sw khong gglzgcdggndagﬁm M (vin héa ca nhan). Cin m¢
veithang do Likert 7 | chac chan cuc dén 'cé%n e rong sang cac nén van hoa tap
diém. Nghién ctru 1 | (Uncertainty s& hitu tam 1 ’gvé the. ’
thu thap di liéu Reduction lone tin san ytao - Chat luong giac ngu dugc do
trong 3 giai doan Theory - URT) Lanh dao dao béngthén Hfi u luong chu quan. Nén st dung
cach nhau 2 tuan. , s an an. Dal YU | s phuong phap khach quan
n dtrc (ethical to nay sau do thuc e A
Nghién ctu 2 thu . Z 1 Y hon nhu theo déi nhat ky hoac
e 1A leadership) day hanh vi d6i I ,
thap dir li¢u trong 2 S T thiet bi ghi nhan giac ngu.
E . Cam giac so hiru moi dich vu. - > : R
giai doan cach nhau A s £ £ . - Lanh dao dao duc chi dua trén
X A tam ly Chat lugng | Chat lugng giac A A a
Rasheed va 4 tuan (psychological i4c ngii (sleep | g thp lam su nhan thirc cua nhén vién. Can
cong su (2024) psychoiog glac ngu (Si€ep | ngu thap Y | danh gia hanh vi dao durc thuc t8
ownership) quality) yéu moi quan hé

cua lanh dao.

- Chwa xem xét cac yéu to sinh
hoc va tinh cach (nhu tinh tin
tam). Can kham pha vai tro diéu

efficacy) ?hlen, ho kh(gng tiét cuia cac khia canh tinh cach.
anh huong dén , . X
L e - Su dung khao sat truc tuyén
tac dong ctiia cam =, ST
- qua Prolific Academic, c6 thé
giac s hiru tam N A UE A R
A 1 . .z. | gap han ché veé ty 1€ phan hoi va
1y 1én hanh vi d6i A . ,
mGi sai 1éch. Nén ap dung cac
' phuong phéap khéo sat khac.
A Khao sat bang bang | - Von tam Iy - Von tam 1y va - Chua c6 tiéu chuan rd rang dé
Gao va cong su e o . \ R \ Z X R ,
(2020) héi voi 536 doanh (psychological - hanh vi d6i méi do luong ket qua hoat dong cta
nhan tir 517 doanh capital) cua doanh nhan doanh nghiép.




nghiép thudc nhiéu
linh vuc khac nhau &
khu vuc Anhui. Str
dung mé hinh héi
quy da bién va mo
hinh phuong trinh
ciu truc (SEM) dé
phan tich dit ligu.

déu c6 anh huong
tich cuc dén két
qua hoat dong
cua doanh
nghiép.

- Hanh vi d6i méi
dong vai tro trung
gian trong tac
dong ctia von tam
Iy d6i voi két qua
hoat dong cta

- Dung két qua doi moi dé dai
dién cho két qua hoat dong cua
doanh nghiép c6 phan mo ho.

doanh nghiép.
Nghién clru sit dung | Ly thuyét nhan Hanh vi trao Két qua nghién
phuong phap khao thirc xa hoi A a1 ctru cho thay Ho A g
1A . : quyén cua lanh A Nghién ctru nay con mét s6 han
sat thong qua bang (social . trg phat trién ca 7 A P
n s A . dao (Leadership A ché can khac phuc trong tuong
cau hoi. Doi tugng cognition) . nhan (Personal . x N
YT , X empowering lai nhu: mau khdo sat chua da
khao sat 1a cac cong | Ly thuyét trao . o Development
Ao A A behavior) véi ba X dang va rong khap, chi tap trung
nhan cong nghiép & | quyén \ A X Support) va Ra
X " thanh phan: Ho X, 4 . 0 cap d¢ ca nhan, thang do c6
Trung Qudc. Nghién | (empowerment T quyét dinh c6 su
S % tro phat trién ca o diéu chinh so v6i goc, va s
ctru da phat ra tong | theory) A x . tham gia cua
o \ ) nhan (Personal Ho trg phat A 2 dung thiét ké cat ngang. Cac
cong 415 bang khao A 1A nhén vién
s A oo A Development trién c4 nhan L nghién cuu tlep theo nén mo
Ye va cOng su sat va thu vé dugc (Participative
\ Y e Support), Ra (Personal . . rong sang nhidu qudc gia voi cac
(2022) 290 bang tra 101 hop X 4 , Decision Making)
X oz . quyét dinh c6 sy | Development . o nganh nghe da dang, xem xét
I¢. Bang khao sat tham gia cua Support) c6 anh huong tich thém cac yéu tb & cap do to chirc
duoc phat truc tuyén & PP cuc dang ké dén y P

thong qua nén tang
thu thép dir liu
WenJuanXing

nhan vién
(Participative
Decision
Making) va Giao
quyén
(Delegation of
Authority)

Hanh vi d6i méi
(Innovation
Behavior). Bén
canh d6, nghién
ctru ciing tim thay
bang chiig vé tac
ddng tich cyc cua

va nhom, hiéu chinh thang do
cho phu hop v6i van hoa tung
nudc, dong thoi sir dung thiét ké
doc dé theo ddi su thay ddi cua
db6i tugng khao sat theo thoi
gian.




Su thinh vuong
trong cong viéc
(Thriving at
work) véi hai
thanh phan: Su
nhiét tinh
(Vigor) va viéc
hoc tap ciia nhan
vién (Learning).

Su nhiét tinh
(Vigor) va Viéc
hoc tap
(Learning) dbi
véi Hanh vi d6i
m&i. Ngoai ra, HO
trg phat trién ca
nhan con dong
vai tro diéu tiét
quan trong trong
mdi quan hé giita
Ra quyét dinh c6
su tham gia va
Hanh vi d6i méi
cua nhan vién.

Nghién cttu st dung

Ly thuyét bao

Céc han ché chinh bao gém: (D

phuong phap dinh ton nguon luc St dung thang do phat trién
luong thong qua (Conservation L z trong boi canh phuong Tay; (2)
khao sat bang bang | of Resources A1k Ketxqua cho thgy Dir lidu thu thap tir ciing mot ddi
o £ K Che giaukién | sy tay chay noi o oA R
hoi trye tuyén. Mau | Theory) thite 1am viee 6 thc tuong tai cung thoi diém co6 thé
nghién ctru gom 409 | Ly thuyet mang 4y ch . knowled A £ mang tinh cht quan; (3) Dt li¢u
nhan vién dugc chon | Iudi xa hoi Su tay chay noi (knowledge | dong tiéu cyc dén chéo khong thé nam bt duoc
Xing va Li R VIR U Xa ¢ lam viéc hiding) hanh vi d6i mai >0 XIONg e nam bat Cuoe
(2022) tir tong s0 543 phieu | (Social (work lace Nhan dane 5 | ¢ truc tidp va > | qua trinh anh huong dong gitra
khao sat (ty 18 hdi | Network ostrac'iosm) e PN céc bién s6. Huéng nghién ctru
dap 75.32%). Viéc Theory) o & p faonsg tuong lai nén tap trung vao phat
N i e (organizational | qua che dau kién -2 \ e
thu thap dir liéu 3 A R trién thang do phu hop voi van
D identification) | thirc va nhan X L,
duoc thye hién qua 2 dane t chite héa Trung Quoc, st dung
giai doan: khao sat ane phuong phap nghién ctu da
thir nghiém va khao dang hon va thyc hién nghién
sat chinh thuc. ctru doc theo thoi gian.
Zhou va cong su | Nghién ctru st dung | Ly thuyétnhan | Customer Innovation Hop tac cta - Mau nghién ctru chi tap trung
(2021) phuong phap dinh dang vai tro cooperation (hgp | climate (moi | khach hang c6 tac | vao khach san 4-5 sao tai




Zhu va cong su
(2022)

luong thong qua (Role Identity tac cua khach truong doi dong tich cyc dén | Hangzhou, han ché tinh tong
khao sat bang bang | Theory) hang) moi) hanh vi d6i méi | quat hoa.
hoi truc tiép hoac Ly thuyét danh | Creative role cua nhan vién - Dt liéu thu thap cung mot thoi
gua bg phan nhan sy. | gid nang luc identity (nhan théng qua trung diém co thé gay thién léch
Mau nghién ciru sang tao dang vai tro sang gian 1a sy nhén phuong phap chung
gdm 213 nhan vién | (Creative Role | tao) dang vai tro sang | - Chi xem xét nhan dang vai tro
khach san 4-5sao (ty | Identity) tao. Moi truong sang tao 1a bién trung gian, bo
1& hoi dap 72.3%). d6i méi lam ting | qua cac yéu td tiém ning khac
cuong tac dong nhu sy hai long cong viéc
ctia sy nhan dang | - Chi xem xét méi truong doi
vai tro sang tao | mai 1a bién dicu tiét, bo qua cac
1én hanh vi d6i yéu t6 méi truong khéc.
moi.
Nghién ciru str dung | Ly thuyét trao
phwong phap dinh do6i xa hoi Hé thong lam
luong théng qua (Social viéc hiéu suit cao
hinh thue khao sat Exchange tac doéng tich cuc | goyd h hi hig
truc tuyén, v6i ddi | Theory) dén hanh vi déi 1 GUNg phrong phap nghien

tuong khao sat 1a
nhan vién c6 kinh
nghiém lam viéc tu
céc cong ty. Vé quy
mo mau, tir 270 bang
khao sat duoc phat
ra, c6 227 bang hop
1é duoc thu vé, dat ty
1¢ phan hoi 84.1%.
Dé giam thiéu sai s6
phuong phap chung,
qua trinh thu thap dir
liéu duogc thuc hién

Hé théng 1am
viéc hiéu sut
cao (High-
Performance
Work System)
Ap Iyc thir thach
(Challenge
Stress)

Cam nhéan su
hd tro cua td
churc
(Perceived
organizational
support)

ma&i cua nhan
vién. Ap luc thur
thach dong vai tro
trung gian mot
phan trong mdi
guan hé nay. Cam
nhén su hd trg
clia to chuc diéu
tiét tich cuc tac
dong cua ap luc
thir thach dén
hanh vi d6i méi

cuu tinh thay vi dong, chua xem
xét vai tro trung gian cua ap luc
can trd. Huong nghién ctru nén
két hop phuong phap nghién ctru
tinh va dong (nhu nhat ky hang
ngay), nghién ctru thém veé tac
dong cua mdi truong td chirc dén
ap luc cong viéc, kham pha anh
hudng cua ap luc theo cac hudng
khac nhau.




qua 2 dot, cach nhau
1 thang.

Nghién ctru str dung | Ly thuyét trao
phuong phap dinh do6i xa hoi Lanh dao nhan tur
luong thong qua (Social Lanh dao eia va lanh dao dao ’ ’
khao sat truc tuyén Exchange truén 40 & duc co téc’ dong Nghién ctrt} c6 mot sO han ché
v0i 248 bang khao Theory) (Pate r%I alistic tich cyc dén hanh | nhu: (1) K€t qua c6 thé mang
sat hop 1€. Boi tugng | Ly thuyét hoc Leadership) véi vi doi mai cia tinh chi quan do sir dung
khao sat lanhan vién | tap xa hoi ba thanh F;léll’l' nhan vién, trong | phuong phép tu bao cao; (2)
da lam vigc tai cong | (Social 13nh dao gf)c ' Su khiem khi lanh dao doc | Nghién ctru theo chiéu ngang
ty it nhat 6 thang, Learning dodn nhudne ciia doan c6 tac dong | khong phan anh dugc sy thay
Yao va Hao dugc chonthong qua | Theory) o ong tiéu cuc. Pong d6i cua cac bién theo thoi gian;
e (authoritarian nha lanh dao . : x :
(2023) mot cong ty khao sat | Ly thuyet tang leadership), linh (Lea der thoi, sy khiém (3) Co mau con han ché. Cac
chuyén nghiép. 16p cao nhat 420 nhénl?c 1; Humility) nhuong cianha | hudng nghién ctru trong lai bao
(Upper : y 1anh dao dieu tiét | gom: thu thap dir liéu dudi dang
(benevolent .  an . . N A
Echelons N tich cuc tac dong | danh gia qua lai gitra ca nhan va
leadership) va , . ~ 2 U
Theory) ~ , cua phong cach 1anh dao, bd sung dir liéu theo
, £ lanh dao dao duc N . . Lo N
Ly thuyét thu (moral lanh dao gia thoi gian, va mo rong quy mé
hut lién ca nhan leadership) trudéng dén hanh | mau nghién ctru.
(Interpersonal P vi d0i méi cia
Attraction nhan vién.
Theory)
le hﬁuA dugc thu \ Ly, thuzfetAqhan Tinh cach sang Tinh ¢ ach sang, - Két qua chi ap dung cho nganh
thap thong qua khao | thue xa hoi . tao va trao quyén \ A . .
L ST . tao (creative a1 ; khach san, can xem xét sy khac
sat nhan vién va (social : tam Iy anh hudéng n g s , \
L, . personality) S , PO biét khi ap dung cho cac nganh
giam sat tai cac cognitive Trao quven vé Chia sé tri tich cuc dén hanh Khac
Teng va cong su | khach san vao gitta | theory) mit t:”;lmyl , thire vi doi méi thong | Nér'1 50 sénh anh huéne ca cic
(2020) nam 2014. 339 cip ; Y (knowledge | qua trung gian 1a ¥11 50 Sanll ani iong cud ¢4
x , (psychological . . , \ thudc tinh t6 chirc khac nhau dén
mau dugce st dung sharing) hiéu qua tu sang OO NSt
AN empowerment) ; X mdi truong lam viée doi moi.
de phan tich. . A . tao. Anh hudng S A
Ap luc cong viée L , - Khao sat chia sé tri thirc ¢ cap
. cua hiéu qua ty A s oA A e 1A
(job stress) d6 ca nhan, can xem xét bau

sang tao dén hanh




Hiéu qua tu sang
tao (creative
self-efficacy)

vi d6i méi manh
hon khi chia sé tri
thirc & murc cao.
Ap luc cong viéc
khong anh hudng
dén hiéu qua ban
than sang tao.

khong khi chia sé tri thirc & cip
d6 to chire.

- C6 thé tim hiéu anh hudng cua
céc yéu té quan trong khac nhu
qua trinh d6i mai, cap do to chirc
dén hanh vi d6i méi trong cac
nganh khac.

Liu va cong su
(2023)

Dit liéu dugc thu
thap qua 3 dot
khao sat voi thang
do 5 diém Likert tir
86 lanh dao va 392
nhan vién. M6
hinh tuyén tinh
phan cap (HLM)
va phuong phap
Monte Carlo duogc
st dung dé kiém
dinh gia thuyét.

Ly thuyét xu ly
thong tin x4 hoi
(social
information
processing
theory)

Ly thuyét bao
t6n ngudn luc
(conservation of
resources
theory)

Ly thuyét suy
kiét ban nga
(ego depletion
theory)

Lanh dao vu loi
(self-serving
leadership)

Sy an toan tam
1y cia nhém
(team
psychological
safety)

Lo ling noi
lam viéc
(workplace
anxiety)

- Lanh dao vu loi
¢6 quan hé tiéu
cuc vo1 hanh vi
d6i moi cua nhan
vién. Sy an toan
tam 1y cia nhom
va lo lang noi lam
vi€c trung gian
mdi quan hé nay.
- Sy an toan tam
Iy didu tiét tac
dong cua lo lang
noi lam viéc 1én
hanh vi d6i méi.

- C6 thé ap dung mau tir bdi
canh vin hoa phuong Tay dé
kiém tra tinh tin cay.

- St dung phuong phép dinh tinh
khac dé thu thap dit liéu vé lanh
dao vu loi.

- Xem xét bién s6 & cap do to
chirc nhu van hoa, khi hau dao
duc.

- Thiét k& nghién ctru doc dé lam
1 mdi quan hé nhan qua giita
cac bién.

Isa va Muafi
(2022)

Mau khao sat gom
92 nhan vién ngan
hang, dugc chon
theo phuong phéap
chon mau c6 muc
dich.

Vén nhan luc
(Human Capital)
Hoc tap to chirc
(Organizational
learning)

Von nhan lyc va
hoc tap to chirc
tac dong tich cuc
dén hanh vi d6i
mai cua nhan
vién, tir d6 thac
dy hiéu qua lam
viéc cuia nhan
vién




Phuong phap
nghién ctru 1a thyc
nghiém thyc dia
(field experiment).

Ly thuyét tinh
minh bach
truyén thong
(communication

Tac gia chon ngau visibility
A . theory)
nhién 5 phong ban Ly A
2, e y thuyét vé i .

dé dp dung hinh | 4ok hireng Tinh minh bach | L gon cu chua do luong tryc

thie truyén thong | 4y chinh truyén thong va | 1P mhdn thie cua nhan vién vé

v6i tinh minh bach | (regulatory Tinh minh bach dinh huéng o v | ¢ dQPtﬁnh mmlfl b a‘éh en

cao focus theory) clia truyén thong Dinh huéne cb dong vai tro quan ,Onlf;r 1?2?%? ap <o u;:}%
Liang va cong (communication (communication mn u'orng co trong trong viéc S;;EC le.nlAah' 40 cao, co the dan
su (2022) visibility) qua viéc visibilityy | ™" %‘é@;’ "o | Khuyén khich H?;f; n?;hién ctru twong lai 2

str dung phan mém Hanh vi Ién tiéng hanh vi 1én tiéng xem xét sau hon ban chat et

mang xi hoi doanh (voice behavior) v hanhvidoi | e une cic

nghiép. Cac phong motcua nhan phuong phap do luong khach

ban khéc van st vien. quan hon.

dung phién ban cii

vo1 tinh minh bach

thap hon. Dit liéu

dugc thu thap bang

bang héi vdi 256

phan hdi hop 1¢.

Str dung phuong Ly thuyét trao . Tu tin vao nang - Thiéu cac chi s6 do ludng

phap 1§y mau co do6i xa hoi Quan tri nguon lyc ban than va khach quan. o

chu dich (Social nhan lyc chién hop dong tam Iy | - Str dung phuong phap lay mau
Li va cong su (purposive exchange lugc (SHRM) ) dong vai trotrung | phi xac suat c6 thé dan dén sai
(2022) sampling), thu thap theory) Ty tin vao nang gian trong moi 1éch mau. )

duoc 553 iohi &u ’ Ly thuyétnhan | luc ban _th:?m quan h¢ giita - Nghién ctru cdt ngang khong .

. . thirc xa hoi (self-efficacy) SHRM v6i hanh | xem xét tac dong dai han va chi
khao sat hop I¢. (Social Vi d6i moi. phi ciia SHRM. Huéng nghién




cognitive Hop dong tam Iy ctru trong lai la thyc hién nghién
theory) (psychological ctru doc, md rong quy md mau
contract) va str dung phuong phap lay
mau x4c suat.
Poi tugng khao sat | Ly thuyét trao - Gi6i han vung nghién ctru chi ¢
14 cong nhan véi d61 x4 hoi tinh Adaqa cua Tho Nhi Ky. Két
quy md mau la (social Lanh dao dao Lanh dao dao dirc | qua c6 the khac nhau ¢ cac khu
376, duoc thu thap exchange duic (eth_ical té‘c Q(f’)ng .tAruc Eiép vuc khéc.: nhau V.é (.ﬁ? 1y, Vé;q
Ozsungur £r 140 cong ty ¢ 3 thf}ory) . Iead(irshlp) A va gin tle;p de’r.l h,oa, thoi gian, gidi tinh, tuoi
(2019) phﬁn Ly thuyét hoc Nguon lyc tdm hanh vi d6i moi tac... .
’ tap xa hoi ly dich vuthong qua | - Nhitng kho khén vé nhén thire
(social learning | (Psychological trung gian 1a cua nguoi tham gia khi trd 16i
theory) capital) nguén lyc tam ly | bang cau hoi c6 the dan deén cac
cau tra 101 sai léch va ket qua
gdy hiéu nham.
boi tuong khao sat | Ly thuyét tu - Lanh dao khiém
la ’nhan‘ vien :[rl morong (Self- :S)ILanh glfq?lg Wl Chi xem xét vai tro tich cuc
ﬂiuc ta1 1? cong ty | Expansion \:lc p g :I ;(ﬁergﬁ:n cua lanh dao khiém ton ma
cong nghe. Quy Theory) ) han via khong danh gia tac dong tiéu cuc
mod mau la 169 cap | Ly thuyét Lanh dao khiém mhan vien. trong trudng hop cuc doan.
~ A \ A J : - Banh gia cot 161 x SRS .
lanh dao-nhan vién | thanh phan ton (Humble - , e AT .| - Mau nghién ctru gidi han & cac
b 31 phong ban cla su san Leadership) Ky nang chinh | ban thin dpng val nganh cong ngh¢ va nhan vién
Zhou va Wu o7 phong . . s Core self- tri ctia lanh 1 tro trung gian mot ¢6 trinh d6 hoc vén cao. Nghién
(2018) Py i evaluation (danh dao (Leader | phan trong moi ctru trong twong lai nén .mégr(‘)n
(Componential | evaluation (d political skill) | quan hé nay. Ju trong tuong norong
Theory of gia cot 161 ban ~K§ nang chinh doi tugng va khu vuc khao sat.
Creativity) than) tri otia linh dao - Danh gia ky nang chinh tri cta

tang cuong hiéu
qua cua lanh dao
khiém tén ddi voi
hanh vi ddi méi.

lanh dao tir chinh ho c6 thé gay
sai 1é€ch, nén str dung thém dir
liéu tir bén thit ba.




Schuckert va
cong su (2018)

Quy md mau la 336,
duoc khao sat ddi
v&i nhan vién toan
thoi gian thudc cac
bd phén dich vu nhu
1€ tan, quan hé khach
hang, va cac bg phéan
lién quan khac tai
khéch san trong hai
giai doan cach nhau
mot thang.

Lanh dao chuyén
doi
(transformational
leadership)

Lanh dao dich
thuce (authentic
leadership)

Vén tam ly
(psychological
capital)

Lanh dao chuyén
d6i va lanh dao
dich thyc déu tac
dong truc tiép va
gian tiép dén
hanh vi d6i méi
dich vu cua nhan
vién qua trung
gian 1a v6n tam ly

Nghién ctru tap trung vao bdi
canh Han Qudc, c6 thé bi anh
hudng béi yéu té vin hoa. Thoi
gian nghién ciru tuong dbi ngin
(mot thang gitra hai dot khao
sat). Do do, tuong lai nén mo
rong pham vi nghién ctru ra cac
nén van hoéa khac, kéo dai thoi
gian thu thap dir liéu dé nghién
ctru rd hon vé mdi quan hé nhan
qua, va kiém tra tac dong cua
céc yéu t6 lanh dao 1én hiéu suét
& cap do t6 chirc.

Shao va cong su
(2025)

Phuong phap hdn hop:
(1) Nghién ctru dinh
tinh: phong van ban
cdu tric 22 nhan vién
str dung nén tang cong
tac doanh nghiép
(Enterprise
Collaboration
Platforms — ECPs). (2)
Nghién ciru dinh
luong: khao sat 271
nhan vién thudc 8 to
chirc da trién khai
ECPs; phan tich mo
hinh phwong trinh cau
tric (SEM).

Ly thuyét tuong
tac (interactivity
theory)

Ly thuyét dic
diém cong viéc
(job
characteristics
theory)

Tinh tuong tac cua
ECPs gom:

- Theo doi quy
trinh cong viéc
(Track of
workflow)

- Trao dbi thong
tin tich hop
(Integrated
information
exchange)

- Két noi tic thi
(Instant
connection)
Dic diém cong
viéc:

- Tu chu cong viée
(Job autonomy)
- Phan hdi cong
viéc (Job
feedback)

Theo ddi quy trinh
cong viée va két
nbi tic thi giup
nhan vién cam thay
tu chu hon, tir 6
khuyén khich ho
tao ra y tuéng méi
(d6i méi kham
pha).

Trao dbi thong tin
tich hop va két ndi
ture thi giup nhan
vién nhan dugc
nhiéu phan hoi
cong viéc, tir d6 cai
tién cong viéc hién
¢6 (d6i méi khai
thac).

Tu chu cong vige
thic ddy dbi méi
kham pha, nhung

- Chi thyc hién tai Trung Quéc —
han ché khai quat hoa.

- Dir liéu tw bao céo c6 thé gy thién
léch.

- Méi tép trung vao tinh tuong tac,
chua xem xét day du khia canh hop
tac/ phoi hop (cooperation,
coordination).

Huéng nghién cuu: mé rong sang
qudc gia khac, bd sung bién c4 nhan
va moi trudong (vi du: phong cach
lanh dao, hd tro d6i méi), thyuc hién
nghién ctru doc hodc thuc nghi¢m
dé kiém chimg quan hé nhén qua.




khong anh huong
1o rét dén d6i méi
khai thac.

Phan hdi cong viée
thiic day ca d6i méi
khai thac 1an d6i
ma&i kham pha.

Nghién ctru dinh
luong:

Ly thuyét ngudn
luc — nhu cau

Tu duy khan hiém
tai chinh
(Financial scarcity
mindset)

Suy ngim tap

- Tu duy khan hiém
tai chinh lam nhan
vién suy nghi lap
lai nhidu vé tién
bac (cognitive
rumination) va bi
am anh cam xuc
tiéu cuc (affective

- Chi khao sat & mét khu vuc (khach
san cao cap viing duyén hai Trung
Quédc) — han ché khai quat hoa.

- Chi dung bang hdi — nguy co

Khéo st ba giai doan | (Job Demands— . ~ rumination). thién 1éch ty bao céo.
(3-wave) va hai nguon Resources trung vao n_h an x . - Hai dang suy - Chua xem xét yéu té gia dinh &
Sun va cong sy | (nhan vién tuyén dau + | theory) the (Cognition- HO tro gia dinh ngAm nay din dén | nhidu chidu (ngoai hd tro con ¢6 ap
(2025) ' ' iam sat truc tiép) tai Ly thuyét bao ton focused (Family cankiéttim 1y, lam | lyc/nhu cau) .
%8 khéach sém cag cép 4 nguén}lluc rsuminat;ion)A support) giém kha néng’thuc Huc’mg nghién cliru: ma rong SO sanh
mié’n bong Nam Trung | (Conservation of trﬁz;%g?cfg “lic hién hanh vi d6i lién qudc gia, dung nhiéu loai hinh
Q1~160. Thu dugc 471 Resources (Affect-focused m(’ri~ dich vu. khach san khac nhau, ap dung
mau hop €. theory) rumination) - HO trg gia dinh phuong phap thye nghiém hodc nhat
Can kiét tam Iy giﬁp giam tac dong | ky (diary study), bo sung yéu td tién
(Ijeplefion) tiéu cuc cua tu duy dé cua tu duy khan hiém tai chinh.
khan hiém tai chinh
1én suy ngdm (ca
nhén thic va cam
XUC).
- Thiétké: nghiénctru | Ly thuyét xir Iy s N Quan tri ngudn (1) Cap do nghién clru mo6i dung &
dinh lugng, khao sat thong tin xa hoi Quan tri nguon nhan lyc xanh ¢4 nhén; de Xudt mg rong da
Yang va Li biing bng hoi (Social | Mhanluc xanh (GHRM) tc d6 /chéo c&p (nhom, t6 chirc). (2)
g goanghor : (Green Human V) e Cong Cap,c,eo cip nhom, o ¢hue). (2)
(2023) - Mau: 436 nhan vién Information Resource dén hanh vi doi Chi xét GOC lam trung gian; goiy
tai 28 doanh nghi¢p Processing Management) méi xanh (Green thém céc trung gian khac nhu chanh
cong nghé cao ¢ Phuc Theory) Innovation ni¢m xanh (green mindfulness), von
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Kién (Trung Quoc), c6 | Ly thuyéttrao doéi | Camkét to churc Behavior — GIB) tam ly xanh (green psychological
chting nhan 1SO14001 | x3 hdi (Social xanh (Green cuanhén vién; cam | capital), v.v. (3) Pham vi mau gi6i
Exchange Organizational ket to chire xanh han (mot tinh/doanh nghiép cong
Theory) Commitment) (GOC) 1a bién ngh¢ cao), can mé rong dia
trung gian. ly/nganh dé tang kha nang khai
Chia sé tri thirc quat. (4) Kha ndng thién léch phan
(Knowledge . hoi theo dac diem ca nhan/cong
Sharing —KS) diéu | viéc; can kiem soat tot hon trong
tiét moi quan hé nghién ctru sau
GOC — GIB va
diéu tiet vai tro
trung gian
(moderated
mediation) ciia
GOC trong GHRM
— GIB.
(1) Hanh dong sau
sac/hanh dong bé
mat cia dong
nghiép anh huong
Lao done cam xiic dén hanh vi d6i - Mau nghién ctru ndy st dung dir
ong mai chu dong cua liéu cat ngan
(emotional labor) g : gang
LY thuvét cam bao edm: hanh ' .| nhan vién tuyén - D61 tuong khao sat 1a nhan vién
Nghién ctrudinh lugng | > B850 S0 | B0 B0 Swnhay camvé | dhu; (2) camkét | tuyén diu ciia mot bénh vién ¢
Ma va b thong qua khao sat 286 | o & ongbemar cam xtic tinh cdm dong vai | Trung Qudc
a va cong su PO < <x .. | hoi (emotion-as- | (surface acting) va ; \ L2 \ A ,
nhan vién tuyén dau tai . L s N R (emoational tro trung gian gita | Hudng nghién ctru: st dung cac
(2023) R A social- va hanh dong sau L N \ , SO ~ N
bénh vién cua Trung information séc (deep acting) sensitivity lao dong cam xuc nghién ctru theo doi theo chiéu doc
Québc theory) ANV tpﬁnh : égm reinforces) | va hanh vi d6i méi | da thoi gian va da giai doan; xem

(affective
commitment)

cht dong; va (3) su
nhay cam vé cam
xuc cang c¢b hiéu
ung tich cuc (tiéu
cuc) cia hanh dong
sau sic (hanh dong
bé mat) ddi véi

xét thém kha ning ap dung dbi véi
cac nganh, cac quoc gia khac; danh
gia lién vén hoa.
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hanh vi d6i méi

Song va cong su
(2023)

chu dong
Thiét ké nghién ctru tinh huong thir
nghiém chi m6 phong kich ban,
Nehién ciru bine tinh chua phan anh day du hanh vi lanh
g: o s ~ , dao thuc te.
huong thtr nghiém Lanh dao dao duc - Po ludne ¥ dinh hanh Vi déi méi
(Experimental va lanh dao phung gy d ’

Vignette study) tai 8
thanh phd ctia Trung
Qudc v6i 710 nguoi
tham gia. Bdi canh
nghién ctru 14 céc to
chirc cong tac xa hoi
cip cong dong.

Lanh dao dao dirc
Lanh dao phung
su

Mai trudng to
chirc
(organizational
climate)

su déu thuc day
hanh vi d6i méi ctia
nhan vién xa hoi.
Maéi truong to chire
diéu tiét 1én cac
mdi quan hé nay.

chua do ludng hanh vi thuc té.

- Chua 1am 16 co ché trung gian (vi
du: psychological safety, leader—
member exchange).

Hudng nghién ciru: mé rong nghién
ctru thuc dia, ding thiét ké doc dé
do hanh vi thyc t&; b sung bién
trung gian; so sanh thém cac phong
céch lanh dao khac trong bdi canh
cong tac xa hoi.

Su va Hahn
(2025)

Nghién ctru dinh
lwong, thiét ké da cAp
(multi-level).

Mau: 551 bang khao
sat hop 1€ tir 463 nhan
vién va 88 nhom (5
doanh nghiép giao
nhan van tai quic té tai
Trung Qudc).

Thu théap dir liéu 2 thoi
diém cach nhau 4 tuan;
dir liéu tr ca lanh dao
va nhén vién dé giam
thién 1éch phuong
phap chung.

- Ly thuyét ngon
nglr dong vién
(Motivating
Language
Theory)

- Ly thuyét thiét
lap muc tiéu
(Goal-setting
theory)

- Ly thuyét tao ra
y nghia (Sense-
making theory)
- Ly thuyét dic
diém cong viéc
(Job
characteristics
theory)

Ngon ngit truyén
dong lyc ctia Lanh
dao (Ngon ngilr
truyén dong luc
cua Lanh dao)

Tu lanh dao (Self-
leadership)

Vén tam 1y
(Psychological
Capital)

Ty lanh dao va vén
tam ly tac dong
truc tiép 1én hanh
vi d6i m&i cuia nhan
vién, dong thoi la
trung gian gitta
ngon ngir truyén
dong lyc cua lanh
dao va hanh vi d6i
maoi cua nhan vién.

- Dung tu danh gia cua lanh dao
(leader-rated LML) — c6 nguy co
phong dai

- Dit liéu chu yéu 1a ty bao céo —
¢6 thé gay thién léch

- Chwa xem xét chi tiét cac chiéu
canh (3 chiéu ciia LML; 3 chién
luoc self-leadership; 4 yéu té
PsyCap).

- MAu chi trong nganh van tai qudc
té tai Trung Quéc

Hudng nghién ctru: (i) so sanh danh
gi4 leader vs follower, (ii) bo sung
ngudn dit liéu da dang, (iii) phan
tich chi tiét cac chiéu canh, (iv) mo
rong bdi canh quéc té va nganh
nghé khéc.
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-Ly thuyet bao
ton nguon luc
(Conservation of

Resources
theory)
- Nghién ctru mang tinh twong quan,
Cam k&t ctia nhan van con kha nang thién léch phuong
a2 -, . | phap chung
Nehien ety dinh ) | - Organizational Z;ent:é(ﬁ ts(é erlllflc va . Khéng dua Leader—Member
& x4 Ly thuyét trao d6i | Commitment (cam Z. . P PO .| Exchange (LMX) vao mé hinh so
lugng, thiét ke theo x hoi (social két véi t6 chirc) Moi quan hé huong dén hanh vi sanh
. thi gian tré (time- exchange theory). | - Commitmentto | S3P tren-cap doi méi qua trung | "o 3 5 tai cac co ché khac
Wang va Hou lagged). Ly thuyét dua Supervisor (cam dudi gian 4 sy gin b6 chua xem xét (vi du: phong cach
(2023) Mau: 127 giam sat va ¥ tuyet a P (Supervisor— véi cong viéc. 1 phong

vao nguon lyc

két v6i cp trén)

lanh dao khac, tac dong van hoa).

694 nhan vién khach PR Subordinate SSG diéu tiét 1én . NS
san tai tinh Son Pong (resource based - Su gan bo voi Guanxi—SSG) | méi quan hé gitia Hudng nghién ctru: (i) ap dung thyc
o £ theory cong viéc (Job nghiém dé xac nhin quan hé nhan
(Trung Quoc) sur gén két con & : d
& ' Involvement) Vleg va hanh v Ig a6 qua, (ii) bo sung so sanh v6i LMX,
m&i ciia nhan vién (iij) mo rong nghién ciru co ché va
" | boi canh khac, dac biét 1a van hoa
Trung Hoa va quoc té.
- Boi canh nghién ctru gidi han ¢
Lanh dao hop t4c cong ty Iir hanh tai Ai Cap
LY thuvét due Anth ¢ao hop 12 - Chi dung phuong phép dinh luong
y thuyet duong tac dong truc tiép
Xz A o ys <. | khao sat; can két hop mixed-method
cn dan dén muc tiéu ~ , 1én hanh vi d61 méi
Nghién ciru dinh (path-goal Lanh dao hop tac . ciia nhan vin. va dé hiéu sau hon. )
S luong, khao sat nhan patn-g (Participative Quyeén tu chu L oz - Méi xét Job Autonomy la bien
Elsetouhi va cong theory) . R N tac dong gian tiep Y S .
vién tuyén dau tai cac , £ .. | Leadership) cong viéc (job diéu tiét; cac bién khac (knowledge
su (2023) Ly thuyet trao doi X Soa thong qua hanh vi .
cong ty Iir hanh (SMEs A . Hanh vi Ién tiéng autonomy) sharing, OCB, empowerment...)
; oA A xa hoi (Social . - 1€n tleng Quyen tu , A
du lich) ¢ Ai Cap. Exchange (\Voice Behavior) chii cong viéo didu chua dugc tinh dén.
Theory) tiét cac méi quan - B¢ xuat nghién ciru so sanh da

hé trong mo hinh.

qudc gia (developed vs developing
countries) va kiém dinh thém cac
bién trung gian/dicu tict khac.
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Nghién ctru dinh
luong, khao sat nhan
vién tai SMEs Trung

Ly thuyét cap

Lanh dao bén
vitng (Sustainable

Moi truong t6
chirc d61 moi

Lanh dao bén virng
tac dong truc tiép
1én hanh vi d6i méi
tiét kiém (Frugal
Innovation) cia
nhan vién, va tac
dong gian tiép

- Thiét ké cit ngang — kho két luan
quan hé nhan qua

- Mau chi trong SMEs Trung Qudc -
Chi xét co ché trung gian
Knowledge Sharing; chua tinh dén

Tian vaWang Quoc .(cong ng?ncp AChe trén (upper Leader,Sh!B) , (Organizational | thong qua chia sé céc bién khac (vi du: organizational
(2023) tao, dich vu, bao vé Chia sé kién thirc . . . n . . .
SO , echelon theory) Innovation kién thirc. Moi learning, absorptive capacity).
moi trrong). Phat 620 (Knowledge . . R . Y oo
. - . Climate) truong to chuc doi | - Gogi y nghién ctru tiép theo: mo
bang hoi, thu 484, hop Sharing) e ik i Z 1 N &1 canh. thir nehicm nhid
16 420 (t7 1¢ 67,7%) moi diéu tiét 1én rong boi canh, thir nghiém nhiéu
¥ o h moi quan hé gilta phong céach lanh dao khéc, bo sung
chias¢ kien thuc va | cac bién trung gian/diu tict
hanh vi doi mai tiet
kiém.
Lanh dao chuyén
doi thic day long | e 15 o ngang — kho két
ﬂ tin, su keto noi va luAn nhan qua
Nghién ctru dinh Lanh dao chuyén hanh vi d6i méi & 0 v :
2. A n - Chi xem xét transformational
luong. doi nhén vién. Hon

Bilal va cong su
(2025)

Mau: 360 nhan vién tai
cac t6 chire do nir anh
dao (truong hoc, cong
ty quang cao, thoi
trang) ¢ Islamabad va
Rawalpindi (Pakistan).
Phat 700, thu hdi 360
hop 1€ (ty 1€ 51%).

Ly thuyét trao ddi
x4 hoi (social
exchange theory)
Ly thuyét lanh
dao — thanh vién
(LMX theory)

(Transformational
Leadership)

Niém tin vao lanh
dao (Trust in
leader)

Su két ndi vai lanh
dao (Connectivity
with leader)

nira, két qua ciing
ung ho rang long
tin ciia nhan vién
vao lanh dao va su
két nbi dong vai tro
trung gian trong
mdi quan hé giita
phong cach lanh
dao cua phu nir va
hanh vi d6i méi cua
nhén vién.

leadership cua nir gidi; cac phong
cach lanh dao khéc chua duoc kiém
ching.

- Khéng c6 bién diéu tiét; chua tinh
dén yéu t6 van hoa hodc t6 chirc.

- Goi y: nghién ctru dinh
tinh/mixed-method dé hiéu siu hon
co ché; mé rong sang bbi canh khac
va kiém dinh cac phong cach lanh
dao khac.
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Tong hop cac nhén té tic dong 1én hanh vi ddi méi

STT Nhan to Tac gia
1 Affective commitment (Cam k&t tinh cam) Ma va cong su (2023)
2 Authentic leadership (Lanh dao dich thuc) Schuckert va cong su (2018)
3 Challenge Stress (Ap luc thir thach) Zhu va cong su (2022)
4 Communication visibility (Tinh minh bach cua truyén thong) Liang va cong su (2022)
5 Connectivity with leader (Syu két noi véi 1anh dao) Bilal va cong su (2025)
6 Core self-evaluation (Panh gia cot 161 ban than) Zhou va Wu (2018)
7 Creative personality (Tinh cach sang tao) Teng va cong su (2020)
8 Creative role identity (Nhan dang vai tro sang tao) Zhou va cdng su (2021)
9 Creative self-efficacy (Long tin sang tao ban than) Egzgefs :gniénsf 550(22(%24)
10 Customer cooperation (Hop tac ctia khach hang) Zhou va cong su (2021)
11 Depletion (Can kiét tam 1y) Sun va cong su (2025)
12 Emotional labor (Lao dong cam xtc) Ma va cong su (2023)
Rasheed va cong sy (2024)
13 Ethical leadership (Lanh dao dao durc) g;guzagu}iaéézlg?)
Song va cong su (2023)
14 High-Performance Work System (H¢ thong lam viéc hi¢u suat cao) Zhu va cong su (2022)
15 Human Capital (Von nhan luc) Isa va Muafi (2022)
16 Human resource management (Quan tri nguon nhan lyc) Yang va Li (2023)
17 Humble Leadership (Lanh dao khiém ton) Zhou va Wu (2018)
18 Interactivity of ECPs (Tinh tuwong tac ciia nén tang cong tac doanh nghiép) Shao va cong su (2025)
19 Job characheristics (Pac diém cong viéc) Shao va cong su (2025)
20 Job Involvement (Su gan bo véi cong viéc) Wang va Hou (2023)
21 Job stress (Ap luc cong viéc) Teng va cong su (2020)
22 Knowledge Sharing (Chia s¢ kién thirc) Tian va Wang (2023)
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23 Leadership empowering behavior (Hanh vi trao quyén ctia 1anh dao) Ye va cong su (2022)

24 Organizational learning (Hoc tap to chirc) Isa va Muafi (2022)

25 Organizational commitment (Cam két to chirc) Yang va Li (2023)

26 Paternalistic Leadership (Lanh dao gia trudng) Yao va Hao (2023)

27 Participative Leadership (Lanh dao hop tac) Elsetouhi va cong su (2023)
Gao va cong su (2020)

. . X A1 Ozsungur (2019

28 Psychological capital (Von tam 1y) Schucl%ert (vé Cér)l o su (2018)
Su va Hahn (2025)

29 Psychological contract (Hop dong tam 1y) Li va cong su (2022)

30 Psychological empowerment (Trao quyén vé mat tam 1y) Teng va cong su (2020)

31 Psychological ownership (Cam giac s¢ hiru tam 1y) Rasheed va cong su (2024)

32 Self-efficacy (Tu tin vao nang luc ban than) Li va cong su (2022)

33 Self-leadership (Tu lanh dao) Su va Hahn (2025)

34 Self-serving leadership (Lanh dao vu loi) Liu va cong su (2023)

35 Servant leadership (Lanh dao phung su) Song va cong su (2023)

36 SHRM (Quan tri nguon nhan lyc chién lugc) Li va cong su (2022)

37 Sustainable Leadership (Lanh dao bén viing) Tian va Wang (2023)

38 Thriving at work (Sy thinh vugng trong cong viée) Ye va cong sy (2022)

. . ~ 2 LA Schuckert va cong su (2018

39 Transformational leadership (Lanh dao chuyén doi) Bilal va cong su ?202; )

40 Trust in leader (Niém tin vao lanh dao) Bilal va cong su (2025)

41 | Voice behavior (Hanh vi lén tiéng) E};‘;i Jﬁicv();f@sni(szuo(zzzgzs)

42 Workplace ostracism (Su tay chay noi 1am viéc) Xing va Li (2022)

(Nguon: Tong hop ciia tdc gid)
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PL1.2. Cdc nghién civu vé hanh Vi déi méi trong boi canh chuyén déi so

Thc gid Phuong phip Ly thuyét Nhin to Pidu it | Dicdiémcdnhan | Két qui chinh _ Hanche
nghién ciu tac dong va hudéng nghién ciru
Nghién ctru str dung Thiet ké nghién ciru cat
phuong phap dinh ngang gdy kho khan trong
lugng thong qua bing Lanh dgo s e, | i xéc dinh mbi quan he
hoi khao sat. Poi a % nhan qua; dir liéu tu bao cao
RN dong tich cuc dén C XA . £
tugng khao sat 1a - . ‘A . c6 thé gay sai 1éch trong ket
. -~ .., | Social identity A1z , hiéu qua sang tao. , . o, .
giang vién va quan ly theor Bién kiém soat: Bén canh do qud; pham Vi nghién ctru chi
Yuanva tu 12 truong dai hoc y Lanh dao so Gi6i tinh, d6 tudi, NIRRTV gi6i han & mot khu vue. Tu
. z Transaction cost - A A hanh vi d6i moi . PR U Sl
Khan tai Trung Quoc. (Digital - thu nhap, trinh d¢ ; S d6, nghién ctru dé xuat cac
N R theory . L0 & dong vai tro trung . L, .
(2024) Nghién ctru thu thap . . leadership) hoc van va so nam ) % hudng nghién ctru tuong lai
x Social cognitive N gian trong moi , A
dugc 1142 mau hop lam viéc. P nhu: st dung dit li¢u doc
R A, theory guan hé gitra lanh - ” R
1¢, dat ty 1¢ phan hoi dao sb va hidu hodc thuc nghlem, thu thap
97.5%. Mau duoc ﬁé sén tao. di liéu tir nhiéu ngudn khac
chon theo phuong q g tao. nhau, va m¢ rong nghién
phap chon mau ngau clru sang céac khu vue khac
nhién. cua Trung Quoc.
Nghién ciru st dung Nghién ciru da
phuong phap dinh xéc dinh dugce 5
luong thong qua bang Nang luc thong coché dé dat Nghién ctru c6 han ché khi
hoi khao sat dé thu tin va dir liéu, duoc I}émh vi doi su dung dir li¢u cat ngang
thap dir liéu tir sinh nang lyc giao moi cap cao va3 | nén khong phan anh dugce
vién dang theo hoc tiép va hop tac, co ché dan dén co ché bién doi dong cua
Lo . | tai mét truong y t& & < nang lyc sang hanh vi d6i méi cac yéu to. Hudng nghién
JIP ying va tinh An Huy, Trung KAhun‘g nang l}rc tao ndi dung so, cap thap. Két qua | ctru trong tuong lai c6 thé
cong su Quéc. Nghién ciru SO toan cau cua nang lyc an i i cho thdy nang lyc | sir dung phuong phap QCA

thu thap dugc 922
mau hop 18 (ty 1&
phan hdi 93.51%).
Mau dugc chon theo
phuong phép chon
mAau ngau nhién theo
cum

toan, nang lyc
giai quyét van
dé va nang lyuc
lién quan dén
nghé nghiép

sang tao ndi dung
s6 & mirc cao la
diéu kién cbt 15
dé thuc ddy hanh
vi d6i méi cua
sinh vién y khoa,
trong khi nang luc

dong d€ nghién ctu sau
hon. Ngoai ra, cac phan tich
dién hinh con han ché, can
dugc bd sung trong cac
nghién ctru tiép theo.
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giai quyét van dé
& mirc thép 13 rao
can chinh ddn dén
hanh vi d6i méi
thip.

Suharyatia
& cong su
(2024)

Nghién ctru ap dung
phuong phap dinh
luong. Boi tugng
khao sat 1a cac giao
vién trung hoc phd
thong da co kinh
nghiém st dung nén
tang e-learning va
thuc hién sang tao s6.
Nghién ctru thu thap
dir ligu tur 489 gido
vién thong qua
phuong phéap chon
mau ngau nhién don
gian.

E-learning c6 moi
quan h¢ tich cyc
voi higu suat cong
viéc cua gido
vién. Tuong ty,
lanh dao s ciing
thé hién méi quan
hé tich cuc véi
hiéu suat. Cubi
clng, sang tao sb
cling cho thay tac
dong tich cuc dén
hiéu suat cong
viéc cua giao
vién.

Wang va
Wu (2024)

Nghién ctru st dung
thiét ké nghién ciru
dinh luvong va mo
hinh phuong trinh
ciu trac (SEM) dé
khdo sat cac chudi
nha hang thudc Tap
doan Wowprime &
Dai Loan. Phiéu khao
sat dugc phat ra cho
400 nhan vién trong
mdi quan hé ¢b van
tai Tap doan
Wowprime trong
vong 1 thang. Tong

Ly thuyét bao
ton nguodn luc

Su ¢b van
(mentorship)
Chanh niém
(mindfulness)

Méi quan hé ¢
vAn, tinh chanh
niém va hanh vi
d6i méi c6 anh
hudng tich cuc
dén y dinh chuyén
d6i s6 ciia nhéan
vién. Hanh vi doi
mai va tinh chanh
niém dong vai tro
trung gian gitra
mdi quan hé ¢
van va y dinh
chuyén doi sb.

Mau chi gdm nhén vién ctia
nha hang Wowprime tai Dai
Loan nén tinh tong quat hoa
con han ché, va cac moi
quan hé c6 thé khac nhau
gitra c4c loai hinh nha hang,
khién két luan cua nghién
ctru kho 4ap dung rong rai.
Nghién ciru trong lai ¢6 thé
mo rong pham vi nghién
clru va Xem xét céc bién nhu
trao quyén cho nhom(team
empowerment).
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sO phiéu thu vé 1a
301, ty 1¢ phan hoi
85,26%. Sau khi sang
loc, s6 mau hop 16 1a
301.

Két qua cho thay
s0 hoa noi lam
viéc thuc day

dang ké hanh vi
d6i méi cua nhan
Béu khong khi vién bang cach cai
Nghién ctru str dung S6 héa tai noi sang tao t6 thién sy tham gia
Fang phuong phéap dinh lam viéc chtic cua nhan vién;
(2023) luong. Quy md miu (workplace (organizational bau khong khi i
1a 336. digitization) innovation sang tao to chic
atmosphere) diéu chinh tich
cuc mbi quan h¢
tich cuc gitlra sy
tham gia ctia nhan
vién va hanh vi
d6i méi
St dung 1y thuyét Phong céach lanh
nén tang (Grounded dao, trinh do doi Luong dir li¢u thu duoc tur
theory) va phuong méi ciia t6 chirc thong tin phong van chua du
phap Gioia dé tong vatrachnhiémxa | 16n va pham vi d6i twong
hop va xéac dinh cac hoi ctia td chire 13 | phong van con hep.
Wu & yéu t6 anh huéng dén nhitng yéu t6 anh | Cac yéu t6 anh hudng dén
cong sy hanh vi d6i méi cua - - huéng nén tang hanh vi d6i méi ctia nhéan
(2022) nhan vién trong cac nhit. vién chwa diy du.

doanh nghiép chuyén
ddi sé, dua trén viéc
phong vén chuyén gia
va thu thap dir liéu
thir cAp.

Ky vong sang tao
va phan hdi ho trg
sang tao 1 yéu td
trung gian quan
trong.

Dit li¢u nghién ctru dya trén
béo céo chu quan cia dbi
tuong nén c6 thé co sai sb
nhét dinh.
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Str dung mo hinh cau
trac dién giai (ISM)
dé thiét 1ap mo hinh
chu trac d¢ quy theo
thir bac.

Ly thuyét bao hoa
(theoretical
saturation) dugc st
dung dé xac dinh c&
mau véi 15 doanh
nghiép dugc chon,
trong d6 10 doanh
nghié¢p dugc chon
ngau nhién lam thong
tin ma hoa ban dau, 5
doanh nghiép con lai
duogc sir dung lam
thong tin kiém tra do
bdo hoa cua két qua.

Cam xuc va dac
diém tinh cach 14
nhiing yéu t6 anh
hudng tryc tiép.

Jinva
cong sy
(2022)

Nghién clru nay st
dung phuong phap
khao sat dinh lugng
dé thu thap dir lidu tir
307 nhan vién cua
céc cong ty da qudc
gia & Trung Qudc,
thudc cac nganh cong
ngh¢ thong tin, dién
tu, va thwong mai
dién tir. D liéu duoc
thu thap qua bang
khéo sat truc tuyén
va chon miu thuan
tién v4i sy hd tro cua
chc cong ty dé nhan

Lanh dao phuc
vu (Servant
leadership)

Can bang cong
viéc — cudc séng
(Work-life
balance)

An toan tam ly
(Psychological
safety)

Maéi trudng to
chuc
(Organizational
climate)

Bién kiém soat:
Gi6i tinh, d0 tudi,
trinh d6 hoc van

Két qua chi ra
rang lanh dao
phuc vu c6 anh
hudng tich cuc
dén hanh vi d6i
mdi cua nhan
vién. Sy can bang
gitta cong vigc va
cudc sdng ciing
nhu an toan tam
1y dong vai tro 1a
yéu td trung gian
gitra lanh dao
phuc vu va hanh
vi d6i méi cua
nhén vién. Bén

Nghién clru nay chi st dung
mot mau nhan vién tai cac
cong ty da qudc gia Trung
Qudc, do d6 chua phan anh
day dii cac qua trinh hanh vi
ddi méi va lanh dao phuc vu
& cac qubc gia khac. Do dic
diém vin hoa cuia Trung
Qudc, cac nghién clru trong
lai nén mé rong ddi twong
khao sat sang cac cong ty da
qudc gia tir cac nén kinh té
khac dé so sanh va tim hiéu
tac dong cua lanh dao déi
v6i hanh vi d6i méi trong
cdc bdi canh van hoa khac
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vién c6 thé hoan
thanh khao sat trong
gid lam viéc.

canh d6, khi hau
t6 chirc ciing ¢6
vai tro diéu tiét
mdi quan hé nay,
dac bi¢t la trong
viéc tao moi
truong thuan lgi
cho sang tao va
d6i méi.

nhau. Ngoai ra, nghién ctru
c6 thé xem xét thém céc yéu
t6 vé quan 1y da dang van
hoéa va phong céch lam viéc
(nhu 1am viéc tir xa hoac tai
van phong) dé hiéu rd hon
cach lanh dao phuc vy anh
huong dén an toan tim 1y va
hanh vi d6i méi ctia nhan
vién trong cac moi truong
lam viéc khac nhau.

Nghién ciru nay sur

Su khong chic
chan vé cong

Nghién ctru chi ra
rang co sau co ché
c6 thé thuc day
hanh vi d6i méi

Nghién ctru nay gidi han

dung phuong phap nohé. chuvén cuanhénviénva | trong pham vi cic doanh
phan tich dinh tinh so d%i s% digh sdu co ch€ c0 the | nghiép khoi nghi€p hodc
sanh (fSQCA) dé huén ’ Kinh gdy ra su thieu dang phat trién tai Trung
. phén tich cac to hop & \ vang cua hanh vi Quodc, dan dén kho khan
Liu, C A a1 doanh cua CEO, PPy P 1 LA
cac yeu to ndi bd va Lo A o do6i méi. Cac co trong viéc tong quat hoa ket
Zhang, & R .. 2 cau truc to chirc, O £ . . . .
cong S bén ngoai trong to kha ning dong - - ché nay cho thdy | qua cho cac quoc gia khac. _
(2'023)' chirc tac dong dén cta doanh su két hop gitra Huéng nghién ctru tuong lai
hanh vi d6i mdéi ctua nohidp. d6 bhite moi truong bén c6 thé xem xét thém cac yeu
nhan vién. Dfr‘liéu ¢ f C'ﬁr;’ . 6np ngoai, moi trudng | t0 van héa va 80 sdnh gilta
thu thap bao gdm 693 A ndibocuatd | cc qudc gia dé danh gid
nhan vién va 88 CEO von ’ nohd chirc, va dac diém | anh hudng dén hanh vi doi
tir 88 doanh nghiép. j gA & cong viéc s€ anh moi cua nhan vién.
nghiép. . £ ,
huong dén muce
d¢ do6i mai cua
nhén vién.
Nghién ctru st dung Tinh bén vitn Von con nguoi o Nghién ctru cho Nghién ctru ¢6 hai han ché
Zhangva | phuong phéap dinh nohé nehie & (human Bién kiém soat: thay 3 khia canh chinh: (1) Mau nghién ctru
Chin luong thong qua khao ( é reerg P capital) Gi6itinh, do tudi, | cuatinhbénvimg | chi gi¢i han & nhan vién cac
(2024) sat voi bang hoi duge Sustainability) Su khang cy | trinh d¢ hoc van nghé nghiép doanh nghiép cong ngh¢ cao
thuc hién theo 2 giai Y cua nguoi dung (career Trung Qudc nén kha ning

-21 -




doan cach nhau 4
tuan. Poi twong khao
st 1a nhan vién lam
viéc trong cac doanh
nghi¢p cong nghé cao
tai Trung Quéc, tap
trung vao nhom nhan
vién thudc b phan
cong ngh¢ va R&D.
Quy mé mau cudi
cung 1a 537 phiéu
khao sat hop 1€ (ty 16
hoi dap 88.46%).

(user
resistance)

renewability,
career flexibility,
va career
integrity) c6 tac
dong tich cuc dén
hanh vi d6i méi
trong cong viéc.
Ngoai ra, vén con
nguoi (human
capital) co tac
dong diéu tiét tich
cuc trong khi sy
khang cu cta
nguoi dung (user
resistance) co tac
dong diéu tiét tiéu
cuc dén méi quan
hé giita tinh bén
virng nghé nghiép
va hanh vi d6i
moi.

tong quat hoa c6 thé bi han
ché; (2) Nghién ciru chua
xem x¢&t vai tro cua cac khia
canh khéc ctia vén tri tué
nhu von xa hoi va vén to
chirc. Hudong nghién ctru
tuong lai duoc d& xuét 1a
mé rdng pham vi nghién
clru sang cac nganh va qudc
gia khac, ddng thoi xem xét
thém cac khia canh khac cia
von tri tué.

Ly thuyét xir Iy Nghién ctru cho Nghién ctru ¢6 hai han ché
Nghién ctru str dung | thong tin xa hoi thay e-leadership | chinh: (1) Sir dung dit liéu
phuong phap dinh (social ) c6 tac dong tich nghién curu cat ngang nén
luong thong qua khao | information Von tam ly Aoz , cuc dén hanh vi chua theo doéi dugc su thay
S . . . Bién kiém soat: 2. 4. N X. ., 1A & -
sat bang bang hoi. processing (psychological e % d6i méi cia nhan | d6i cua cac bién so theo thoi
. R - s . Gidi tinh, Tuoi, NN . . e 1 .
boi tuong khdo satla | theory) capital) Khoang cach Trinh 4 hoc van viénthong qua hai | gian; (2) Méi chi xem xét
Liva Xiao | nhén vién tai cac Ly thuyét trao Cam két tinh quyén luc £ - 7 | biéntrung gianla | mot s6 yéu td anh hudng
A 2. o7 A \ A SO nam cong tac, P £ 1a Y ‘A
(2023) doanh nghiép s6 & d6i xa hoi cam véi lanh (power L =" von tdm ly va cam | dén hanh vi d6i mai. Nghién
., ; X . . - Loai cong viéc, o , i L AL,
cac tinh Phuc Kién, (social exchange | dao (affective distance) Loai chite va két tinh cam voi ctru dé xuat sir dung phuong
Giang Tay va Ta theory) commitment to : : l1anh dao. Khoang | phap nghién ctru truong hop
Xuyén (Trung Quoc). | Lythuyéthotrg | leadership) cach quyén lyc va nghién curu doc trong
Quy md mau la 301 to chirc cia nhan vién c6 | tuong lai, dong thoi mo
(ty 1€ hoi dap 95,2%). | (organizational tac dong di€u ti€t | rong nghién clru cac yeu to
support theory) tiéu cuc dén moi khac c6 thé anh huong.
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Ly thuyét tu
quyét (self-
determination
theory)

Ly thuyét bao
ton ngudn lyc
(conservation of

quan h¢ gitra e-
leadership v&i von
tam 1y va cam két
tinh cam véi lanh
dao.

resources
theory)
Lanh dao so co
tac dong tich cuc
dén hanh vi doi
mdi cia nhan
A, vien. Tra,o dquyen Nghién ctru ¢6 3 han ché
Nghién ctru st dung tam ly dong vai f . Tt
. . : chinh: (1) Chi xem xét hai
phuong phap dinh ~ £ tro trung gian Xos an A
ey N Lanh dao so \ 3 co ché tac dong dua trén
lugng voi bang cau . tung phan trong , 5 s 1A
N , ., | (digital £ s khung 1y thuyét xir 1y nhan
hdi khao sat dugc Khung 1y thuyét . moi quan h¢ gitra L2 . ,
" L O S leadership) A1z . ~ P thirc-tinh cam; (2) Chi xem
thuc hién qua 2 giai Xt Iy nhan thure- PO L . | Bién kiém soat: lanh dao so va RSN S
\ , Lo - . Cam ket tinh Tinh cach chu e, 2. \ Y xét vai tro diéu tiet cta tinh
Gaova doan (thtr nghiém va tinh cam , . . Gidi tinh, Tudi, hanh vi d61 mé1 X \ an |
, , z. . cam (affective dong . N Z , A cach chi dong ma chua xem
Gao chinh thirc). Doi (cognitive— . . Trinh d6 hoc van, cua nhan vién. NPT AN ST <
NP . commitment) (proactive A ia i " xét cac yéu td khac nhu dac
(2024) tuong khao sat 1a affective P . Tham nién lam Tuy nhién, cam X . " %
A A\ . Trao quyén tim personality) in ) A PN \ diém cong viéc, moi quan
nhén vién tir cac processing , viéc, Nganh nghe két tinh cam A 1x PO
o ly R Ly hé 1anh dao-nhan vién; (3)
doanh nghiép dang framework) . khong c6 vai tro " 1in A is
A Xz (psychological . . | Dt liéu dugc thu thap tu tu
thuc hién chuyén doi trung gian nhu ky L A A
I % empowerment) ‘s bao cdo ctia nhan vién co
s0 tai Trung Qudc. vong. Ngoai ra, XX ik, .
A X1 . . , thé dan dén udc lugng qua
Quy m6 mau la 359. tinh cach chu ca0 hoic qué tha
dong khong c6 tac 1cq P:
dung dicu tict
dang ké trong cac
moi quan hé dugc
nghién cuu.
Pilav- Nghién ctru str dung kién thirc s6 Bién kiém soat: Két qua c’ho thiy | Nghién ciru co 3 han ché
s phuong phap dinh - (digital - e z. ton tai moi quan chinh: (1) Str dyng dir liéu
Veli¢ va . Gidi tinh, Tudi . . ;
luong thong qua khao literacy), thuc ’ ’ hé trung giankép, | cat ngang tir mgt nguon duy
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cong su sat bang hoi. Boi hanh k¥ thuat so Trinh @ hoc van, trong d6 thuc nhat; (2) Su dung cac cong
(2021) tuong khao sat 1a (digital Tham nién lam viéc | hanh k¥ thuét so cu nghién ctru da cfi; (3) Chi
nhén vién tir mot practice), thai va thai d¢ doi voi | khao sat nhan vién tir mot to
cong ty dugc pham ¢ d6 doi voi doi doi moi s6 dong chuc. Cac hudng nghién
Bosnia va mdi so hoa vai tro trung gian | ciu tuong lai dugc dé xuat:
Herzegovina. Quy (attitude toward trong mo6i quan hé | nghién ctru cac bién diéu
mo mau la 125. digitalized tich cuc gitra kién | tiét, phan tich sdu hon vé
innovation), va thirc s0 va bénh vi | dac diém ca nhan va su khac
tinh cach doi lam viéc d6i mdi. | biét ctia theé hé so.
mdi ca nhan Pang ngac nhién,
(personal chuoi nay khong
innovativeness) duoc ho tro doi
v6i nhitng ca
nhan cé tinh cach
doi moi, cho thay
kién thirc s6 dong
vai tro quan trong
hon trong viée
thac day thai do
doi véi d6i mai so6
hoa va hanh vi
lam viéc do6i mai.
Ke} quarchokth~ay Nghién ctru 6 mot s6 han
nhan thirc vé lanh % \ e
L, N ché nhu: chi thye hién trong
o, dao s0 cta nhan NPV L .
Nghién ctru st dung A mdt boi canh van hoa, chi
s vién co tac dong A e tia o
phuong phéap dinh . s 4 thu thap dir li€u tir nganh
lugng thong qua khao : tich cuc va dang dét may. Céac hudng nghién
Erhan va N N Lanh dao so ké dén tat ca cac ; ) A A
A sit bang hoi. Doi C . , ctru trong lai nén: mo rong
cong su tuong khao sat 1a 320 (digital i i khia canh cua nghién ctru sang cac linh
(2022) ong leadership) hanh vi déi méi & &

quan 1y cap phong
trong nganh dét may
tai Tho Nhi Ky.

cua nhan vién
(bao gdm kham
pha y tudng, tao y
tuong, ing hd y
tuong va thuc

vue khac nhu y té, du lich
va gido duc; thuc hién
nghién ctru doc dé quan sat
tac dong cua $b hoa; thém
céc bién trung gian hodc
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hién y tudng).
Lanh dao c6 k§
ning s cao duoc
nhan vién danh
gia tich cuc va
nhan vién c6 xu
hudng thich nghi
v6i cac hanh vi
d6i méi khi c6
lanh dao co k¥
nang so.

diéu tiét nhu tri thdng minh
cam xuc

Sun va
cong sy
(2024)

Nghién ctru dinh
lrong, khao sat nhan
vién tai 10 doanh
nghiép (Internet,
phﬁn mém, tai chinh,
san xuat) & Trung
Qudc.

Thu thap dir liéu 2
dot (time-lagged,
céch 2 tuan).

Phat 550 bang hoi,
thu 466 (84,7%), dot
2 thu 402, cubi cung
con 365 hop 1€.

Ly thuyét xir Iy
thong tin x4 hoi
(Social
Information
Processing
Theory)

- Ly thuyét nhu
céu —nguon lyc
(Job Demands—
Resources
Theory)

Lanh dao sb
(Digital
Leadership)
Tham vong cta
nhan vién
(Employee
Ambition)

Nang lyc tu
d6i méi
(Innovative
self-efficacy)

Bién kiém soat:
Gi6i tinh, do tudi,
trinh hoc vén, sb
nam lam viéc

Lanh dao sd tac
dong tryc tiép dén
hanh vi d6i méi
léch chuin
(deviant
innovation
behavior), va tac
dong gian tiép
thong qua tham
vong cua nhan
vién. Nang lyc tu
d6i méi diéu tiét
mdi quan hé giita
tham vong cua
nhan vién va hanh
vi d6i méi léch
chuin.

- Mau giéi han trong 10
doanh nghiép tai Trung
Qudc, két qua kho khai quat
sang bbi canh qudc té/da
nganh.

- Dit liéu chu yéu tir ty béo
cao (self-report) — nguy co
thién léch phuong phap;
mic du co thiét ké 2 giai
doan nhung van chua loai
trir hét.

- Chi xem xét Employee
Ambition va Innovation
Self-efficacy; cac yéu to
khac (vi du: van hoa to
chuc, sy kién cong viéc,
quan hé dong nghiép) chua
duoc tinh dén.

Hudng nghién ctru: mo rong
bbi canh nganh va qudc gia;
su dung thém dir liéu khach
quan (vi du: danh gia tir cap
trén); bo sung cc bién trung
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gian/diéu tiét khac; mo rong
sang cap nhom/to chiec.

Dt liéu dugce thu thap
tryc tiép tir 233 sinh
vién cua Pai hoc
Andalas thong qua

Tai nang s6
(Digital talent)

- Tai nang s6 co
anh huong tich
cuc dén hanh vi

- Nghién ctru chi tap trung
vao sinh vién Pai hoc

Nofritava | bang hoi khao sat st K¥ nang cach d6i méi ca nhan. Andalas, chua co su da dang
cong sy dung thang do Likert. | - mang cong - - - K¥ nang cach ve€ mau. i
(2020) Phuong phap phan nghiép 4.0 (Skill mang cong nghiép | - Mau nghién ctru 6 thé
tich dugc str dung 1a Revolution 4.0dongvaitrola | khong dai dién cho tat ca
SEM-PLS véi phan Industry 4.0) yéu t0 trung gian | sinh vién dai hoc khac.
mém SmartPLS manh mé
3.8.2.
- Nghién ctru chi tép trung
< £ vao céc cong dong sang tao,
A Nang lyc so N?ng lgc 59, thi€u tinh da dang ctia mau.
Nghién ctru st dung . S Hanh vi xanh, . e 1ia
k1A (Digital . N - Thoi gian thu thap dir liéu
thiét ké ex post facto Céam nhan hanh s 2 \
- R N Competency - A kéo dai, co thé anh huong
v6i 294 cong dong phiic tadm 1y tac L oan s e
\ o n DC) R £ 1 .| dén @9 chinh xac cta cac
nganh cong nghiép X . dong dén hanh vi L 2 PO
. . S Ao, Hanh vi xanh 2.0 A bién so trong sudt qua trinh.
Widodo va | sang tao. Phan tich . d6i méi; dong , S,
A A (Green Behavior Ty . Hudng nghién ctru:
cong su mo hinh cau tric - - - thoi Hanh vi xanh . o~ .
. - GB) \ . - Mo rong nghién ctru ra cac
(2023) (Structural Equation . A la trung gian trong \ R o s
. Cam nhén hanh Z. S nganh cong nghiép khac va
Modeling - SEM) A, moi quan hé gitra . O
\ 2 phuc tam ly 8 7 C khao sat su thay doi cua cac
duogc sir dung dé . nang lyc s0, cam LA R
2 A (Psychological A , yéu to trong moi truong
kiém tra cac gia lI-Bei nhan hanh phtc h 8i nhanh chd
thuyét Well-Being - tam 1y va hanh vi thay doi nhanh ¢ ong.
) PWB) IO - Can cai thién thoi gian thu
doi moi. A 1 AL A oo
thap dir 11&_313 va mo rong
pham vi mau nghién ctru.
Kl}ao s~at.IAlal (‘i(‘)’t, thu Ly thuyét d4nh Sir dung AT (Al | S c&i mé B.1'e.n }(16m §0at;:. Su vdung: Al anh - Nghlefn clru chi Eap tlA’ungA’
Zhang, thap dir liéu tir 339 S A , gidi tinh, d¢ tuoi, hudng tich cuc vao nganh san xuat, nén ket
Li N gia nhan thirc usage) (Openness) N N £ S RS . T Aiaa
a0, & nhan vién tai 13 . oo N trinh d§ hoc van, dén hanh vi d6i qué c6 theé khong ap dung
N A (cognitive Niém tin vao Do phtic tap . A1y o . R PO . \ ,
cong su doanh nghiép san : < R . kinh nghiém lam mdi cua nhan rong rai cho cac nganh khac.
Z, £ evaluation nang luc (Self- cong viéc (Job NS R 2 A .z A
(2025) xuat & Trung Quoc. . . viéc va loai cong vién, voi su tham - Dt liéu chu yéu thu thap
theory) efficacy) Complexity)

Phan tich hdi quy bac

viéc

gia ciia niém tin

tur bang hoi ty bao céo, cd
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thang va phan tich
bootstrapping dugc
ap dung d¢ kiém tra
céc gia thuyét nghién
clru.

vao nang luc nhu
mot yéu tb trung
gian.

Su ¢61 mo va do
phuc tap cong
viéc dong vai tro
diéu tiét trong mdi
quan h¢ gitra st
dung Al va niém
tin vao nang lyc.

thé bi sai léch do phuong
phap chung.

Hudng nghién clru tuong
lai:

- So sanh tac dong cua Al
ddi v6i hanh vi doi méi &
cac nganh cong nghiép
khac.

- Str dung nghién ctru doc
va da ngudn d¢é kiém tra tac
dong lau dai cua Al

- Kham pha thém cac co ché
tam 1y anh huong dén hanh
vi dbi m&i trong hop tac con
ngudi-Al.

Liu va
cOng su
(2025)

Nghién ctru khao sat
385 cédp quan ly-nhan
vién tai 15 cong ty tu
nhan & Trung Qudc
vé6i hai lan khao sat
cach nhau 30 ngay.
Phén tich hdi quy bac
thang va mo hinh
trung gian da dugc st
dung dé kiém tra cac
gia thuyét nghién ctru

Ly thuyét thiét
1ap muc tiéu
(goal-setting
theory)

Ly thuyét tu
diéu chinh (self-
regulation
theory)

Digitalization at
the workplace
(Su sb hoa trong
cong viéc)
Proactive goal
setting (Thiét
1ap muyc ti€u chu
dong)

Perception of
labor rights
protection
(Cam nhan vé
bao vé quyén
lgi lao dong)
Perception of
information
privacy
infringement
(Cam nhén vé
vi pham quyén
riéng tu thong
tin)

Bién kiém soat bao
gom:

- Yéu t6 c4 nhén:
Gi6i tinh, do tudi,
trinh d6 hoc vén,
tham nién cong tac,
va vi tri cong viéc.
- Yéu t6 cong ty:
Kinh nghiém sir
dung cong nghé sb
cua nhan vién va
quy md cong ty.

Su so hoa trong
cong viéc anh
huong tich cuc
dén hanh vi d6i
mdi cua nhan vién
thong qua viéc
thiét 1ap muc tiéu
chu dong.

Cam nhan vé bao
vé quyen lgi lao
dong va murc do
xam pham quyén
riéng tu cua thong
tin 1a nhiing yéu
t diéu tiét, anh
huong dén mbi
quan h¢ giira s6
hoa cong viéc va
hanh vi d6i méi.

Nghién ciru chi tap trung
vao cac cong ty tu nhan, cd
thé dan dén sy thién léch khi
khong bao gdm cac doanh
nghiép nha nuéc, noi c¢6 cau
triic hanh chinh va quy dinh
vé quyén loi lao dong
nghiém ngét hon.

Hudng nghién clru tuong
lai: Can mé rong nghién ctru
dén cac doanh nghiép nha
nude va thu nghiém cac mo
hinh 1y thuyét khac nhu Iy
thuyét quan hé lanh dao-
thanh vién (LMX).
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Ciac nhan t6 tac dong dén hanh vi d6i méi cia nhan vién trong béi canh CPS

STT Nhén to Nguon

Yuan va Khan (2024), Gao va Gao (2024),

1 Lanh dao s (digital leadership) Erhan va cong sy (2022), Sun va cong sy
(2024)

o ) Jiuying va cong su (2024), Widodo va cong

2 Nang luc so (digital competencies)
su (2023)

3 Su ¢b van (mentorship) Wang va Wu (2024)

4 Chanh niém (mindfulness) Wang va Wu (2024)

5 S hoa tai noi lam viéc (workplace digitization) Fang (2023)

6 Lanh dao phuc vu (servant leadership) Jin va cong su (2022)

7 Cén bang cong viéc-cude song (work-life balance) Jin va cong sy (2022)

8 An toan tam 1y (psychological safety) Jin va cong su (2022)

9 Céc yéu t to chirc (organizational factors) Liu va cong sur (2023)

10 | Tinh bén vitng nghé nghiép (career sustainability) Zhang va Chin (2024)

11 | Von tam 1y (psychological capital) Li va Xiao (2023)

12 Cam két tinh cam véi 1anh dao (affective commitment to leadership) Li va Xiao (2023)

13 Cam két tinh cam (affective commitment) Gao va Gao (2024)

14 Trao quyén tam Iy (psychological empowerment) Gao va Gao (2024)

15 | Kién thuc sb (digital literacy) Pilav-Veli¢ va cong su (2021)

16 Thuc hanh k¥ thuét s6 (digital practice) Pilav-Veli¢ va cong su (2021)
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17 Thai d6 d6i v6i d6i moi sb hoa (attitude toward digitalized innovation) Pilav-Veli¢ va cong sy (2021)
18 Tinh cach d6i mé6i ca nhan (personal innovativeness) Pilav-Veli¢ va cong su (2021)
19 Tham vong cua nhan vién (Employee Ambition) Sun va cong sy (2024)

20 | Tai nang s6 (Digital talent) Nofrita va cong sy (2020)

21 K§¥ nang cach mang cong nghié¢p 4.0 (Skill Revolution Industry 4.0) Nofrita va cong su (2020)

22 | Cam nhan hanh phuc tam 1y (Psychological Well-Being - PWB) Widodo va cong sy (2023)

23 Str dung Al (Al usage) Zhang, Liao, va cong su (2025)
24 Niém tin vao ning luc (Self-efficacy) Zhang, Liao, va cong su (2025)
25 | Digitalization at the workplace (Su sé hoa trong cong viéc) Liu va cong su (2025)

26 | Proactive goal setting (Thiét 1ap muyc tiéu chu dong) Liu va cong su (2025)

(Nguon: Tong hop cua tdc gid)
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PL1.3. Cdc nghién ciru vé linh dao chuyén doi sé

Tac gia fl?:(mg phap nghién Ly thuyét Két qua chinh Han ché va hwéng nghién ciru
- P6i twong khao sat: - Chi lay mau tor mt thanh pho &
nhan vién lam vi¢c trong o | Campuchia nén kh¢ khai quat hoa ket qua
cac to chtic cong ¢ thanh , I Lanh dao chuyén d6i so anh huong dén | - Str dung dir liéu cat ngang, tuong lai
7 o Ly thuyét thé ché - . A . o n A o
pho Siem Reap, i, CDS thong qua su linh hoat cua té chiic | nén thuc hién nghién ctru doc hoac
. moi (New DR %
Ly (2024) Campuchia o (organizational agility). Su linh hoat cua | nghién ctru tinh huong
A x x institutional ;o A
- Quy m6 mau: 388 mau theory) t6 chirc 1am trung gian cho mdi quan hé | - Chi str dung dir liéu dinh lugng, tuong
- Phuong phép chon mAu: y giita 1anh dao chuyén ddi s6 va CDS. lai nén ket hop dinh tinh d€ c6 cai nhin
phuong phap 1y mau sau sac hon vé quan diém cua doi tugng
thuén tién khao sat.
- P6i twong khao sat: Chu | Ly thuyét gia tri
s6 hiru va ban lanh dao dua trén nguon lyc

Ardi va cong
su (2020)

cAp cao cua cac cong ty
khoi nghiép s6

- Quy md mau: 32 phan
hdi hop 18

- Phuong phap chon mau:
Chon mau c6 muc dich
(purposive sampling)

(resources-based
value theory)

Ly thuyét tuong
tac biéu trung
(Symbolic
Interactionism
theory)

- Lanh dao chuyén ddi s6 co tac dong
tich cuc truc tiép dén d6i méi t6 chuc

- Lanh dao chuyén dbi s6 c6 tac dong
tich cuc dén tuong tac trao quyén dua
trén tri thure

- Tuong tac trao quyén dua trén tri thirc
dong vai tro trung gian gilta lanh dao
chuyén d6i s6 va d6i méi t6 chirc

- Quy m6 mau nho

- Chi tap trung vao ddi méi to chirc nhur
bién trung gian. Nghién ciru tvong lai nén
xem xét cac bién trung gian khac nhu loi
thé canh tranh, von tri tué va kha nang
hap thy.

Berkovich va
Hassan
(2023)

- i tugng khao sat: 380
gi4o vién tai Bahrain

- Phuong phap chon mau:
Chon mau thuén tién
thong qua cac nhom gido
vién trén mang xa hoi
(Facebook, WhatsApp)

- Lanh dao chuyén ddi s ctia hidu
truong co tac dong tich cuc dén cam két
td chirc cuia gido vién (teachers’
commitment).

- Cam két t6 chirc cuia gido vién co tac
dong tich cuc dén hiéu qua trong hoc tap
tir xa

- Dit liéu duoc thu thép theo phuong phap
khdo sat cat ngang, han ché kha ning suy
luan nhan qua

- Sir dung mot ngudn dir liéu duy nhét cé
thé tao ra | phuong sai phuong phap chung
- Diém s6 lanh dao chuyén dbi sb rat cao
¢6 thé do vin héa ton trong thir bac.
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- Cam két t6 chirc dong vai tro trung
gian hoan toan trong mdi quan hé giira
lanh dao chuyén ddi sé va hiéu qua
truong hoc (school effectiveness)

Cac nghién ctru tuong lai can nghién ctiru
thém vé bdi canh qubc gia khac, xem xét
tac dong cua van hoa truyén thong va
nang lyc sd hoa trong truong hoc.

- Boi tugng khao sat:
Nhan vién tai cac t6 chire
khu vuc cong & Abu
Dhabi

- Quy md mau: 513 phan

- Lanh dao chuyén d6i s6 co tac dong
tich cuc dén CDS

- Kha ning linh hoat cua to chirc
(Organizational agility) c6 tac dong tich

- Quy mé mau nho va chi tap trung &
UAE
- Nghién ctru cit ngang tai thoi diém
UAE dang trién khai nhanh chéng cong
nghé sb

AINuaimiva | hi hop 18 tir 600 bang | 5 uyettheche ) "4 cps - Chua bao quat hét cac yéu té c6 thé anh
~ ; . . s 1A motl (NCW . 2 , X - X £
cong su khao sat phat ra (ty 1€ L - Kha nang linh hoat cua t6 chirc dong hudng dén chién lugc so
1A Institutional S NN o
(2022) phan hoi 85.5%) Theory) vai tro trung gian gitra lanh dao chuyén Nghién ctru tuong lai nén xem xét cac
y d6i s6 va Cbs bien s6 khac nhu van hoa so, quan 1y tri
- Chién luoc sg (Digital strategy) khong | thirc, d0i méi sang tao; thuc hién nghién
c6 tac dong diu ti€t trong moi quan hé | clru trudng hop hodc nghién ciru doc dé
gitra cac bién danh gia sy truong thanh cua viéc trién
khai chuyén di sb
Thiét }(é' nghién ciru hon - Nghién ctru cat ngang nén khong thé
hop gom 2 giai doan: o hién quan hé nhan qua
DPinh tinh va dinh lugng. - Lanh daq chuyén d,(”)i 0 c6 tac dong - Dir liéu chi tir cac truong top 50, han
Doi tuong khao sat 1a tich cuc dén tu tin so (digital self- ché tinh téng quat
Srivastava va lanh qao va giang vien tai Ly thuyét nang luc efflca(_:y) L o - ghu yéu khao sat tir goc nhin lanh dao,
A 4 truong dai hoc. 2 . - Ty tin s0 c6 tac dong tich cyc dén linh | giang vién
cong su dong (dynamic Lo A c lai ne A,
(2023) capabilities theory) hoat so (Digital agility) Nghién ctru twong lai nén nghién ctru doc
- Thuong hi€u ndi b (Internal brandlng) de hi€u sy thay doi linh hoat so6 theo thoi
khong ¢ tac dung diéu tiét giita tu tin s6 | gian, mo rong nghién clru voi cac truong
va linh hoat so. 0 cdc cap do khac nhau, danh gia tac
ddng cua lanh dao chuyén doi so 1én ket
qua hoc tap cua sinh vién.
AAIabdaII va boi tu:ong khio saAt: 240 L¥ thuyet Klf:h - Lanh dao chuyén déi s xanh c6 tac
CONS W nguti duge tiep can qua | thich-Sinh vat- dong truc tiép va gian tiép tich cuc dén )
(2024) LinkedIn Phan tmg (Stimulj- | “9"8 THC HEP Va glan tiep -
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Organism- chuyén di s6 xanh théng qua tu duy s6
Response theory) xanh (green digital mindset)
- Vén hoa s6 xanh (green digital culture)
cua t6 chirc co tac dungwdiéu tiét tich cuc
gitra lanh dao chuy€n doi s6 xanh va tu
duy so xanh
- Pbi tugng khao sat: 322 - Nghién ctru cat ngang han ché kha nang
nhan vién tr 400 nguoi - Lanh dao chuyén i s6 c6 téc dong giai tthP qufln'I}@ nhar} qua
duoc moi tham gia , £ T YA - Thu thap dit liéu tur bao cao c6 thé dan
, x tich cyc dén kha nang d6i mai ca nhan PR
- Phuong phap chon mau: S . . g den sai l1é€ch
£ T (Individual innovation capability). C e, , .
Chon mau c6 ti€u chi A araA . O - Chi nghién ctru khia canh 1anh dao
o 2o o1y a , £, 1x - Giao tiep ndi bo (Symmetrical internal 2 L. X
. . | (trén 18 tudi, lam viéc Ly thuyét 1anh dao chuyén doi s
Majumdarr va X N , communication) ¢ vai tro trung gian A A A
o trong nganh IT va c6 giao | phtc tap Nghién ctru turong lai nén nghién ctru doc
cong sy I RS . gitra lanh dao chuyén d6i s6 va kha nang Tk x Z. AT A . 14
tiép xuyén bién gidi) (Complexity dé hiéu r6 hon moi quan hé nhan qua, ket
(2024) PRI \ . d6i moi 2 ) o, ,
- Thu thap dir liéu: Khao | leadership theory) . N . hop nhiéu phuong phap nghién ctru khac
, . \ - Tin tudng vao lanh dao (Trust in Sy SR
sat qua 3 giai doan cach nhau, xem xét thém cac bién van hoa va
£ leadership) dong vai tro dleu tiét tich cuc | | z. > i n
nhau 1 tuan boi canh, thyc hién nghién ctru tinh
trong moi quan hé¢ gian tiép gitra lanh IS v A
huong ¢ céac khu vuc va nganh céng
dao chuyén di sb va kha nang d6i moéi A .
nghiép khéac nhau
Pbi tuong khao sat: 364 Lénh dao chuyén d6i s6 thic day chuyén
quan ly cap trung tur 107 ddi so thong qua: nang luc s6 ctua doanh
cong ty xuat khau Ly thuyét nang luc | nghiép (firm digital capabilities), doi
Luu (2023) dong (dynamic méi khai thac va kham pha cua nhan -
capabilities theory) | vién (employee exploration and
exploitation innovation)
- Bdi tugng khao sat: 110 - Lanh dao chuyén d6i s6 6 tac dong
Sunaryo va gido vién truong nghe co tich cuc dén sy hai long cong viéc va
cdng su kinh nghiém lam viéc it - hiéu suat cia gido vién
(2023) nhat 1 ndm - Moi truong lam viéc c6 tac dong tich

cuc dén hi¢u sudt gido vién nhung khong
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- Thu thap dir liéu: Khéo
sat online voi phuong
phap chon mau snowball

c6 tac dong dang ké dén su hai long
cong viéc

- Pong luc co tac dong tich cuc dén ca
su hai long cong viéc va hi¢u suét cua
giao vién

- Sy hai long cong viéc c6 tdc dong tich
cuc dén hiéu suét cua giao vién

- Phuong phap dinh
lugng

- Khao sat 532 nhan vién
khu vuc tu nhan

- Structural Equation
Modeling (SEM) sir dung
SmartPLS

- Lanh dao chuyén d6i s6 (DTL) co tac
dong tich cuc dén chuyén doi s6 (DT) va
dac biét manh dén linh hoat td chire
(OA).

- Linh hoat t6 chirc (OA) co tac dong
tich cuc dén chuyen dbi sb.

- Chién luoc s6 (DS) va vin hoa sb (DC)
déu co tac dong truc tiép tich cuc dén

- Dit li€u chi thu thap trong khu vuc tu
nhan tai Tho Nhi Ky — han ché kha ning
khai quat hoa.

- Nghién ctru cdt ngang nén chua thé hién
dugc quan hé nhan qua dai han.

(Alakas, - chuy_en ,dOF S50 L - Tuong lai: nén ap dung & nhiéu linh
2024) - Vai tro diéu tiét/trung gian: ; A 14 oA e
y OSSN E vuc/nganh nghé khac nhau, mo rong boi
+ Chién luge o di€u tiét mo6i quan hé . A h ih o AA ,
canh nghién ctru, xem xét tac dong cua
gilra 1anh dao chuyén dbi sé & chuyen S SN £ .
van hda so6 va chién lugc s6 trong cac
d6i sb, cling nhu giita linh hoat t6 chirc ube eia khic
& chuyén dql s6. o quoce '
+ Vén hoa s6 ¢6 tac dong di€u ti€t gitra
lanh dao chuyén doi s6 & chuyén doi so,
nhung khong c6 y nghla gitta linh hoat
t chirc & chuyén doi sb.
Nghién ctru dinh luong ~ ST VR S - Chi khdo sat co s¢ chdm soc stuc khoe
Z- . - Lanh dao chuyén dbi sb tac dong truc A oA N o
- Boi tugng khao sat: , LA 1A A, £ L an A i ban dau, chua mo rong sang bénh vién
Kludacz- 400 quan 19 tai céc co s& Ly thuyét the che tiép va tich cyc dén muc do so (Digital hav céc 6 chirc v & khic
Alessandri va - duantytaica mdi (New Intensity). Y cacto ¢ Y ' o
A cham soc ste khoe ban L . 2o Ny - Dir liéu cat ngang, chua cho phép rat ra
cong su dAu & Ba Lan (200) va Ha Institutional - Su linh hoat t6 chirc (Orgamzat}onal uan hé nhan ua dai han.
(2025) Theory — NIT). Agility) cling tac dong tich cyc dén muc q q

Lan (200).

do so va dong vai tro trung gian trong

- Lay mau ¢ hai qudc gia, nén kho khai
quét hoa két qua toan cau.
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- Phan tich bang SEM
(Structural Equation
Modelling) vai SPSS,
AMOS va PROCESS
macro

mdi quan hé gitra 1anh dao chuyén doi so
va mitc d¢ so

- Yéu t6 qudc gia (Poland vs.
Netherlands) c6 vai tro diéu tiét: higu
(g trung gian cua sy linh hoat t6 chtrc
manh hon ¢ Ha Lan (=0.587) so voi Ba
Lan (=0.394)

- Can xem xét thém céc bién s6 khéc nhu
van hoa to chure, quan ly tri thire, d6i mai
sang tao

Asbeetah va
cong su
(2025)

- i tugng khao sat: cac
nha quan 1y cip trung va
cép cao trong nganh san
xudt tai Thé Nhi Ky.

- Quy md mau: 332 phan
hoi hop 18 (tir 512 bang
khao sat phat ra, ty 1€
phan hdi ~65%).

- Phuong phap chon mau:
chon mau c6 muc dich
(purposive sampling).

- Phan tich: CFA, hoi
quy, kiém dinh trung gian
(PROCESS model 4),
kiém dinh diéu tiét
(PROCESS model 8).

Ly thuyét thé ché
moi (New
Institutional
Theory)

- Lanh dao chuyén doi s6 tac dong tich
cuc dén hiéu suat doanh nghiép bén
viing (sustainable corporate
performance).

- Chuyén ddi s6 tac dong tich cuc dén
thu thap kién thirc xanh (green
knowledge acquisition) va hiéu suat doi
mdi (innovation performance).

- Thu thap kién thirc xanh va hiéu sut
ddi moi déu tac dong tich cuc dén hiéu
sudt doanh nghiép bén viing.

- Hai bién thu thap kién thirc xanh va
hiéu suat d6i méi dong vai tro trung gian
mot phan (partial mediators) trong moi
quan h¢ gitra chuyen d6i s6 va va hiéu
sudt doanh nghép bén vimng.

- Lanh dao chuyén doi sé tang cuong tac
dong cua chuyen do6i so 1én thu thap kién
thirc xanh va hiéu suat d6i moi.

- Mau nghién ciru chi giéi han & nganh
san xuat tai Tho Nhi Ky — han ché kha
nang khai quat hoa.

- Nghién ctru cat ngang, chwa danh gia
duogc tac dong theo thoi gian.

- Chua xem xét vai trod ctia ap luc thé ché
bén ngoai (chinh sach, quy dinh, canh
tranh nganh), vn c6 thé anh hudng 16n
dén qua trinh chuyén dbi s xanh.

- Nghién ciru tuong lai c6 thé:

+ Mé rdng sang cac nganh/linh vuc khac
hodc nghién ctru so sanh qudc gia.

+ Ap dung nghién ctru doc (longitudinal)
dé thiy rd tién trinh.

+ B0 sung bién nhu quén trj kién thirc
xanh (green knowledge management), su
tich hop cac bén li€n quan (stakeholder
integration), tim nhin dugc chia sé
(shared vision) dé 1am r& hon co ché.
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PL1.4. Cdc nghién civu vé ning lue sé

Tac gia

Két qua chinh

Xie va Yang
(2025)

Nghién ctru khao sat mdi quan hé giita mirc d6 sd héa c4 nhan (individual digitalization) va ap luc cong nghé
(technostress) ctia nhan vién IT 1am viéc tir xa & Trung Qudc, tap trung vao vai tro trung gian ctia yéu cau xir Iy thong
tin (Information Processing demands) va tinh phirc tap cong viéc (Job Complexity). Két qua cho thdy mirc d6 s6 hoa ca
nhan c6 tac dong tiéu cuc dén ap luc cong nghé, va tinh phic tap cong viée ciing yéu cau xu 1y thong tin dong vai tro
trung gian quan trong. Tac dong nay c6 su khac biét dang ké giita nhom nhén vién nganh ngan hang va du lich.

Kuncahyono &
cong sw (2025)

Nghién ciru tng dung mé hinh héi quy logistics dé phan tich anh hudng ciia gidi tinh, nghé nghiép ctia cha me va loai
hinh truong hoc (school status) dén hiéu qud su dung internet (internet self-efficacy), sy phu thudc 1an nhau
(interdependence), thai do véi internet (internet attitude) va k¥ nang str dung internet (internet skills) cta hoc sinh tiéu
hoc & Indonesia. Két qua cho thay gidi tinh, nghé nghiép cta cha me va loai hinh truong hoc ¢6 anh huong déang ké dén
cac yéu t6 trén ¢ hoc sinh

Molla va cfng su
(2025)

Nghién ctru phat trién va tham dinh mot khai niém vé k¥ nang so (digital skills) cho Iuc lugng lao dong ngoai linh virc
CNTT, dua trén 1y thuyét vén nhan luc (human capital) va quan diém dua trén nguodn luc (resource-based view). Két qua
cho thy k¥ nang sé (digital skills) 1a mot khai niém da chiéu bac hai, bao gdm bon thanh phan, phit hop voi nhiéu hoan
canh cong nghé khac nhau. Su phat trién ctia k¥ ning sé (digital skills) chiu anh hudong boi cam két (commitment) va
mirc d6 tiép xuc (exposure) cua tb chiic voi cong cude sd hoa (digitalization), dong thoi nd ciing tac dong dén gid tri
(value) ma t6 chirc thu duoc tir qué trinh nay.

Mansoor va cong
su (2025)

Nghién ctru khao sat anh huong cia DC (digital competence), hd tro chil dong (proactive assistance) va xay dung quan
hé (relationship building) cta nhan vién tiép xtc khach hang dén sy truyén ba thuong hiéu (brand evangelism) caa khach
hang trong nganh khach san, véi vai trd trung gian cia hinh anh thwong hiéu (brand image) va vai tro diéu tiét ciia nhan
thirc vé trach nhiém x4 hoi cua doanh nghiép (perceived corporate social responsibility - CSR). Két qua cho thay cac dic
diém cta nhan vién tiép xuc cé tac dong tich cuc dén viéc hinh thanh khach hang truyén ba thuong hi¢u mot cach truc
tiép va thong qua trung gian 13 hinh anh thuong hiéu. Nhan thirc vé CSR c¢6 vai tro thuc ddy méi quan hé giira hinh anh
thuong hi€u va sy truyén ba thuong hi¢u.
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Ntafou & cfng
su (2025)

Nghién ctru khdo sat cac hoat dong gido duc chinh thirc hodc khong chinh thirc danh cho nhirng nguoi truéng thanh (tir
18 tudi trd 1én) nham bd sung hodc hoan thién kién thirc, k§ ning cho cong viée, cudce séng. St dung phuong phap nghién
ctru nhom tép trung (focus group). Két qua cho thiy tinh hinh chua timg c6 cia COVID-19 d3 anh hudng dic biét dén
gido duc ngudi 16n, von di phai tam dimg mot thoi gian va sau dé nhiéu khoa hoc da bi gian doan. Nghién ctru ciing chi
ra su can thiét phai tang cuong cac k¥ nang s (digital skills), tinh trang bét dinh trong viéc tiép tuc gido duc va sy thay
d6i cua gido duc do thé gii dang chuyén doi.

Meena va
Santhanalakshmi
(2025)

Nghién ctru kham phd moi quan hé da chiéu giita DC (digital literacy), phat trién von nhan luc (human capital
development) va hiéu suat to chirc (organizational performance) trong bdi canh CPS. Két qua cho thiy k¥ ning sd va
cam két ctia nhan vién (employee commitment) c6 méi twong quan manh mé& nhat. Vén nhan Iyc 1a trung gian giita DC
va hiéu suét to chure. Thai do (attitude) va von nhan luc duoc xé4c dinh 1a nhiing yéu td du béo chinh vé hiéu suét.

Roodt va cfng suw
(2025)

Nghién ctru xay dung khéi niém va phat trién thang do DC cua lanh dao (Leader Digital Competence - LDC) trong mdi
truong 1am viée sd (digital workplace). LDC goém: tuong tac k¥ thuat sb (digital interaction), coi md véi cong nghé
(digital openness), va lam guwong trong sir dung cong nghé (digital role modeling). LDC anh hudng tich cuc dén hiéu qua
lanh dao (leadership effectiveness), hiéu suat cong viéc (employee performance) va mirc d6 gan két nhan vién (work
engagement) trong moi treong lam viée do.

Abaddi (2025)

Nghién ctru tim hiéu cac yéu to anh huéng dén ¥ dinh 4p dung tri tué nhan tao ctia cac doanh nghiép siéu nho, nho va
vira (micro, small and medium enterprises - MSMESs) tai Jordan. Két qua ctia nghién ctru cho thay: Tinh d6i méi trong
kinh doanh (business innovativeness), sy hd tro clia ban quan Iy (management support), 1gi ich cam nhan (perceived
benefits) va co sé ha ting cong nghé (technological infrastructure) anh hudng tich cuc dén ¥ dinh ap dung Al, trong khi
chi phi cam nhan (perceived costs) khong anh huéng. Vian hoa d6i moi (innovation culture), trinh d6 k¥ ning s6 cua
nhan vién (employee digital skill level) va canh tranh thi truong (market competition) co tac dong diéu tiét dén mdi quan
hé giira mot s6 bién doc 1ap va bién phu thudc.

Zhang, Qi, va
cong sw (2025)

Nghién ctru tip trung vao hiéu suat s ctia nhan vién (employee digital performance - EDP) trong bdi canh nén kinh té
s6. Két qua cho thiy tinh phtrc tap ctia nhiém vu (task complexity) va chirc ning lién quan dén cong viéc ctia ESM (work-
related function of ESM) tac dong 1én su phu hgp gitra nhiém vu va cong nghé (task-technology fit - TTF). TTF tac dong
tich cuc dén ca hiéu suat nhiém vu sb (digital-enabled task performance) va hiéu suat d6i moi sé (digital-enabled
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innovative performance) ciia nhan vién. DC cua nhén vién (employee digital literacy) va vin héa sb cua t6 chic
(organizational digital culture) dong vai tro di€u tiét moi quan hé gitta TTF va EDP.

Zhao va cong sw
(2025)

Nghién ctru gi6i thiéu khai niém méi vé tu duy phat trién k¥ thuat sé (digital growth mindset), tirc 13 niém tin ring cong
nghé sb co thé cai thién ning luc ciia con ngudi. Nhan vién co tu duy nay chi dong kham phé cong nghé méi, gitip ting
cuong su linh hoat (agility) ctia ho trong méi truong ludn thay doi, ting cudng sy tham gia vao qua trinh CBS. Mot cudce
khao sat br:ing bang cau hoi dugc thyc hién tai Nhat Ban cho théy tu duy phat trién ky thuat sb tac dong tich cuc dén su
tham gia CDS va sy linh hoat k¥ thuat sb (digital agility) ctia nhan vién.

Thuy va cong sw
(2025)

Nghién ctru danh gid mdi lién hé gitra CDS va hiéu qua bén virng (sustainable performance) ctia doanh nghiép trén ca ba
khia canh kinh té, x3 hoi va moi truong. Két qua cho théy CDS tac dong truc tiép dén hiéu qua bén virng, va tac dong
qua trung gian 1a su sang tao. Nghién ctru ciing nhin manh vai tro cta k¥ ning sé (digital skills) va chién lugc trong viéc
thue hién thanh cong CDS. Nguogc lai, anh hudng cta cong nghé sé (digital technology) va hd trg cta chinh pha trong
cac doanh nghiép cong nghé 13 han ché.

Zhan va Xie
(2025)

Nghién ctru kiém tra anh huong cta so hoa noi lam viéc (workplace digitalization) dén sy gan két cong viéc (work
engagement) cua nhan vién chinh phu. Két qua cho théy s6 hoa noi 1am viée co thé tao ra ca tac dong co lgi va bét loi
dén sy gin két cong viéc ctia nhan vién chinh phu thong qua cac danh gia vé thach thic va de doa cua sé hoa. DC cia
nhan vién diéu tiét tac dong ciia nhan thirc vé s6 hoa noi lam viéc ddi vai cac danh gia vé thach thirc va de doa.

Koch va
Fehlmann (2025)

Nghién ctru phét trién mé hinh cac yéu to anh hudng dén hiéu suat ky thuat s6 (digital performance) cua giang vién dai
hoc. Két qua phong van dinh tinh véi gidng vién cho thdy méi truong to chirc va sy trao quyén dong vai tro then chdt
trong viéc hinh thanh sy c6i md voi cac cong cu ki thuat s6. Hanh phuc (well-being) anh huong dang ké dén sy sin sang
chap nhan ngudn lyc k¥ thuat s6. Khi lam viéc nhom, dé duy tri sy doan két, ca nhom thuong phai diéu chinh phuong
thire 1am viéc cho phu hop voi DC cua thanh vién c6 trinh d6 thap nhét. Véi diéu kién, ngudn luc thoi gian va hd trg
thich hop, nhan vién c6 thé sir dung hiéu qua cac ngudn lyc k¥ thuét sb, ngay ca khi chi c6 k¥ nang co ban.

Mollah va cong
su (2025)

Nghién ctru kiém tra tac dong cia lanh dao k§ thuat s (digital leadership - DLP) dén hiéu suat ctia nhan vién (employee
performance - EP). Két qua chi ra rang kién thuc sb (digital literacy - DL), thai d6 tich cuc (positive attitudes - PAS) caa
lanh dao khong tac dong truc tiép 1én EP, ma tac dong thong qua trung gian 1a nang luc quan 1y (managerial capabilities
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- MCs). Su chia sé kién thire (knowledge sharing - KS) cua lanh dao tac dong truc tiép 1én EP va tac dong gian tiép qua
MCs.

Zheng (2024)

Nghién ctru kiém tra anh hudng cua su san sang vé k¥ thuét s6 (digital readiness) va DC (digital competences) ctia nhan
vién dén viéc thuc hién hé thong quan 1y thong tin (information management system - IMS) trong cac to chirc Trung
Qudc. Két qua cho thdy viéc ung dung giai phap sb (digital tool application) va nhan thitc vé phuong tién k¥ thuat sb
(digital media awareness) co6 méi lién hé tich cuc véi IMS. DC déng vai trd trung gian giita viéc tng dung giai phap so,
nhan thire vé phuong tién k¥ thuat s6 va hiéu qua cia IMS, déng thoi sy hd tro cta to chire diéu tiét mbi quan hé giira
DC va hiéu qua cua IMS.

Wibisono & cong
su (2024)

Nghién ctru xac dinh tdc dong cua su tu tin sang tao (creative self-efficacy), dao tao & phat trién (Training and
Developmen) ddi v6i hiéu suat cia nhan vién (Employee Performance). Két qua nghién ctru cho thay: (1) su tu tin sang
tao tac dong tich cyc 1én hanh vi 1am viéc sang tao (Innovative Work Behavior) va hiéu suit caa nhan vién; (2) dao tao
& phat trién anh huong tich cyuc 1én hanh vi lam viéc sang tao.

Zahoor va cgng
su (2024)

Nghién ctru kham ph4 mdi quan hé giita s6 hoa (digitalization) trong to chirc véi hanh vi chii dong (taking charge) va
kha nang phuc hdi (resilience) ctia nhan vién. Két qua cho thay sb hoa c6 lién quan tich cyc dén kha nang phuc hoi cua
nhan vién. Panh gia gia tri cdt 161 ctia ban than (core self-evaluation), k¥ nang sé (digital literacy) va méi truong lam
viéc hoa nhap (inclusive climate) c6 tac dong diéu tiét dén mdi quan hé nay.

YevaChen
(2024)

Nghién ctru xem xét anh huong cua dic diém cong viée dén su gin két cong viée (work engagement) thong qua trang
thai lam viéc ctia nhan vién (employee work status) trong bdi canh CDS. Trang thai lam viéc ctia nhan vién dugc danh
gi4 qua muc do xa lanh (alienation) va dong luc (motivation). Két qua cho thy cac yéu cdu cong viéc nhu nhén thirc vé
khic phuc dich vu (service recovery awarenes) va DC (digital competence) tai noi 1am viéc, ciing nhu cac ngudn luc
cong viéc nhu hd trg cong viée (job support), trao quyén tam 1y (psychological empowerment) va dao tao (training) anh
huong dén sy xa lanh va dong luc ctia nhan vién. Sy Xa lanh va dong lyc anh huong dén sy gan két cong viéc, dong thoi
1a trung gian hoan toan trong mdi quan hé giira ddc diém cong viéc va sy gan két cong viéc.
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PL1.5. Thang do nghién ciru
Thang do DTL

Ma Thang do gbc Thang do nghién ciru
DTL1 Leaders inspire all members with the digital transformation | Lanh dao truyén cam himg cho tat ca thanh vién véi cac ké hoach
plans for our organization CDS cho t0 chirc
DTL2 \I;ies?(c)iﬁrs provide members with a clear digital transformation Lanh dao cung cdp cho thanh vién tim nhin v& CDS 13 rang
Leaders motivate team members to accomplish the same | Lanh dao dong vién céc thanh vién dé hoan thanh cac muc tiéu
DTL3 g .
digital transformation goals CbS
DTL4 L.e a.ders In our orgz_:mlzatlon encourages all members to reach Lanh dao khuyén khich tat ca thanh vién dat dugc muc tiéu CDS
digital transformation goals
Leaders in my organization consider the digital transformation | . . A 2z .2 Y S
DTL5 beliefs of all members Lanh dao can nhac dén quan diém CDS cua tat ca nhan vién
DTL6 Leaders encourage all members to think about DT ideas Lanh dgo khuyen khich tat ca thanh vién suy nghl vé céc y tuong

CbS

Nguon: (Ly, 2024)

Thang do méi trwong chia sé tri thirc

another

Mi Thang do goc Thang do nghién ciru
KSE1 We share our job experience with each other Chung t6i chia sé kinh nghiém lam viéc voi nhau
KSE2 We share our expertise at the request of other members Cl?ung .t91 ch|’a s¢ chuyén mon clia minh theo yéu cau cta cdc
thanh vién khac
KSE3 We share our ideas about jobs with one another Chuing t6i chia sé y twong vé cong viéc véi nhau
KSE4 We share work reports and offi cial documents with one | Chtng t6i chia sé bao cao cong viéc va tai liéu chinh thirc voi

nhau

Nguon: Chen va Lin (2013)
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Thang do su linh hoat t6 chirc

Mi Thang do goc Thang do nghién ctru

OAL We can quickly accommodate individual and government | Chiing t6i ¢ thé nhanh chéng dap g nhu cau ciia ca nhan va chinh
needs phu

OA2 We can rapidly_ adapt processes and activities to meet | Chung t6i c6 thé nhanh chong thich timg quy trinh va hoat dong dé dap
demand fluctuations ung bién dong nhu cau

oa3 | We can handle issues from suppliers and partners | Chiing toi ¢ thé xir 1y van dé tir nha cung cap va ddi tac mot cach
efficiently hiéu qua

OA4 We respond quickly to market and government changes gﬁﬁmg t6i phan tmg nhanh v&i nhitng thay doi ctia thi truong va chinh

OA5 We seek ways to reinvent our organization continually Chung t6i tim cach lién tuc cai tién to chirc cua minh

OA6 We see government and market trends that provide for | Chung t6i nhan thiy xu huéng cta chinh phu va thi truong tao diéu
speedy expansion kién mo rong nhanh chong

Nguon: Ly (2024)

Thang do niing luc s6

Mi Thang do goc Thang do nghién ciru
DC1 I would not feel very competent when | was using the digitally T6i cam thay khong du nang luc khi lam viéc trong méi truong
transformed workplace (reverse coded) s0 hoa (ma hda ngugc)
DC2 Atthe digitally transformed workplace, | would get many chances | Téi c6 nhicu co hgi dé thé hién kha ning cia minh khi lam viéc
to show my capabilities trong moi trudng so hoa
DC3 When working with at digitally transformed workplace, | would | T6i nhan ra tiém nang cta ban than khi 1am viéc trong moi
often feel very capable truong so hoa

Nguon: Meske va Junglas (2021)
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Thang do thai d déi véi CDS
Mi Thang do gbc Thang do nghién ctru
AT1 | To digitally transform the workplace is a good idea Viéc CBS noi lam viéc 1a mot y tudng hay
AT2 | I would like it, to work in a digitally transformed work environment T61 muon lam viée trong mdt mai trudong lam viée duge CBS
AT3 A digi'gally transformed workplace would make my work more | Mot noi 1am viéc duge CDS sé& khién cong viéc cua toi tha vi
interesting hon
Nguon: Meske va Junglas (2021)
Thang do hanh vi d6i méi s6
Ma Thang do goc (In your job, how often do you ...) Thang do nghién ctru (Trong céng viéc, toi thuong ...)
DIBL | - Make suggestions to improve current products or | ... dé xuat y tudng dé cai tién cac san pham hoic dich vy sb hoa hién
services? co? ’ ‘
DIB2 ... produce ideas to improve work practices? duara Céf sang kjén; nham nang cao hi¢u qua cong viéc thong qua
ung dung cong nghé so6
DIB3 | ... acquire new knowledge? ... tich cuc hoc héi kién thirc mai vé CPS va doi mdi sang tao
DIBa | - actively contribute to the development of new products | ... dong gop tich cye vao qua trinh phat trién cac san pham hoic dich
or services? vu sO mc’y} ’ ‘
DIB5 ... acquire new groups of customers? th éicn;é(iém va tiép can cadc nhom khach hang mai bang cac phuong
DIB6 ... optimize the organization of work? = téi uu h()aguy trinh lam vi¢c thong qua viéc ap dung cac giai phap
va cong Cu SO

Nguon: De Jong va Den Hartog (2010)
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Phu luc 2: Phéng vin chuyén gia
PL2.1. Danh sdach chuyén gia

STT Chuyén gia Chire vu Pon vi
1 Chuyén gial | Tong Giam doc Cong ty c6 phan ddi tac Chan That
2 Chuyén gia2 | Tong Giam doc Cong ty TNHH Smooth Care Shipping

Cong ty TNHH Van tai Dich vu

3 Chuyén gia3 | Tong Giam doc e
Thuong mai Buc Viét

. R L Cong ty TNHH Thuong mai va Dich vu
4 Chuyén gia4 | Tong Giam doc

Hai Au V.N
. . o Cong ty TNHH Dich vu giao nhan
5 Chuyén gia5 | Tong Giam doc
Song Song
Chuyén gia 6 | Tong Giam doc Cong ty C6 phan hoa chat A Chau
Chuyén gia 7 | Pho Giam doc Cong ty TNHH phan phdi Synnex FPT

Cong ty TNHH San pham tiéu ding

8 Chuyén gia 8 | Giam dd
uyend fam doe Toshiba Viét Nam

9 Chuyén gia9 | Pho Giam ddc Cong ty Xuat nhap khau Thudc La

Chi nhanh Cong ty TNHH Zuelling

10 | Chuyén gia10 | Pho Giam déc .
Pharma Viét Nam

Chi nhanh Tong cong ty phan bon va
11 | Chuyén gia 1l | Giam dbc chinhanh | hoa chat dau khi - Cong ty ¢6 phan -

Nha may dam Phu M§
12 | Chuyén gia 12 | Nha nghién ctru Truong Dai hoc Tai chinh — Marketing
13 Chuyén gia 13 | Nha nghién ctru Hoc vién Hang khong Viét Nam
14 | Chuyén gia 14 | Nha nghién ctru Truong Pai hoc Kinh té Qudc dan
15 | Chuyén gia 15 | Nha nghién ctru Truong Pai hoc Kinh té - Luat

Ghi chii: Ho va tén chuyén gia dwoc ma héa dé giir tinh bdo mdt théng tin cd nhdn
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PL2.2. Dan bai phéng vin chuyén gia
Phan 1: Giéi thi¢u vé budi phéng van

Xin chao anh (chi), téi 1a Nguyén Vin Tinh, nghién ctru sinh cua truong Dai
hoc Tai chinh — Marketing. Téi dang nghién ctru vé anh huéng cua lanh dao chuyén
d6i s6 1én hanh vi d6i méi s6 ctia nhan vién van tai va logistics tai Viét Nam. Toi rat
mong mudn duoc ling nghe ¥ kién chuyén mén ciia Quy Anh/Chi vé chu dé nay.
Nhitng chia sé cua Anh/Chi s€ dong gop vo cung quy bau cho nghién ctru, khong co
quan diém nao 1a dung hay sai. Moi thong tin déu dugc bao mat va chi phuc vu cho
muc dich hoc thuat. Téi tran trong cam on su dong ¥ tham gia trao d6i cua anh (chi).
Phin 2: Gi6i thi¢u thong tin ca nhéan

Xin anh/chi cho biét d6i chut vé ban than va kinh nghiém 1am viéc trong linh
vuc van tai va logistics.
Phin 3: Gi6i thiéu cac khai niém nghién ciru
1. Lanh dao chuyén déi so

Lanh dao chuyén do6i s6 phong cach lanh dao thiic ddy viéc chuyén doi cac quy
trinh, cdu trac to chtrc, va van héa thong qua viée tng dung cong nghé k¥ thuit sb
tién tién. Lanh dao chuyén d6i s6 khong chi bao ham viéc ap dung cac cong nghé méi
ma con tap trung vao viéc dinh hinh tu duy sb hoa trong toan t6 chirc, tir 1anh dao cap
cao dén timg nhén vién.
2. Méi trwong chia sé tri thirc

MOoi truong chia sé tri thirc dé cap dén cac twong tac xi hoi lién quan dén viée
trao doi kién thirc, kinh nghiém va chuyén mén giita nhan vién ¢ tat ca cac bo phan.
Pay khong chi 1a mot qua trinh trao doi giita cac ca nhan ma con 1a mot hoat dong
mang tinh hé théng, gan két toan b t6 chrc.
3. Sw linh hoat t6 chirc

Su linh hoat to chirc 1a kha nang clia mot t6 chiic trong viéc thich img nhanh
nhay trudc nhitng thay d6i cia méi trudng. N6 duge xem nhu mot tp hop cac ning
luc thiét yéu gitip t6 chirc vuot qua thach thirc va nim bat co hdi kinh doanh tiém

nang trong béi canh ddy bién dong.
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4. Ning lwc sé ciia nhan vién

Ning luc s tai noi 1am viéc duoc hiéu 1a sy két hop giira kién thire, k§ ning,
kha ning va cac dic diém can thiét dé nhan vién c6 thé str dung hiéu qua cac cong cu
ky thuat s6 trong qua trinh hoan thanh cong viéc.
5. Thdi dé déi véi chuyén déi sé

Thai 6 d6i voi chuyén doi sb dé cap dén sy danh gia ciia mot ca nhan vé qua
trinh sd hoa trong méi trudng 1am viée, bao gém ba khia canh chinh: nhan thirc vé y
nghia cta chuyén déi s6, mong mudn dugc 1am viée trong méi truong sé héa va niém
tin rang cong viéc sé tré nén tha vi hon khi duoc s6 hoa.
6. Hanh Vi d6i méi so

Hanh vi d6i méi s6 1a nhirng hanh vi lién quan dén viéc tao ra hodc ap dung
nhiing ¥ tudng va giai phap sé méi trong cong viée. Poi méi sé khong chi don thuan
1a viéc ap dung cong nghé méi, ma con doi hoi sy thay doi trong tu duy va quy trinh
1am viéc dé khai thac tdi da tiém ning cua cong nghé sb.
Phin 4: Méi quan h¢ giira cic khai ni¢ém trong mé hinh nghién ciru

1. Theo anh/chi, 1anh dao chuyén ddi s6 c6 vai tro nhu thé nao trong viéc thac
day moi trudng chia sé tri thirc trong to chirc?

2. Anh/chi nhan xét nhu thé nao vé mdi quan hé gitra 1anh dao chuyén d6i sb
va su linh hoat t6 chirc?

3.The0anhkhL1ﬁnhda0chuyéndéisécénﬁngcaOnénglucséx@ihéidédéi
v6i chuyén d6i s6 cuia nhan vién khong?

4. Nang luc s6 ctia nhan vién c6 duoce thuc day boi moi trudng chia sé tri thire
trong to chitc khong?

5. Nang luc s6 ctia nhan vién c6 duoc thuc day bai su linh hoat t6 chtrc khong?

6. Nang luc s6 va thai do ddi voi chuyén dbi s6 co thic day hanh vi d6i méi
s6 ctia nhan vién khong? Piéu nay c6 su khac biét gi giira cac nhan vién & cac thé hé

khong?
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Phan 5: Panh gia sy phit hop ciia thang do

Theo anh/chi, cac chi bao dd phan anh diy du thang do chwa? Anh/chi c6 dé

xut gi dé hoan thién?

Thang do lanh dao chuyén doi s6

Ma Thang do gbc Thang do nghién ciru
Leaders inspire all members with the | Lanh dao truyén cam himg cho tat ca thanh
DTL1 | digital transformation plans for our | vién véi céc ké hoach chuyén dbi sé cho to
organization chtrc
DTL2 Leaders provide members with a clear | Lanh dao cung cap cho thanh vién tam nhin
digital transformation vision vé chuyén doi s6 16 rang
Leaders motivate team members to .
. . Lanh dao dong vién cac thanh vién dé hoan
DTL3 | accomplish the same digital . , i 2z &
. thanh cac muc tiéu chuyén doi s
transformation goals
Leaders in our organization encourages all . .
g .. g . Lanh dao khuyén khich tat ca thanh vién dat
DTL4 | members to reach digital transformation i 2 ax. £
dugc muc ti€u chuyén doi so
goals
Leaders in my organization consider the L . .
. y org . . Lanh dao can nhac dén quan diém chuyén
DTL5 | digital transformation beliefs of all | _,. ., . . . ..
dd1 so cua tat ca nhan vién
members
DTL6 Leaders encourage all members to think | Lanh dao khuyén khich tat ca thanh vién suy
about DT ideas nghi vé cic ¥ tudong chuyén dbi sb
Thang do méi trwdong chia sé tri thirc
Ma Thang do gbc Thang do nghién ctru
KSE1 We share our job experience with each | Chtng t6i chia sé kinh nghiém lam viéc véi
other nhau
KSE2 We share our expertise at the request of | Chiing t6i chia sé chuyén moén ctia minh theo
other members yéu ciu ciia cac thanh vién khac
KSE3 We share our ideas about jobs with one | Chiing t6i chia sé y tuong vé cong viéc voi
another nhau
We share work reports and offi cial | Chiing t6i chia s¢ bao cdo cong viéc va tai
KSE4 . N g
documents with one another liéu chinh thirc véi nhau
Thang do s linh hoat to chirc
Ma Thang do gbc Thang do nghién ctru
OAL We can quickly accommodate individual | Chiing toi c6 thé nhanh chéng thich émg véi nhu
and government needs ciu cua khach hang va thi trudng.
. Chiing t6i c6 thé thay d6i quy trinh va hoat don
We can rapidly adapt processes and R ’g ) » y R q y . o g
OA2 o . dé dap ung su bién dong ctia nganh van tai va
activities to meet demand fluctuations logistics
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We can handle issues from suppliers and

Chung toi xir 1y van dé véi cac ddi tac, nha cung

OA3 partners efficiently cAp va khach hang mot cach hiéu qua.
OA4 We respond quickly to market and | Ching t6i phan ung nhanh véi cac thay doi
government changes trong chinh sach van tai va quy dinh nganh.
oas | We seek ways to reinvent our | Ching t6i lién tuc tim céch d6i méi mo hinh t6
organization continually chtrc va hoat dong kinh doanh.
We see government and market trends C;hﬁng t,éi the? doi x;u h?,émg Cér}g nght va Phu
OA6 . . cau khach hang dé t61 wu hda hoat dong
that provide for speedy expansion -
logistics.
Thang do niing lwc s6
Ma Thang do goc Thang do nghién ciru
I would not feel very competent when | was | Toi cam thay khong du nang luc khi lam
DC1 | using the digitally transformed workplace | viéc trong mdi truong sd hoa (ma hoa
(reverse coded) nguoc)
At the digitally transformed workplace, | | T6i ¢6 nhi€u co hoi dé thé hién kha nang
DC2 | would get many chances to show my ctia minh khi 1am viéc trong méi truong s6
capabilities hoa
DC3 When working with at digitally transformed | T6i nhan ra tiém nang cf%a ban than khi lam
workplace, | would often feel very capable viéc trong méi truong so6 héa
Thang do thai a9 doi véi chuyén ddi so
Ma Thang do gbc Thang do nghién ctru

AT1

To digitally transform the workplace is a
good idea

Viéc chuyén ddi s6 noi lam viée 1a mot v
tuong hay

AT2

I would like it, to work in a digitally
transformed work environment

T61i muon lam viéc trong mot moi trudng
lam viéc dugc chuyén doi s

AT3

A digitally transformed workplace would
make my work more interesting

Mot noi lam viéc dugc chuyén do6i so sé&
khién cong viéc cua toi tha vi hon

Thang do hanh vi d6i méi so

Ma Thang do gbc Thang do nghién ciu
? In your job, how often do you ... Trong cong viéc, toi thuong ...
DIBL | - Make suggestions to improve current | ... dé xuét’y tudng dé cai tién cac san pham hoic
products or services? dich vu so héa hién c6?
DIB? | - Produce ideas to improve work | ...dua racéc sang kién nham nang cao hiéu qua
practices? cong viéc thong qua tng dung cong ngh¢ so6?
DIB3 | acquire new knowledge? = tich cue hgc héi kién thire méi vé chuyén doi
s0 va d61 mdi sang tao?
actively  contribute to the , . X - A
DIB4 | development of new products or | dong gop tich cuc vao qua trinh phat trién cac

services?

san pham hodc dich vu s6 méi?
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... tim kiém va tiép can cadc nhom khach hang

DIB5 acquire new groups of customers? . .
S group ' méi bang cac phuong thirc s6?

... t01 uu hoa quy trinh lam viéc thong qua viéc
DIB6 | ... optimize the organization of work?

4p dung céac giai phap va cong cu so?

Phan 4: Két thic phong van
Tac gia tom tit mot sb thong tin thu thap dugc trong budi phong van chuyén

gia. Cam on sy dong gop cua chuyén gia.
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PL2.3. Két qud phéng vin chuyén gia

A Cau 6:
o n Cau 3: n A = A 1ssoan
Cau 1: Cau 2: N 2 .z Cau 4. Cau 5: Nang luc s0, thai d§
) . Y N 2 .z. | Lanhdao chuyén doi N L . I Lo . \
Chuyén | Lanh dao chuyén d6i | Lanh dao chuyén doi & nine Iuc sb v3 Moi truong chia sé Su linh hoat t6 chtrc doi voi CBS va
. . ) . : ) . s0, nang luc so va L . ' . Cane . oz
gia s0 va moi truong chia | so va sy linh hoat to Ve % . tri thirc va nang luc va nang luc so cla hanh vi d6i méi s6
S ) thai d6 doi vaoi CBS .. . o , .
sé tri thurc chtre ) o sO cua nhan vién nhan vién cua nhan vién — Su
cua nhan vién o on
khac biét theo thé hé
Két 15/15 15/15 15/15 15/15
qua 15/15 15/15
dong
thuin

Y kién chuyén gia:

CG1

Lanh dao chuyén dbi
sO tao nén tang cong
van hoa
khuyén khich viéc chia
sé tri thirc qua cac nén

nghé¢ va

tang so.

Lanh dao chuyén ddi
s6 gitp xdy dung cu
linh
hoat, san sang thich

trac t6 churc
mg vé6i cac thay doi
cong ngh¢ va thi
trudng.

Lanh dao chuyén d6i
s6 dong vai trd quan
trong trong viéc nang
cao ning luc sb cua
nhan vién, tao dong
luc va niém tin vao
chuyén ddi sd.

Moi truong chia sé tri
thirc giup nhén vién
hoc hoi kinh nghiém,
ky ning s tir dong
nghiép, rit ngan thoi
gian lam quen voi
cong ngh€ mai.

Té chuc linh hoat tao
co hoi cho nhan vién
tiép xuc v6i nhidu
cong nghé, quy trinh
khac nhau, tir 6 phat
trién nang lyc so da
dang.

Thai d tich cuc dbi
véi CPS thuc day
hanh vi dbi méi sd,
thé hé tré dé dang
tiép thu coéng nghé
mé&i hon so voi thé
hé cii. Thé hé Z hién
dang 1a thé hé tré
nhit trong luc luong
lao dong, tir 30 tudi
tré xubng, tiép theo
la thé hé Y (31-44
tudi), thé he X (45-
60 tudi)
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Lanh dao tao khdng
gian lam viéc sO, xay
dung cac cong dong va

Lanh dao xay dung
tu duy tht nghiém,
chap nhan rui ro, tir

Linh dao can cb
chién lugc ro rang dé
thic day k¥ nang so

Viéc chia sé tri thirc
gitip phd bién cach

T6 chac linh hoat
khuyén khich nhéan
vién chu dong hoc héi,

Thai @ tich cuc sé
din dén hanh vi d6i

méi s, nhung su

CG2 x P thiec dé tUng dun 5 .
dién dan tryc tuyén dé | d6 tang kha nang | cua nhan vién, tor d6 | he troi - g phat trién k¥ nang mai | khéac biét vé ky nang
. sk , , , 2 A - oan 4. | CONZNZNE con 2 as . A . , £ 1A A
nhan vién chia sé kién | thich Gng cua t0 | cai thién thai do doi | ., gh‘g . g cong dé dap ung nhu cau | gitra cac thé hé can
) 2 oa. g viéc hang ngay. 5. L
thure. chirc. v6i chuyén doi so. g neay thay doi. duogc quan ly.
Cac thé hé nhan vién
5 R Cac nha lanh dao U . , A
Lanh dao xay dung R .. 2 .. | Moitruong chiasé tri R , ) c0 su khac biét 10 rét
N s N ~ | chuyén doi so gitp , A T6 chirc linh hoat o .
Lanh dao tao moi | tam nhin rd rang vé R R .| thirc tao co ché hoc . R .| trong viéc tiep thu va
. o, ] . 2 nhan vién nhan thic | _ R ] thuong xuyén diéu | , ] R
truong tin cdy, cdi mo, | huéng phat trién, ., .. . |tap khoéng chinh . . . ap dung cac cong
. . RO ) ., N , .| dugc gia tri cua , ., .. | chinh m6 hinh lam . R
CG3 noi chia sé tri thiac | giup t6 chuc chu 2 .z. sz .. ., | thrc, gip nhan vién | R N . | nghé¢ sO vao cong
s R L, .. | chuyén db6i so, tir d6 | ., 2 . | viéc, yéu cau nhan| N R
dugc ghi nhan va khen | dong thich tng vdi | 5 < | tiép thu kién thirc s6 | . Y 1o . | viéc, nhitng nhan
] ; . R nang cao nang lyc so .. .. | vién phai lién tuc cap | .. . .
thuong. cac xu hudéng cong | . .. .. .. .| nhanhhon so vdidao N vién tré (duéi 30
R va thai d6 doi voi N nhét k§ nang so. 2. . ¢
nghé. CDS tao truyen thong. tudi) thudng nam bat
cong nghé rat nhanh.
. .z. | Chia sé tri thirc tao n
N ., ;| Lanh dao chuyén do6i | .., e o 2 , ) Su khac biét giira cac
5 .| Lanh dao giap t6| , ., R .. | dieu kién cho viéc | T6 chirc linh hoat R 2
Lanh dao tao ra hé T sO giup nhan vién R . N . R | thé hé nhan vién thé
z . .| chttccaitien liéntuc | ., ~ . . | ., | hoc tap tu dong | thuong =xuyén tha| . o
thong chia sé kién thirc . o hi€u rd loi ich cuda o . - o R . | hién 10 trong thai do
C o . .. | quy trinh, tir d6 tang | N nghiép, dac biét la | nghiém cong nghé | .,. . P
CG4 gan lién voi cong viéce . L, .. | cong ngh¢ mai, tang | 7 7 A . .. doi voi CBS, thé hé
. . , .| kha nang dap ung voi . . cac k¥ nang thuc té | moi, tao co hdi cho | | o
hang ngay cta nhan| , _ ~ , 2. | cuong sy twtintrong | . . oLz, R o ) .2 | tré nhu thé hé Z s€ dé
N cac yéu cau thay doi | ., °, R can thiet dé ing dung | nhan vién phat trién | | o .
vién. AR viéc str dung congcu | R 5 p p dang ti€p nhan cong
cua thi truong. P cong ngh¢ vao cong | nang luc so thuc te. -
SO. a 2 nghé hon.
viéc cu thé.
Lanh dao tao ra cac | Lanh dao gitip pha vd | Lanh dao chuyén d6i | Moi truong chiasétri | To chirc linh hoat ¢c6 | Thé hé méi c6 xu
CG5 guy trinh va céng cu | cac rao can gitta cac | sO khong chi cung | thirc gitip lan toa hiéu | thé diéu chinh nhanh | huéng dé dang chap

chuan hoa dé thu thap,

phong ban, tao nén

cdp cong cu ma con

biét vé cac xu hudng

chong ngudn lyc dau

nhan va thuc hién
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luru trix va pho bién tri
thirc trong t6 chirc.

cau trac to chuc linh
hoat hon, dé thich
ling vé6i thay doi.

truyén cam himng, tao
dong lyc cho nhan
vién cai thién nang
luc s0.

cong nghé moi, tao
dong lyc cho nhan
vién phat trién ky
nang phu hop.

tu vao cong nghé va
phat trién nhan sy theo
xu huoéng thi truong.

ddi méi sb, trong khi
thé hé cii (khoang tir
45 tudi tré 1én) c6 thé
gap kho khan.

CG6

Lanh dao xay dung cac
chuong trinh hd tro,
trao d6i tri thuc vé
cong nghé sd

Lanh dao thuc day tu
duy d6i méi sang tao,
khuyén khich thir
nghiém cac mo hinh
moi.

Lanh dao chuyén doi
s6 gitp nhan vién
cam nhan duogc su
quan trong cua
chuyén d6i s trong
cong viéc va phat
trién ning luc s6.

Chia sé tri thirc giup
nhan vién tiép cén
v6i cac kinh nghiém
thuc t& vé& tng dung
cong nghé sd trong
nganh van tai va
logistics.

linh hoat
thuong lam viéc theo
nhom da chuc nang,
tao diéu kién cho nhan
vién hoc hédi ky nang

T6 chuc

sO tu nhiéu linh vuc
khac nhau.

Céc thé hé nhan vién
c6 su khac biét vé
mirc d0 san sang
tham gia vao hanh vi
d6i mai sb, thé hé tre
linh  hoat
Nhitng nhan vién

hon.

méi tot nghiép (22-
25) tiép can tot voi
cong nghé.

CG7

Lanh dao st dung cac
nén tang ky thuat sb
tién tién dé két ndi
nhén vién va tao diéu
kién thuan lgi cho viéc
chia sé tri thirc.

Lanh dao xay dung
kha nang du bao xu
hudéng va thich ung
nhanh véi thay ddi
cong nghé, ting su
linh hoat cua t6 chic.

Lanh dao can tao ra
moi truong hd tro
viéc hoc va phat trién
nang luc s6 cho nhan
vién, gitp cai thién
thai do ddi
chuyén dbi sd.

Vol

Moi truong chia sé tri
thuc tao didu kién
cho viéc hoc tap lién
tuc, khuyén khich
nhan vién cdp nhat
kién thic vé cong
ngh¢ moi.

T6 chac linh  hoat
thuong cd chinh sach
luan chuyén cong viéc,
gip nhan vién tiép
xuc v6éi nhidu cong
nghé va phat trién k¥
nang da dang.

Nang lyc sO va thai
d6 ddi v6i chuyén
d6i s6 1a yéu té quan
dinh
hanh vi déi méi sé,

trong quyét

va su khac biét gitra
cac thé hé 1a rd rét.
Nhan vién 16n tudi
(sau 50 tudi) s& rat
kho khan khi tiép can
cong nghé moi.
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Lanh dao tao ra van
hoéa hoc tap va chia sé,
noi moi nhan vién déu

Lanh dao thuc day
cdu trac quan ly
phang, giam bét thir

Thai d6 tich cuc cua
lanh dao thac day
nhan vién nang cao

Moi truong chia sé tri
thirc gitp nhén vién
hoc héi tir thanh cong

Té6 chac linh hoat
thuong c6 chinh sach

trao quyén cho nhan

Céc thé hé nhan vién
c6 su khéc biét 5 vé
kha nang ap dung
cong nghé mdi va

CG8 . _ . N X vién, khuyén khich ho | . o
dugc khuyén khich | bac, tdng tinh linh | ndng luc s0 va co6 cai | va that bai cia dong hil dé yt‘ hid | thai d6 doi véi CDS.
. ; i .., | chi d6ng tim hiéu va N .
dong gop y tudng va | hoat trong ra quyét | nhin tich cuc hon vé | nghiép trong viéc ap | , £ . . | Nhéan vién tré (duoi
. o . . . ap dung cong nghé x . .
kinh nghiém. dinh. CbS. dung cong nghé so. .. 35) dé dang chap
moi. .
nhén cong ngh¢ mai.
Thé h¢ tré co kha
nang hoc hdi nhanh
» . .. , . hon, diéu nay tao ra
N , Lanh dao phat trién | Lanh dao chuyén doi ., .., ., | To chac Ilinh hoat ] .Ay ’
Lanh dao tao ra cac co L. L, P K .. | Chia sé tri thurc giup . , ‘., su khac biét trong
P kha nang quan ly sy | sO giup nhan vién R N thuong c6 co ché danh | S
ché ghi nhén va khen N . L , tao ra cong dong hoc | ., . .- p | viéc thuc hién hanh
. . ., .. |thay d6i hiéu qua, | hi€u r6 cac xu huéng | -7 7 |giahiéusuatdyatrén | ., . R
thudng viéc chiasé tri | .~ , ] e s tap, noi nhan vién c6 | =, , Z , vi d61 méi s0. Nhan
CG9 . T L giap t0 chuc thich | va k¥ nang méi, lam 2 L x két qua, khuyén khich | . 2.
thirc, bién no6 thanh | © R . : . | thé ho trg nhau trong R o » vién dudi 30 tudi
K x . _ ., | ung nhanh v6i méi | ting nang lyc sO va | ., i 2 ~ | nhan vién tim kiém . .
mot phan clia van hoa . . D <. | viéc phat trien ky | .. . ] R .| dwoc xem la tré,
P truong kinh doanh | thai d§ tich cuc do6i | _ . giai phap cong nghé N B
to chirc. . . nang so. .. nhan vién tir 30 dén
méi. voi CDS. to1 uu. R x.
45 thi tuy vao moi
nguoi, nang luc sb s&
khac nhau.
.. | Lanh dao thiét 1a ... | Moitruong chiasétri | _, , Thai d9 tich cuc véi
Lanh dao dam béo viée | o r. 00 P Lanh dao chuyén déi | . EUASET T8 chire linh  hoat ) HeR eHe
. . .. ..z | mo hinh kinh doanh | | o thirc tao dicu kién . . . .| CBS thic day hanh
quan ly va chia sé kién | | L ] s0 tao ra moi trudng , .. | thuong xuyén ra soat | . ... ,.
) R .| c6 kha nang thich . . | cho su hop tac gilta | | . x .. |wvidoi moiso, nhung
CG10 thirc trong cong ty di hoc héi, khuyén va cdp nhat yéu cau ky

d6i voi muc tiéu kinh
doanh chung.

ung cao véi cac thay
d6i cua thi truong va
cong nghé.

khich nhéan vién phat
trién nang lyc sd dé

cac thé hé nhan vién,
giup lan toa ky nang
sd trong toan t6 chirc.

nang cho tung vi tri,
thic ddy nhdn vién

thé hé cii co thé can
thoi gian dé thich
nghi. Nhan vién tr
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nang cao hi¢u suat
lam viéc.

phat trién nang lyc sd
phu hop.

45 tudi trd 1én c6 thé
thiéu k¥ nang dé tiép
c4n v6i cong nghé s6
néu khong cha dong
hoc tap va phat trién.

Lanh dao xay dung hé
thong quan 1y du 4n
minh bach, tao diéu

Lanh dao giap xay
dung quy trinh ra
quyét dinh nhanh

Lanh dao chuyén d6i
khich
nhan vién tham gia

s0 khuyén

Chia sé tri thirc giup
nhan vién tiép cén
v6i céc thyuc hanh tot

T6 chtc linh hoat
thuong thir nghiém céc

mo hinh lam viéc modi

Cac thé hé nhén vién
c6 su khac biét trong
cach thirc hoc va ap
dung cong nghé méi
vao cong viéc. Nhan

CG11 N o .. | chong, tang kha nang | . A nhit trong nganh, tir | (nhu lam viéc tir xa), | vién tré  (22-35)
kién cho viéc chia sé L 2 ., | vao cac hoat déng | ., . , 2 R o . s
. ) .. | phan tng cua to chuc | . ., .. | d6 nang cao nang lyc | thic day nhan vién | duong nhu c6 nén
bai hoc kinh nghiém |~ | .. .. | dao tao va phat triéen | A A | R o
o , véi cac thay d6i thi | _ ! sO theo chuan muc | phat trién ky ning so | ting cong nghé tot
gitra cac du an. . k¥ nang so. . o R
truong. nganh. de thich tng. hon nén s€ d¢ dang
hoc va ap dung cong
nghé s6
Céc thé hé nhén vién
. .:. | Moitruong chiasétri | T6 chic linh hoat | c6 phan Gng khac
Lanh dao tao ra cac | Lanh dao xdy dung | Lanh dao chuyén d6i ) & a o . o o P z. ,.g
R ) . o L. Y Y, ., | thte tao dieu kién | thuong céd cau tric da | nhau doi véi sy thay
khong gian lam viéc | kha nang theo d&i va | sO 1a yéu t0 quyét . N R \ R 2. A
T, L, . N cho viéc hoc tap | dang, yéu cau nhan | d6i cong nghé, thé hé
chung va nén tang truc | phan ng nhanh véi | dinh trong viéc thay N DR . . ] = 2 x
CG12 thong qua quan sat va | vién phai thich nghi | tré (dudi 35 tudi) de

tuyén dé ket noi nhan
vién tor cac bo phan
khac nhau.

cac xu hudéng cong

ngh¢ mébi trong

nganh.

doi van hoa lam viéc,
tor d6 nang cao nang
Iuc sO ctiia nhan vién.

trong tac véi dong
nghiép c6  kinh

nghiém.

véoi nhi€u cong cu va
phuong phap lam viéc
khac nhau.

dang thich nghi hon
bdi ki ning c6 sin
cling nhu tinh ning
dong ctia tudi tre.
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CG13

Lanh dao thiét lap cac
mang ludi chuyén gia
ndi bg, gitip nhan vién
dé dang tim kiém va
két nbi voi nguoi co
chuyén mon phu hop.

Lanh dao phat trién
van hoa chip nhan
that bai nhu mét phan
cua qua trinh hoc hdi,
khuyén khich sy doi
mdi va thu nghiém.

Lanh dao chuyén doi
s6 tao diéu kién dé
nhan vién cai thién
ky niang s, tr d6
gitip thay doi thai do
cia ho ddi véi CBS.

Chia sé tri thirc giup
nhan vién tiép can
vai Kinh nghiém thyc
té vé viéc 4p dung
cong nghé vao giai
quyét cac van dé cu
thé trong nganh.

linh hoat
thuong xuyén doi méi

T6 chuc

quy trinh, tao co hoi
cho nhan vién phat
trién ky ning s6 qua
viéc thich img vai thay
doi.

Ning lyc s6 va thai
do dbi voi CDS la
yéu t6 anh huong
truc tiép dén hanh vi
d6i méi sb, sy khac
biét giita cac thé hé
r0 rét. Nhiing nhan
vién tir 45 tudi trd
Ién, dac biét la sau
50, miac du van co
thai do  tot
chuyén doi s6 nhung

voi

bi gidi han boi nang
Iue.

CGl14

Lanh dao tao ra cac co
ché phan héi hiéu qua,
giup nhan vién hoc hoi
te kinh nghiém cia
nhau trong qué trinh
chuyén doi so.

Lanh dao xay dung
nang lyc du bao xu
hudéng thi truong va
cong nghé, giup b
chuc chu dong thich
ung.

Lanh dao chuyén d6i
s6 thiic ddy nhan vién
hiéu va sir dung cong
ngh¢ ) hiéu qua, lam
tang thai d6 tich cuc
ddi véi CPS.

Moi truong chia sé tri
thirc gitp lan toa cac
thyc hanh t6t vé (mg
dung cong
trong toan to chirc

nghé

nhanh chong.

T6 chte linh hoat c6
kha ning thay doi wu
tién va phan bd ngudn
lyc nhanh choéng, tao
diéu kién cho nhan
vién phat trién k§ ning
m&i theo nhu cau thuc
te.

Thé hé nhan vién tré
¢ xu hudng tiép thu
nhanh hon va manh
mé hon trong viéc
db6i moi sb. Nhiing
nhan vién dudi 30
tudi dugc sdng trong
bdi canh sb nén da
hinh thanh thai d6 va
nang luc co ban véi
chuyén dbi sb
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CG15

Lanh dao xdy dung
mdi quan hé hop tac
v6i cac to chirc gido
duc, tao co hoi cho
nhan vién tiép can véi
tri thirc méi.

Lanh dao phat trién
kha nang quan ly rai
ro hidu qua, giup to
thur
nghiém va d6i méi.

chuc tu tin

Lanh dao chuyén doi
s giup tao ra mot
moi trudng hd trg
hoc hoi va chia sé tri
thirc, qua do nang
cao niang luc sé cua
nhén vién.

Chia sé tri thirc tao ra
cong déng thuc hanh,
noi nhan vién hoc hoéi
va phat trién k¥ ning
s6 thong qua tuong
tac voi dong nghiép.

linh hoat
thuong c6 kha ning
thir nghiém va ap dung

T6 chuc

cong nghé mdi nhanh
chong, tao co hoi cho
nhan vién phat trién
ning luc sd qua thuc
tién.

Céc thé hé nhan vién
c6 su khac biét trong
viée d6i mat voi
chuyén d6i s6, thé hé
tré d& dang d6i méi
hon so voi thé hé
truéc. Nhan  vién
hién nay chia lam 3
thé hé (X, Y, 2).
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Bang 1. Tong hop thang do

M Thang do sau Ghi cha
a .
hé Thang do goc gop y cia chuyén
6a .
gia
DTL | Lanh dao chuyén ddi sé (Ly, 2024)
Leaders inspire | Lanh dao truyén | Linh dao truyén| Diéu chinh vin
all members with | cam hung cho tat | dat va khoi goi su phong
the digital | ca thanh vién véi | hing thu, dong luc
DTL1 . , p N
transformation cic k& hoach | cho nhan vién vé
plans for our | chuyén ddi so cho | caic  ké  hoach
organization t6 chirc chuyén d6i sb
Leaders provide | _ o . Diéu chinh vin
. Lanh dao cung cap | Lanh dao cung cap
members with a . R R phong
.. cho thanh vién tam | cho nhan vién tam
DTL2 | clear digital s 2 g s 2 g
. nhin vé chuyén d6i | nhin vé chuyén doi
transformation PR P
. sO 10 rang sO 10 rang
vision
Leaders motivate Diéu chinh van
Lanh dao dong | Lanh dao ddng
team membersto | .. ) N N 3 phong
accomplish  the vién cac thanh | vién nhan vién dé
DTL3 PUSR ™| (ién dé hoan thanh | hoan thanh céc
same digital | n A 2
. cac muc tiéu | muc tiéu chuyén
transformation .z 2 N
chuyén doi so doi so
goals
Leaders in our Diéu chinh vin
organization . . hon
enioura s all Lanh dao khuyén | Lanh dao khuyén phong
g khich tAt ca thanh | khich tt c nhan
DTL4 | members to| .. n
.. vién dat duoc muc | vién dat dugc muc
reach digital | RSP 2 a2
. tiéu chuyén doi s6 | ti€u chuyén doi s6
transformation
goals
Leaders in my Piéu chinh vin
organization . . . | Linh dao ling phong
. Lanh dao can nhac e .
consider the 4 did nghe va ghi nhan y
.. én quan diém | , 2 i
DTL5 | digital X q .. z ., | kién vé chuyén doi
. chuyén @éi sdb cta | , , . ° .
transformation PR, sO cua tat ca nhan
. tat ca nhan vién .
beliefs of all vién
members
DTL6 Leaders Lanh dao khuyén | Lanh dao khuyén | Diéu chinh van

encourage all

khich tit ca thanh

khich tAt cA nhan

phong
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members to think

vién suy nghi vé

vién suy nghi vé

about DT ideas |cac y tuong |[cac y  tudng
chuyén d6i sb chuyén d6i sb
Lanh dao chu B sung
trong dau tur vao co
so ha ting, cong
nghé nhim thuc
day chuyén dbi sb
Lanh dao hd trg to B sung
chic cac chuong
trinh dao tao nang
cao ning luc sb
cua nhan vién
Lanh dao dinh B sung
huéng tai ciu tric
quy trinh, mé hinh
van hanh theo
huéng t6i wu héa
dua trén nén tang
50
KSE | Méi trewong chia sé tri thie (Chen va Lin, 2013)
. Lo Chuting t6i san lon Diéu chinh vin
We share our job | Chiing t6i chia sé . 8 . . S
. . : i . |chia sé¢ kinh phong
KSEL1 | experience with | kinh nghiém lam D . n
N nghiém lam viéc
each other viéc v&i nhau .
véi nhau
Chung t6i chia sé | Chung toi san lon Diéu chinh vin
We share our Ag A , . gv oL &
expertise at the chuyén moén cua | chia sé ky nang, phong
KSE2 minh theo yéu cau | kién thic chuyén
request of other | . . - .
cua cac thanh vién | mén véi nhau
members ]
khac
We share our | Ching toi chiasé y | Chung toi sdn long | Diéu chinh van
KSE3 | ideas about jobs | tuong vé cong viée | chia sé ¥ tuong vé phong
with one another | véi nhau cong viéc véi nhau
. Chiing t6i san lon Diéu chinh vin
We share work | Ching t6i chia sé ) g, , ’g
N .. | chia sé bao cao phong
reports and offi | bao cao cong viéc | o O
KSE4 cong viéc va tai

cial documents
with one another

va tai li€u chinh
thtre v&i nhau

liéu chinh thirc véi
nhau
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Cong ty c¢6 van hoa B6 sung
khuyén khich chia

sé tri thirc trong tit

ca cac phong ban

Cong ty c6 nhiing B sung

nén tang coOng
nghé dé chia sé tri
thee va tai li€u

cong vigc

OA | Swlinh hoat té chirc (Ly, 2024)
We can quickly , . . .| To chac nhanh| Diéuchinhvin
Ching t6i c6 thé . . ,
accommodate hanh chone da chong thich ung phong
. nhanh choéng da _ X
OAl | individual and | D8 G U6i nhu chu thay
ungnhucauciaca | _,. ] )
government N .| do1 cua  khach
nhan va chinh phu | | o
needs hang va thi truong.
_ | Chung t6i co thé | . .. | Diéuchinhvin
We can rapidly une , . T6 chuc thay doi Y v
nhanh chong thich | |. . phong
adapt processes 1’r riah v3 linh hoat quy trinh
L ng quy trinh va .
OA2 | and activities to | -2 AU TR V&L 05 hoat dong dé
hoat dong d¢ dap | ., , iy
meet demand | | P dap tGng su bién
. ung bién dong nhu | , .
fluctuations \ dong cua nganh.
cau
We can handle ) . .| T6 chirc c6 thé xir | Diéu chinh van
. Ching t6i c6 thé | , . .. , .
issues from| %, .. . . .| lyvandeé phatsinh phong
. xtrlyvandétrnha | ° | P
OA3 | suppliers and . . .z.., | tunhacungcapva
cungcapvadoitac | ;. I
partners o N .| @01 tac mot cach
. mot cach hiéu qua o .
efficiently hiéu qua.
Ching t6i phan | To chiic phan tmg | Diéu chinh vin
We respond | , 8 P T ‘.p, y
uickly to market | "8 nhanh vo6i | kip thoi cac thay phong
oag | U nhitng thay déi cia | di trong chinh
and government | . <L . A ar s
chanaes thi truong va chinh | sach van tai va quy
9 phu dinh nganh.
We seek ways to ... . | To6chuc cha dong | Biéu chinh van
. Chungtoéitimcach | _,. . . %
reinvent our | . .. .z 2 | doi m&i mo hinh to phong
OA5 o lién tuc cai tién to L R
organization o chuc va hoat dong
. chure ciia minh .
continually kinh doanh.
We see | Chung t6i nhan Loai bo do noi
OA6 | government and | thay xu huéng cua dung tring voi

market trends

chinh phu va thi

OA1, OA2, OA4
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that provide for

trudng tao diéu

speedy kién md  rong
expansion nhanh chong
Té6 chirc nhanh B sung
choéng cap nhat va
ap dung cong ngh¢
moi  trong hoat
dong kinh doanh.
DC | Ning luc sé (Meske and Junglas, 2021)
I would not feel Diéu chinh van
very competent | Té6i cam  thdy phong
when | was using | khong du nang lyc | Toi  cam  thay
DC1 | the digitally | khi 1am viéc trong | khong du nang luc
transformed mdi truong s héa | khi lam viéc trong
workplace (ma hoa nguoc) moi truong s (ma
(reverse coded) hda ngugc)
At the digitally | = ., B Diéu chinh vin
Toiconhi€ucohdi | . . . .« N
transformed D .| Téi c6 nhiéu co hoi phong
dé thé hién kha| ., ., ... .
workplace, [ L .| dé thé hién kha
DC2 nang cua minh khi | L .
would get many | = T .. .. | nang ctia minh khi
lam viéc trong méi | _, o .
chances to show . o, lam viéc trong moi
- truong so hoa . p
my capabilities truong so
When  working Piéu chinh vin
with at digitally | Téi nhan ra tiém phong
DC3 transformed ning cua ban than | Téi nhan ra tiém
workplace, I | khi lam viéc trong | ndng ctuia ban than
would often feel | moi trudng s6 hoa | khi 1am viéc trong
very capable moi truong s6
T6i am hiéu cac ki B sung
ning can thiét dé
lam vi¢c hi€éu qua
trong moéi1 truong
56
T6i linh hoat thich B6 sung

ung v&i cac quy
trinh, thoi
lam viéc mai trong

quen

moi truong so
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AT | Thai dé d6i véi chuyén déi s6 (Meske and Junglas, 2021)
To digitall n 2 2. X A 2 2. £
gially Viéc chuyén doi so | Viéc chuyén doi s6
transform  the e ea e A
ATl . noi lam viéc 1a mét | noi lam viée 1a mot
workplace is a | , twéne h . twone h
. a a
good idea Y gy Y gy
I would likeit,to | . . .. .. T,
. To61 mudn lam viéc | Té1i muon lam viée
work in a . . . N
. trong mot mo1 | trong mot mol
digitally ‘ . - . . -
AT2 truong lam vigce | truong lam vige
transformed 2 ez A aAs
dugc chuyén doi | dugc chuyén doi
work p p
. sO sO
environment
A digitally | Mot noi lam viéc | Mot noi lam viéc
transformed dugc chuyén d6i | duoc chuyén doi
AT3 | workplacewould | s6 s& khién cong | s s& khién cong
make my work | viéc cua t6i tha vi | viéc cua t6i tha vi
more interesting | hon hon
Viéc dp dung cong B6 sung
nghé sb giup ti vu
héa quy trinh lam
viéc trong linh vuc
van tai va logistics.
T6i cam thiy cong B6 sung
nghé s giup toi
nang cao ning suat
lam viéc
Hanh vi ddi méi so6 (De Jong and Den Hartog, 2010)
DIB | Inyour job, how often do you ...
Trong cong viéc, toi thuong ...
make sz, ... dé xuat cac y| Diéuchinhvin
. ..déxuatytudbng | .. . R
suggestions  to| .. .. .. ~, . |kién v€ cong nghé phong
. décaitiencacsan | , . .. .. )
DIB1 | improve current 2 o sO dé cai tién/phat
pham hoac dichvu | ., |, | R
products or| .., ... trién cac san pham
. s0 hoa hién c6? .
services hoac dich vu
... dua ra cac sang | ... dua ra cic sang | Diéu chinh vin
... produce ideas | kién nham nang | kién vé cong nghé phong
DIB2 | to improve work | cao hiéu qua cong | s nham tdi wu hoa

practices

viéc thong qua ing
dung cong nghé sb

quy trinh, nng cao
hiéu qua cong viéc
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... tich cuc hoc hoi

... tich cuc hoc hoi
kién thirc méi ve

. acquire new | kién thirc méi vé
DIB3 2 ax. X TSPy VR
knowledge chuyén doi so va | chuyén doi so va
d6i méi sang tao d6i méi sang tao
actively | ... dong gop tich | ... chu dong ung| Diéuchinhvin
contribute to the | cuc vao quéa trinh | dung cong nghé sb phong
DIB4 | development of | phat trién cic san | @& cai tién/phat
new products or | pham hoic dich vu | trién cac san pham
services $6 moi hodc dich vu
... im kiém va tiép Loai bo do chi
acquire new | can cidc nhom ding véi 1 sé it
DIB5 | groups of | khach hang mdi nhan vién o mang
customers bang cic phuong kinh doanh
thirc s6
... tbi wu hoa quy | ... chu dong Gng| Biéu chinh vin
optimize the | trinh  lam  viéc | dung cong nghé sb phong
DIB6 | organization of | thong qua viéc 4p | nham tdi wu hoa
work dung céc giai phap | quy trinh, nang cao
va cong cu ) hiéu qua cong viéc
... ing dung cong Bo sung

nghé sb trong viéc
phéi hop véi cac
bén lién quan
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Thang do nghién ciru theo gép y chuyén gia

Thang do Ma
hoa

Linh dao chuyén doi s6 DTL
Lanh dao truyén dat va khoi goi sy hirng thu, dong lyc cho nhan vién vé cac ké
hoach chuyén dbi sb DTLL
Lanh dao cung cip cho nhan vién tam nhin vé chuyén ddi s6 rd rang DTL2
Lanh dao dong vién nhéan vién dé hoan thanh cac muc tiéu chuyén doi s6 DTL3
Lanh dao khuyén khich tt ca nhan vién dat dugc muc tiéu chuyén dodi sb DTL4
Lanh dao ling nghe va ghi nhan y kién vé chuyén doi s6 cua tt ca nhan vién DTL5
Lanh dao khuyén khich tit ca nhan vién suy nghi vé cic y tudng chuyén doi so6 DTL6
L?nh,dao chu trong dau tu vao co s ha tang, cong nghé nham thiic ddy chuyén DTL?
doi so
Lfinh dao hd tro to chire cac chuong trinh dao tao nang cao nang luc s6 ctia nhan DTLS
vién
Lanh dao dinh hu\c’mg tai c?lu tric quy trinh, mo hinh vén hanh theo hudng tdi DTLY
uu hoa dua trén nén tang so
M0o6i trwong chia sé tri thire KSE
Chuing t6i sén long chia s¢ kinh nghiém lam viéc véi nhau KSE1
Chung t6i sdn long chia sé k¥ ning, kién thirc chuyén mén véi nhau KSE2
Chung t6i san long chia sé y tudng vé cong viée véi nhau KSE3
Chiing t6i san long chia sé bao cdo cong viéc va tai liéu chinh thirc voi nhau KSE4
Cong ty co van hoa khuyén khich chia sé tri thirc trong tat ca cac phong ban KSE5
Cong ty co nhiing nén tang cong nghé dé chia sé tri thic va tai lidu cong viée KSE6
Sw linh hoat t6 chirc OA
T4 chirc nhanh chéng thich tmg vai nhu cau thay doi ctia khach hang va thi truong. | OA1
T4 chirc thay ddi linh hoat quy trinh va hoat dong dé dap tng su bién dong cia | OA2
nganh.
T4 chiie ¢ thé xtr Iy van dé phat sinh tir nha cung cap va doi tic mot cach hiéu qua. | OA3
T6 chirc phan tmg kip thoi cac thay doi trong chinh sach van tai va quy dinh nganh. | OA4
T6 chirc nhanh chong cap nhat va ap dung cong nghé mai trong hoat dong kinh |  OA5
doanh.
Ning lue so DC
T6i cam thay khong du nang luc khi lam viéc trong méi truong sé (md hoa
nguoc) DC1
Tbi c6 nhiéu co hdi dé thé hién kha nang cua minh khi lam vi¢c trong moi truong
s6 DC2
T6i nhén ra tiém nang cia ban than khi lam viéc trong méi truong sb DC3
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T6i am hiéu cac k¥ ning can thiét dé 1am viéc hiéu qua trong méi truong sd DC4
Toi linh hoat thich tmg véi cac quy trinh, théi quen lam viéc mai trong moi

truong sd DC5
Thai dd d6i véi chuyén doi so AT

Viéc chuyén ddi s6 noi lam viéc 13 mot y tuong hay AT1
T6i muodn 1am viée trong mot moi truong lam viéc dugc chuyén doi sb AT2
Mot noi 1am viée dugc chuyén doi s6 s& khién cong viée cua toi tha vi hon AT3
Viéc 4p dung cong nghé s giup tdi wu hoa quy trinh lam viéc trong linh vuc | AT4
van tai va logistics.

T6i cam thdy cong nghé sd gitp t6i ndng cao ning suat lam viée AT5
Hanh vi doi méi so

Trong cong viéc, toi thuong ... DIB
... dé xuat cac ¥ kién vé cong nghé sd dé cai tién/phat trién cac san pham hodc

dich vu DIB1
... dua ra cac sang kién vé cong nghé sé nham t6i uvu héa quy trinh, nang cao | DIB2
hiéu qua cong viéc

... tich cuc hoc hoi kién thirc méi vé chuyén d6i s va déi méi sang tao DIB3
.. chii dong umg dung cong nghé s dé cai tién/phat trién cic san pham hoic | DIB4
dich vu

.. chu dong ing dung cong nghé s6 nham t4i wu héa quy trinh, nang cao hiéu | DIB5
qua cong vigc

... ing dung cong nghé sd trong viéc phdi hop véi cac bén lién quan DIB6

(Nguon: Tdc gid tong hop theo gép ¥ ciia chuyén gia)
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Phu luc 3: Thio luin nhém muc tiéu

PL3.1. 86 lwong nhén vién tham gia thdo lugn nhém (duw kién)

Don vi S6 lwong

nhan vién
Nhém 1 Cong ty ¢6 phan d6i tac Chan That 5
Nhém 2 Cong ty TNHH Smooth Care Shipping 5
Nhom 3 Cong ty TNHH Van tai Dich vu Thuong mai Pac Viét 5
Nhoém 4 Cong ty TNHH Thuong mai va Dich vu Hai Au V.N 5
Nhoém 5 Cong ty TNHH Dich vu giao nhan Song Song 5
Nhoém 6 Cong ty C6 phan hoa chat A Chau 5
Tong 30

PL3.2. Dan bai thdo ludn nhom muc tiéu
Phin 1: Mé& déu
- Gi6i thiéu myc tiéu ctia budi thao lugn

Xin chao tat ca cac anh/chi dd c6 mat tai budi thao luan ngay hom nay. Trudc
hét, t6i Xin cam on sy tham gia nhiét tinh ctia moi ngudi, bai su dong gop v kién cua
cac anh/chi s& dong vai tro quan trong trong nghién ctru nay. Muc tiéu chinh cta budi
thdo ludn ngay hom nay 1a chiing ta s€ cung nhau danh gia va hi€u chinh cac thang
do dé dam bao chung phu hop véi dic diém linh vyuc van tai va logistics tai Viét Nam.
Céc thang do da dugc xdy dung dua trén nhitng nghién ctru trude d6, nhung can duoc
diéu chinh dé phan anh chinh x4c hon thuc té nganh nghé ma chung ta dang lam viéc."
- G161 thiéu cac thanh vién va vai tro

T6i 1a Nguyén Vin Tinh, phuy trach diéu phdi budi thao ludn ngay hom nay.
Vai tro cua toi 1a hd tro va dinh hudng cac cau hdi, d@)ng thoi dam bao moi y kién cua
anh/chi déu dugc ling nghe va ghi nhan. Budi thao ludn s& dién ra trong vong khoang
90 phut. Chung ta sé di qua tirng nhom thang do. To6i sé dat cau hoi va cac anh/chi sé
cung thao luan, dwa ra y kién va gop y. Trudc hét, xin moi timg anh/chi gi6i thiéu

ngan gon vé tén, chirc vu, va kinh nghiém ctia minh trong linh vurc vén tai va logistics.
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Phin 2. N§i dung thio ludn (Nhan vién dugc cung cip danh sach thang do)
- Thao luan vé thang do 1anh dao chuyén doi sb

Theo cac anh/chi, cac tiéu chi dugce dé cap co phan anh dung vai trd cua lanh
dao trong chuyén ddi sd tai doanh nghiép khong? C6 diém nao chua phu hop hoic
can diéu chinh khong (vé ca ndi dung va cach dién dat)?
- Thao luan vé thang do méi truong chia sé tri thirc

Chung ta thuong chia sé k¥ nang va kién thirc chuyén mén trong cong viée
nhu thé nao? Thang do mdi truong chia sé tri thirc duoc dé cap da diy du chua? Co
diém nao chua phu hop hoic can diéu chinh khong (vé ca ndi dung va cach dién dat)?
- Thao luan vé thang do su linh hoat t6 chirc

Theo anh/chi, thang do su linh hoat td chuc c6 du dé phan anh sy linh hoat
trong doanh nghiép logistics khong? Con yéu té nao khac can duoc bo sung khong?
C6 diém nao chua phu hop hodc can diéu chinh khong (vé ca ndi dung va cach dién
dat)?
- Thao luan vé thang do ning luc s6

Theo anh/chi, thang do ning luc s6 c6 du dé phan anh ning luc lién quan dén
cong nghé sb ciia nhan vién vén tai va logistics trong bdi canh hién nay khong? Can
thém tiéu chi ndo dé do luong ning lyc sé khong? C6 diém nao chua phu hop hodc
can diéu chinh khong (vé ca ndi dung va cach dién dat)?
- Thao luén vé thai do ddi véi chuyén doi sb

Nhitng tiéu chi do ludng vé thai do ddi véi chuyén doi sb co6 du bao quat
khong? C6 can bd sung thém tiéu chi nao vé thai do ddi véi chuyén d6i sé khong? Co
diém nao chua phu hop hoic can diéu chinh khong (vé ca ndi dung va cach dién dat)?
- Théo luan vé hanh vi d6i méi s6

Hanh d6i méi sb co phan anh dung thuc té trong cong viéc ctia nhan vién van
tai va logistics khong? C6 can bo sung thém hanh vi ndo khong? Cé diém nao chua
phu hop hoic can diéu chinh khong (vé ca ndi dung va cach dién dat)?

- Tong hop ¥ kién: Nhan manh céc diém can diéu chinh, b6 sung
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Phin 3: Két luin

Su dong gop ¥ kién cuia cac anh/chi hom nay di cung cip nhitng thong tin rat
gi4 tri, giup t6i diéu chinh thang do phu hop hon véi thuc té. Téi s& tién hanh diéu
chinh, b6 sung cac thang do duya trén y kién cta cac anh/chi va tién hanh khao sat thir

nghi¢m. Hy vong s& tiép tuc nhan dugc su hd tro tir anh/chi trong cac budc sau. Mot

lan nira xin cam on va chuc anh/chi mgt ngay tot lanh!

PL3.3. Két qud théo ludn nhém muc tiéu

cac thang do c6 két qua nhu sau:

Két qua nghién ctru dinh tinh thong qua viée thao luan nhom muc tiéu dbi voi

Ma

Chi bao

Trao doi cua
nhan vién

Pé xuit thay doi

Thang do méi

DTL3

Lanh dao dong vién
nhan vién dé hoan
thanh cac muc tiéu
chuyén dbi sé

Co sy trung
lap ndi dung
voi DTLA

Gop véi DTL4

Lanh dao luon
khuyén khich va
hd tro nhan vién
hoan thanh muc
tiéu chuyén doi sb

DTL4

Lanh dao khuyén
khich tit ca nhan
vién dat duoc muc
tiéu chuyén doi s6

Co su trung
lap ndi dung
voi DTL3

Gop véi DTL3

KSE4

Chiing t6i sin long
chia sé bao cao cong
viéc va tai liéu chinh
thirc v4i nhau

Khong  phu
hop vi tinh bao
mat va tinh
chuyén mon
cao trong
nganh

Loai bo

OA5

T6 chic chi dong
d6i moi mo hinh t6
chuc va hoat dong
kinh doanh.

Khong thyuc té
trong nganh
van tai, thay
d6i mo hinh
cham

Loai bo

DIB2

... dua ra cac sang
kién vé cong nghé sb
nham tbi wu hoa quy
trinh, nang cao hi¢u
qua cong viéc

Bén canh cac
sang kién duoc
ghi nhan chinh
thuec, nhan
vién c6 thé dua
ra nhiing vy
kién déng gop
trong cong
viée

Nén thay “sang
kién” bang cac
“sang kién/gop y”

... dua ra céc sang
kién/gop ¥ vé cong
nghé s6 nham tdi
uu hoa quy trinh,
nang cao hi¢u qua
cong viéc
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Thang do sau nghién ctru dinh tinh

Ma

Thang d Ngud
g do héa guon
Lanh dao chuyén déi s DTL
Lanh dao truyén dat va khoi goi sy himg tha, dong 1
an Aao .rllyer; ?1 Vil o1 goi Sl_l; u:rAlg ! 4, dong lye | o o Ly, 2024
cho nhan vién vé cac ké hoach chuyén doi so
Lanh dao cung cap cho nhan vién tim nhin vé chuyén doi
Aan~ ‘ao g cap nhan vién tim nhin vé chuyén doi | . , Ly, 2024
sO 10 rang
Lﬁ‘nh dao ll%c:)n khuyxén lfhchh va ho trg nhan vién hoan DTL3 Ly, 2024
thanh muyc tiéu chuyén doi s6
L?nhﬂ,da? lénAg ngﬁe va ghi nhan y kién vé chuyén d6i sb DTL4 Ly, 2024
cua tat ca nhan vién
Ijén}} dao khu;yénxlfhifh tat ca nhan vién suy nghi vé cac DTL5 Ly, 2024
¥ tuong chuyén doi s6
Lanh dao chu t A : y ha tang, co hé
a? a(? c 1AJ. rong fIau :[u VAao co so ha tang, cong ngh¢ DTLG NCDT
nham thuc day chuyén doi so
L~ X A J ’ 3 \ A
anh Vdao ho tlic,r 'Eo chlfc C?lAC chuong trinh dao tao nang DTL7 NCBT
cao nang lyc s6 cua nhan vién
Lanh dao dinh hudng tai cau trac quy trinh, mo hinh va
‘an ao m’ uo;r}g ai (rzau rac E] y krmq , moA inh van | o g NCDT
hanh theo hudng t6i uu hoa dya trén nén tang so
Moi truwong chia sé tri thirc KSE
o . i ) ) ) Chen va Lin,
Chung t6i san long chia sé kinh nghiém lam viéc véi nhau | KSE1 ) O\;Lz
Chung t6i san long chia sé k§ ning, kién thirc chuyén mén KSE? Chen va Lin,
v&i nhau 2013
. i \ ) ) Chen va Lin,
Chung t6i san long chia sé y tudng vé cong viéc voi nhau | KSE3 ) ovlag,
Cong ty c6 vin héa khuyén khich chia sé tri thirc trong tat
qom’g y Cf) van hoa khuyén khic sé uc gta KSE4 NCDT
ca cac phong ban
6 5 nhitng nén tang cd hé dé chia sé tri tht
C‘on‘g. txco fl u’nginen tang cong nghé de chia sé tri thirc KSES NCBT
va tai li¢u cong viéce
Sw linh hoat t6 chirc OA
T6 chirc nhanh choéng thich (mg véi nhu cau thay doi cia OAL Ly, 2024

khach hang va thi truong.
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T6 chtre thay doi linh hoat quy trinh va hoat dong dé dap

, A aa , \ OA2 Ly, 2024
ung su bién dong cua nganh.
To cl’u'rc cﬂ() the XU ly Vénq dé phat sinh tir nha cung cép va OA3 Ly, 2024
doi tac mot cach hiéu qua.
T?) CI}‘_’IC })hén l:l’I.lg kip ‘thdi cac thay ddi trong chinh sach OA4 Ly, 2024
van tai va quy dinh nganh.
T6 chitc nhanh chéng cap nhat va 4 ong ngh¢ moi
0 chuc aA C -ong cap nhat va ap dung cong nghé mai OAS NCDT
trong hoat dong kinh doanh.
Niing luc sb DC
T6i cam thay khong du ning Iyc khi 1am viéc trong moi DC1 Meske and
truong s6 (ma hoa nguoc) Junglas, 2021
T6i ¢6 nhiéu co hoi dé thé hién kha nang cia minh khi Do Meske and
lam viéc trong moi trudng sb Junglas, 2021
T6i nhéan ra tiém ning cua ban than khi lam viéc trong DC3 Meske and
moi truong sb Junglas, 2021
T6i am hiéu cac k¥ ning can thiét ¢ lam viéc hi¢u qua
01 a t }eu (‘:ac }: nang can thiét dé 1am viéc hi¢u qua DC4 NCDT
trong moi truong so
Tailinh & P T : = .
.OAl " oat thlcP un% voi fac quy trinh, thoi quen lam DC5 NCDT
viéc mo1 trong mo1 truong so
Thai d6 d6i voi chuyén doi so AT
L a2 Meske and
Viéc chuyén doi s6 noi lam viéc 1a mot y tudng ha AT1
iéc chuyén doi so noi lam vi¢c 1a mot y twong hay Junglas, 2021
T6i mudn 1am viée trong mot mdi trudng lam viée duogc AT Meske and
chuyén doi sé Junglas, 2021
Mot noi 1am viée dugc chuyén doi sb s& khién cong viée Meske and
A AT3
cua t6i tha vi hon Junglas, 2021
V'IACC ap durig cong nighe qs‘o %lup t_01_u'u héa quy trinh 1am AT4 NCBT
viéc trong linh vuc van tai va logistics.
T/\ . 5 h,( A h,\ A . A A - A
‘01 ce.lin thay cong nghé s6 giup t6i nang Cao nang suat ATS NCBT
lam viéc
Hanh vi d6i méi s6 DIB
<2 2 s g 2 De Jong and
... dé xuat cac y kién vé co h¢ sO dé cai tien/phat trie
, ¢ f<ua iac v 1en Ye cong nghé so dé caitien/phat trién | J o, | o Hartog,
cac san pham hodc dich vu 2010
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... dua ra cac sang kién/gép y vé cong nghé s6 nham to1

De Jong and

, . A n . n i DIB2 | Den Hartog,
uu hoda quy trinh, nang cao hi€u qua cong viéc
2010
. . L x. g . De Jong and
... tich hoc héi kién thirc méi vé chuyén doi so va doi
,1.0 ,cu:c oc hoi kién thire méi vé chuyén doi so va doi DIB3 | Den Hartog,
mo1 sang tao
2010
C L . . De Jong and
... chu dong tng d 0 hé s dé cai tién/phat trié
,c u Qﬁgf ur;lgvur(;g ;ong nghé s0 d€ cdi tien/phat trién | J o/ Den Hartog,
cac san pham hoac dich vu
p ac di . 2010
. S De Jong and
... chu dong ung d 0 hé s6 mdi nham toi uu ho
c u‘ QngAung ungfong flgf sO Tmn am toi ruhoa | o Den Hartog,
quy trinh, nang cao hiéu qua cong viéc
2010
... chu dong tng dung cong nghé s6 mai trong viéc phdi DIB6 NCBT

hop v&i céac bén lién quan

Ghi chu: NCDT — Nghién ctru dinh tinh
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Phu luc 4: Nghién ctru dinh lwgng so b
PL4.1. Méu phiéu khdo st nhén vién
PHIEU KHAO SAT NHAN VIEN

Xin chao Anh (Chi), t6i 1a Nguyén Van Tinh, nghién ctru sinh cia truong Dai
hoc Tai chinh — Marketing. T6i dang nghién ciru vé anh huéng cia lanh dao chuyén
d6i s6 1én hanh vi d6i méi s6 ctia nhan vién van tai va logistics tai Viét Nam. T6i rat
mong Anh (Chi) danh thoi gian dé tra 10i cac cau hoi bén dudi. Su hd tro ctia Anh
(Chi) s& dong gdp nhitng gia tri vo cung quy bau cho nghién ctru. Moi théng tin déu
duogc bao mat va chi phuc vu cho muc dich hoc thuat.

T6i tran trong cam on sy hd tro cua Anh (Chi). Néu can thong tin gi thém, Anh
(Chi) vui long lién hé: NSC. Nguyén Vin Tinh - Email: nguyenvantinh@ift.edu.vn.

PHAN 1: THONG TIN CA NHAN
- Gioi tinh: [ Nam LI N
-Dotudi:  [O18-25tu6i [026-43tu6i  [44-60tuoi O Trén 60 tudi
- Thu nhap/thang: O Du6i7tricu  [07-12trigu [113-18triéu [ Trén 18 triéu
- Trinh d chuyén mon: O THPT O Trung céap, cao ding O Paihoc O
Sau dai hoc
PHAN 2: NOI DUNG KHAO SAT

Anh (Chi) vui 1ong cho biét y kién ctia minh bang cach khoanh tron MOT
trong s6 5 muc do cua nhimng phat biéu duéi day? (1-Réat khong dong ¥ > 5-Rat ddng
¥)

KH Thang do Mure d),? dong

DTL | Lanh dao chuyén doi sb

DTL1 Linh d}ao :cruyﬂen datva khcr} g(jlx su Pung tha, dong luc cho nhan 11213lals
vién vé céac ke hoach chuyén doi so

DTL2 gir;h dao cung cap cho nhan vién tam nhin vé chuyén doi so 1o 11213lals

DTL3 Lanh .dAao luon;khu;y.enkkhlch va ho trg nhan vién hoan thanh 11213lals5
muc tiéu chuyén doi s6

DTL4 L7anh fiao 'lflng nghe va ghi nhan y kién vé chuyén doi so cua tat 11213lals5
ca nhan vién

DTL5 Lanh;dao Xk.huiyen khich tat ca nhan vién suy nghi vé cac y tudng 11203lals
chuyén doi so

DTL6 La,nh Can chu ;[rong‘ dz}u tu vao co so ha tang, cong nghé nham 11203lals
thuc day chuyén doi s6
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Lanh dao ho tro t6 chiic cac churong trinh dio tao nang cao ning

DTL7 IO N en 1(213[4|5
luc sO cia nhan vién
Lanh dao dinh hudng tai cau trac quy trinh, mo6 hinh van hanh

DTL8 ok , A A £
theo hudng t61 vu hoa dya trén nén tang so

KSE | Moi trwong chia sé tri thirc

KSE1 | Chung toi san long chia sé kinh nghiém lam viéc v&i nhau 112|345

KSE? gr}]lgjng toi san long chia sé k¥ nang, kieén thirc chuyén mon voi 11213lals

KSE3 | Chung toi san long chia sé y tudng vé cong viéc vai nhau 112(34|5

KSE4 Cpng t}/ c6 van hoa khuyén khich chia sé tri thire trong tat ca 11213]al5
cac phong ban

KSE5 C?ng }y co ‘rihung nén tang cong nghé dé chia sé tri thuc va tai 11213lals
liéu cong viéc

OA Sw linh hoat to chire

OAL T9 chu:c nhanh‘chong thich ing v&i nhu cau thay doi cia khach 11203lals
hang va thi truong

OA2 T6 cguc tPay d91 hnb hoat quy trinh va hoat dong de dap rng 11213]als
su bién dong cia nganh

0A3 Tp Ch}IC c6 thg Xu ly van de phat sinh tir nha cung cap va doi 11213]als
tac mot cach hiéu qua

OA4 T9 chuc phan ung kip thoi cac thay doi trong chinh sach van tai 11213]als
va quy dinh nganh

OA5 To chu;c nhqnh chong cap nhat va ap dung cong ngh¢ mai trong 11213lals
hoat dong k}nh doanh

DC Nang lue so

DC1 "sl"éol cam thay khong du nang lyc khi lam viéc trong moi truong 11213]4als

DC2 Toico nP}eu co thAde thé hién kha nang ctia minh khi lam viéc 11213]als
trong mo1 truong so

DC3 TOl‘ nhar} ra tiem nang cua ban than khi lam viéc trong moi 11213lals
truong so

DC4 TOAI‘ am ‘hleu céc k¥ nang can thiét dé lam viéc hi€u qua trong 11213lals
mol truong so

DC5 T0’1‘ linh hoat}hwh‘ tng voi cac quy trinh, thoi quen lam viéc 11213lals
mo1 trong mo1 truong so '

AT Thai d¢ doi véi chuyén doi so

AT1 | Viéc chuyén do6i so noi lam viéc 1a mot y tudng hay 112(3/4(5

AT Tg)} n}uon lam viéc trong mot moi truong lam viéc duge chuyén 11213lals
doi so

AT3 M9t noi lam viéc dugc chuyén doi so s€ khién cong viéc cua to1 11213lals
tha vi hon
Viéc ap dung cong nghé sb gitip t6i wu hoa quy trinh 1am viée

AT4 trong linh vyuc van tai va logistics 112131415

ATS5 | T6i cam thay cong ngh¢ so gitp toi nang cao nang suat lamviéc | 1| 2| 3 5

pig | Hanh vi doi méi so

Trong cong viéc, toi thuwong ...
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... dé xuat cac y kién vé cong nghé so de cai tién/phat trién cac

DiBl san phém hoac dich vu L12]314]5

DIB2 | dua ra cac sang kién/goép y vé cong nghé s6 nham toi uu hoa 11213lals
quy trinh, nng cao hi€u qua cong viéc .

DIB3 | - tich cyc hoc hdi kién thirc méi vé chuyen doi so va doi moi 11213lals
sang tao

DIB4 | chu gong ung Fiung cong nghé s6 dé cai tién/phat trién cac 11213lals
san pham hoac dich vu

DIBS | chu dA(_)ng ung FiAung cong nghi s0 m¢i nham toi wu héa quy 11213lals
trinh, nang cao hi¢u qua cong viéc

DIB6 | chu dong trng dung cong nghé s6 madi trong viéc phoi hop 11213lals

vdi cac bén lién quan

Xin chan thanh cam on sy gitp d& cia Anh (Chi). Chuc Anh (Chi) thanh cong trong

cudc song!
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PL4.2. Két qud nghién civu dinh lirong so bd

Két qua théng ké mo ta miu

Gioi tinh
Cumulative
Frequency Percent | Valid Percent Percent
Valid Nam 165 61.6 61.6 61.6
N 103 384 384 100.0
Total 268 100.0 100.0
Do tuoi
Cumulative
Frequency | Percent | Valid Percent Percent
Valid  Duwdi 25 tudi 27 10.1 10.1 10.1
26 - 43 tudi 169 63.1 63.1 731
44 - 60 tudi 72 26.9 26.9 100.0
Total 268 100.0 100.0
Thu nhap
Cumulative
Frequency | Percent | Valid Percent Percent
Valid Dudi 7 triguithang 7 26 26 26
7 - 12 triéufthang 113 422 422 44 8
13- 18 tridufthang 103 38.4 384 83.2
Trén 18 triguithang 45 16.8 16.8 100.0
Total 268 100.0 100.0
Trinh do
Cumulative
Frequency Percent | Valid Percent Percent
Valid  Trung cap, cao dang 76 28.4 28.4 28.4
Pai hoc 156 58.2 58.2 86.6
Sau dai hoc 36 13.4 134 100.0
Total 268 100.0 100.0

-72 -




Két qua phan tich Cronbach’s Alpha

Reliability Statistics
Cronbach's
Alpha N of ltems
.826 g
ltem-Total Statistics
Scale Corrected Cronbach's
Scale Mean if Variance if [tem-Total Alpha if tem
Item Deleted ltem Deleted Correlation Deleted
DTL1 2471 16.529 709 784
DTL2 24 .97 19.123 .286 842
DTL3 2476 17.321 588 801
DTL4 2479 16.269 165 176
DTL5 2474 17.611 530 .809
DTLG 2475 17.771 535 .808
DTL7 2470 17.798 509 812
DTLS 2472 17.811 512 81
Reliability Statistics
Cronbach's
Alpha N of ltems
842 7
Item-Total Statistics
Scale Corrected Cronbach's
Scale Mean if Variance if ltem-Total Alpha if ltem
Item Deleted Item Deleted Correlation Deleted
DTL1 21.37 13.710 717 .802
DTL3 21.43 14.433 594 .821
DTL4 21.46 13.530 763 795
DTLS 21.40 14.578 556 827
DTL6 21.41 14.775 553 .827
DTL7 21.37 15.004 492 .837
DTL8 21.39 14.898 514 .833
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Reliability Statistics

Cronbach's
Alpha N of items
.868 5
ltem-Total Statistics
Scale Corrected Cronbach's
Scale Mean if Variance if ltem-Total Alpha if ltem
[tem Deleted [tem Deleted Correlation Deleted
KSE1 16.60 6.002 677 844
KSE2 16.59 5914 692 841
KSE3 16.60 6.046 665 847
KSE4 16.57 5.796 728 a3
KSES 16.54 6.219 702 839
Reliability Statistics
Cronbach's
Alpha N of ltems
.881 5
Item-Total Statistics
Scale Corrected Cronbach's
Scale Mean if Variance if [tem-Total Alpha if ltem
Item Deleted Item Deleted Caorrelation Deleted
OA1 16.35 6.042 720 854
0A2 16.34 5972 728 852
OA3 16.34 6.261 667 866
0A4 16.32 6.076 717 855
OAS 16.29 6.243 745 849
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Reliability Statistics

Cronbach's
Alpha N of tems
826 5
Item-Total Statistics
Scale Corrected Cronbach's
Scale Mean if Variance if item-Total Alpha if ltem
Item Deleted Item Deleted Correlation Deleted
DC1 15.77 5.489 642 .786
DC2 15.83 5.354 622 792
DC3 15.80 5.380 640 786
DC4 15.81 5615 579 803
DC5 15.79 5554 624 791
Reliability Statistics
Cronbach's
Alpha N of ltems
886 5
item-Total Statistics
Scale Corrected Cronbach's
Scale Mean if Variance if ltem-Total Alpha if ltem
Item Deleted Item Deleted Correlation Deleted
AT1 16.05 9.237 751 855
AT2 16.00 919 TJ17 863
AT3 16.02 9.284 a21 862
AT4 16.00 9.506 703 866
ATS 16.01 9.438 728 861
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Reliability Statistics

Cronbach's
Alpha N of ltems
819 6
ltem-Total Statistics
Scale Corrected Cronbach's
Scale Mean if Variance if Item-Total Alphaif ltem
Item Deleted Item Deleted Correlation Deleted
DIB1 19.80 7.502 523 803
DIB2 19.80 7.293 584 T9
DIB3 19.80 6.991 690 167
DIB4 19.78 7.191 661 A1D
DIBS 19.78 7.519 535 801
DIB6 19.81 7.385 520 .805
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Két qua phan tich nhan t6 kham pha EFA

KMO and Bartlett's Test
Kaiser-Meyer-Qlkin Measure of Sampling Adequacy. 7B
Bartlett's Test of Approx. Chi-Square 4078177
Sphericity df 578
Sig. .0oo
Total Variance Explained
Rotation
Sums of
Squared
Initial Eigenvalues Extraction Sums of Squared Loadings Loadings®
Factar Total % ofVariance | Cumulative % Total % of Variance | Cumulative % Total
1 4449 13.483 13.483 3887 12111 12111 3286
2 3642 11.035 24518 3218 §.752 21.863 3172
3 3.484 10.5549 38077 3054 §.253 3116 3.262
4 KRN §.394 44 476 2648 g.024 39,140 2.980
5 3025 9165 53641 2524 7647 46787 2778
B 2.493 7.554 61.195 2.051 £.214 53.002 2647
7 944 2.861 64.056
8 873 2.646 G6.702
g 801 2428 £9.130
10 T45 2.257 71.387
11 606 2108 73,496
12 B&T 1.892 75488
13 649 1.966 77454
14 625 1.893 79.347
15 587 1.808 a1.1587
16 585 1.773 82,6249
17 A31 1.608 84 538
18 495 1.501 86.0349
19 A62 1.400 a7.4349
20 428 1.296 a8.735
21 47 1.264 89.999
22 3az 1.1849 91.188
23 362 1.098 92285
24 343 1.040 93,325
25 341 1.034 94 359
26 289 876 95236
27 281 B2 96.087
28 265 .80z 96,8849
29 239 724 97 614
30 2149 GE4 95.278
| 214 649 98.926
3z 186 564 99480
33 168 A10 100.000

Extraction Method: Principal Axis Factoring.
a.When factors are correlated, sums of squared loadings cannot be added to obtain a total variance.
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Pattern Matrix®

Factor

%]

OTL4
DTl
DTL3
OTLE
OTLE
DTLE
DTLY
AT
AT3
ATE
AT2
AT4
DAL
DA
DA4
OA2
OA3
KSE4
KSEZ2
KSES
KSE1
KSE3
DIB3
DIB4
DBz
DIBS
DIB1
DIBE
DCa3
DCE
DCA
pC2
DC4

861
A1
G4B
B15
585
472
A28

811
79
780
a4
751

806
788
-
i
G496

807
61
781
740
18

73
7568
BE2
R
Aa2
ATE

Extraction Method: Principal Axis Factoring.

Faotation Method: Promax with Kaiser Marmalization.

a. Rotation converged in & iterations.
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PL4.3.

Téng két tién trinh phdt trién thang do nghién ciru

Thang do goc Thang do sau phéng véin chuyén gia Thang do sau thao luidn nhém Thang do sau nghién ciru dinh lwgng so b
b | Thangdodidu | o Thangdodidu | o2 ,
héa | Tiéng Anh Tiéng Viét Gopy 1ang héa | Gépy 1ang héa Két qui M3 héa lai
chinh lai chinh lai
DTL | Lénh dao chuyén déi sb (Ly, 2024)
ﬁinl‘éln cd;lr(r)l Lanh dao tmyén Lanh dao tmyén
Leaders inspire all hm{ cho. tht ‘ dat va khoi goi dat va khoi goi
members  with the | t%lénh e | Pidu | sy hing thy, su himg thd,
DTL1 | digital transformation Vol che ke chinhvén | dong luc cho | DTLL dong lyc cho | DTL1 DTL1
plans for our | 4 tach chuvén phong nhan vién ve céc nhan vién ve céc
organization o <6 yen ké hoach chuyén ké hoach chuyén
01 SO ChO to d,:. A d,’\l X
chite 0i s0 0i s0
Leaders rovide Lanh dao cung . Lanh dao cung Lanh dao cung
members Withpa clear cap cho thanh bicu cap cho nhan cap cho nhén
DTL2 digital transformation Vi‘én térr} nhip chinhvén | vién gém phiq vé | DTL2 vién Eﬁm ghiq vé | DTL2 | Loaibd
Vigion vé€ chuyén doi phong chuyén doi so 10 chuyén doi so 10
SO rd rang rang rang
Leaders motivate {;fmh i dé'?o . Lanh dao dong
team members to ﬂ?;i Vvlfgncgg biéu vién nhén vién
DTL3 | accomplish the same hoan  thanh chinhvan | dé hoan thanh | DTL3 Lanh dao b
digital transformation | ", " phong cac muc tiéu N an’ dao 'uon
oals cac muc  tiéu chuyén i s6 Gop tir | khuyén khich va
9 chuyén déi sb DTL3 | hdtronhanvién | o o DTL2
Leaders in our | Lanh dao Lanh da0 va hoan thanh myc
organization khuyén khich A Kkhuvén khich i4 DTL4 | tiéu chuyen doi
encourages all | tit ca thanh bieu uyen khich tat s0
DTL4 o chinhvan | ca nhan vién dat | DTL4
members to reach vién dat dugc hon duoe muc tidu
digital transformation | muc =~ tiéu phong huvén déi s8
goals chuyén dbi sb chuyen dorso
Leaders in my | . A Linh dao ling Linh dao ling
organization consider La?h d;ao can A nghe va ghi nghe va ghi
the digital nh? ¢ dén guan bicu nhan ¥ kién vé nhan ¥ kién vé
DTL5 - diém chuyén | chinhvan 2 2.« | DTLS ‘2 . z | DTL4 DTL3
transformation ddi sb cua tht hon chuyep doi so chuyep doi so
beliefs  of all o O PONG | 2 At ca nhan ciia tAt cd nhan
members ca nhan vien vién vién

-79 -




DTL6

Leaders encourage all
members to think
about DT ideas

Lanh dao
khuyén khich
tit ca thanh
vién suy nghi
vé céc y tudng
chuyén doi so

bicu
chinh van

phong

Lanh dao
khuyén khich tat
ca nhan vién suy
nghi v& cic ¥
tuong chuyén
doi so

DTL6

Lanh dao
khuyén khich tat
ca nhan vién suy
nghi vé& cic y
tuong chuyén
doi so

DTL5

DTL4

B sung

Lanh dao cha
trong dau tu vao
co s& ha ting,
cong nghé nhim
thuc day chuyén
d6i sb

DTL7

Lanh dao cha
trong dau tu vao
co s& ha ting,
cong nghé nhim
thuc day chuyén
d6i sb

DTL6

DTL5

B6 sung

Lanh dao hd trg
td chic cac
chuong  trinh
dao tao nang cao
ning lyc sb cua
nhan vién

DTL8

Lanh dao hd tro
0 chic céc
chuong  trinh
dao tao nang cao
ning lyc s cia
nhan vién

DTL7

DTL6

B sung

Lanh dao dinh
huéng tai ciu
tric quy trinh,
moé hinh vén
hanh theo hudng
tdi wu héa dya
trén nén tang sb

DTL9

Lanh dao dinh
huéng tai ciu
tric quy trinh,
moé hinh vén
hanh theo hudng
tdi wu héa dua
trén nén tang sb

DTL8

DTL7

KSE

Moi trwong chia sé tri thire (Chen va Lin, 2013)

KSE1

We share our job
experience with each
other

Ching toi chia
sé kinh
nghiém  lam
viéc vai nhau

biéu
chinh van

phong

Chung t6i san
long chia sé kinh
nghiém lam viéc
vaGi nhau

KSE1

Chung t6i san
long chia sé kinh
nghiém lam viéc
vGi nhau

KSE1

KSE1

KSE2

We share our
expertise at  the
request of  other
members

Ching t6i chia
sé chuyén
mon cua minh
theo yéu ciu
cua cac thanh
vién khac

bicu
chinh van

phong

Chung t6i séan
long chia sé¢ k¥
nang, kién thic
chuyén mon voi
nhau

KSE2

Chung t6i séan
long chia sé¢ k¥
nang, kién thic
chuyén mén véi
nhau

KSE2

KSE2

KSE3

We share our ideas
about jobs with one
another

Ching t6i chia
sé ¥ tuong vé
cong viéc véi
nhau

bidu
chinh van
phong

Ching t6i san
long chia sé y
tuong vé& cong
viéc v4i nhau

KSE3

Ching t6i san
long chia sé y
tuong vé& cong
viéc v4i nhau

KSE3

KSE3
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We  share  work Qhﬁns to1 Ch’ia . Qhﬁng .t6i7 sa:}n
reports and offi cial s¢ ba(ﬂ cao Pleu_ lo,ng ‘fhla s¢ baf’ L
KSE4 d . cong viéc va | chinhvan | céo cong viéc va | KSE4 | Loai bo
ocuments with one | . 5. . oA ,
another tal, 11@1,1_ chinh phong talr 116,31_1 chinh
thire vai nhau thire vai nhau
Cong ty c6 van Cong ty c6 van
hoa khuyén hoa khuyén
B sung | khich chia sé tri | KSE5 khich chia sé tri | KSE4 KSE4
thirc trong tét ca thirc trong tit ca
cac phong ban cac phong ban
Cong ty co Cong ty co
nhimg nén tang nhimg nén tang
2 cong nghé de cong nghé dé
B0 sung chia sé tri thuc KSE6 chia sé tri thuc KSES KSES
va tai liu cong va tai liu cong
viéc viéc
OA Sw linh hoat t6 chire (Ly, 2024)
Chung t6i co T6 chic nhanh T6 chic nhanh
We can  quickly | thé nhanh 3 chong thich tng chong thich tng
. L bicu iy A I, N
OAL | Accommodate chong ddp tng |\ sy | VOInhu cauthay |60 voinhu cauthay | o 0A1
individual and | nhucauctaca hon doi ctia khach doi ctia khach
governmentneeds | nhan va chinh | P9 | hang va thi hang va  thi
phu trudng. truong.
Chung t6i co
thé nhanh T4 chuc thay dbi T4 chuc thay dbi
We can rapidly adapt | chéng  thich Pidu linh hoat quy linh hoat quy
0A2 processes and ung quy trAlnh chinh viin trlnh va h,OE.lt 0A2 trlnh va hroat 0A2 0A2
activities to  meet | va hoat dong hon dong d€ dap ung dong dé€ dép ung
demand fluctuations | @& dap ng | PO | subién dong cua sw bién dong cua
bién dong nhu nganh. nganh.
chu
Ching t6i ¢6 T6 chie c6 thé To6 chie ¢ thé
We can handle issues :ihket ‘Xﬁhly C;ﬁn biéu XLI tlyin}:/ Tn ng? Xg tlyin}:/ ",:n ng?
OA3 | from suppliers and cgpti/é ;éi tég chinh van Euﬁgscép V‘; dé? OA3 Buf:g Scép an; dé? OA3 OA3
partners efficiently mot cach hiéu phong tac mot cach tac mot cach
qua hiéu qua. hiéu qua.
We respond quickly C}}:}; ng ol Picu 1o Ehuch‘Pha}n To Ehuch‘pha}n
OA4 |to  market and | PHAR  UNE | i vy | UG KD thotcac g, ung Kip thot cac | 4 OA4
nhanh VGi thay doi trong thay doi trong
government changes nhitng  thay phong chinh sach van chinh sach van
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ddi cua thi tai va quy dinh tai va quy dinh
truong va nganh. nganh.
chinh pha
We seek ways to | Chang toi tim A T? Chuic. Ch,‘?
reinvent our | cach lién tuc bicu dong doi méi
OA5 L .. ,.£ -z | chinhvdn | md hinh t6 chic | OA5 Loai bo
organization cai tien to phong vd hoat déng
continually chtrc ctia minh kinh doanh.
Ching 01
nhan thay xu | Loagi bo
We see government | hudng cla do noi
0A6 and market trends | chinh phu va dung
that  provide for | thi truong tao | tring véi
speedy expansion diéu kién mo OAL,
rong  nhanh | OA2, OA4
chong
Té chirc nhanh Té chic nhanh
chong cap nhat chong cdp nhat
Bosung | Vadpdungeong | o)g va dp dung cong | oy 0A5
nghé mai trong nghé¢ moi trong
hoat dong kinh hoat dong kinh
doanh. doanh.
DC Niing lue s6 (Meske and Junglas, 2021)
I would not feel very 1{1?} cam thay T6i cam thiy T6i cam thiy
ong du nang N . N .
competent when | C A khong du nang khong du nang
was  using  the | M Khi lam o Bitu o R viee Jue khi lam viée
DC1 P viéc trong méi | chinh van ’ ~. | DC1 ’ ~. | DC1 DC1
digitally transformed X 21, trong moi trong moi
truong sO hoa phong \ £ ~ \ £ ~
workplace  (reverse (ma hoa truong sO (ma truong sO (ma
coded) ngwoc) hoéa ngugc) hoéa ngugc)
Toi ¢o nhiéu At 1 <A N <A
At the digitally | co hoi dé thé Toi co nhigu co Toi co nhicu co
o . . hoi dé thé hién hoi dé thé hién
transformed hién kha nang bicu khi nine cua khi nine cia
DC2 | workplace, | would | ciia minh khi | chinhvan | & U peo : & U peo DC2
| A minh khi lam minh khi lam
get many chances to | lam viéc trong phong o a . " .
. - N X viece tl‘Ol’lg moi1 Viece tl‘Ol’lg moi1
show my capabilities | mdi truong so . R ; R
hoa truong so truong sO
When working with | Téi nhan ra bidu T6i nhan ra tiém T6i nhan ra tiém
DC3 | at digitally | tiém nang cua | chinhvan | ndng cta ban | DC3 nang cia ban | DC3 DC3
transformed ban than khi phong than khi lam than khi lam
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workplace, | would | lam viéc trong viéc trong moi viéc trong moi
often  feel  very | mdi trudng s truong s truong s
capable hoa
T6i am hiéu cac T6i am hiéu cac
. ky ning cén ky ning cén
Bosung | thiét dé lam viéc | DC4 thiét dé lam viéc | DC4 DC4
hi¢u qua trong hi¢u qua trong
moi trudng sO moi trudng sO
To6i linh  hoat To6i linh  hoat
thich Ung voi thich tUng voi
2 cac quy trinh, cac quy trinh,
Bosung | 6 quen 1am | P©° théi quen lam | O©° DCS
viéc méi trong viéc mdi trong
moi trudng sO moi trudng sO
AT | Thai d9 dbi véi chuyén ddi sé (Meske and Junglas, 2021)
To digitally | Viéc chuyén Viéc chuyén doi Viée chuyén doi
ATL transform _ the d.OAl so‘nmAlan'l 39 noi la}m Ve | aT1 59 noi le,tm viée | A1y AT1
workplace is a good | viéc la mot y la mét y tuong la mét y tuong
idea tudng hay hay hay
Lo T6i muon lam T6i muon lam T6i muon lam
I would like it, to | ., o A A A -
work in a digitally viéc trong mot viec trong mot viéc trong mot
AT2 moi  truong moi truong lam | AT2 moi truong lam | AT2 AT2
transformed  work | .. ., a n
. lam viéc duoc viéc duoc viéc duoc
environment X 2R. A X aR: A 2 2. A
chuyén doi so chuyén doi so chuyén doi so
- Mot noi lam Mot noi  lam Mot noi  lam
A digitally | .. o o
viéc duoc viéc duoc viéc duoc
transformed chuyén déi sé chuyén ddi sb s& chuyén dbi sb s&
AT3 workplace would | S14¥en €01 ayen ¢ .| AT3 ayen ¢ | AT3 AT3
s€¢ khién cong khién cong viéc khién cong viéc
make my work more . \ = a2 T L 2T
interestin viéc cua toi cua toi thu wvi cua toi thu wvi
9 tha vi hon hon hon
Viéc 4p dung Viéc 4p dung
cong nghé so cong nghé sob
, giup toi uu hoa giup toi uu hoa
Bosung | quy trinh lam | AT4 quy trinh lam | AT4 AT4
viéc trong linh viéc trong linh
vuc van tai va vuc van tai va
logistics. logistics.
i Toi cam thay T6i cam thay
Bosung | cong nghé so | AT5 cong nghé¢ so | ATS ATS
giup t0i nang giup t0i nang
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Cao nang suat Ca0 nang suat
lam viéc lam viéc
DIB | Hanh vi di méi sé6 (De Jong and Den Hartog, 2010)
. dé xuat y ... dé xuat cac y ... dé xuat cac y
DIBL | to improve current | "% M1 chinhvan | NgY SO €€ A1 pipg \ghe S0 Ce Al pipy DIB1
- pham  hoac tién/phat  trién tién/phat  trién
products or services . o phong . ) 2 . . 2
dich vu s0 hoa cac san pham cac san pham
hién c6? hoac dich vu hoac dich vu
... dua ra cac . .
. X dua ra cac dua ra cac
sang kién . .1 X : A
5 o sang kién vé A sang kieén/gop y
. nham  nang A R A A Dicu A A A A
... produce ideas to cao hicu qua biéu cong nghé so chinh ve cong ngh¢ so
DIB2 | improve work | 7 U AU hinhvan | nhdm téi wu hoa | DIB2 o nham t6i vu hoa | DIB2 DIB2
practices cong viee phong quy trinh, ning van quy trinh, ning
théng qua ung ) - phong ) -
R cao hiéu qua cao hiéu qua
dung cong N A N ‘A
o A cong viéc cong viéc
nghé so
... tich cye hoc ... tich cue hoc ... tich cuc hoc
acauire new hoi kl:étl thL:rc hoi kién thire hoi kién thl:rc
DIB3 d mdi vé chuyén mdi vé chuyén | DIB3 médi vé chuyén | DIB3 DIB3
knowledge . AN L. . Ao 2. SR S A-
doi so va doi doi so va doi doi so va doi
mdi sang tao mdi sang tao mdi sang tao
dong gop ... chu dong tng ... chu dong ting
... actively contribute | tich cuc vao A dung céng ngh¢ dung cong nghé
to the development of | qué trinh phat bieu s6  dé  ca s6  dé  ca
DIB4 A chinhvan | % , 2 DIB4 e , 2| DIB4 DIB4
new products or trién cac san hon tien/phat  trién tién/phat  trién
services pham  hodc phong cac san pham cac san pham
dich vu s6 méi hodc dich vu hoac dich vu
. £ R Loai bo
... tim kiém va X
Y A . do chi
ti€p can cac dine véi
. nhom  khach sV
DIB5 acquire  new hing i 1soit
groups of customers bing chc nhan vién
, 0 mang
pPuong thirc Kinh
S0 doanh
.. t6i uwu hoa A ... chu dong ng - chu (}Qng e
optimize  the | quy trinh lam Dleu dung cong nghé dyng cong nghﬁ
DIB6 L A chinh van LS =02 " | DIB5 s0 mdi nham to6i | DIB5 DIB5
organization of work | viéc thong qua sO nham toi wu ,
viée 4p dun phong | }sa quy trinh uu héa quy
vC ap dung > trinh, nang cao
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cac giai phap
va cdng cu so

nang cao hiéu
qua cong vigc

hiéu qua cong
viéc

B6 sung

ung dung
cong nghé sb
trong viéc phdi
hop voi céc bén
lién quan

DIB6

... chu dong ing
dung cong ngh¢
s& méi trong
viéc phdi hop
véi cac bén lién
quan

DIB6

DIB6
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Phu luc 5: Nghién ciru dinh lwgng chinh thire
PL5.1. Mdu phiéu khdo sdt nhén vién
PHIEU KHAO SAT NHAN VIEN

Xin chao Anh (Chi), t6i 1a Nguyén Van Tinh, nghién ctru sinh cia truong Dai
hoc Tai chinh — Marketing. T6i dang nghién ciru vé anh huéng cia lanh dao chuyén
d6i s6 1én hanh vi d6i méi s6 ctia nhan vién van tai va logistics tai Viét Nam. T6i rat
mong Anh (Chi) danh thoi gian dé tra 10i cac cau hoi bén dudi. Su hd tro ctia Anh
(Chi) s& dong gdp nhitng gia tri vo cung quy bau cho nghién ctru. Moi théng tin déu
duogc bao mat va chi phuc vu cho muc dich hoc thuat.

T6i tran trong cam on sy hd tro cua Anh (Chi). Néu can thong tin gi thém, Anh
(Chi) vui long lién hé: NSC. Nguyén Vin Tinh - Email: nguyenvantinh@ift.edu.vn.

PHAN 1: THONG TIN CA NHAN
- Gioi tinh: [ Nam LI N
-Dotoi: [O18-25twdi [26-43tw6i  [O44-60twoi O Trén 60 tudi
- Thu nhap/thang: [ Dudi 7 tridu 07 - 12 trigu 0 13- 18 tricu O Trén
18 triéu
- Trinh d6 chuyén mén: O THPT O Trung cép, cao dang O Paihoc [
Sau dai hoc
PHAN 2: NOI DUNG KHAO SAT

Anh (Chi) vui long cho biét ¥ kién cia minh bang cach khoanh tron MOT
trong s6 5 muc do cua nhimng phat biéu duéi day? (1-Réat khong dong ¥ > 5-Rat ddng
y)

KH Thang do | Mikc df dong y
DTL | Lanh dao chuyén ddi s
Lanh dao truyén dat va khot goi sy hing thu, dong luc
cho nhén vién vé cac ké hoach chuyén doi sb
Lanh dao luon khuyén khich va hd trg nhan vién hoan
thanh muc tiéu chuyén d6i sb
Lanh dao ling nghe va ghi nhan y kién vé chuyén doi
s6 cuia tt ca nhan vién
Lanh dao khuyén khich tat ca nhan vién suy nghi vé
cac ¥ tudng chuyén ddi sb
Lanh dao cht trong dau tu vao co s¢ ha tang, cong
nghé nham thic day chuyén doi sé

DTL1

DTL2

DTL3

DTL4

DTLS
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Lanh dao hd trg to chirc cac churong trinh dao tao nang

DTL6 y L, A n 12| 3| 4]5
cao nang lyc s6 cua nhan vién

DTL7 Lfinh Ftao dinh hu’,ong ia.u cau ’truc quyAtrlnil, rrqm hnzh 1 5 3 4| s
van hanh theo hudng toi vu hda dua trén nén tang so

KSE | Méi truong chia sé tri thire

KSE1 Chung t6i san long chia sé¢ kinh nghiém lam viéc véi 11213lals
nhau

KSE? Cliung,t.m san long chia sé k¥ nang, kién thirc chuyén 11213lals
mon vaéi nhau

KSE3 Chung t6i san long chia sé y tuong vé cong viéc voi 11213l 4als
nhau

KSE4 (iong% t){ co Vfin hoa khuyén khich chia sé tri thire trong 11213lals
tat ca cac phong ban

KSES Cczng t‘y ‘c.o .rAlhuang ner‘lAtang cong nghé dé chia sé tri 112131 4als
thirc va tai liéu cong viée

OA | Selinh hoat to chirc

OAL Tf) chu,c nha‘nh clfong '[hl(‘:h ung vai nhu cau thay doi 11921 3lals
cua khach hang va thi truong

OA2 Tf) c%urc tha¥ ?01 IAlnh hf)at qEJy trinh va hoat dong dé 11921 3lals
dap tmg su bién dong ctiia nganh

OA3 T? CEIIIC co t{le x’u ly Yfln deqphat sinh tir nha cung cap 112131 4als
va doi tac mdt cach hiéu qua

OA4 T’o ChLI’C pvl}an‘ ung k%p th0’1‘ cac thay doi trong chinh 1121345
sach van tai va quy dinh nganh

OAS To’ Fhu’c nhanh cflong cép nhat va ap dung cong nghé 11213l als
mai trong hoat dong Kinh doanh

DC Niing luc so

DC1 T0A1. can‘l thayi khong du nang luc khi lam viéc trong 112131 4als
moi truong so

DC2 1?01 C(?Anhleu co hf).l de :the hlfn kha nang cua minh khi 112131 4ls
lam vi¢c trong moi trudng s6

DC3 T(il' Ilhe_lfl ra t1£em nang cua ban than khi lam viéc trong 112131 4ls
mol truong so

DC4 To1am lzl‘eu c?c ky Pang can thiét dé lam viéc hié¢u qua 11213l als
trong moi1 truong s

DC5 T‘o1 Ilnh ho?t thich ur;g VO"l caciquy trinh, thoi quen 11213l 4als
lam vi¢c mai trong moi trudng s6

AT | Thai d9 doi véi chuyén doi so

AT1 | Viéc chuyén doi s6 noi lam viéc lamot ytuonghay | 1 [ 2 [ 3 | 4 | 5
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AT? T61 mudn Xlarnsfle_::: trong mdt moi truong lam vige 1 5 3 4| s
dugc chuyén doi s6

AT3 M?t nfy1 13rn \flﬁ_}(? dugc chuyén doi so s€ khién cong 11213lals
viéc cua to1 thu vi hon

AT4 chc aE) dung c?ng nghé Aso gql_up‘ to1 1_1'u_hoa quy trinh 11213lals
lam viéc trong linh vyuc van tai va logistics

A+ o 4 n A A 7 At A - ;{t

ATS 1?01 cgin thay cong nghé so gitip t6i nang cao nang sua 1121345
lam viéc

oig | Hanh vi doi méi so
Trong cong viéc, toi thwong ...

DIBL | ™ ?é X}lé’[ qcéc }'/xkié'n \fé céng nghé sb dé cai tién/phat 1121345
trién cac san pham hodc dich vu
N r 2 , k A 7 ’ A A h/\ A nhl.

DIB2 A‘dua E’JI cac sar}g 1e£1/g0p v Vi congq n% ¢ S(‘)A am |, g,
to1 wu hoa quy trinh, nang cao hiéu qua cong viéce

DIB3 | ‘.[ichfu(,: hoc hoi kién thirc méi vé chuyén doi s6 va 112131 4als
d6i maéi sang tao

DIB4 | ::hﬁ ’d(f)r{g u‘nig dl_mgj, célng nghé sd dé cai tién/phat 1121345
trién cac san pham hoac dich vu

DIBS | chu d(f)t{g u'ngA dung cér.lig nghﬁ: sfS m('y'iﬂnh'flm t6i uu 112131 4als
hoa quy trinh, nang cao hi¢u qua cong vi¢c

DIB6 ...Ac.hﬁ d(f)n,g 1'r’ng qun% cong nghé s mai trong viée 112131 4als
phoi hop vdi cac bén lién quan

Xin chan thanh cam on sy gitp d6 cua Anh (Chi). Chuc Anh (Chi) thanh cong trong
cudc song!
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PL5.2. Két qud nghién civu dinh lwong chinh thirc

Gi@i tinh
Cumulative
Frequency Percent | Valid Percent Percent
Valid Nam 369 59.5 59.5 59.5
N 251 405 40.5 100.0
Total 620 100.0 100.0
Do tuoi
Cumulative
Frequency | Percent | Valid Percent Percent
Valid  Dudi 25 tudi 43 6.9 6.9 6.9
26 - 43 tudi 356 57.4 57.4 64.4
44 - 60 tudi 221 356 356 100.0
Total 620 100.0 100.0
Thu nhap
Cumulative
Frequency | Percent | Valid Percent Percent
Valid  Duwdi 7 triguithang 32 5.2 5.2 5.2
7-12triguthang 271 437 437 48.9
13- 18 triduthang 233 37.6 37.6 86.5
Trén 18 trigu/thang 84 135 135 100.0
Total 620 100.0 100.0
Trinh do
Cumulative
Frequency | Percent | Valid Percent Percent
Valid  Trung cap, cao dang 101 16.3 16.3 16.3
Pai hoc 463 74.7 74.7 91.0
Sau dai hoc 56 9.0 9.0 100.0
Total 620 100.0 100.0
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Total Variance Explained

Initial Eigenvalues

Extraction Sums of Squared Loadings

Component Total % ofVariance | Cumulative % Total % ofVariance | Cumulative %
1 14.570 44151 44151 14570 44151 44151
2 212 6.428 50.578 212 6.428 50.578
3 1.785 5.408 55.986 1.785 5.408 55.986
4 1.417 4.295 60.281 1.417 4.2495 60.281
5 455 2.894 63.176
f 673 2.040 65.216
7 BE4 2.013 67.229
8 651 1.872 §9.200
g 627 1.800 71.101
10 583 1.765 72.866
11 G66 1.714 74.580
12 534 1.618 76188
13 A07 1.536 77.734
14 500 1.516 79.250
14 A96 1.502 80.752
16 AT0 1.423 82176
17 452 1.371 83.546
18 442 1.338 84.885
19 425 1.288 86174
20 404 1.226 87.400
21 385 1.166 88.565
22 .380 1.151 89.716
23 ara 1.147 90.863
24 .358 1.084 91.947
25 .350 1.060 83.007
26 338 1.025 84.032
27 AN 473 85.005
28 A5 855 95.960
248 .297 401 96.861
30 287 870 8773
31 262 783 98.624
32 257 a7a 89.302
33 230 698 100.000

Extraction Method: Principal Component Analysis.
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Outer loadings - Matrix

DC DI DTL KSE oA
0778
050
074
0788
0810
0824
0.78G
[0
L]
ore
0845
0758
0.758
0805
0TsT
0802
oTez
0807
0852
0.808
0836
08489
0.844
0858
0807
0782
0807
0.a81

Zeam (100%)

CopytoExcel | CopyloR

0.g48 0.845 0892 0822
D 0,839 0820 0.836 0.608
DIE 0.892 0.892 097 0.649
D 0694 0895 0.617 0613

0,895 0.896 0.823 0.705 ‘
04 0.634 036 0.815 0684
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R-square - Overview

R-square R-square adjusted

0.529 0.527
0.701 0.700
0.607 0.606
0.347 0.346
0.413 0.412
f-square - Matrix Zoor: (110%)
- UIS O O
0.248 |
D 0.401 0.194|
s |
D 0034 0072 0532| 0704
0418 ‘ |
Lo 0.205 |

Discriminant validity - Heterotrait-maonotrait ratio (HTMT] - Matrix

» DI » U
0.789
D 0.716| 0.780
DIB 0.728| 0714| 0806
D 0583 0685| 08611 0783 i
0560 0737| 0536 0589, 0840
OA 0525 0690 0509 0843 0504 0827
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Collinearity statistics (VIF] - Inner model - List

AT -> DIB
DC -> AT
pc -> DIB
DTL > AT
DTL->DC
DTL -> KSE
DTL > OA
KSE ->DC

OA > DC

2o (110%,)

Path coefficients - Mean, STOEVY, T values, p values CopytaExcel | | CopytoR
O ‘ P O Smp ) 0 3 Q »

DIE 0445 0.444 0034 1322] oo
D > A 0597 0.507 0070 8.567 0000
OC > DiB 0.306 037 0042 8339 0000
OTL > A 0174 0173 0060 2884 0,004
DL > D 0210 0210 0049 4310] 00|
D 0580 0590 0033 18,068 0000
DTL > 04 o3 0843 0033| 030 0000
D 0.447 0.447 | 0038 11839 0000
0A >0 0330 033 0050 6630 0000,
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Zo0m (80%)

Specific indiract effacts - Mean, STDEY, T values, p values Copy 10 Excel | | Copy 10 R

Original sample (O) Sample mean (M) Standard deviation (STDEV) T statistics (JOVSYDEV|) P values

DC-> AT > DB 0266 0284 0030 8768 0.000
DTL->KSE > DC > Dia 0104, D105 a0t 061! 0 000
DTL > BC > AT DIE 005 006 0015 a2 0000
KSE > DC ->AT> DB 0118 D118 o017 7420 0000
Q&> DC > AT>DIB 0088;' 0‘087- oms’y 4 mr 0000
>0A »DC > DB 0.084. 0084 0015 5504 0900
06 D8 0083 0084 0.023] 3847 0,000

8E > DG > AT 267 0.267 0.039 6508 0000
=>0A >DC AT 0127 0126 0024 5231 0.000

> KSE >DC 0263, 0263 0023 narr .00

> KSE->DE > AT.>DI8 0070 0070 aota] 748 0.000

> KSE >DC > AT (;;Svl b|5l Q023 &; 0 "i:l(“
>0A > BC > AT > DIB 0086 0056 001 5001 0.000

GA > DG > DIB 0431 0 00z 5976 000 |
KSE > DC > D@ 477! 077 0024 7228/ 0.000
DTL > 0C > AT 0125 0126 0025 31560, 0 000
0A > DC > AT 0487, 0186 oo 5636 0.000
DTL > 0A >DC 0212, 0212 0o 6163 0000 |
DIL > AT > D@ 2077 0078 0029 2650/ 0,008

Zoom (140%)

Construct cross-validated redundancy - Total

Q2 (=1-SSE/SS0)

3,100.000 | 2,095.059

3,100.000 | 1,790.945 0.422

3,720.000 | 2,276.754 0.388

4,340.000 | 4,340.000 0.000

3,100.000 | 2,345.318 0.243

3,100.000| 2,238.933 0.278
00 (120%)

MICOM - Step 2

Copy to Excal Copyla R

Original correlation Permutation p value
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= il Z 20%)
MICOM « Stap 3a (mean) “_ )

Capy 1o Excet Copyw R

Original difference Permutation msan difference Parmutation p value
AT 0.045 0.002 -0.167 0.176 0801
DC -0.054 0.003 -0.160 D.184 | 0.549
o8 0.067 0004| -0.472| 0170 0.411
~ ' Lo {120%
MICOM - Step 3b [variance) ( :

CopyinExcel  Copyto R

Original difference Permutation mean difference Permutation p value
AT 0.091 0003 -0.259 0217 0.507
DC 0.031 0001 -0222| 0203 0.793
DIB 0,003 0002 -0262| 0240 0.964
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BO TAI CHINH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUO'NG PAI HQC Déc lap — Tw do — Hanh phiic
TAI CHINH - MARKETING
s6:992% /op-pHTCM Thémh phé H6 Chi Minh, ngay 2% thangd4 nam 2025
QUYET PINH

Vé viéc thanh lap Hoi déng danh gia ludn 4n tién st c?lp truong
nganh Quan tri kinh doanh

HIEU TRUGNG TRUGNG DAT HOC TAI CHINH - MARKETING

Can cu" Quyét dinh s6 1138/0D-TTg ngay 04 thdng 8 nam 2017 ciia Thi twong
Chinh phii vé viéc sdp nhdp T ruong Cao ding Tai chinh - Héi quan vao Truong Pai hoc
Tai chinh - Marketing;

Céin cit Théng tir s6 18/2021/TT-BGDPT ngay 28 thang 6 ndm 2021 ciia Bg trudng
Bé Gido duc va Dao tao ban hanh Quy ché tuyén sinh vé dao tao trinh ds tién st:

Cén cit Quyét dinh sé 184 7/0D-DHTCM-SDH ngay 25 thang 10 nidm 2021 ciia
Hiéu truong T ru'ong Dai hoc Tai chinh - Marketing ban hanh Quy dinh tuyén sinh va déo
tao trinh do tién si:

Céin cir Quyét dinh sé 285 5/OD-DHTCM-DTSPH ngay 01 théng 11 nim 2022 ciia
Hiéu trzrang Trwong Dai hoc Tai chinh - Marketing céng nhéan Nghién ciku sinh va Nguoi
hudng dén nghzen cttu sinh nganh Qudan tri kinh doanh ndm 2022;

Theo dé nghi cua Vién trudng Vién Pao tao sau dai hoc.

QUYET PINH:
Piéu 1. Thanh 1ap Hoi ddng danh gid luén 4n tién s cdp trlrong cho nghién ciru
sinh Nguyén Vin Tinh, nganh Quan tri kmh doanh v&i tén ludn én: “Anh hudng ciia lanh
dao chuyén déi s6 1én hanh vi ddi méi sé ciia nhéan vién: Nghién cieu thire nghiém trong
linh vuee van tai va logistics tai Viét Nam”, danh sach thanh vién hoi ddng kém theo.
Pidu 2. Hoi ddng danh gia ludn 4n tién si cip trudng c6 trach nhiém thuc hién cac
cong vige lién quan theo ding Quy dinh dao tao trinh d6 tién st hién hanh ctia Bé Gido
duc va Dao tao va quy dinh ctia Truong Dai hoc Tai chinh - Marketing,
Piéu 3. Quyét dinh c6 hicu luc ké tix ngay ky. Vién truong Vién Pao tao sau dai
hoc, Trudng don vi thudc Trudng, cic 6ng (ba) thanh vién hoi ddng va nghién ctru sinh
¢6 tén tai Pidu 1 chiu tréch nhiém thi hanh Quyét dinh nay./.

Nvoi nhin: T THIER RUCYNG

- Nhu Diéu 3; 7
MARE /

- Luu: VT, DTSDH (02b). 4

Pham Tién Dat



(Ban hanh kéem thea=0u
Hiéu truéng Truong Pai hoc Tai chinh — Marketing)
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp — Ty do — Hanh phic

2

CAP TRUONG

NG PANH GIA LUAN AN TIEN SI

STT

Ho va tén

Don vi cong tac

Chikc danh HP

PGS.TS. Huynh Thé Nguyén

Trudong PH Tai chinh - Marketing

Chi tich

PGS.TS. Nguyén Kim Québc

2 Truong DH Tai chinh - Marketing Phén bién 1
Trung
3 | PGS.TS. Nguyén Phan Thu Hing Truong DH Sai Gon Phan bién 2
Truong Can b quan ly gido duc
4 | TS. Vii Quang .. _ Phan bién 3
Thanh pho H6 Chi Minh

5 | PGS.TS. Vii TuAn Hung Vién Khoa hoc x hoi Ving Nam B Uy vién

6 | PGS.TS.Lé T4n Biu DH Kinh t& Thanh ph6 Hb Chi Minh Uy vién

7 | TS. Bao Trung Truong DH Tai chinh - Marketing Uy vién Thu ky

U

Tbng cong danh sach: 07 ngudi./.




CONG HOA XA HQI CHU NGHIA VIET NAM
Dgc ldp - Ty do - Hanh phic

Thanh phé H6 Chi Minh, ngay 14 thang 01 ndm 2026

NGHI QUYET VE LUAN AN

Dé tai: Anh hudng cia lanh dao chuyén ddi sb 1én hanh vi dbi méi sb ctia nhan vién: Nghién
ciry thye nghiém trong linh vyre vén tai va logistics tai Viét Nam

Nghién ciru sinh: Nguyén Vin Tinh

Nganh: Quan tri kinh doanh M3 s0: 9340101

Co sé dao tao: Truong Dai hoc Tai chinh - Marketing

Ngay: 14 thang 01 nam 2026

(Ghi chi tiét cac ndi dung sau):
- Nhitng két luan khoa hoc co ban, nhitng didm méi, déng gép méi cia lugn én:

Luén 4n d4 kham ph4 mdi quan hé gitta lanh dao chuyén ddi s, moi truong chia sé tri
thirc, sy linh hoat t chire, nang lyc s, thai do déi voi chuyén dbi sb va hnh vi ddi méi sé cua
nhén vién trong c4c doanh nghiép vén tai va logistics.

Luén 4n d4 c6 nhitng déng gép méi vé mit khoa hoc nhu sau:

1) Két qua nghién ctru da cho thdy lanh dao chuyén déi sé khong chi téc dong truc tiép
1én néng lyc s6 clia nhéan vién ma con téc dong gian tiép qua moi trudng chia sé tri thirc
va sy lin hoat t6 chirc. Két qua nay gép phin mé rong co ché tac dong cia lanh dao
chuyén ddi sb 1én nang lyc sb ciia nhan vién ma céc nghién ctru trude da kiém dinh.

2) Két qua nghién ciru déng gop bing chimg thuc nghiém cho Iy thuyét vén tri thirc va ly
thuyét hoc tap x4 hoi.

3) Luén 4n cung cép bing chimg thyc nghiém téc dong ciia ning lyc sé va théi do chuyén
dbi sb.

4) Luén 4n cling cung cdp bing chimg thwc nghiém bdi canh méi & Viét Nam.

---------------------------------------------------------------------------------------------------------------------------------------------------

- Co s6 khoa hoc, d§ tin cdy ctia nhitng luan diém va nhing két luén néu trong luan én:

_ Luén 4n d tong hop tai liéu dé xuét khoang tréng nghién ciru c6 can ct khoa hoc. Luén

an st dung phuong phap nghién ctru dinh tinh va dinh lugng. Nghién ciru dinh tinh théng qua
phéng vén siu va thao luan nhém dé hoan thién thang do. Luén 4n da thyc hién nghién clru

dinh lugng so bd va dinh lugng chinh thirc. Nghién ciru dinh lugng chinh thirc thdng qua khao

sat nhan vién c6 kinh nghi¢m tir 01 nadm trd 1én tai cdc Cong ty véan tai va logistics. Luén 4n g



thuc hién phén tich chét luong bién quan sat, do luong dd tin cay, do hoi ty, d§ phan biét thang
do, phan tich md hinh chu trac tuyén tinh timg phén (PLS-SEM) va phan tich da nhom.

Nhiing luén diém, nhitng két luén cua ludn 4n dam bao dugc dd tin cdy.
- Y nghia vé Iy luan, thuc tién va nhitng dé nghi str dung céc két qué nghién ctru cua luén an:
V& y nghia ly thuyét, luan 4n gop phan mé rong thém ly thuyét von tri thire va ly thuyet hoc
tap x4 hoi. Két qua nghién ctru s& giup cho cic nha nghién ciru tham khéo dé phat trién nghién
ctru thyc nghiém.
vé y nghia thuc ti&n, luan 4n 14 tai liéu tham khéo cho céc doanh nghiép mudn thic déy hoat
dong chuyén dbi sb trong doanh nghiép van tai va logistics.
- Nhitng thiéu sét vé& ndi dung va hinh thirc cua luén 4n:
Vé noi dung:
- Cc sb liéu trong béi canh nghién ciru chua chinh xéc va chua théy r6 tinh dic thi cia
cac doanh nghiép vén tai va logistics.
- Téng quan nghién ctru nhiéu y bj tring lap va hoi ndng vao viéc dém sb lugng bai va
dua bién ludn theo cach c6 hay khong c6 la chua 3.
- Mot s khai niém chua rd va mau thuén.
- L&i lap luan c& mau.
- Bién lun thiéu tinh nhét quan két qua nghlen ctlru.
__- Hamy quén tri mang tinh chu quan, chua gén lién véi két qua nghién ciru.

Vé hinh thirec:

- Con nhiéu 18i chinh t&, vin phong, cach viét tét, thuat ngu tiéng Anh va tiéng Vu;t
- Trich d4n va tai liéu tham khao chua ddm bao nguyén tic 1:1 va chua ding chudn APA.

- Mirc d6 dép rng céc yéu cAu ctia lugn 4n:
Luén an dap ing yéu cAu nhung cAn hoan thién, chinh sira, bd sung.
- Nhitng didm cAn bd sung, sira chira (néu c6):
Nghién ctru sinh can bd sung, hoan thién cac diém dudi day:
- Ra soét lai sb lidu trong bdi canh nghién ciru va lam rd tinh déc thi nganh vén tai va

logistics.
- Ra soét lai dbi tuong, pham vi nghién ciru viét cho chuén xé4c hon.
- Gia cb bién luan thém tdng quan nghién ciru.
- Ra soat lai diéu chinh cac khai niém nghién ctru cho chinh xéac hon.
- Giai thich ro gia thuyét bién trung gian va bién diéu tiét.
- Gia cb lai n6i dung 14y mau.

52Ty

"RUEING

‘Al HQC

i CHINM

A\RKETIN

S——
*

=



- Kiém tra lai két qua nghién citu cho phu hop.

- Stra lai ham y quan trj cho phil hgp két qua nghién ciu

- Swra 18i chinh ta, 13i vin phong, thuat ngit tiéng Anh, tiéng Viét, cach viét tit,...

- Xem lai cc gop cua céc thanh vién hoi déng va chinh sira tdi da dé dam béo luén 4n
¢6 chét lugng cao hon.

...................................................................................................................................................

...................................................................................................................................................

- Két qua bo phiéu dénh gi4 ludn 4n cia Hoi dong:

Tdng s6 thanh vién Hoi ddng tham gia déanh gié: ...6...../...6.....
Téng s6 phiéu phatra: ...6.....

Téng sb phiéu thu vé: ...6.....

Tbdng s6 phiéu hop 18: ...0.....

S6 phiéu tan thanh: ...... 6.6, ty 1&...100......%

- Kién nghi ctia Hoi ddng vé& viéc cong nhan trinh do va cép bing tién sT cho nghién ctu sinh:
Hoi ddng d& nghj Trudng Pai hoc Tai chinh — Marketing tién hanh céc thd tuc hanh chinh cin
thiét dé cong nhan trinh d6 tién si va cép bing tién st cho nghién ciru sinh.

- S6 thanh vién Hoi dong nhit tri théng qua Nghj quyét: ...6...../...6..... (Nghi quyét da
dugc céc thanh vién hoi ddng nhét tri thong qua bing bidu quyét cong khai).

THU KY HQI PONG CHU TICH HQI PONG

T /
Bao Guang /9"‘
W T /W“



BO TAI CHINH CONG HOA XA HQI CHU NGHIA VIET NAM
_ TRUONG PAIHQC Djc lap - Ty do - Hanh phic
TAI CHINH - MARKETING

Thanh pho Ho Chi Minh, ngay 14 thdng 01 ndm 2026

BIEN BAN HQP HQI PONG PANH GIA LUAN AN CAP TRUONG

Pé tai: Anh huong cua lanh dao chuyén ddi sé 18n hanh vi ddi méi sb ctia nhan vién: Nghién
ctru thuc nghiém trong 1inh vye véan tai va logistics tai Viét Nam
Nghién ctru sinh: Nguyén Vin Tinh
Nganh: Quan tri kinh doanh; Mai s6: 9340101
Co sé dao tao: Truong Dai hoc Tai chinh - Marketing
Thei gian: Ngay 14 thang 01 ndm 2026
Thanh phan Hi dong:
Chi tich: PGS.TS. Huynh Thé Nguyén
Phan bién 1: PGS.TS. Nguyén Kim Qubc Trung
Phén bién 2: PGS.TS. Nguy&n Phan Thu Hing
Phén bién 3: TS. Vii Quang
Uy vién Thu ky: TS. Béo Trung
Uy vién: PGS.TS. Vii Tudn Hung
Uy vién: PGS.TS. Lé T4n Biru
Sb thanh vién ving mit: ...... OF.ociv0
1) Pai dién Vién Dao tao sau dai hoc cong b6 Quyét dinh thanh 1ap Hoi dbng danh gi4 luén
an cap Truong.
2) Ch tich hoi ddng bét dau didu khién budi hop, cong bd thanh vién cé mit va céc diéu kién
vé& dénh gid ludn 4n cip trudng theo quy dinh.
3) Thu ky hoi ddng doc 1y lich khoa hoc, bang diém cac hoc phdn, cic chuyén dé tién si.
4) Nghién ctru sinh trinh by tom tit ndi dung luén 4n.
5) Céc thanh vién hoi ddng nhan xét va dit cau hoi (ghi chi tiét).
PGS.TS. Nguyén Kim Qudc Trung: c6 ban nhan xét dinh kém.,
PGS.TS. Nguyén Phan Thu Hang: ¢6 ban nhan xét dinh kém .
Cau héi: Thang do DC1 dugc ma héa nguoc, hady giai thich viéc xu ly bién nay thé nao.
TS. Vil Quéang: ¢6 nhin xét dinh kém
PGS.TS. Vii Tudn Hung: c¢6 nhan xét dinh kém
Céu hoi: Yéu t& ndo anh huéng manh nhét, quan trong nhit dén hanh vi dbi méi ctia

nhén vién
V



PGS.TS. L& TAn Btru: ¢6 nhan xét dinh kem
TS. Bao Trung: c6 nhan xét dinh kém
PGS.TS. Huynh Thé Nguyén: c6 nhan xét dinh kém.

6) Nhitng ngudi tham dy dét cau héi hodc gop ¥ vé nodi dung luén 4n, cac két qua dat dugc,
nhitng déng gop mdi cia luén an, nhitng vin dé cAn bd sung stta chita. (ghi chi tiét néu co).

7) Nghién ctu sinh tra 1oi céc cau hoi va cic y kién trao dbi. (ghi chi tiét)
Nghién ciru sinh tiép thu y kién ciia céc thanh vién hoi ddng va tra 101 cu hoi vevvvneee.
Tra 101 cau 1: Viée xur ly bién DC1 ma héa ngugc bang cach nhap liéu nguge lai theo
chidu nguoc va sau d6 xir ly binh thudng.
Tra 15 cau 2: Bién ning luc sé c6 tac dong manh nhét dua vao két qua xu 1y s ligu. ..

phét biéu y kién va cam on Hoi dong.

..................................................................

14

9) Hoi ddng hop riéng biu Ban kiém phiéu, tién hanh bé phiéu kin va thao ludn Nghj quye

Ban kiém phiéu gém 3 thanh vién:

TS.Bao Trung ..ccocveeruines IR ssm— +evont Trudng ban

TS. Vii Quang ....... N— o o acocn i vevvev...: Thanh vién

PGS.TS. Nguyén Phan Thu Hang........c.cco.n. : Thanh vién

10) Truéng ban kiém phiéu cong bd bién ban kiém phiéu.

- 86 phiéu tan thanh: ...6..../...6...... , trong d6 sb phiéu xép loai xudt sfic 1a: ......0u........
- 86 phiéu khong tan thanh: ..... N | IR S e

11) Chi tich Hoi ddng cong bd nghi quyét cia Hoi dong.



Kién nghi cta Hoi ddng vé viéc cong nhan trinh d§ va cép bing tién si cho nghién ctu
sinh (ghi chi tiét theo Nghi quyét)
Ludn 4n tién si ciia Nghién citu sinh Nguyén Vin Tinh dap tng yéu cAu coa lufin 4n tién sf, d&
nghi Truong Pai hoc Tai chinh — Marketing cong nhén trinh d6 va cdp bang tién si cho Nghién
ciru sinh Nguyen Vin Tinh.,
12) Téc gia ludn an phét biéu y kién
Nghién ciru sinh Nguyén Vian Tinh cam on céc gbép ¥ ctia Hoi dbng va s& thuc hién viéc chinh
stra, bd sung theo céc gop ¥ ctia Hoi ddng.
13) Chu tich hoi ddng tuyén bd két thuc budi bao vé ludn an cip Trudng.

THU KY HOQI PONG CHU TICH HQI PONG

G TN
" Bdo Gumg o

e






BO TAI CHINH CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG DPATHQC Péc ldp — Tw do — Hanh phic
TAI CHINH-MARKETING

Ho va tén ngudi nhén xét:.. TN L /
Chtrc danh trong Ho1 dong .......... c{;'/vS OC Vi
Co quan cong tac: .......... f\’ﬁj\\] 2, ’b%f-/?(/l . M ..... I\ AQ/V ......

B Thell] Jeesihe: uonmeses muvmmes s v BTN ... v conomens oo b wnmmcalsid il G
Tén dé tai dugce nhan xét: Anh hwéng cia lanh dao chuyén d6i s6 1én hanh vi
d6i m&i so ciia nhin vién: Nghién citu thwe nghiém trong linh vye van tai
va logistics tai Viét Nam
Nghién ctru sinh: Nguyén Vin Tinh
Nganh: Quan tri kinh doanh

NOI DUNG NHAN XET

1. Chét lwrgng phén tong quan tinh hinh nghién ctru va cic vén d@ lién quan dén
dé tai luan 4n

& / = PN i, /-\
éa/ﬂ/ Voko... Gt ... Cete..,.0x /’bgbh L > -

Cadtd........

.......................

......................................................................................................
......................................................................................................
......................................................................................................
......................................................................................................
......................................................................................................
......................................................................................................
......................................................................................................
.......................................................................................................

.......................................................................................................

dao tao

......................................................................................................




>

4. Sy phit hop phwong phap nghién citu, dd tin cay c;z/;éc két qua da dat dwoc
9

.................................. .«@(} Aot

.....................................................

.....................

................................................................

.......................................................................................................

.......................................................................................................

......................................................................................................

5. Nhitng déng gép méi c6 gia tri vé Iy thuyét h'oéc thwe tién trong linh vue nghién
ciru cia ludin an

2



.......................................................................................................
.......................................................................................................
.......................................................................................................
.......................................................................................................
.......................................................................................................
.......................................................................................................
.......................................................................................................

.......................................................................................................

6. Sw lién quan giira cong trinh khoa hoc da cong bb va két qua chu yéu cua luin
an, chat lu’g‘ng)la cac bai bao va uy tin cua tap chi ding bal

.......................................................................................................
.......................................................................................................
.......................................................................................................
.......................................................................................................
.......................................................................................................
.......................................................................................................

.......................................................................................................

7. Tinh tru% minh bach trong trich dén tu liéu

~ /
Mé@q’ ..... Ao e } md'/

8. Noi dung va hmr}uc tém tz'lt ciia luan an ‘// Vﬂ/



r r r IA r A Y r A 2 A r Y - A r . A
9. Gop y cac thiéu s6t vé hinh thic, noi dung ciia luéin 4n ma nghién ctu sinh cin
chinh sira, bo sung

A =¥ | %
Két lugn: G{Jﬁy g/ o hao O
Mire do ddp tmg yéu'cau ctia lugn an tién si. Khéng dinh lugn 4n c6 thé dua ra bao vé
trude Hoi dong dénh gia ludn 4n cdp truomg hay khéng?

Thénh phé Hé Chi Minh, ngéy A ‘Tthdng 7 nam 2026
Ngudi nhan xét

wy ' ——



BO TAI CHINH CONG HOA XA HQI CHU NGHIA VIET NAM
. TRU:O'NG DAl HOC Pic ldp - Tw do - Hanh phiic
TAI CHINH-MARKETING

BAN NHAN XET LUAN AN TIEN ST
Ho va tén ngudi nhan xét: NGUYEN KIM QUOC TRUNG
Chuc danh trong Hoi déng: Phén bién 1 Hoc ham, hoc vi: PGS. TS
Co quan cong tac: Trudong Dai hoc Tai chinh - Marketing
bién thoai: 0905.852.335 Email: nkg.trung@ufm.edu.vn

" :\ b O o A F ¢ =k i d ~ R RC £ A .Y L]
Tén dé tai dugce nhan xét: Anh hwéng cua linh dao chuyén doi so 1én hanh vi
doi mdi so cia nhan vién: Nghién ctru thwe nghiém trong linh viwe vin tai
va logistics tai Viét Nam

Nghién ctru sinh: Nguyén Van Tinh
Nganh: Quan tri kinh doanh
NOI BUNG NHAN XET

1. Chat lugng phin téng quan tinh hinh nghién ctru va cac véan d2 lién quan dén
dé tai ludn 4n

—~ Bb cuc tong quan nghién ciru ¢ hé théng: Luan 4n td chuc téng quan theo
chudi cau phan 16 rang tir Lanh dao chuyén doi s6 sang d6i méi hay hanh vi ddi méi
s6 dén ning luc s6, dong thoi tach phan tich trac lugng thu myc va phén tich ndi dung

theo tiing méang nghién ctru tir mye 2.3.1 dén 2.3.4 trude khi di dén phan khoang tréng.

— Diém manh vé k¥ thuat trinh bay tong quan: Tac gia ding dit liéu Scopus dé
mo ta muc d¢ moi noi cua chu de, vi du bdo cdo 13 tai ligu vdi tir khoa “digital
transformational leadership”, va thuc hi¢n mo ta ti khoa hay dinh hudng chu dé kém

minh hoa hinh. Bay 1a nd lyc dinh lugng hoa téng quan theo hudng hién dai.

— Tuy nhién, tong quan dang dya qué nhidu vao dém sé lugng bai dé suy luén
khoang tréng: Viée két ludn chit d& mai chu yéu dua trén con sb chi 13 tai liéu hodc
chi 65 tai lidu dé tao cam giac khoang tréng duge tuyén bd bang théng ké tho, thay vi
duge chitng minh hﬁng phan tich hoc thuat nhu méu thuan két qua, thiéu co ché, thiéu

boi canh.

— Pong thoi viée tim kicm search strategy la thiéu minh bach va cé nguy co tu
tao khodng trong: Luan 4n néu truy van Scopus theo ding cum “digital
transformational leadership” dé ra 13 tai liéu. Nhung day la lya chon tir khéa ¢6 rui ro

]



cao vi thuét ngit chuan thudng gip 1a “digital transformation leadership” hodic cac bién
thé khac. Néu truy vén sai hodc thiéu bién thé, két quad it bai la diéu duong nhién, va

khoang tréng tré thanh san phdm cua cach tim kiém.

— Phén tich tric luong v6i mau qua nho lam giam do tin cdy coa két luan: Tur 13
t3i liéu ma tién hanh phén tich tan sudt 53 tir khoa, dién giai xu huéng “green digital
transformation/green digital mindset” 1a mé ta thi vi nhung d6 bén két luén thép vi dix

li¢u dau vao qua mong; nguy co noéi 1on tor mot mau rat nho.

— Mot phf:,‘m tong quan bi léch trong tdm: mé ta nhidu nhung lién két vao mé hinh
chua sic: Vi du phén phan tich tir khoa hay dét nu6e hop tic nhu China xuét hién 110
lan; “leadership” 40 1an mo ta rong bdi canh nhung khéng chuyén hoa rd thanh luin

ctr cho lya chon bién, tuyén quan hé, hay co ché trong mé hinh nghién ctu.

— Téng quan liét k& nhan t6 kha day nhung thiéu tranh ludn hoc thut: C6 doan
téng hop rfing cac nhan t6 ldnh dao, to chirc, ¢4 nhan, cong viéc tao chudi tic dong
twong hd; tuy vy ludn 4n chua cho thiy céc két qua trai chiéu, diéu kién bién, hodc vi
sao c6 nghién ctru cho két qua khac nhau, ddy méi 1a phén tao gia tri cia tng quan &
béc tién si.

— Khoang tréng nghién ctru duoc trinh bay kha dep v& mit ciu chi nhung can
chimg cir tdng quan manh hon: Lun 4n néu khodng tréng thir nhit hay tht hai va mo
ta co ché trung gian td chirc va ¢ nhan dé giai quyét khoang tréng. Lap ludn nay hop
1y vé& logic, nhung trong vai tro téng quan, cin cho ngudi doc thiy 1o céi gi da duogc
chirng minh, cai gi con tranh cdi, cai gi chua do luong ding chir khong chi 1a chua ¢
nhiéu bai,

— Ldi chinh ta thuat ngit tiéng Anh xudt hién ngay trong phan khai niém va tong
quan: “digital inovation behavior” thiéu chit n trong “innovation” xudt hién & doan
dinh nghia DIB; 15i nay nhé vé ky thuat nhung rat dét vé in tuong hoc thuét, vi nim 6

phan nén tang khai ni¢m.

— Tong quan ding nhiéu ngudn va khai niém nhung chuén héa thuat nglr chua
triét dé: Ngay trong cach dit tir khoa hay thudt ngir nhu digital transformational so voi
digital transformation da cho thiy chudn hoa chua nhit quan; diéu nay dan téi nguy co

1éch pha gitra tong quan quoc té va khung khai niém trong ludn an.
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2. Su can thiét cia dé tai ludn an, sw phu hop cia deé tai ludn 4an v6i chuyén nganh
dao tao

— Tinh cép thiét dugc dit trong ding bbi canh nganh va c6 s6 lidu minh hoa twong
dbi phong phi: Ludn an mo ta nganh vén tai logistics Viét Nam tang truong 14 dén
16%/nam, quy mod 40 dén 42 ty USD; c6 hon 300.000 doanh nghiép va khoéng 1,2
triéu lao dong, ddng thoi nhan manh cau tric nganh phan méanh khi ty 1& doanh nghiép
siéu nho va nho chiém da sb. Day 1a nén tang bdi canh tét dé bién minh vi sao can

nghién ctru.

— Birc tranh CDS dugce md ta c6 do cang pressure du rd: Ludn an dua ra ty 1€
doanh nghiép logistics di trién khai cong nghé nén tang s6 hoa khoang 68%, liét ké
muc Gng dung ToT, Cloud, Al va nhin manh ring du doanh nghi¢p ting dau tu, qua
trinh CPS vAn han ché khi da s6 doanh nghiép con ¢ mirc s6 hda co ban chiém 90,5%.
Pay 14 lap luan hop 1y dé noi vin dé khong nam & c6 hay khong cong ngh¢, ma nam &

ning lue to chirc va con nguoi.

— Luén 4n lién két duoc muye tiéu chinh sach voi vén dé quan tri: Viéc néu chi
tiéu dén 2035 voi 80% doanh nghiép van tai logistics sir dung giai phap CBS; 70% lao
dong dugce dao tao chuyén mon; chi phi logistics trén GDP giam tao mot khung ap luc
chinh danh cho nghién ctru, va luan an da ndi ngay sang vai tro lanh dao trong tao dong

luc, phat trién nang luc s va khuyén khich d6i méi ctia nhén vién.

— Piém manh 12 x4c dinh dung nt thit nhan luc, pht hop véi huéng nghién ctu
vé lanh dao va hanh vi nhan vién: Ludn 4n md ta kho khin vé k§ ning s6 va tinh trang
doanh nghiép phai dao tao lai; ddy I nén tang tot dé bién minh vi sao can nghién ctru
céc co ché nhu 1dnh dao, chia sé tri thire, linh hoat t& chirc, thai d6 hay ddi méi cua
nhan vién.

— Nhung c6 15i s6 1idu nghiém trong lam suy yéu tinh can thiét ngay tai phén bbi
canh: Luin 4n néu 10.000 lao ddng chuyén mon cao trong 1,2 triéu nguoi twong duong
5 dén 7%, day 14 sai s hoc vi 10.000 chia 1.200.000 khong thé ra 5 dén 7%, va chinh

16i nay khién 1ap luan thiéu hut nhéan luc bi giam do tin cay.
— Tinh phu hgp vai chuyén nganh Quan tri kinh doanh la pht hgp rd rang.

— Tuy nhién, cin rach roi hon ranh gi¢i chuyén nganh d¢ tranh bi cho 1a nghiéng
sang CNTT: Ludn 4n dua nhiéu md ta cong nghé nhu IoT, Cloud, AI; néu khéng nhan
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manh muc tiéu nghién ctu la co ché quan tri leadership, behavior, knowledge,

organization thi d& tai nay 1a QTKD hay 14 chuyén déi s theo huong ki thuat?

3. Sw tring lip ciia dé tai so véi cde cong trinh khoa hoc dé cong b
— Chu dé nghién ctu Lanh dao trong CDS hay d6i méi, nang lyc s (DC), thai
d6 voi CDS (AT) va hanh vi d6i moi trong bdi canh sé (DIB) déu di duoc ban ludn
rong trong cac nghién ciru gan déy; ban than luan an cling thira nhan cac nghién ciru
vé& hanh vi d6i méi s6 va vai tro lanh dao dang ting tir 2019 tré lai day. Tuy nhién, dén
thoi diém nhan xét, ngudi doc chua phat hién trung lép hoan toan vé ndi dung so voi
cac cong trinh nghién cuiru trude day.
4. Sw phut hgp phuong phap nghién edu, dj tin ciy cita cac két qua di dat dwoe
— Thiét ké nghién ctru nhin chung ding hudng voi myc tiéu kiém dinh mé hinh:
Luan 4n trién khai phén tich mé hinh do lwdng va md hinh céu tric theo hudng SEM
hay PLS SEM, c6 cac budc kiém tra do tin cdy va gia tri thang do va kiém dinh gia
thuyét bang bootstrapping; dﬁy.lé lya chon phit hop khi mue tidu 13 lwong héa va kidm

dinh quan hé gitra cac bién.

— C& mau 16n 13 1gi thé 18 rét cho d on dinh udce lwgng: Luan an c6 620 quan
sat, vé mat k¥ thuat thuong tao diéu kién tot cho wée lugng 6n dinh va giam rai ro sai

sO ngdu nhién.

— Nhung 1ap luén chon c& mau ¢6 161 nhu sau: Luén én trich Hair et al. 2010
khuyén nghi SEM 100 dén 500, r6i két ludn do do ¢ miu 620 nim trong khoang
khuyén nghi. Pay 1a 18 suy luén trye tiép vi 620 khong nam trong 100 dén 500, lam

gidm do tin cdy hoc thuat ctia phan phuong phap.

— Chon mau phi x4c suft 1am yéu kha nang khai quat hoa, nhung luan an lai timg
khang dinh dam béo tinh dai dién: Phan phuong phap c6 cau c& mau 620 du 1on dé
dam bao yéu ciu vé tinh dai dién, trong khi phén han ché thira nhin chon mAu c¢6 chi
dich hay phi xac sudt lam giam tinh dai dién hay kha niin g khai quét héa va chinh phén
phuong phap cling ghi nhan chon mau ¢6 chii dich. Day 1a mau thudn logic: mau 1én

khong ty bién mau phi xac sudt thanh dai dién.

— Kiém sodt thién léch phuong phap chung CMV hay CMB con yéu, chua tuong

xig véi bdi canh thu thap.



— Bao céo cac tiéu chi danh gia mo hinh c6 xu hudng goi sai ban chat chi so:
Luén an dung R2 dé suy ra do pht hop mé hinh t6t hay cao va thdm chi suy luan chénh

léch adjusted R? rit nho suy ra c& mau du 1én. Pay la suy luan khong chinh xAc.

— Nghiém trong hon 1a ¢6 dau hiéu dién giai sai quan hé trong phan Gaussian
Copula: Poan dién giai gan p biang 0,013 cho quan hé DTL va AT, nhung trong Bang
4.5 p bang 0,013 nam & dong GC cia AT dén DIB. Déy 13 16i gan sai két qua cho quan

hé, anh huong truc tiép déen do tin cay cia toan b lap ludn ve ndi sinh.

— Ngon ngit két luan c¢6 xu hudng diy qua xa so vai thiét ké cat ngang: Luan an
c6 doan noi kiém dinh gitup cting ¢6 suy ludn nhan qud, nhung phéan han ché lai thira
nhan dit licu cat ngang gay kho khin cho két ludn nhan qua. Vai thiét ke cat ngang,

cach dién dat nhdn qua nén cuc ky thén trong.

— Tom lai vé& do tin cay két qua: Két qua co nén tang dir liéu tot vi mau 16n va co
cac ki thuat kiém dinh tuong déi day di; nhung dé tin cdy bi giam xudng vi méau thuin
trong lap luén phuong phap, kiém soat CMV con t6i thidu, thiéu nhit quan nguong
thong ké, va 161 dién giai hay sai gan két qua ¢ phan néi sinh.

5. Nhiing dong gop méi c6 gia tri vé Iy thuyét hodc thuc tién trong linh vire nghién
ciru cua luiin 4n

— Pong gop Iy thuyét

+ Luan 4n khéng chi xét anh hudng truc tiép cia DTL Ién nang lyc sé6 DC va
hanh vi ddi méi s6 DIB, ma con dua vao hai co ché to chitc méi truong chia sé tri thiic
KSE va sir linh hoat t& chiic OA dé giai thich sy hinh thanh DC. Déy 1a cach mé rong
mé hinh c6 ¥ nghia néu chimg minh duoc rang KSE va OA 1a don biy dic thu trong

CDS nganh logistics.

+ Ludn an nhan manh d6i méi s & cép nhan vién DIB thay vi d6i moi chung:
Viéc dinh danh va do luong DIB gitip ludn an bam vao dong micro foundations cua
CPS, chuyén trong tim tir doanh nghiép d6i méi sang nhan vién thuc su lam gi. Pay
la huéng ding va c6 gia tri néu thang do DIB thuc su do d6i méi gin voi s6 chi khong

phai doi mai chung gan nhan cong nghé.

+ Ludn an mo rong dicu ki¢n bién bang bién dicu tiét thé hé: Ludn an tuyén

b6 14p khoang trong khi phan 16n nghién ctiu chi dung bién nhan khau hoc 1am bién
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kiém soat, chua kiem dinh diéu tiét. Vige dung MGA dé so sanh thé hé la diém cong

vé mit k¥ thudt va c6 thé xem 1a dong gop néu mé ta va phan tich nhat quan.

— Tuy nhién, déong gop .thé hé dang bi giam gia tri do cach trién khai chua nhat
quan: Luan 4n mé ti mau gdm Gen X, Y, Z nhung phan tich MGA thyc té chi dung
Gen X va Gen Y do Gen Z bi loai vi ty 1& nho. Khi viét déng gop theo kiéu giita cac
thé hé, luan 4n co déu hiéu overclaim, vi pham vi thuc nghiém chi chitng minh cho 2

nhdm.

— Dong gop phuong phap c6 nd lyc kiém soat ndi sinh va CMV: Luén 4n c6
Harman test va Gaussian Copula. Tuy nhién Harman test Ia kiém dinh yéu, con phan
Gaussian Copula c6 van dé nhat quan ngudng y nghia va sai gan két qua, nén khd xem

1a dong gop phuong phap dang ké.

— Déng gép thyc tién c¢6 huéng khuyén nghi ¢ ¥ nghia, nhung can di dung vao
don biy va tranh chung chung: Néu két qua thue su cho thay vai tro ctia KSE hay OA
trong hinh thanh ning lyc s6, thi ham y quén tri nén tap trung vao thiét ké co ché chia
sé tri thirc nhu hé thong, vin hoa, dong luc, ting linh hoat t6 chirc vé ciu trac, phén
quyén, quy trinh, va phat trién ning luc sé va thai do tich cuc cua nhan vién déi véi
CDS dé kich hoat DIB. Py la hudng thuc tién pht hop vai doanh nghiép logistics.

6. Sw lién quan giita cong trinh khoa hoc di cong bd va két qua chii yéu ciia ludn
4n, chit lrgng ciia cac bai bdo va uy tin cia tap chi ding bai

— Danh muc cong b ¢6 lién quan dugc néu 18 trong luan an. Nghién ctru sinh
liét ké 04 bai déu nam 2025, trong do 01 bai c6 DOI, 02 bai dang Tap chi Tai chinh,
01 bai dan dudng link truy cép.

— Mirc d6 lién quan voi két qua cht yéu ctia luéin an nhin chung la dung huodng,

+ Nhung can chimg minh mirc do tring khop div liu va mo hinh. Luén an két
luan céc quan hé cdt 16i 1a DTL tac dong dén KSE, OA, DC, AT; DC va AT tac dong
dén DIB; va c6 diéu tiét theo thé hé. Bai | vé tac dong cua linh dao chuyén déi sb 1én
hanh vi d6i méi s6 bam sat dung bién phy thudc trung tim DIB va bdi canh van tai
logistics.

+ Bai 4 v& vai trd cua ldnh dao chuyén déi sb dbi véi ning lyc s6 khop vai

mat xich quan trong tor DTL dén DC.



+ Hai bai 2 va 3 thién vé bai tdng quan hay dinh hudng, c6 gia tri nhu nén ting
1ap ludn khung khai niém nhung khéong ching minh duge két qua thyc nghiém cia

luan an néu chi dirng ¢ muc bai tong thuat.

— Tuy nhién, trong ndi dung ludn an nén lam r6 ranh giéi: bai nao twong Uing
chuong/muc ndo, phan nao “da céng bo”, phan nao “md rong méi” = DE tranh céc

ndi dung bi danh gia tu dao van.

7. Tinh trung thyc, minh bach trong trich dan tw li¢u
— C6 tuyén b6 cam doan vé tinh trung thyc, nhung cau chit hién dé tao rii ro mau
thuan vdi danh muc cong bo khi nghién ciru sinh viét cac ket qua chua timg duge cong

bb trong bét ky cong trinh ndo trude do.

— Ngudn trich din sb liéu bdi canh co ddu hiéu trich dan trung gian va chua da
thdm quyén khi luan an dung s6 lidu Béo céo Logistics 2023 cua B§ Cong thuong
nhung din qua ngudn trung gian 1a tap chi hay website, dong thoi c6 16i s6 hoc 1én
trong dién giai ty 1& lao dong chuyén mén cao. Trich din bbi canh la phéan nén, néu

nén con long, nghi ngd toan bd tinh can trong trong trich dan.

— Tdng quan tric lugng trinh bay truy véan nhung chwa du minh bach dé tai lap.
Luén 4n ¢d néu truy van Scopus véi tir khoa “digital transformational leadership”,
nhung chuwra thé hién 16 pham vi thoi gian, tidu chi loai trir, cac bién thé tir khoa, bude
loc trung hay loc linh vuc, va liéu co dung thém co s& dir liéu khac. Mot téng quan

kiéu ban hé théng ma khong tai 1ap duoc s& bi danh gid thip vé minh bach hoc thuat.

— Thang do ké thira chua thiy trinh bay diy du ddu vét ngudn g cia timg chi
béo theo chuin phuong phap. Luan 4n c6 néu thang do ké thira va diéu chinh nhung
qua céc phan lai xuat hién méau thuan sb lugng chi bao nhu DTL 6 so véi 8, OA ma
OA4 hay OAS5 so v6i OA6. Khi thang do dong nhu vay ma khong c6 bing truy vét

ngudn gbe ting chi bao, minh bach trich dén thang do s& bi nghi ngd.

8. Ngi dung va hinh thirc tém tat ctia ludn an
— Tom tat ¢6 cau tric day du theo chuan ludn 4n khi trinh bay tudn tu boi canh,
muc tiéu, phuong phéap, két qua va dong gop, gitp ngudi doc ndm duge xuong song

nghién cttu ma khong can doc toan vin ngay 1ap the.



— Tém tit néu rd phuong phéap va ¢& méu 1a diém cOng quan trong. Luan an cho
biét thu thap 620 phiéu, st dung PLS SEM trén SmartPLS 4, va c6 néu quy trinh phat
trién hay loai thang do qua cac bude. Danh gia tom tit dang nay dat yéu ciu co thong

s chir khong chi n6i chung chung,

— Tuy nhién, tom tat c6 ddu hicu khong nhit quén s6 lugng chi bao hay thang do
$0 V6i cac phan khac ctia luéin 4n. Tom (it noi mo hinh duge do bang 34 chi béo va sau
khao sit so b loai 1 chi bdo, trong khi phan khac lai ghi thang do gdm 28 chi bao cho

6 khai niém. Phé binh ddy 1a 13i rit khong nén c6 trong tom.

— Dién dat két qua trong tom tat ¢ nguy co overclaim. Cym it ca gia thuyét déu
duge ting hd néu xuét hién hay dugc ham y trong tom tit s& gy phan cam hoc thuat,
vi nghién ctru thye nghiém nghiém tae thuong 6 gia thuyét khong duoc tng hd hoic
it nhéat phéi phan loai rd H1 dén H9 so vai H10 va H11. Goi ¥ tom tit nén ghi theo
cach da sb gia thuyét duoc ung nd hoac liét ké ngén cac quan hé chinh dugc xac nhén,

tranh tuyét ddi hoa.

— Tom tit md ta co ché trung gian chua chuén xdc v& mit thuat ngtr. C6 doan noi
KSE va OA la trung gian gilta DTL va DC, trong khi mé hinh lai c6 c4 dudng trc tiép
DTL dén DC. Phé binh ding ban chét phai goi Ia trung gian mot phén partial

mediation; néu khong stra, tom tat bi danh gia 13 noi sai co ché.

— Thuat nglr hay tiéng Anh trong tom tit va cac phan nén co 151, 1am giam chat
lwgng hinh thie. Vi du digital inovation behavior sai chinh ta xuét hién trong phf?m
khai niém; va danh muyc viét tat ding Digital Transformational, T4c dong cua 161 nay

lam tom tét va todn luén an kém chuan quoc t€, bi danh gia thap ngay tir vong doc dau.

— Tém tat can ting do thong tin & phén két qua. Hién tom tit néu nhiéu quan hé
duoc xdc nhan, nhung chua chét b:fmg cac thong s tdi thicu nhu bién nao cé tac dong
manh nhit véi beta 16n nhit, mirc giai thich R2 cta DIB, DC, AT, va két qua didu tiét
theo thé hé xem quan hé nao khac biét. Didu nay khién tom tit giéng ké mé hinh hon

14 tom tat két qua.

— Tom tat chwa thé hién 16 gidi han va diéu kién 4p dung két qua. Luéin 4n ¢6 han

ché vé chon mu phi xdc suét va thiét ké cit ngang; nhung tom tit thuong chua nhic



hodc nhic rat it. Goi ¥ nén ¢6 1 cau cudi gidi han vé mau, nganh hay thiét ké dé tom

tat phan anh trung thyce va tranh overclaim.

— Cén ddng bd sb luong chi bao hay thang do gitta tom tit va than luén 4n. Cén
dién dat trung gian dung 1a trung gian mot phan. Can thém 2 dén 3 théng s6 ¢dt 161 nhu
R2 cua DIB, tac dong manh nhét, két qua MGA Xsovol Y. Cudi cung, cén sitra 15i
thuat ngir hay tiéng Anh va chudn héa viét tat.

9. Gop y cac qthiéu s6t vé hinh thire, ndi dung ciia luéin 4n ma nghién ctiu sinh cin
chinh sira, bo sung

— Sai s6 liéu nén tang trong bdi canh 1am suy yéu tryc tiép tinh cin thiét cia dé
tai. Ludn an néu 10.000 lao dong chuyén moén cao trén 1,2 triéu ngudi b‘é‘mg 5 dén 7%;
ddy 13 sai s§ hoc co ban. Yéu cau sira 14 kiém tra lai ngudn va chinh ngay sb luong

hodc ty 1&, ddng thoi ra soat céc so-liéu bdi canh khéac dé tranh 13i twong tir.

— Mau thudn va 18i logic trong 1ap luan vé c¢& miu hay SEM. Trich Hair nim
2010 khuyén nghi 100 dén 500, nhung két luan 620 nam trong khoang khuyén nghi.
Yéu cau stra 1a viét lai ludn cit chon mau theo tiéu chi chuén nhu power analysis, d0
phire tap md hinh, myc tiéu dy bao cua PLS SEM, tuyét dbi khong dung suy luédn sai

logic.

— Sai hay thiéu nhat quan trong kiém soat noi sinh Gaussian Copula va ngudng
¥ nghia. C6 doan dién giai p bang 0,013 cho DTL v AT, nhung bang lai cho thay p
bang 0,013 & quan hé GC cia AT dén DIB; dong thoi ngudng alpha bi ding khong
nhit quén 0,05 so v&i 0,01 trong cung ludn én. Yéu cau sia 12 ra soat lai toan bd phin
néi sinh tir bang dén mé ta va két luan, chuin héa ngudng alpha hodc giai thich vi sao

ding 0,01, va viét lai két luan theo ding két qua.

— Dién giai sai ban chat cac chi s6 PLS SEM nhw R2 hay Q2 dén dén Kkét luén fit
khong dung chuén. Luan an ding R? dé két luan do phit hop cao hay phu hop tt va
con suy chénh léch R2 va adjusted R2 rét nho suy ra mau da 16n. Yéu cu sira la R?
hay Q2 phai dién giai ld mutc gidi thich hay kha nidng dy béo, khong goi 12 fit theo
nghia CB SEM; néu mudn néi fit, phii ding chi s6 phii hgp trong PLS va din ngudn
phuong phap.

— Mau thuin thang do hay bién quan sat gitra cac giai doan dinh tinh, so by va
chinh thirc. Vi du DTL & phu luc thé hién 6 chi béo nhung ph?m khac lai noi 8; OA bi
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1in ma OA4 hay OAS; c6 OA6 & phu luc nhung OA chinh thirc lai chdt 5 chi bao. Yéu
cdu stra 13 bit budc 1ap bang lich st thang do timeline theo tirng bude, liét ké 16 chi
bdo ndo thém, stra hay loai va 1y do; déng bo tt ca bang, phu luc va két qua.

— Gop y khac:

+ Téng quan nghién cuu con thién vé dém bai va thiu tinh tai lap ciia chién
lwoc téng quan. Téng quan dung truy vn Scopus theo diing cum tr va suy ludn khoang
tréng chi yéu bang s6 luong tai lidu. Dé nghj mé rong tir khoa bién thé thuét ngft, cong
khai, tiéu chi chon va loai, tang ph?m thao luan hoc thudt nhu két qua trai chiéu, co ché

con thiéu, sai khac boi canh.

+ Chon mau phi x4c sudt nhung c6 chd dién dat nhur thé dai dién. Phuong phap
ting khéng dinh c& mau dam bdo tinh dai dién trong khi han ché thira nhan chon miu
¢6 chu dich anh hudng dai dién. Chinh sira cach dung tir; bo sung phén tich do 1&ch
méu néu co dir lidu nganh dé déi chiéu.

+ Hé théng gia thuyét va bao céo két qua chua khoa sd 16 rang. C6 noi néu 11
gia thuyét nhung bang két qua chinh chi trinh bay H1 dén H9; phin diéu tiét hay MGA
tach riéng lam nguoi doc d& hiéu thidu. P& nghi chun hoa hé théng bang H1 dén HO
tryc tiép hay gian tiép, bang H10 va H11 didu tiét, va doan két luén chip nhén hay

khéng chip nhan cho timg gia thuyét.

+ Phén tich thé hé MGA thiéu nhét quéan dinh nghia va pham vi. C6 phan m
ta Gen X, Y, Z nhung MGA chi lam cho X va Y; mbc tudi dinh nghia thé hé ciing thay
déi gitta cac chuong. D& nghi chon mét chudn phan loai thé hé va gitr xuyén sudt; néu
loai Gen Z thi phai cong khai 1y do ¢& mau nhé va sira moi dién dat céc thé hé thanh
hai thé h¢ X va Y.

+ Chuén hoa thuat ngir va viét tit tiéng Anh.

+ Stra 16i chinh 4, 18i dénh s6 dé myc, 18i ma hoa chi béo. C6 13i chinh ta thuét
ngir tiéng Anh; muc lyc hay danh s6 dé& muc bi nhdy; OA ma bi lan. D& nghi chay kiém
tra chinh ta, cip nhit muc luc tu dong, ra lai toan b mé bién DTLI1, OA1 dé khong

léch ma giita bang thang do va bang két qua.



+ Ra soat trich dan va danh muyc tai liéu tham khéo. U tién trich ngudn gbc
cho sb liéu chinh sach hay bao céo; tuan thu chudn trich din APA7, bd sung DOI hodc
URL khi ¢o.

Két luén:

Mirc d§ dap mg yéu cau ctia luan 4n tién si. Khang dinh luan én co thé dua ra bao vé
trude HOi dong danh gia luan an cap trudng hay khong?

Miic du van ton tai mot s6 sai sot, dé tai van dap tng yéu cu cia ludn 4n tién si,
kinh d& nghi cho phép NCS bao vé trude Hoi dong danh gia ludn 4n cp truong.
Thanh pho Ho Chi Minh, ngay 14 thang 01 nam 2026

Ngwdi nhin xét

PGS. TS. Nguyén Kim Qudc Trung
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BAN NHAN XET LUAN AN TIEN SI
Ho va tén ngudi nhan xét: Nguyén Phan Thu Héng
Chtrc danh trong Hoi ddng: Phan bién 2 Hoc vi: PGS. TS.
Co quan cong tac: Truong PH Sai Gon
Dién thoai: 0903840193 Email: npthang@sgu.edu.vn
Tén d2 tai duoc nhan xét: Anh hwéng ciia linh dao chuyén doi so 1én hanh vi
ddi méi s6 ciia nhin vién: Nghién ciru thue nghiém trong linh vuc vén tai
va logistics tai Viét Nam
Nghién ctru sinh: Nguyén Vin Tinh
Nganh: Quan tri kinh doanh

NOI DUNG NHAN XET

1. Chét lwong phén tong quan tinh hinh nghién ciru va cac vén dé lién quan dén
dé tai ludn an

Phén tong quan st dung phuong phap trdc lugng thu muc tir co sé dit liéu Scopus Vi
cée tir khoa c6 lién quan trong dé tai nghlen ctru, da gitp thong ké duge so lugng cac
nghién ctru lién quan theo tirng khai niém. Thong qua phan tich tir khoa, tac gia, qude
gia c6 thé thiy 13 nhitng gi chua duoc nghién ciru nhidu mét cach trye quan. Tuy nhién
phuong phép tric lugng thu myc chi phan tich metadata (tiéu dé, tir khoa, trich dan)
khéng danh gia chat luong ly ludn, phuong phap, két qua nghién ctru cu thé nén vin
cén c6 thém phin tdng quan mét s nghién ctru lién quan, dic biét cha trong vao ting
mdi quan hé.

2. Su cAn thiét ciia dé tai ludn an, sw phit hop ciia dé tai ludn 4n v6i chuyén nganh
dao tao

Luan 4n d néu duoc tinh cip thiét ctia dé tai trong boi canh thuce tlen va Iy thuyét, khi
Viét Nam dang thiic day manh mé cdc ké hoach hanh dong nham trién khai Nghi quyét
56 57- NQ/TW. Mot s6 cac s6 liéu cta nganh logistics duge néu trong phén nay cling
cho théy su can thiét nghién ctru trong linh vire vén tai va logistics.

Pé tai ludn 4n phi hop chuyén nganh Quén tri kinh doanh. Myc tiéu nghién ciru phi
hop véi dé tai nghién ctru.

3. Sw trung Iip ciia dé tai so voi cdc cong trinh khoa hge di cong b6

Theo tim hiéu ctia ngudi nhan xét, chua thay su tring 18p so vdi céc dé tai nghién ciru
trude. Ban check tring 1ap dap (mg yéu cau.



4. Sw phut hgp phwong phap nghién ciru, d9 tin ciy cia cic két qua da dat dwoe

Phuong phap nghién ctru két hop nghién ctru dinh tinh va nghién ctru dinh luong la
pht hop dé dat dwoc cac muc ti€u nghién ctru. Nghién ctru dinh tinh duoc thue hién
bing phuong phép phong van chuyén gia va thio ludn nhém véi myc dich 1a kiém
chitng mo hinh dé xuit, diéu chinh thang do, phét trién bo cau hoi phuc vu khao sat
dinh Iugng so bo. Nghién ciru dinh lugng dugc thye hién qua 2 buéc: nghién ctru so
bd v6i s0 mau 268 quan sat va nghién ciru chinh thirc véi 620 quan sat.

Céc phuong phép nghién ctru thye hién ddy du cac kiém dinh nén két qua nghién ctlru
dat d tin cay.

5. Nhitng déng gép méi co gia tri vé Iy thuyét hodc thue tién trong linh virc nghién
ciru cia ludin an

Vé ly thuyet nghién ciru cung cép bang chimg lam sang to mdi quan hé gitta lanh dao
chuyen d6i s6, moi truong chia sé tri thire, sy linh hoat td chire, nang lyc b, thai do
d6i voi CPS va hanh vi dbi maoi so cua nhan vién vin tai va logistics. Dang chu ¥
nghién ctru cung cép bing chirng vé sy khéc biét trong mdi quan hé giira nang lyc so,
thai do dbi voi CPS va hanh vi ddi méi clia nhén vién gifta céc thé hé.

Vé thue tién: nghién ctru cung cip thong tin hitu ich cho cic doanh nghiép vén tai va
logistics trong qua trinh CDS.

6. Sy lién quan giita cong trinh khoa hoc da céng bé va két qua chii yéu cia luan
an, chit lwgng ciia cac bai bdo va uy tin ciia tap chi diing bai

Téc gia c6 4 bai bao c6 ndi dung lién quan dén chi dé cua luén 4n ding trén tap chi
trong nudc cd uy tin.

7. Tinh trung thwe, minh bach trong trich dan tw liéu

Trich din déy da va dung quy dinh.

8. Noi dung va hinh thire tom tit ciia ludn 4n

Tém tat luan an thé hién dugc cac ndi dung chti yéu ctia luén an.

9. G6p ¥ cac thiéu s6t vé hinh thirc, ndi dung ciia ludin 4n ma nghién ciru sinh cin
chinh sira, b6 sung



- Trang 56 co bang 2.4 Lugc khdo céac nghién ctru ¢6 lién quan vé Nang luc sb
nén dua qua phan Phu luc nhu tong quan cac khéi niém khac.

- Néu tong quan cdc nghién ctru trude theo cdc mdi quan hé thi s& tét hon.

- Tong quan cling chwa c¢6 cac nghién ctu trong linh vuc van tai va logistics
nén nghién ctru chua c6 nhitng dic trung cia 1anh dao va nhan vién trong linh
vuce nay.

- Viéc tinh todn c¢& mau tbi thidu cling can lap luan chit ché hon.

- \{iéc phén loai do tudi dé Xép theo thé hé cling cér} €0 cén ctr 16 rang, vi du co
thé can clr vao Pew Research Center — Gen Z ¢6 thé xem 13 nhitng ngudi sinh
tlr 1997-2012 (18-28 tudi), Gen Y:1981-1996 (29-44t), Gen X: 1965-1980

- Viéc bd qua thé hé Z trong phén tich tdc dong didu tiét ctia Thé hé cling 1a
vigc dang tiéc vi thé hé Z 1a thé hé duoc xem 13 Thanh thao cong nghé duoc vi
nhu “iGeneration”, “Digital Natives”.

- Cac ham y quan tri cling chua thuc sy dwa vao két qua nghién clru
Két luan:

Luan an dap tmg yéu ciu ctia ludin 4n tién si va c6 thé dua ra bio vé trude Hoi dong
danh gia lugn &n cap truong.

Thanh phd HG Chi Minh, ngay W thing Ginéim 20,6

Nguwoi nhan xét
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PGS. TS. Nguyén Phan Thu Hing
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d6i méi so0 cia nhan vién: Nghién ctru thyue nghiém trong linh vue vin tai
va logistics tai Viét Nam

Nghién ctru sinh: Nguyén Vin Tinh
Nganh: Quan trj kinh doanh

NOI DUNG NHAN XET

1. Chit lwgng phin tong quan tinh hinh nghién citu va cic vin dé lién quan dén
dé tai ludn 4n

Phén tdng quan nghién ctru cta ludn 4n dugce xdy dung cé hé théng, thé hién su
nghiém tuc trong nghién ctru. Noi dung ludn an dugce xéc dinh tir viée liét ké cac cong
trinh trudc dong thoi luge khao 6 ciu triic két hop voi phan tich tric lwong thu muc
va phan tich ndi dung déy 1a diém nhan ctia luén 4n. Tuy nhién luén 4n van con nhiing
diém can phai chinh sira:

Van con 13p ¥ nhiéu tir trang 1- 13: ldp ¥ vé bdi canh chuyén doi sb va vai trd
ctia Nha nudée, ldp y vé thuc trang nganh vén tai-logistics (Tr2-3; Tr 5-6), vai tro then
chét coa lanh dao (Tr3-4; Tr 6-7); 13p ¥ v& tinh méi cta hanh vi dbi méi sb (Tr4; Tr7-
8)....

V& Khoang trng nghién ctru: chua thue sy thuyét phuc ngudi doc, NCS dang
1ap ludn theo hudng “it nghién ctru trén scopus” hay “méi tir nam...” khong da dé
thanh khoang trdng, phai tra 1o cdc cdu hoi nhu: Co ché tac dong nao chua duge giai
thich? Piéu kién bién nao lam quan hé thay d6i? Cé nhitng mau thuin nao gifta céc
dong nghién ctru?..NCS cén chi r 1y thuyét hién hanh thiéu gi khi giai thich hanh vi
d6i moi sb (so voi ddi méi truyén thdng). NCS chua chiing minh mdt cach thye sy
gitta m6 hinh d& xuét so véi cac m6 hinh ph6 bién (1anh dao-moi truong-thai do/néng
lwc-hanh vi doi méi). NCS nén lap bang ddi sanh 5-7 nghién ctru gan nhat (quoc té va
trong nude) nhim 1am rd bién ndo tring, bién nao méi, co ché tac dong va diéu kién
bién ndo mdi, cach do ludong va phuong phép cé gi khac..



Vé hé ly thuyet NCS van thién vé liét ké, cdn phai trd 161 c4c cau hoi: mdi 1y
thuyet gidi thich phan nao ctiia m6 hinh? Neu khong st dung ly thuyet dé thi mo hinh
mét ning luc giai thich gi? Cach xir Iy néu c¢6 chdng lan 1y thuyét. ..

2. Sy céin thiét cia dé tai luin 4n, sy phit hop ciia @@ tai ludn 4n voi chuyén nganh
dao tao

Day 1a mot dé tai c6 tinh can thiét ro rang phi hop v6i chuyén nganh Quan tri
nkinh doanh, khéng triing 13p don thudn so véi céc nghién ctru ma ngudi doc c6 duge,
lugn an ké thira c¢6 chon loc tir cac nghién ctru trude do dong thi mé rong bd sung céc
van d& ly thuyét va thuc nghiém dic biét trong linh vuc van tai va Logistics tai Viét
Nam.
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3. S triing lip ciia d& tai so voi cic cong trinh khoa hoc da cong bo
Miéc du ludn 4n ké thira nhiéu khéi niém, 1y thuyét va huéng tiép cén da duoc
nghién ciu trong linh vuc quan tri kinh doanh, quén tri nguén nhan luc, song su ké
thira ndy mang tinh phat tri€n va md rong phu hop v6i yéu cau cia ludn an Tién si.
Qua céc tai liéu va nghién ctru ma ngudi doc ¢6 duge 6 thé nhan thiy luén 4n
khong trung ldp vé ban chat khoa hoc véi cic nghién ciru trude doé.

4. Sy phit hop phwong phép nghién ciru, dj tin ciy ciia cac két qua da dat duoc

vé phu’orng phép nghién ctru: ludn 4n ton tai thidu sot Ve cAp d6 phan tich. Miic
du cac bién m01 mrong chia sé tri thirc (KSE) va su linh hoat td chirc (OA) duge dinh
nghia 13 bién cAp t6 chirc (Tr 19-22), nhung toan bd dit liéu do luong lai dugce thu thip
tlr nhén vién thong qua khdo sat ca nhan, khong co dir lidu gop theo doanh nghigp,
khéng kiém dinh ICC va khéng ap dung m6 hinh da cép (tr. 76-77; 84-86; 90-94; Phu
luc 4-5). Vige khong xtr Iy su 1&ch cap do phén tich 1am gidm déng ké gia tri suy luan
khoa hoc ctia céc két qua lién quan dén KSE va OA. Nghién citu sinh budc phai chinh
stra, dinh vi lai cc bién nay dudi dang “nhan thitc ctia nhan vién” hodc bd sung thiét
ké phuong phap phii hop, néu khong cac két luan twong tng khong du do tin cdy khoa
hoc

5. Nhitng dong goép méi c6 gia tri vé Iy thuyét hoic thye tién trong linh vue nghién
ciru cia ludin an

Luén an di xac dinh cac dong gbp mai tuy nhién cach dién dat van con mang
tinh liét k&, mo ta, chwa 1am ndi bat gid tri gia ting ly thuyét.

Chua lam rd kha ning khai quat hdéa sang céc linh vuc khac, NCS nén khang
dinh luan 4n déng gép cho quan tri doanh nghiép trong bdi canh chuyén dbi sé noi
chung, khong chi riéng logistics.

6. Su lién quan giira cong trinh khoa hoc di cong bo va két qué chi yéu ciia luin
4n, chit lugng ciia cic bai bio va uy tin ciia tap chi ding bai

NCS ¢6 04 cong trinh cong bd trén tap chi khoa hoc trong nuée ¢6 noi dung
lién quan. dén dé tai luan 4n, cc tap chi ndm trong danh muc khoa hoc duge tinh diém
ctia hoi dong chirc danh gi4do su Nha nudc.

7. Tinh trung thwe, minh bach trong trich din tw liéu
Vé tinh trung thuc va minh bach trong trich dan tu liéu, luan 4n st dung so
lugng 16n tai liéu tham khéo, tuy nhién con ton tai nhitng han ché dang luu y. Mot sb

2



doan tong quan va co s& Iy thuyét c6 hién twong trich dan tdng hop nhiéu ngudn nhung
chua phan dinh 15 ludn diem thudc v& tac gia nio, d& gdy nhim Ian gitta y kién cua
nghién ctru sinh va két ludn cla cac nghién cttu trude. Bén canh dé, viée didn giai lai
tai liéu & mot s6 doan con bam sat cAu triic va logic ctia ngudn gbc, tidm An rii ro vé
chun muyc hoc thuét néu khoéng chinh sira. Nghién ctru sinh phai ra soét, chuin hoa
toan b h¢ théng trich din, 1am r6 ngudn gbe time ludn didm va bio dam su tach bach
gitta y tudng ké thira va dong gdp cta luan 4n, nhim dap tng yéu ciu vé dao dirc va
minh bach khoa hoc ctia mot ludn 4n.

8. N§i dung va hinh thire tém tit ciia luin 4n

V& ndi dung v hinh thirc t6m tét luan 4n, ban t6m t4t trinh bay kha ddy du céc
thanh phan co ban (muc tiéu, phuong phap, két qua), tuy nhién con mang tinh mo ta,
liét k&, chua 1am ndi bat 6 véin dé khoa hoc cbt 151, khoang tréng nghién ctru va déng
g6p hoc thudt thue sy cua luén dn. Cach dién dat con dai, dan trai, chua dat yéu ciu co
dong — chon lgc — nhan manh diém méi theo chudn tém tt luan an.
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9. Gop y cac thiéu sot ve hinh thire, ngi dung cia luin 4n ma nghién ciu sinh cin
chinh sira, bo sung

Lugn én day du céc chuong theo quy dinh, khéi lvgng cong viée 16n va thdy
r0 sy nd Iye clia NCS tuy nhién con mét s6 gbp y sau:

Chuong 1 va Chuong 2 trinh bay qua dai, nhiéu néi dung mo ta chua dugc
chit loc.

Mbt s6 bang va hinh chua duoc giai thich ddy di trong noi dung trudce
va sau khi trinh bay.

Con mét s6 13i vé thudt ngft, ky hiéu, cach viét.. ..
NCS sir dyng ngon ngit khing dinh manh khi dién giai két qua.
Két luan:

Ludn 4n c6 thé dua ra bao vé trude Hoi dong dénh gid luan 4n cdp trudng tuy nhién
NCS can phai chinh sira c4c gép y ctia phan bién.

Thanh phd Ho Chi Minh, ngéy 04 théng 1 nim 2026

Nguwoi nhin xét /
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phuc

BAN NHAN XET
PHAN BIEN LUAN AN TIEN Si

Vé dé tai: Anh hwéng ciia linh dao chuyén d6i s6 1én hanh vi d6i méi sé ciia nhan
vién: Nghién ciru thwe nghiém trong linh vwe van tii va logistics tai Viét Nam
Nganh: Quan tri kinh doanh M3 s6: 9340101
NCS: Nguyén Vin Tinh
Nguoi nhan xét: PGS.TS Vil Tuin Hung
Co quan cong tac: Vién Khoa hoc xa hoi vung Nam Bo
Vi tri trong hoi dong: Uy vién
Noi dung ciia ban nhan xét phan bién doc 1ap tip trung danh gia cac vin dé sau:

1. Ly do chon dé tai, sw phit hop ciia dé tai luén dn véi chuyén nganh dao tao

Dé tai luan an " Anh huong cia lanh dao chuyén doi sé lén hanh vi déi méi sé ciia
nhan vién: Nghién ciru thuc nghiém trong linh vuc vdn tai va logistics tai Viét Nam " 1a
mot nghién ciru ¢6 tinh cap thiét cao trong bdi canh hién nay. Trong bdi canh Cach mang
cong nghiép 1an thtr tu dang dién ra manh mé&, chuyén d6i s6 di tré thanh xu hudng tat
yéu va 1a dong lyc then chdt thuc day ning luc canh tranh va phat trién bén viing cua cac
doanh nghiép. Tai Viét Nam, nganh vén tai va logistics giit vai trd huyét mach cta nén
kinh té, song dang chiu ap luc 16n tr yéu cau tbi vu hoa hoat dong, nang cao chat lugng
dich vu va thich tng nhanh véi sy thay ddi ctia cong nghé sb. Trong qué trinh nay, yéu tb
con nguoi, dac bi¢t 1a hanh vi d6i méi sd cua nhan vién, dugc xem 13 nhan tb quyét dinh
su thanh cong ciia chuyén doi sd trong doanh nghiép. Nhiéu nghién ctru cho thay vai tro
cta lanh dao c6 anh hudng sdu sic dén nhan thirc, thai d6 va hanh vi d6i moi ciia nhan
vién, tuy nhién khia canh lanh dao chuyén doi s6 van con twong ddi méi va chua duge
nghién ciru day di trong bdi canh cac nén kinh té dang phét trién nhu Viét Nam. Pic
biét, cac nghién curu thuc nghiém vé mdi quan h¢ gitra lanh dao chuyén ddi s6 va hanh vi
d6i méi sb cua nhan vién trong linh vyc van tai va logistics con rat han ché. Do d6, viéc
nghién ciru mot cach hé thong va thyc nghiém anh huong cua linh dao chuyén doi s6 dén
hanh vi d6i méi s6 ciia nhan vién khong chi cé y nghia bo sung khoang trong hoc thuat,
ma con mang gia tri thyc tién cao, gop phan hd tro cic doanh nghiép van tai va logistics
tai Viét Nam xay dung chién lvoc 1anh dao phu hop nham thac déy doi méi sb va nang

cao hi€u qua chuyén doi so trong boi canh hién nay.



Véi nhirng 1y do trén, d& " Anh hwéng cia lanh dao chuyén doi sé 1én hanh vi doi méi
s6 ctia nhan vién: Nghién cuu thuc nghiém trong linh viec van tai va logistics tai Viét
Nam " 13 mot nghién ctru hét stc cip thiét trong bdi canh hién nay. Nghién ctru sinh lya
chon va nghién ctru noi dung trén 14 rat cn thiét va y nghia.

2. Sw khéng tring lip ciia dé tai nghién ciru so véi cdc cong trinh khoa hoc, lugn
dan da cong bo

Nghién ctru vé& ” Anh hwéng ciia lanh dao chuyén doi sé 1én hanh vi doi méi s6 ciia
nhan vién: Nghién curu thuc nghiém trong linh vuc vdn tai va logistics tqi Viét Nam " theo
g6c dO ca nhan nguoi nhan xét phan bién, theo céc tai li¢u ma té1 dugc tiép can, to1 nhan
thdy d¢ tai khong bi tring ldp véi cac dé tai, cong trinh nghién cru khac ma t6i dugc biét.

2. Chit lwong phin tong quan nghién civu va cdc vin dé lién quan dén dé tai

Phan téng quan nghién ctru cua dé tai luan an hién nay dugc dé cap kha chi tiét va
nhiéu tai liu nudc ngoai, nén bod sung gia ting thém tai lidu tong quan cic cong trinh
trong nudc ¢ lién quan dé lam rd hon vé mat khoang trong nghién ciru mot cach thuyét
phuc.

4. Sw phit hop phwong phdp nghién ciru, dé tin cdy cia cdc két qua da dat dwoc

Phuong phéap nghién ctru, do tin cdy cua két qua da dat dugc cho théy co ban viéc st
dung cac phuong phap niy phu hop véi tén dé tai, cac két qua nghién ctru sau khi duoc
phan tich, danh gi4d kém theo cdc minh ching, chiing cu, s6 liéu cu thé 1am cho d9 tin cay
ctia két qua nghién ctru dugc thé hién. T6i danh gia cao tinh logic, do tin cay va cach tiép
can, phuong phap nghién ctru ctia Ludn an " Anh hwéng ciia lanh dao chuyén doi so lén
hanh vi déi méi s6 ciia nhéan vién: Nghién cuu thuc nghiém trong linh vuc van tdai va
logistics tai Viét Nam "

5. Dong gop maoi co gia tri vé ly thuyét hodc thuc tién trong linh vwc nghién ciru.

Luan an voéi tiéu dé ” Anh hwong cia lanh dao chuyén déi sé 1én hanh vi ddi méi sé
cua nhdn vién: Nghién cvu thuc nghiém trong linh viec van tai va logistics tai Viét Nam "
cho thay gia tri vé mat 1y thuyét va ¥ nghia thuc tién cap thiét ciia van dé nghién ciru. Véi
két qua nghién ctru s€ gbp thém vao viéc nhin nhan va xem xét gia tri cuia viéc h¢ théng
hoéa va gidi thidu cac 1y thuyét vé tac dong trong thuc tién linh vuc nghién ctru.

6. Sw lién quan giiva céng trinh khoa hoc di cong bé va ludn dn, chit lirong bai tap
chi

Céc cong trinh khoa hoc da cong b lién quan dén luan 4n co ban dap ting cac yéu cau
clia bai tap chi uy tin, dong thoi cic van dé nghién ciru, cong bd phi hop voi tén tidu dé
cua Luan an.

7. Tinh trung thuwe, minh bach trong trich dén tw liéu



Trong phan ndi dung lun an, tac gia da phan tich va trich ngudn tai liéu kha rd rang,
minh bach va khoa hoc. Piéu nay thé hién tinh trung thuc, khach quan khoa hoc cua
nghién ctru, df)ng thot qua day cling thé hién do tin cay cua luan an.

8. Nji dung va hinh thirc tém tit ciia lugn dn

Noi dung va hinh thirc tom tit ctia luan an co ban dép g yéu cau theo quy dinh hién
hanh vé dao tao nghién ctru sinh. Tém tit dd néu dugc diy da mot cach khai quat cac noi
dung chinh ctia Luan an.

9. Gdp ¥ cdc thiéu sét vé hinh thirc, néi dung ciia lugn dn, yéu cau chinh sira, bo
sung.

V& co ban t6i danh gia cao két qua nghién ciru ctia Luan an. Luan 4n dap tng cac
yéu cau dé ra, nhung dé nang cao chit luong luan an t6t hon t6i dé nghi nghién ciru sinh
can tiép thu hoan thién mét s noi dung sau:

9.1.V¢ hinh thirc:

- Vé dién dat hién con mot sd chd chua theo vian phong chinh ludn, con mot s6 16i
danh may, chinh ta trong 161 m& dau va ndi dung. Can ra soat va hoan thién lai toan bo
phan viét tit trong cac tén chuong, muc trong luin an cho thdng nhat.

- Cac phan cudi cia cac chuong ghi 1a “Tém tat chuong” nhung thuc chat phai la
“tiéu két chuwong” chir khong phai 13 tom tat néu khong phai 1a khung mau chung cia
Trudng, NCS nén diéu chinh cho phu hop véi thyc té, tao logic ctia Luén an.

- Danh muc tai liéu tham khao phan tai liéu tiéng Viét can bd sung thém céc tai liéu
khoa hoc, dic biét 13 cic ludn an tién si da bao vé trude co lién quan gén voi dé tai Luan
an.

9.2.Vé ndi dung:

Thir nhit, chwong 1:

Xem xét tong quan, tén dé tai 13 " Anh hueong cia lanh dao chuyén doi sé 1én hanh vi
doi méi s6 cua nhan vién: Nghién cuu thuc nghiém trong linh vuc van tai va logistics tai
Viét Nam " day 1a mot chu dé co tinh thoi s va ¢ gia tri trong bdi canh hién nay viéc
thuc day khoi nghiép, doi méi sang tao va chuyén doi sé dang 1a mot trong nhiing tru cot
quan trong trong thuc day su phat trién cua Viét Nam ciing nhu cac nuée trén thé gidi.
Trong phan 16i m& dau Luan 4n con mot s6 diém can hoan thién thém nhu sau:

- Trong béi canh thyc tién (trang 1) Luan 4n can bo sung thém mot s6 thong tin va dir
lidu bam sat tén d¢ tai, nén phan chua bbi canh qudc té, bbi canh trong nudc va cac van
dé gan sat voi tén dé tai dé 1am noi bat khoang trong va tinh cap thiét tir bbi canh thuc
tién.

Pham vi nghién ciru vé ndi dung can bo sung va 1am rd hon cac giéi han ma Luan 4n

khong trién khai duoc dé cho vao phan gi6i han pham vi nghién ciru tao co s& va logic

3



ctia nghién ciru. V& pham vi khong gian hién nay con viét lan man can di thang vao pham
vi khong gian la cac dia phuong, dia ban khao sat nao trong nghién ctru.

Phuong phap nghién ctiru cdn mé ta khoa hoc va cong phu hon. Hién tai dang thé hién
trong phan dau nay chua phi hop voi ludn an Tién si.

Thur hai, chwong 2:

- Trong muc cac khai ni¢m: trang 16-19 co nhiéu khai niém tén 1a lanh dao chuyén
d6i s6 nhung bén trong lai dinh nghia 1a “phong cach ldnh dao”. Can ra soat thdng nhét
thudt ngt va dinh nghia khéi niém trong Luén an.

- Phan tong quan nghién ctru va khoang tréng nghién ctru nhu phan tich va danh gia &
trén, NCS can lam lai bo sung bam vao khung phan tich nghién ctru dé lam ré hon
khoang tréng nghién ciru va can dua day du phan tich su hon cac tai liéu, cong trinh
khoa hoc ma Luan 4n di dé cip trong phan danh muc tai liéu tham khao. Can bd sung
thém mot sd cong trinh khoa hoc 1a tai li¢u tham khao ctia Viét Nam dé dam bao tinh sat
thue va bam sat dia ban nghién ctru 13 & Viét Nam. Can bd sung thém phan nghién ctu
khai quat vé dia ban khao sat, nghién ctru dé tir d6 s& c6 thé nhin nhan tong thé hon vé
dia ban nghién ctru ctia Luén an.

Chuwong 3, 4: Mot s6 ghi cha dién giai bang biéu cach ghi can thong nhat va dién ta
dung theo quy dinh. Trong phan mé ta mau nghién ctru nén bd sung phi hop cac dia ban
nghién ctru dé dam bao cho Luan an c6 cach tiép can day du, toan dién.

Chuwong 5: Phan két luan va ham ¥ quan tri can duoc tiép tuc dao siu phan tich, dong
thoi ting cuong mirc do lién két chat ché voi cac két qua nghién ctru da dugce trinh bay va
danh gia trong phan thuc trang cling nhu phan két qua nghién ctu. Noi dung phan tich
can dugc md rong va cung cd thém nham bao dam su can doi giira cau trac ludn an va
cac gié tri khoa hoc, thuc tién rut ra tir nghién ctru. Bén canh d6, cac ham y quan tri can
duoc xay dung trén co s¢ gin két cu thé véi phan thuc trang, phan biét rd theo timg van
dé va timg nhom ddi twong nghién ctru, tranh trinh bay mang tinh khai quat chung. Viéc
xac dinh 6 ham ¥ quan tri cho tirng chu thé lién quan va cac dbi twong khao sat 1a diéu
kién can thiét dé lam noi bat y nghia va tinh ung dung thuc tién ciia dé tai. Mdi ham y
quan tri can dugc lién hé truc tiép véi cac két qua va danh gia twong ting da duoc trinh
bay trong cac chuong trudc cia luan an, tir d6 khai quat va dé xuét cac kién nghi tu van
chinh sach phu hop cho ting chu thé cu thé, gop phan nang cao ham luwong khoa hoc va
gia tri thuc tién cta lun an.

II Két lu4n:

Theo ca nhan nha khoa hoc nhan xét, mac du con mét so han ché nhu néu, co ban voi
két qua trén toi nhan thay Ludn an dép Ung rat tot yéu cau cua mdt ludn an tién si. NCS

dd nd luc va hoan thanh luan an. Bén canh do, dé hoan thién hon, NCS can nhic tham



khao va can chinh stra, hoan thién thém theo gop ¥ cua phan bién dé chat lwong Luan an
duoc tdt hon.

Két luan: Dong v théng qua va dé& nghi hoan thién thu tuc dé cap bang tién si cho
Nghién ctru sinh.

TPHCM,ngay thang I nam 2026
NGUOI NHAN XET

PGS.TS. Vii Tuan Hung
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Ho va tén ngudi nhan xét: Lé Tan Biru

Chtc danh trong Hoi dong: Uy vién Hoc vi: Phé Gido su, Tién si
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doi moi so ciia nhin vién: Nghién ciru thye nghi€ém trong linh vuce vin tii
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Nghién ctru sinh: Nguyén Vin Tinh
Nganh: Quan tri kinh doanh

NOI DUNG NHAN XET
1. Chat lwgng phén tong quan tinh hinh nghién ctru va cac van dé lién quan dén
deé tai ludn an

- Phén téng quan ctia ludn 4n, tac gia trinh bay dat yéu cdu, tbng hop khé phong
pht nhitng nghién ctru trong va ngoai nuée lién quan dén dé tai ludn 4n.

- Cac cong trinh nghién clru trong va ngoai nude duge dan chimg trong luan 4n
¢6 lién quan dén dé tai nghién ciru.

2. Sw can thiét ctia dé tai ludn an, sw phit hep clia d@ tai ludn 4n véi chuyén nganh
dao tao

- Dé tai ludn 4n cén thiét nghién clru nham ning cao nang lyc chuyén doi so cia
cac doanh nghiép van tai va logistics tai Viét Nam.

- Dé tai luan an phu hgp véi chuyén nganh dao tao
3. Sy trung lap ciia dé tai so voi cac cong trinh khoa hoc da cong bo

- Dé tai nghién ctru ctia ludn an 1a d€ tai mai ve tén de tai va ndi dung nghién
ctru, dé tai duge xem la hudng nghién clru mai.

- Nguoi nhén xét chua phat hién sy trung lap vé ndi dung cia deé tai so véi cac
cOng trinh nghién clru da cong bo trudce day.

4. Sy phu hgp phwong phap nghién ciru, d6 tin ciy ciia cac két qua da dat dwoc

- Phuong phap nghién ctru duge tac gia su dung trong ludn dn dugc xem la
phuong phap nghién clru hién dai, thyc su phu hgp cho dé tai ctia ludn an.

- C4c thong tin dn chiing, cic két qua nghién ctru dat duge c6 do tin cdy.



5. Nhitng déng gép méi c6 gia tri vé 1y thuyét hoiic thue tién trong linh vue nghién
citu cia luéin an

- Luén an dé danh gia dugc sy anh hudng ctia 1anh dao chuyén doi s 1én
hanh vi d6i méi s6 cta nhan vién.

- Cac ham y quan tri gop phan gitp doanh nghié€p vén tai va logistics c6
nhitng huéng du tu nham nang cao nang luc chuyén ddi s6 ctia nhan vién trong
doanh nghiép.

6. Su lién quan giira cong trinh khoa hoc d cong bd va két qué chii yéu cia luin
an, chat lwgng ciia cic bai bdo va uy tin cia tap chi ding bai

- Céc cdng trinh nghién ctru khoa hoc di cong bd ctia NCS duge danh gialaco
lién quan dén néi dung cta ludn 4n.

- Noi dung cac bai bao c6 chét luong tdt va duge dang trén céc tap chi cé uy tin
theo danh muc cong bé.

7. Tinh trung thwe, minh bach trong trich din ti liéu
- Luén 4n thé hién dugc tinh trung thuce trong nghién ciru.
- Ngudn thong tin, tai liéu trich dan 1 rang, minh bach.
8. Noi dung va hinh thirc t6m tit ciia Iuin 4n
- Hinh thirc ban tém tit ludn 4n dat yéu cau.
- N6i dung ban tém tit ludn 4n phéan anh co ban noi dung ctia luén an.
9. Gépy cac thleu s6t vé hinh thirc, ndi dung ciia ludin 4n ma nghién ctru sinh cin

chinh sira, b sung

- Muc tiéu nghién ctru ctia luén dn nén tiép cén tir nguyén nhén (lanh dao
chuyén dbi s6) hon 1a tiép can két qua (hanh vi ddi méi sb ctia nhan vién). Tl
do, cac ham y quan tri cling phai tip trung tir nguyén nhan.

- Téac gia can thong nhat cach thire sir dung tir viét tit trong luan 4n. Khi
thi sur dung tir viét tit tir tiéng Anh, khi thi tur tleng Viét. Bén canh do, sir dung
tur V1et tat tur tiéng Anh cling khong theo cach thong nhét. Theo nguoi nhén xét,
tir viét tit st dung trong luan 4n cfing khong nhidu, tac gia nén viét day du tir
tiéng Viét dé ngudi doc dé theo dai.

- Mot s tir viét tit trong ludn 4n chua dugc ghi cht trong bang danh muc
tir viét tit., nén ra soat sira chita

- Mbt s6 ham y quan tri trong chuong 5 ¢6 phin mang tinh suy dién chu
quan, khong thyc sy dya trén két qua nghién ctru dinh lugng. Bén canh d6, xuét
hién nhiéu ndi dung khong c6 tinh kha thi, ching han nhu, viée “ghép cip lanh
dao”, hay nhiing noi dung khong lién quan tryc tiép dén dé tai nhu “xay dung
thu’(mg hiéu nha tuyén dung hip dan”.

- Céc ham ¥ quan tri dé xudt theo hu'ong mdi quan hé téc dong cua cac
yéu td chtr khong phai goi y theo timg yéu t6 riéng biét.



- Tac gia can thong nhat str dung cum tir “vén tai va logistics” trong luin
ng g :
an. Téc gia thuong xuyén bo cum tir “van tai” khi trinh bay.

- Téac gia thuong xuyén sir dung tlr tiéng Anh xen vao cau vin tiéng Viét
1a khong pht hop.

- Téo gia can ra soét 1i chinh ta, 18i danh may con xuét hién kha nhidu
trong luén én, chang han c4c trang 8, 14, 22, 141.

- N0i dung trinh bay chuong 1 dé lam ngudi doc hidu rang nhan vién chat
lugng cao 13 nhén vién cé ning luc chuyén doi so.

Keét luiin:
- Noi dung luén 4n ctia NCS Nguyén Vin Tinh dat yéu cdu luén 4n Tién si.
- Luén 4n c6 thé dugc bo vé trude Hoi ddng danh gid ludn 4n cdp trudng.

Thénh phé H6 Chi Minh, ngay 8 théng 1 nim 2026

Nguwoi nhan xét
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Tp. Ho Chi Minh, ngay 05 thang 01 ndm 2026

NHAN XET LUAN AN TIEN Si

Ho va tén NCS: Nguyén Vin Tinh

P& tai: Anh hwéng ciia sy linh dao chuyén dbi s6 1én hanh vi d6i méi s6 ciia nhan
vién: Nghién ciru thwe nghiém trong linh ve van tdi va logistics tai Viét Nam.

Nguodi nhan xét: TS. Bao Trung
Chire trach trong Hoi dong: Uy vién thw ky

1. Chét lrgng phin tong quan tinh hinh nghién ciu va cic vén dd lién quan dén dé
tai ludn an

Chét lugng phan tdng quan déng vai trd quan trong cho mét ludn 4n tién si vi nd
gitp bién lufn dugc sy cin thiét ciia nghién ctru va tao ra nén méng dé nghién ciru ¢6
thé ké thira. Noi dung phan téng quan nghién ctru phai ddm béo tinh toan dién, tinh phé
phén, tinh phat trién va tinh lya chon.

Luén 4n da st dung phwong phép tric lugng thu muc dé danh gia téng quan tai
liéu. Luan 4n da luge khao céc nghién ciru v& hanh vi ddi méi, hanh vi ddi méi trong
bdi canh chuyén déi sé. Noi dung téng quan nghién ciru clia luan an dam bao duge tinh
toan dién.

V& tinh ké thira, lya chon va phat trién, luan 4n da khai thac cdc nghién ctru trude
chi ra 3 khoang tréng nghién ctru dé Iya chon va phét trién huéng nghién ctru cia ludn
an la phu hop.

Tén dé tai va ndi dung nghién ctru phi hgp.

Muc tiéu nghién ctru pht hop.

2. Sw cin thiét ciia 2 tai ludn 4n, sy phit hop clia d@ tai ludn 4n v6i chuyén nganh

dao tao



Luan 4n can thiét va phi hop véi nganh Quan tri kinh doanh, ma 56 9340101.

3. Su trung lip ciia dé tai ludn 4n so véi cong trinh khoa hoc khéc da cong bé.

Lu4n 4n ctia NCS chua thdy c6 su tring lip v&i cac cong trinh khoa hoc trong va
ngoai nudc ma ngudi nhén xét da nghién ciru.

4. Sy phu hgp phwong phap nghién ciru, d tin cdy cia cac két qua da dat dwge.

Luén 4n st dung phuong phép nghién cttu dinh tinh va dinh lugng. Nghién ctu
dinh tinh thdng qua phong vén sau va thao ludn nhom dé hoan thién thang do. Ludn 4n
da thye hién nghién ctru dinh lugng so bd va dinh lugng chinh thirc. Nghién ctru dinh
lugng chinh thitc thong qua khéao sat nhan vién c¢6 kinh nghiém tir 01 ndm tré [én tai cac
Cong ty van tai va logistics. Ludn an thyc hién phén tich chét luong bién quan sat, do
luémg 6 tin cdy, d6 hdi ty, do phan biét thang do, phan tich md hinh cu tric tuyén tinh
ting phan (PLS-SEM) va phan tich da nhom.

Phuong phép nghién ctiru ddm bao dugce do tin cdy, do gia tri.

5. Nhirng dong gop méi c6 gia tri vé Iy thuyét hoiic thie tién trong linh vie nghién
ciru ciia ludn an.

V& mit 1y thuyét, ludn 4n nghién ctru tdc dong cua lanh dao chuyén ddi s6 dén
hanh vi d6i m&i sé ctia nhan vién thong qua ning luc s6 va thai d dbi voi chuyén dbi
s6. K&t qua nghién ctru nay da tich hop duoc ly thuyét v& lanh dao va ly thuyét vé hanh
¢6 ké hoach. K&t qua da gop phén 1am r8 hon Iy thuyét vé lanh dao chuyén ddi sd.

V& mat thyuc tién, luén 4n 13 tai liéu tham khao cho cdc doanh nghiép trong viéc
thay dbi hanh vi di s6 ciia nhén vién trong bdi canh nén kinh té sb hién nay. Két qua
nghién ctru nay gitip to chire dinh huéng chién luge va xay dung 16 trinh chuyén dbi sb
phit hop; ddng thdi diéu chinh phong cach lanh dao va céi thién mbi trudmg lam vige dé
khoi day sy nhiét huyét va séng tao clia nhan vién. Ngoai ra, nghién ciru nay cfing néu
bét sy phan biét gitra cac thé hé trong cach tiép can va hanh dong d6i qud trinh chuyén
dbi sé. Didu nay g6p phin doi hoi cac nha quén Iy cin c6 chinh sdch, bién phap phu hop
d8 khai thac thé manh cua timg thé hé; ddng thoi gin véi s hop téc giita cac thé hé nhén
vién trong qud trinh chuyén ddi sd. Nghién ctu cling déng gép vao viéc hoach dinh
chinh sach chién luoc phat trién nganh véan tai va logistics trong bdi canh cach mang

cong nghiép 4.0.



6. Sy lién quan gitra cong trinh khoa hoc da cong bb va két qua chi yéu ciia luin
an, chat lwgng ciia cac bai bdo va uy tin ciia tap chi diing bai

NCS da cong bd 4 bai béo lién quan dén luan 4n tién si: 1) Tac dong ctia lanh dao
chuyén dbi s& 1én hanh vi ddi méi s6 ctia nhan vién nganh van tai va logistics tai Viét
Nam; 2) Lanh dao chuyén dbi s6 - xu hudng trong thoi dai cong nghé s6; 3) Téng quan
nghién ctru v& hanh vi ddi méi sé ctia nhan vién; 4) Vai trd cta lanh dao chuyén dbi s6
d6i v6i nhén luc sb ctia nhan vién nganh van tai va logistics tai Viét Nam.

Céc bai bdo cong bb déu c6 ndi dung lién quan dén luan 4n va chét lugng bai bao
déu dat yéu cdu va duogc ding trén tap chi ¢ uy tin duge Hoi ddng Gido su nha nudc
danh gia 0,75 diém.

7. Tinh trung thwe, minh bach trong trich din trr ligu

Ludn én trich din c4c tai lidu tham khao ddy du. C4c trich din d c4p nhat dugc
céc tai liéu tham khao co gia tri khoa hoc va nhitng ndm gén day.

Céc trich dan va tai liu tham khao ddm béo dugc tinh trung thyc va minh bach.
8. N§i dung va hinh thirc tém tit ciia ludn 4n

Noi dung tom tit cia luén 4n tién si phan dnh ding ndi dung cla luan 4n va hinh
thirc dép Gng yéu cau.

9. Gop y cac thiéu s6t vé hinh thire, ndi dung ciia luin 4n ma nghién ciru sinh cin
chinh sira, bd sung.

Hinh thitc:

- Ra soét 18i chinh ta, 16i danh may bj mét tir, thiéu chit.

- Ra soét théng nhét cac thudt ngit gitra tiéng Anh va tiéng Viét.

Noi dung:

- Bién luan r3 hon Iy thuyét cho phii hop v6i ndi dung nghién ciru cia luén 4n

- Téng quan tinh hinh nghién ctru ngaoi st dung phuong phap trfic lwong thu
muc, cin bién ludn chi rd cic huéng nghién ctu hién nay lya chon hudéng nghién ciru
phi hop véi dé tai luén an.

- Muc “2.4.2. Md hinh va Thang do nghién ciru” nhung ndi dung khong co thang
do ma ludn 4n chi @ cdp dén thang do ké thira tir ngudn nao.

- Muc “5.1. Két luan nghién ctu” chua phan anh ding két luan cta luan én, cin



viét bd sung ddy du hon,
- NOoi dung ham y quén tri cAn cu thé dya trén gia tri trung binh va do léch chuén

clia bién quan sat.

A A
Keét luan:
A r r r A A 4 A r 'K -~
- Luén 4n dip rng yéu ciu cua luan an tien sk
A r Z b A A r l‘ ~ A *
- Luén 4n c6 the bao v¢ luan 4n tien si cap trwong.

Nguwdi nhan xét

TS. Bao Trung
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thuc nghiém trong linh vuc van tai va logistics tai Viét Nam
Nguoi huéng dan khoa hoc 1: PGS. TS. Canh Chi Hoang
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NOI DUNG GIAI TRINH

N¢i dung gép y

Giai trinh chinh stra

Trang, muc

I. Gép y ciia Phan bién 1: PGS. TS Nguyén Kim Quéc Trung

— Sai s liéu nén tang trong bdi canh
lam suy yéu truc tiép tinh can thiét cua
dé tai. Luan 4n néu 10.000 lao ddng
chuyén mon cao trén 1,2 tri€u ngudi
bing 5 dén 7%; day la sai sb hoc co
ban. Yéu cau sira 12 kiém tra lai ngudn
va chinh ngay s luong hoic ty 18, ddng
thoi ra soét cc sb liéu bdi canh khéc dé
tranh 18i twong tu.

Téc gia d& didu chinh dé 1am 16 céc y
sau:

(1) S6 luong lao dong hién tai (1,2
triéu) va ty 1€ duoc dao tao chuyén mon
(5-7%).

(2) Trién vong phét trién (2,5 triéu
trong ndm 2030) nhung nang luc dao
tao chi khoang 10.000 nhén lyc/nam).
Su mét can dbi gitta cung va ciu ngudn
nhan lyc ndy khong chi gdy ra tinh
trang thiéu hut lao dong c6 trinh d6 ma
con han ché nang luc dé xut sang kién
cai tién, img dung cong nghé tién tién
va tham gia chii dong vao tién trinh
CDS cua doanh nghiép.

Tr. 1-3, Muc
L)

Mau thuén va 15i logic trong 14p lusn vé
c& méu hay SEM. Trich Hair ndm 2010
khuyén nghi 100 dn 500, nhung két
luAn 620 ndm trong khoang khuyén
nghi. Yéu cAu sira 1a viét lai ludn cu
chon miu theo tiéu chi chudn nhu
power analysis, d§ phirc tap md hinh,
muc tiéu du bao cia PLS SEM, tuyét

d6i khong dung suy luan sai logic.

Viéc trich din khuyén nghi ¢& mau
100-500 cua Hair va cong sy (2010) va
két luan ring c& miu 620 “nam trong
khoang khuyén nghi” 1a khong chinh
xé4c vé mit ngit nghia. Dé khéc phuc,
tac gia da viét lai luan ctt chon mAu theo
céc tidu chi bao gdm: (1) quy tic 10 lan
(10 times rule) ctua Barclay va cong su
(1995), va (2) phan tich sirc manh
théng ké (power analysis) theo khuyén

Tr. 92 - 93,
Muc 3.5.1




OA6 & phu luc nhung OA chinh thuc
lai chdt 5 chi béo. Yéu ciu sira 13 bét
budc 1ap bang lich st thang do timeline
theo timg budc, liét ké 18 chi bao nao
thém, sira hay loai va ly do; dong b tit
ca bang, phu luc va két qua.

hi€u chinh qua thao luin nhém, (4) hiéu
chinh qua nghién ctru dinh Iuong so bd.
Do dé, sb lugng céc bién quan sat ¢o su
thay ddi sau mi buée.

Téc gia da bd sung lich sir thang do
timeline theo timg budc & phu luc dé
1am 13 su phét trién thang do.

Téng quan nghién ctru con thién vé
dém bai va thiéu tinh tai 1ap cua chién
luge tong quan. Téng quan ding truy
van Scopus theo ding cum tr va suy
luén khoang tréng chu yéu bing sb
lugng tai lidu. Dé nghi m& rong tir khéa
bién thé thuat ngit, cong khai tiéu chi
chon va loai, ting phan thao luén hoc
thuét nhu két qua tréi chidu, co ché con
thiéu, sai khac bdi canh.

Téng quan nghién ctru dugc thuc hién
qua 2 buéc: (1) Phén tich tric luong thu
muyc nhim d4nh gi4 tinh hinh nghién
ctru mdt cach tdng thé; (2) Phan tich noi
dung nhim dénh gié chi tiét cac nghién
ciu lién quan. Ludn 4n x4c dinh 4
khoang trng nghién ctru; trong do,
khoang tréng 1 duge ruit ra tir két qua
phén tich tréc lugng thw muc (sé lugng
nghién ctru lién quan han ché, khoang
tréng 2, 3, 4 dugc rit ra tir két qua phéan
tich ndi dung.

Tr30-57,
Muc 2.3

Chon mau phi x4c sudt nhung c6 chd
dién dat nhu thé dai dién. Phuong phap
timg khing dinh c& mAu dam bao tinh
dai dién trong khi han ché thira nhan
chon mau ¢6 chu dich anh huéng dai
dién. Chinh stra cach dung tir; b sung
phén tich @ léch mau néu c6 dit lidu
nganh dé dbi chiéu.

Téc gia da ra soat va dién dat lai noi
dung lién quan dn c& mau dé dam bao
vén phong mach lac, ¢6 su théng nhét
trong toan luan an.

Tr. 92 - 93,
Muc 3.5.1

Hé thong gia thuyét va béo céo két qua
chua khéa s6 15 rang. C6 noi néu 11 gia
thuyét nhung bang két qua chinh chi
trinh bay H1 dén H9; phin diéu tiét hay
MGA téch riéng 1am ngudi doc d& hiéu
thiéu. Dé nghj chuén héa hé théng bang
HI1 dén HO truc tiép hay gian tiép, bang
H10 va H11 diéu tiét, va doan két luan
chép nhan hay khéng chdp nhan cho
timg gia thuyét.

Luan 4n dé xuét 11 gia thuyét, trong do
gia thuyét H1 dén H9 1a gia thuyét vé
tac dong truc tiép/gian tiép cua cac khai
niém trong mo6 hinh nghién ctru. Gia
thuyét H10, H11 1a gia thuyét vé vai tro
didu tiét ctia Thé hé.

Do phuong phép kiém dinh gia thuyét
khac nhau nén ndi dung kiém dinh
dugc tach ra thanh Muc 4.4 va 4.5.

Tac gia da ra soat va bd sung s gia
thuyét vao bang 4.13 dé lam r& noi
dung ndy. Va khing dinh gia thuyét
H10, H11 duoc chép nhan.

Tr. 104 - 110,
Muc 4.4

Tr. 110 - 114,
Muc 4.5




nghi cua Hair va cdng su (2017) danh
cho PLS-SEM. Theo d6, ¢c& mau 620
dwoc xac dinh 13 vuot ngudng tdi thiéu
can thiét @& dam bao stic manh théng
ké & murc 80%, phu hgp véi do phire tap
ciia md hinh nghién ctru va muc ti€u du
bao cua phuong phap PLS-SEM.

Sai s6t hogc thiéu nhat quan trong kiém
so4t noi sinh bang Gaussian Copula va
trong viéc 4p dung ngudng y nghia
théng ké. C6 doan dién giai p = 0,013
cho DTL va AT, nhung bang két qua lai
cho thdy p = 0,013 d6i v6i quan hé GC
tir AT dn DIB. Ddng thoi, ngudng
alpha dugc st dung khong nhit quan
(0,05 va 0,01) trong cung mot luén an.
Yéu cAu chinh stra 1a ra soat lai toan bd
phan kiém soét ndi sinh tir bang két qua
dén ph?ln md ta va két ludn; chudn hoa
ngudng alpha hodc gidi thich r6 ly do
sir dung mirc 0,01, ddng thoi viét lai két
luén phit hop véi két qua thuc té.

Tac gia d4 ra soat va diéu chinh noi
dung vé két qua danh gi4 hién tuong noi
sinh, va théng nhit ngudng alpha la
0,05 dé c6 su ddng bd voi tit ca ndi

dung khéac cuia luén an.

Tr. 105 - 106,
Muc 4.4.2

Dién giai sai ban chit cac chi s PLS
SEM nhu R2 hay Q2 dan dén két lusn
fit khong dung chudn. Luan 4n ding R?
dé két luan d6 phi hop cao hay phu hop
tbt va con suy chénh léch R2 va
adjusted R2 rat nhé suy ra mau dt 16n.
Yéu cdu stra 1a R? hay Q2 phai dién giai
la mic giai thich hay kha nang du béo,
khong goi la fit theo nghia CB SEM;
néu mudn néi fit, phai ding chi sb phu
hop trong PLS va dan ngudn phuong
phap.

T4c gia da ra soat va diéu chinh ndi
dung trinh bay két qua danh gia hé sb
xé4c dinh R2 dé két luan kha ning giai
thich
(antecedents) 1én bién ndi sinh.

cia cac bién tién doan
Twong tu v6i két qua danh gia hé sb Q2
dé két luan kha ning du bao dbi voi cac
bién noi sinh, bao gdm:

- M6i truong chia sé tri thuc

- Su linh hoat tb chtrc

- Ning luc sb

- Thai d6 dbi vé6i chuyén ddi sb

- Hanh vi d6i méi s6

Tr. 106 — 106,
Muc 4.4.3

Tr. 109 - 110,
Muc 4.4.6

Mau thuln thang do hay bién quan sat
gifta cac giai doan dinh tinh, so by va
chinh thire. Vi du DTL & phu luc thé
hién 6 chi bao nhung phén khéc lai néi
8:; OA bi 14n mi OA4 hay OAS5; c6

Thang do chinh thirc ciia cac khai niém
trong md hinh nghién ctru dugc phat
trién qua cac budc: (1) ké thira thang do
cia cdc nghién ctu trude, (2) hiéu
chinh qua phéng van chuyén gia, (3)

Tr 80 — 84,
PL4.3




cac tai liéu vé moi quan hé gitta cac
bi€n trong md hinh s& rat it va kho dé
tong quan theo cdc moi quan hé.

Téng quan ciling chua cé cac nghién
ciru trong linh vuc vén tai va logistics
nén nghién ctru chua c6 nhitng dic
trung cia lanh dao va nhéan vién trong
linh vyc nay.

Két qua phan tich tric luong thu muc
cho théy sé lugng céc nghién ctru vé
1anh dao chuyén ddi s, hanh vi déi méi
s6 con rét han ché. Pic biét, bdi canh
nghién ctru trong linh vuc van tai va
logistics chua dugc quan tAm nén chua
c6 nhitng dic trung cua lanh dao va
nhén vién trong linh vyc nay.

Tr30-57,
Muc 2.3

Viéc tinh todn ¢ mau t6i thiéu ciing
can 1ap luén chit ché hon.

Tac gia da viét lai ludn cit chon mau
theo cac tiéu chi bao gom: (1) quy tic
10 14n (10 times rule) cua Barclay va
cong su (1995), va (2) phan tich sirc
manh théng ké (power analysis) theo
khuyén nghi cia Hair va cdng su
(2017) danh cho PLS-SEM. Theo do,
cd miu 620 dugc x4c dinh 1a vuot
ngudng t6i thiéu cin thiét dé dam bao
sttc manh théng ké & mirc 80%, phu
hop véi d6 phitc tap ctia mé hinh
nghién ciru va muc tiéu du bao cua
phuong phap PLS-SEM.

Tr. 92 - 93,
Muc 3.5.1

Viéc phan loai d6 tubi dé xép theo thé
hé ciing can ¢6 cdn ctt 1o rang, vi du cé
thé cin ctr vao Pew Research Center —
Gen Z c6 thé xem 14 nhitng nguoi sinh
tr 1997-2012 (18-28 tudi), Gen
Y:1981-1996 (29-44t), Gen X: 1965-
1980

Tac gia d4 ra soat va bd sung cac méc
nim sinh cua timg thé hé theo Twenge
& cong su (2012) va Ozkan & Solmaz
(2015); qua d6 xéac dinh mdc tudi tuong
tng. Cu thé: Gen X ¢6 nam sinh trong
giai doan 1965 — 1981, Gen Y cé nim
sinh trong giai doan 1982 — 1999, Gen
Z duoc sinh sau nam 2000. Nhan vién
tham gia khao sat thudc 3 nhom thé hé:
Gen Z (18 — 25 tudi), Gen Y (26 — 43
tudi), Gen X (44 — 60 tudi).

Tr. 92 — 93,
Muc 3.5.1

Tr. 110 - 114,
Muc 4.5

Viéc bd qua thé hé Z trong phén tich tac
dong diéu tiét cia Thé hé ciing 1a viéc
dang tiéc vi thé hé Z 1a thé hé duoc xem
la Thanh thao c6ng nghé dugc vi nhu
“iGeneration”, “Digital Natives”.

Téc gia ciing lap luan rang thé hé Z (18-
25 tudi) khong dwoc dua vao phan tich
do chi chiém mét ty 18 nho (6,9%),
phan anh dic thu nhan luc véan tai va
logistics trong bdi canh hién nay.

Tr. 110 - 114,
Muc 4.5




Phan tich thé hé MGA thiéu nhit quan
dinh nghia va pham vi. Cé phin md ta
Gen X, Y, Z nhung MGA chi lam cho
X va Y; méc tudi dinh nghia thé hé
cling thay ddi gitta cac chuong. D& nghi
chon mdt chudn phén loai thé hé va gilr
xuyén sudt; néu loai Gen Z thi phai
cdng khai 1y do ¢& mau nho va stra moi
din dat c4c thé h¢ thanh hai thé hé X
vay.

Téc gia d4 ra soat va bd sung cac mbe
nam sinh cta timg thé hé theo Twenge
& cong su (2012) va Ozkan & Solmaz
(2015); qua d6 xé4c dinh méc tudi twong
tng. Cu thé: Gen X ¢6 nim sinh trong
giai doan 1965 — 1981, Gen Y ¢6 ndm
sinh trong giai doan 1982 — 1999, Gen
7, dugc sinh sau nam 2000. Nhan vién
tham gia khao sat thudc 3 nhom thé hé:
Gen Z (18 — 25 tudi), Gen Y (26 — 43
tudi), Gen X (44 — 60 tudi).

Téc gia cling 14p ludn rang thé hé Z (18-
25 tudi) khong dwoc dwa vao phén tich
do chi chiém mot ty 18 nhé (6,9%),
phan anh ddc thu nhén lyc van tai va
logistics trong bdi canh hién nay.

Tr. 92 — 93,
Muc 3.5.1

Tr. 110 - 114,
Muc 4.5

Chuin héa thuat ngir va viét tit tiéng
Anh.

Téc gia da ra soat nham chuan hoa thuat

ngit va viét tit tiéng Anh.

Sira 16 chinh ta, 161 danh s6 dé muc, 16
ma héa chi béo. C6 16i chinh ta thuat
ngit tiéng Anh; muc luc hay d4nh s dé
muc bi nhay; OA ma bi 14n. P& nghi
chay kiém tra chinh ta, cdp nhat muc
luc ty dong, ra lai toan bd ma bién
DTL1, OAl dé khong léch mi giita
bang thang do va bang két qua.

Téc gia dd ra soat nhim sta céc 16i
chinh t& va céc 101 trinh bay khéc.

IL. G6p ¥ ciia Phan bién 2: PGS. TS. Nguyén Phan Thu Hing

Trang 56 c6 bang 2.4 Luogc khao céac
nghién ctru c6 lién quan vé Nang luc sé
nén dua qua phin Phu luc nhu tong

quan cac khai niém khac.

Tac gia da chuyén ndi dung bang 2.4.
Lugc khdo céc nghién ctru ¢6 lién quan
vé Nang luc s6 ra phan Phu luc 1-
PL1.4.

Tr. 36 — 39,
Phu luc 1 —
PL1.4

Néu téng quan céc nghién ctru trudc
theo cac mdi quan hé thi s€ tot hon.

Téng quan nghién ctru dugc thuc hién
qua 2 bu6c: (1) Phan tich tric luong thu
muc nhim danh gi4 tinh hinh nghién
ctru mot cach tong thé; (2) Phan tich ndi
dung nhdm dénh gia chi tiét cac nghién
ctru lién quan. Do két qua phan tich tric
lwong thu muc cho thdy sb lwong cac
nghién ciru v& lanh dao chuyén dbi sd,

hanh vi d6i méi sO con rat han ché nén

Tr 30 — 57,
Muc 2.3




nghién ctru lién quan han ché, khoang
trong 2, 3, 4 dwgc rut ra tir két qua phan
tich ndi dung.

Muc “2.4.2. M6 hinh va Thang do
nghién ctru” nhung ndi dung khong cé
thang do ma luin 4an chi dé cap dén
thang do ké thura tir ngudn nao.

Thang do chinh thirc ctia cac khai niém
trong md hinh nghién ctru duoc phat
trién qua cac buédc: (1) ké thira thang do
cua cdc nghién ctru trude, (2) hiéu
chinh qua phéng van chuyén gia, (3)
hiéu chinh qua thao luén nhém, (4) hiéu
chinh qua nghién ctru dinh luong so bd.
Muc 2.4.2 chi trinh bay nhitng thang do
gbc, duge ké thua tir cac nghién ctu
trude.

Téc gia da bd sung lich su thang do
timeline theo timg budc & phu luc dé
1am 13 su phét trién thang do.

Tr 80 — 84,
PL4.3

Muc “5.1. Két luan nghién ciru” chua
phén 4nh dting két luan cua luan 4n, cin
viét b sung diy du hon.

Téc gia dd ra soat ndi dung 5.1. Két
ludn nghién ctru dé phan 4nh dung két
luén cua ludn 4n mot cach déy du.

Tr. 126 — 130,
Muc 5.1

Noi dung ham ¥ quan tri can cu thé dua
trén gid trj trung binh va do 1éch chuin

cua bién quan sat.

Téc gia da ra soat, bo sung két qua danh
gia gia tri trung binh va do 1éch chuén
cua cac bién quan sat, 1am co s& cho

viéc d€ xuat cadc ham y quan tri.

Tr 135 - 148,
Muc 5.3

V. Gép ¥ ciia Uy vién: PGS. TS. Vi Tuin Hung

Vé dién dat hién con mot sé chd chua
theo van phong chinh luan, con mét sb
18i danh méy, chinh ta trong 161 mé diu
va ndi dung. Cén ra soat va hoan thién
lai todn bd phan viét tit trong cac tén
chuong, myc trong luan 4n cho théng
nhét.

Té4c gia d4 ra so4t nham chuén hoa thuat
ngit va viét tit tiéng Anh.

Téac gia di ra soat nham stra cac 16i
chinh ta va c4c 16i trinh bay khéc.

Téc gia thdng nhit sir dung tir viét tit
tir tiéng Anh, cu thé:

- Digital Transformational Leadership:
Lanh dao chuyén d6i s6 - DTL

- Digital Innovation Behavior: Hanh vi
ddi méi s6 - DIB

- Knowledge-sharing environment:
Moi trudng chia sé tri thitc — KSE

- Organizational Agility: Su linh hoat
t6 chic — OA




Céc ham y quan tri cling chua thuc su

dua vao ket qua nghién ciru

Téc gia d4 ra soat, bo sung két qua danh
gié gid tri trung binh va d6 léch chuan
cua c4c bién quan sat, lam co s& cho

viéc dé xuat cac ham y quan tri.

Tr 135 - 148,
Muc 5.3

IIL. Gép y ctia Phan bién 3: TS. Vi Quéng

Chuong 1 va Chuong 2 trinh bay qua
dai, nhiéu nodi dung mo ta chua duogc
chit loc.

Téac gia da ra soat cac ndi dung cua
Chuong 1 va Chuong 2 dé dam bao nodi
dung duoc trinh bay mdt cach chit loc.

Mot sb bang va hinh chua dugc giai
thich ddy du trong ndi dung trude va
sau khi trinh bay.

Téc gia da ra soét va diéu chinh deé tat
ca cac bang va hinh dua ra déu duoc

giai thich cu thé.

Con mét s 18i vé thuat ngir, ky hiéu,

cach viét....

Téc gia d4 ra soat nhim chuan hoa thuét
ngit va viét tit tiéng Anh.

Tac gia d4 ra soat nhim stra céc 13i
chinh ta va céc 13i trinh bay khéc.

NCS sir dung ngén ngit khing dinh
manh khi dién giai két qua.

Tac gia di diéu chinh vin phong dé
dién giai két qua mdt cach mach lac va

khach quan hon.

IV. Gop y ciia Uy vién Thu ky: TS. Bao Trung

Ra soét 16i chinh ta, 16i danh may bi
mat tir, thiéu chit.

Tac gia d4 ra soat nham sira cac 10i
chinh ta va céc 13i trinh bay khac.

Ra so4t thong nhat cac thuit ngir gifta
tiéng Anh va tiéng Viét.

Tac gia d4 ra soat nham chuan héa thuat
ngit va viét tit tiéng Anh.

Bién luén rd hon ly thuyét cho phu hop
véi ndi dung nghién ctru cia ludn an

Tdéng quan tinh hinh nghién ctru ngoai
sit dung phuong phap tric luong thu
muc, can bién ludn chi 15 cac hudng
nghién ctu hién nay lwa chon hudng

nghién ctru phit hop véi dé tai ludn 4n.

Céc 1y thuyét giai thich méi quan hé
trong md hinh nghién ciru bao gdm ly
thuyét vén tri thirc, 1y thuyét hoc tap xa
hoi va ly thuyét hanh vi c6 ké hoach.
Tac gia d4 ra soat va bién ludn cu thé
vai trd cta céc ly thuyét nay trong viée
@& xuét gia thuyét va xay dung mé hinh
nghién cru.

Téng quan nghién ctru dugc thuc hién
qua 2 bude: (1) Phan tich tric lugng thu
muc nhim d4nh gia tinh hinh nghién
ctru mot cach tdng thé; (2) Phén tich ndi
dung nhim danh gia chi tiét cac nghién
ciu lién quan. Luén &n xac dinh 4
khoang trbng nghién ciru; trong do,
khoang tréng 1 duoc rut ra tir két qua
phén tich tric lugng thu muc (56 luong

Tr30-57,
Muc 2.3

Tr 58 — 69,
Muc 2.4




Phuong phédp nghién ciru cAn md ta
khoa hoc va céng phu hon. Hién tai
dang thé hién trong phin dau nay chua
phu hop véi ludn 4n Tién si.

Phuong phép nghién ciru tai muc 1.5
chi mang tinh chit gi6i thidu. Noi dung
cu thé ctia phuong phap nghién ctu
dugc trinh bay & chuong 3. Thiét ké
nghién ciru.

Trong muc cac khai niém: trang 16-19
c6 nhiéu khai niém tén 1a Ianh dao
chuyén dbi sb nhung bén trong lai dinh
nghia la “phong c4ch lanh dao”. Can ra
soat thong nhét thuét ngfr va dinh nghia
khai niém trong Lu4n 4n

Lanh dao chuyén d6i sb trong luan 4n
duoc hiéu 1a “phong cach lanh dao
huéng dén xay dung va truyén dat tim
nhin s, thiic ddy van hoa ddi méi, phat
trién nang luc sé va tao didu kién cho
nhén vién cht dong tham gia vao qua

trinh chuyén d6i so cua to chirc”.

Tr. 14 - 16,
Muc 2.1.1

NCS céan lam lai bd sung bam vao
khung phén tich nghién ctru dé lam ro
hon khoang trdng nghién ctru va can
dwa ddy du phén tich sdu hon cac tai
li€u, cong trinh khoa hoc ma Luén 4n
da dé cap trong phan danh muc tai lidu
tham khao. Can bd sung thém mot sb
cong trinh khoa hoc 1a tai liéu tham
khao ctia Viét Nam dé dam béo tinh sat
thuc va bam sat dia ban nghién ctru 1a
& Viét Nam. Can bd sung thém phin
nghién ctru khéi quat vé dia ban khao
sat, nghién ciru dé tir d6 s& c6 thé nhin
nhén tong thé hon vé& dia ban nghién

ctru cia Luén an.

Tong quan nghién ctru dwoc thyuc hién
qua 2 budc: (1) Phan tich tric lugng thu
myc nhim d4nh gia tinh hinh nghién
ctru mot cach tong thé; (2) Phan tich ndi
dung nhim déanh gia chi tiét cc nghién
ciru lién quan. Ludn an xdc dinh 4
khoang tréng nghién ciru; trong do,
khoang tréng 1 dugc rit ra tir két qua
phan tich tric lugng thu muc (s6 lwong
nghién ctru lién quan han ché, khoang
trng 2, 3, 4 duoc rit ra tir két qua phén
tich ndi dung.

Téc gia cling trinh bay téng quan vé
linh vuc vén tai va logistics tai Viét
Nam, bao gém: c4c doanh nghiép van
tai va logistics, ngudn nhan luc vén tai
va logistics, chuyén dbi sé trong linh
vuc van tai va logistics, nhim nhin
nhan tong thé hon v& dia ban nghién

cuu cua Luén an.

Tr 30 -57,
Muc 2.3

Tr. 97 - 101,
Muc 4.1

Chuong 3, 4: Mot sd ghi chu dién giai
bang biéu cach ghi cin théng nhit va
dién ta dtng theo quy dinh. Trong phan
md ta mAu nghién ctru nén bd sung phu
hop céc dia ban nghién ctru ¢é dam bao
cho Ludn 4n c6 cach tiép can ddy du,

toan dién.

Téc gia da ra so4t nham théng nhat va
dién ta diing quy dinh bang biéu.

Tuy nhién, mau nghién ctru khong
duoc théng ke theo céac dia ban nghién
ctru nén khéng thé hién dugc két qua

nay.

Tr. 101 - 102,
Muc 4.2.1




Phuong phap nghién ctu cdn mé ta
khoa hoc va cong phu hon. Hién tai
dang thé hién trong phin diu nay chua
pht hop v6i luan 4n Tién si.

Phuong phap nghién ciru tai muc 1.5
chi mang tinh chét gi6i thiéu. N6i dung
cu thé ciia phuong phép nghién ctru
duogc trinh bay & chuong 3. Thiét ké

nghién ciru.

Trong muc cac khai niém: trang 16-19
c6 nhiéu khai niém tén 1 lanh dao
chuyén dbi s6 nhung bén trong lai dinh
nghia 13 “phong cach lanh dao”. Can ra
soat thong nhét thuét ngit va dinh nghia

khai niém trong Luén an

Lanh dao chuyén dbi sb trong luan an
dugc hiéu la “phong cach lanh dao
huéng dén x4y dung va truyén dat tm
nhin s, thuc ddy van hoa ddi méi, phat
trién nang luc sb va tao diéu kién cho
nhan vién chu dong tham gia vao qua

trinh chuyén d61 s6 cta to chuc”.

Tr. 14 - 16,
Muc 2.1.1

NCS cén lam lai b6 sung bam vao
khung phén tich nghién ctru dé lam 15
hon khoang tréng nghién ctru va can
dwa ddy du phan tich sdu hon céc tai
liéu, cong trinh khoa hoc ma Luén an
da dé cép trong phan danh muc tai liéu
tham khao. Can b sung thém mdt sb
cong trinh khoa hoc 1a tai li€éu tham
khao cta Viét Nam dé dam bao tinh sat
thuc va bam sét dia ban nghién ctru l1a
& Viét Nam. Can bd sung thém phan
nghién ctru khai quat vé& dia ban khao
sat, nghién ciru dé tir d6 s& c6 thé nhin
nhan tdng thé hon vé dia ban nghién

curu cia Luén an.

Tong quan nghién ciru duoc thyuc hién
qua 2 buée: (1) Phan tich tric luong thu
muc nhim d4nh gi4 tinh hinh nghién
ctru mot cach tong thé; (2) Phan tich ndi
dung nham d4nh gié chi tiét c4c nghién
ciu lién quan. Luan an xac dinh 4
khoang tréng nghién ciu; trong do,
khoéang trdng 1 duogc rat ra tir két qua
phan tich tric luong thu muc (sé luong
nghién ciru lién quan han ché, khoang
tréng 2, 3, 4 duoc it ra tir két qua phan
tich noi dung.

Tac gia ciing trinh bay tong quan vé
linh vuc véan tai va logistics tai Viét
Nam, bao gdm: céc doanh nghiép van
tai va logistics, ngudn nhan luc vén tai
va logistics, chuyén dbi sb trong linh
vuc vAn tai va logistics, nham nhin
nhén téng thé hon vé dia ban nghién

ciru cua Luén an.

Tr30-57,
Muc 2.3

Tr. 97 -101,
Muc 4.1

Chuong 3, 4: Mot s6 ghi chi dién giai
bang biéu c4ch ghi cin théng nhat va
di&n ta ding theo quy dinh. Trong phan
md t& mAu nghién ctru nén bd sung phu
hop cac dia ban nghién ctru dé dam bao
cho Luén 4n c6 cach tiép can day du,

toan dién.

T4c gia d4 ra soat nham thdng nhat va
dién ta dung quy dinh bang biéu.

Tuy nhién, miu nghién ctu khong
duogc théng ké theo cac dia ban nghién
ciru nén khong thé hién duoc két qua

nay.

Tr. 101 - 102,
Muc 4.2.1




Chuwong 5: Phan két luan va ham
quan tri can duoc tiép tuc dao sdu phan
tich, ddng thoi tang cudng muc do lién
két chit ché véi cac két qua nghién ctru
da duoc trinh bay va danh gid trong
phén thuc trang cling nhu phan két qua
nghién ciu.

Tac gia dé ra soat, bo sung két qua danh
gia gié tri trung binh va d6 1éch chuén
cua cic bién quan sat, lam co sé& cho

viéc d€ xuat cac ham y quan tri.

Tr 153 — 148,
Muc 5.3

VI. Gép y ciia Uy vién: PGS. TS. Lé T4n Biru

Muc tiéu nghién ctru cta ludn 4n nén
tiép can tir nguyén nhan (lanh dao
chuyén dbi sb) hon la tiép can két qua
(hanh vi d6i méi s6 cua nhan vién). Tir
do, cac ham y quan trj cling phai tip
trung tr nguyén nhéan.

Téc gia da ra soat cach dién dat dé lam
rd myc tiéu nghién ctru va cac ham y
quan tri, nhin manh vao yéu td mang
tinh nguyén nhan (lanh dao chuyén ddi
s6) nham thiic ddy yéu tb két qua (hanh
vi d6i méi sé cua nhan vién linh vuc

van tai va logistics.

Tr.1-6,
Muc 1.1 va
Muc 1.2

Tac gia can thdng nhit cach thirc st
dung tir viét tit trong ludn 4n. Khi thi
str dung tir viét tit tir tiéng Anh, khi thi
tir tiéng Viét. Bén canh d96, str dung tir
viét tit tir tiéng Anh cling khong theo
cach thong nhét. Theo ngudi nhan xét,
tir viét tit sir dung trong luan an ciing
khong nhiéu, tac gia nén viét ddy du t
tiéng Viét dé ngudi doc d& theo dai.

Téc gia thong nhét st dung tir viét tat
tir tiéng Anh, cu thé:

- Digital Transformational Leadership:
Lanh dao chuyén dbi sé - DTL

- Digital Innovation Behavior: Hanh vi
dbi méi s6 - DIB

- Knowledge-sharing environment:
MO6i trudng chia sé tri thirc — KSE

- Organizational Agility: Su linh hoat
t6 chiic — OA

- Attitude toward digital
transformation: Thai d6 dbi voi
chuyén d6i sé - AT

- Digital Competences: Ning luc sb -
DC

Mot sb tir viét tét trong ludn an chua
duoc ghi chu trong bang danh muc tir

vi€t tat, nén ra soat stra chita

Téc gia da ra soat va dua tat ca tir viét
tdt trong ludn an vao danh muc tir viét
tat.

Mot s6 ham y quan trj trong chuong 5
¢6 phan mang tinh suy din chi quan,
khong thuc su dua trén két qua nghién
ctru dinh luong. Bén canh d6, xut hién
nhiéu ndi dung khong cé tinh kha thi,
chr?mg han nhu, vi€éc “ghép cdp lanh
dao”, hay nhitng ndi dung khong lién

Téc gia d4 ra soat, bd sung két qua danh
gia gia tri trung binh va do 1éch chuin
clia cac bién quan sat, 1am co s& cho
viéc dé xult cac ham y quan tri.

Ngoai ra, tac gia ciing diéu chinh céc
ham y dé ting tinh kha thi va theo

huéng moi quan hé tac dong cua cac

Tr 153 — 148,
Muc 5.3




Chwong 5: Phan két luan va ham y
quén tri cin dugc tiép tuc dio siu phan
tich, ddng thoi ting cudng muc d6 lién
két chit ché véi cac két qua nghién ciru
dd dugc trinh bay va danh gia trong
phan thuc trang ciing nhu phén két qua

nghién ctru.

Téac gia da ra soét, bo sung két qué danh
gi4 gia tri trung binh va do 1éch chuén
cua cac bién quan séat, 1am co s& cho

vi€c d€ xuat cdc ham y quan tri.

Tr 153 — 148,
Muc 5.3

VL. Gép y cira Uy vién: PGS. TS. Lé T4n Biru

Muc ti€u nghién ctru cta luan an nén
tiép cén tir nguyén nhan (linh dao
chuyén ddi sb) hon 14 tiép can két qua
(hanh vi d6i m&i sb ciia nhéan vién). Tir
dd, cac ham y quan tri cling phai tdp

trung tr nguyén nhan.

Téc gia d4 ra soat cach dién dat dé lam
rd muc tiéu nghién ctru va cac ham y
quan tri, nhn manh vao yéu t6 mang
tinh nguyén nhéan (I&nh dao chuyén ddi
s8) nhim thuc ddy yéu té két qua (hanh
vi d6i méi sb cua nhan vién linh vuc

van tai va logistics.

Tr.1-6,
Muc 1.1 va
Muc 1.2

Téc gia can thong nhat cach thic sir
dung tir viét tit trong lun an. Khi thi
sir dung tir viét tat tir tiéng Anh, khi thi
tir tiéng Viét. Bén canh do, st dung tir
viét tat tir tiéng Anh ciing khéng theo
cach théng nhét. Theo ngudi nhén xét,
tir viét tit st dung trong luan 4n ciing
khong nhidu, tac gia nén viét ddy du tir
tiéng Viét d ngudi doc dé theo dbi.

Téc gia théng nhit sir dung tir viét tat
tir tiéng Anh, cu thé:

- Digital Transformational Leadership:
Lanh dao chuyén dbi sé - DTL

- Digital Innovation Behavior: Hanh vi
dbi méi s6 - DIB

- Knowledge-sharing environment:
MBoi truong chia sé tri thuc — KSE

- Organizational Agility: Su linh hoat
t6 chitc — OA

- Attitude toward digital
transformation: Thai d6 d6i véi
chuyén dbi sé - AT

- Digital Competences: Néang luc sb -
DC

Mdt s6 tir viét tit trong luén an chua
duogc ghi chu trong bang danh muc tir
viét tit, nén ra soét stra chita

Téc gia da ra soat va dua tat ca tur viet
tat trong ludn an vao danh muc tir viét

tat.

Mot sb ham ¥ quan tri trong chuong 5
c6 phin mang tinh suy dién chu quan,
khong thyc su dua trén két qua nghién
ctru dinh luong. Bén canh d6, xuét hién
nhidu n6i dung khong c6 tinh kha thi,
ching han nhu, viéc “ghép cdp lanh
dao”, hay nhitng ndi dung khong lién

T4c gia d4 ra soat, bd sung két qua danh
gi4 gia tri trung binh va d6 léch chuin
ctia c4c bién quan sat, 1am co s& cho
viéc d& xuét cac ham y quan tri.

Ngoai ra, tac gia ciing diéu chinh cic
ham y dé tang tinh kha thi va theo

hudng moi quan hé tdc dong cua cac

Tr 153 — 148,
Muc 5.3




Téc gia da ra soat va bién luén cu thé
vai trd cua céc ly thuyét nay trong viéc
dé xuit gia thuyét va x4y dung mo hinh
nghién ctu.

Gia ¢ c& mau, ldy mAu, phuong phéap | Téc gia da viét lai luan c chon mau | Tr. 92— 93,
nghién ciru theo cac tiéu chi bao gdm: (1) quy téc Muc 3.5.1
10 14n (10 times rule) cta Barclay va
cdng su (1995), va (2) phan tich strc
manh théng ké (power analysis) theo
khuyén nghi cia Hair va cong su
(2017) danh cho PLS-SEM. Theo d6,
¢& mau 620 duoc xac dinh 1a vuot
ngudng t6i thiéu can thiét dé dam bao
stc manh théng ké & muc 80%, phu
hop véi d6 phitc tap ciia mé hinh
nghién ctru va muc tiéu du bdo cua
phuong phéap PLS-SEM.

Gia c6 ham ¥ quan trj Téc gia da ra soat, bo sung két qua danh | Tr 153 — 148,
gid gid tri trung binh va do 1éch chuén Muc 5.3
cta cac bién quan sat, 1am co s& cho

vigc dé xuat cac ham y quan tri.
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Nhirng déng gép méi vé mit 1y ludn va thuc tién cia luan an:
1. Pong goép vé mat 1y luan

Nghién ctru dong gop nhiing kién thirc mai vé mit 1y thuyét, kham pha mdi quan
hé gitra Ianh dao chuyén ddi s6, moi truong chia sé tri thirc, su linh hoat td chuc, nang
luc sb, thai 46 d6i v6i chuyén d6i s6 va hanh vi d6i méi sé cuia nhan vién trong linh vuc
van tai va logistics.

Thi nhét, két qua nghién ctru cho thy ldnh dao chuyén doi s6 khong chi tic dong
truc tiép 1én ning luc sb ciia nhan vién ma con tac dong gian tiép thong qua moi trudng
chia sé tri thirc va sy linh hoat t6 chirc. Phat hién ndy mo rong kién thire hién c6 vé co
ché tac dong ctia lanh dao chuyén doi sb, bo sung cho cac nghién ciru trudc chi tap trung
vao anh huong truc tiép (Ardi va cong sy, 2020; Luu, 2023), dong thoi dap tng 10i kéu
goi ctia Ardi va cong su (2020), Alakas (2024) vé sy can thiét kham pha sau hon vai tro
ctia loai hinh 1anh dao nay. Viéc tim thay bang ching vé tac dong cia lanh dao chuyén
d6i s6 16n méi trudng chia sé tri thirc d3 bd sung quan diém cta Naim va Lenka (2017),

Meher va cong sy (2022) vé tim quan trong cua chia sé tri thirc. Tuwong tu, anh hugng



gian tiép thong qua yéu td linh hoat t6 churc cling tng hd quan diém cua Ravichandran
(2018), Cetindamar va cong sy (2021) vé vai tro ctia su linh hoat trong thoi dai sb.

Thir hai, nghién ctru cung cap bang chimg thie nghiém tng ho 1y thuyét von tri thire
(Grant, 1996) va 1y thuyét hoc tap x3 hoi (Bandura, 1977) vé vai trd ctia 1anh dao trong viéc
phat trién tri thuc, nang lyc va dinh hinh hanh vi ctia nhan vién. Cy thé, nghién ctru chi ra
tac dong tich cuc cua lanh dao chuyén d6i s6 dén nang luc sO va thai do doi véi chuyén ddi
s0, khong chi mé rong pham vi cia cac Iy thuyét nén tang trong bdi canh chuyén doi s6, ma
con 1am sau sic thém nén tang 1y thuyét vé lanh dao trong ky nguyén sd.

Thi ba, nghién ctru cung cip bang chimg vé tac dong ctia nang luc sb va thai do
d6i voi chuyén ddi s6 dén hanh vi d6i méi sd, qua d6 ing ho va mé rong 1y thuyét hanh
vi c6 ké hoach (Ajzen, 1985) trong boi canh chuyén doi s6. Két qua cho thay ning luc
s6 va thai do tich cuc 13 nhiing tién dé quan trong thuc ddy ¥ dinh va hanh vi d6i moi
ctia nhan vién, cing cd cac gia thuyét ciia TPB va chi ra co ché tac dong cu thé cia céac
yéu t6 c4 nhan dén hanh vi d6i méi s6.

Thr tu, két qua nghién ctru cung cap bang chiing vé sy khac biét giira cac thé hé,
ung ho 1y thuyét thé hé (Pendergast, 2009) va lap day khoang trong nghién ctru vé vai
trd cta dic diém nhan khau hoc. Cu thé, anh hudng cua nang luc s6 1én hanh vi d6i méi
s6 & thé hé¢ Y manh hon thé hé X, trong khi tac dong cuia thai do lai manh hon & thé hé
X, cung cap goc nhin méi vé su khac biét trong cach tiép can doi méi va cong nghé giira
cac thé hé.

Cubi cing, nghién ctru cung cip goc nhin méi vé ning luc sb trong bdi canh qubc
gia dang phat trién nhu Viét Nam & linh vuc van tai va logistics. Khac véi cac nghién
cuu trudce tap trung vao nudc phat trién (Naim va Lenka, 2017; Zhang va cdng su, 2025)
hay cac nuéc mai ndi (Chen va cong su, 2023), phat hién nay cho thdy tim quan trong
ctia lanh dao, chia sé tri thirc, linh hoat t6 chtrc trong viéc hinh thanh nang lyuc sb khi
doanh nghiép con han ché ngudn luc va gip nhiéu thach thirc chuyén ddi sé nhu tai Viét
Nam (B¢ Cong thuong, 2024).

2. Péng gop vé mit thuc tién

Nghién ciru ndy mang lai nhitng dong gop thuec tién quan trong cho nganh van tai

va logistics Viét Nam trong bdi canh chuyén d6i sé dang dién ra manh mé. Két qua

nghién ciru khang dinh lanh dao chuyén d6i s6 dong vai tro then chot trong viéc nang



cao ning luc s6 cua nhan vién, qua d6 goi y rang cac doanh nghiép can uu tién phat trién
d6i ngii 1anh dao c6 tim nhin, k¥ ning va sy nhiét huyét can thiét dé dan dat qua trinh
chuyén ddi s6. Thong qua viée truyén cam hing, dong vién va tao diéu kién thuan loi,
nhirng nha ldnh dao nay sé& khoi day tinh than hoc héi va d6i méi cta nhan vién, gitp ho
khong ngimng trau doi cac k§ nang sd. Didu nay cé thé thyc hién thong qua tuyén chon
mg vién tiém ning, xay dung 16 trinh ddo tao ning luc ldnh dao chuyén doi sb cho can
bd quan 1y, dong thoi gan két muc tiéu phat trién nang luc s voi chién lugc tong thé
ctia to chirc. Bén canh d6, phat hién vé vai tro trung gian ctia méi trudng chia sé tri thirc
va su linh hoat td chitc nhdn manh tim quan trong cua viéc xay dung van hoa hoc tap
va co ciu to chirc phi hop. Dé thuc ddy chia sé tri thirc, doanh nghiép can tao dung bau
khong khi cd1 mo, tin cdy thong qua cac hoat dong tuong tac nhu thao luan nhém, hoi
thao noi bo, xay dung dién dan va cong dong hoc tap truc tuyén, dong thdi cung cép ha
tang cong nghé hd tro luu trix, chia sé va khai thac tri thitc nhu hé théng quan 1y tai liéu,
co s& dit liéu tri thie. V& tinh linh hoat td chtre, doanh nghi¢p can hudng to1 co cau to
chttc mém déo, phan cdp manh mé trong quan 1y, trao quyén tu chi cho cac bd phan va
c4 nhan, rat ngan quy trinh xtr 1y cong viéc dé nhanh nhay nim bét co hoi va tng phod
v6i thay doi. Nghién ctru ciing chi ra tim quan trong ctia ning luc sd va thai do tich cuc
trong viéc thic day hanh vi d6i méi s6, doi hoi t6 chire phai dau tu vao chuong trinh dao
tao k¥ nang $6, tao diéu kién cho nhan vién tiép can cong nghé mai, déng thoi thong
qua truyén thong noi bo dé hinh thanh nhan thirc chung vé tAm nhin va loi ich ctia chuyén
d6i s6. Piac biét, nghién ciru phat hién sy khac biét giira cac thé hé nhan vién: voi thé hé
Y cén chu trong phét trién ning luc sé thong qua dao tao, trong khi v6i thé hé X viéc
tao dung niém tin va thai do tich cuc lai quan trong hon, do d6 chinh sach quan tri nguén
nhan luc can diéu chinh linh hoat. Trong bdi canh dic thu cua nganh van tai va logistics
v6i su phuec tap va lién két chat ché gilra cac khau, viéc nang cao nang lyc str dung cac
hé théng cong nghé tién tién (TMS, WMS, ERP) clng vdi xay dung méi trudng chia sé
thong tin kip thoi, minh bach va linh hoat diéu chinh trudc bién dong thi truong sé toi

rru héa hiéu qua chudi cung tmg, cing cb 1oi thé canh tranh bén virng cho doanh nghiép.

Nghién ctru sinh
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New contributions in terms of theory and practice of the thesis:

1. Theoretical contributions
This research contributes new theoretical knowledge by clarifying relationships

between digital leadership, knowledge-sharing environment, organizational agility,

digital competencies, attitudes toward digital transformation, and digital innovation
behavior in the transportation and logistics industry.

First, findings reveal that digital leadership impacts employees' digital
competencies both directly and indirectly through knowledge-sharing environment and
organizational agility. This expands existing knowledge about digital leadership's
impact mechanisms beyond previous studies focusing only on direct effects (Ardi et al.,
2020; Luu, 2023), responding to calls from Ardi et al. (2020) and Alakas (2024) to
explore this novel leadership type more deeply. Evidence of digital leadership's impact
on knowledge-sharing environment supplements views of Naim and Lenka (2017) and
Meher et al. (2022) on knowledge sharing importance. The indirect influence through
organizational agility supports perspectives of Ravichandran (2018) and Cetindamar et

al. (2021) on flexibility's role in the digital era.



Second, the research provides empirical evidence supporting knowledge-based
theory (Grant, 1996) and social learning theory (Bandura, 1977) regarding leadership's
role in developing knowledge, competencies, and shaping employee behavior. It
demonstrates digital leadership's positive impact on digital competencies and attitudes
toward digital transformation, extending foundational theories' scope in the digital
transformation context while deepening theoretical foundations of digital-era leadership.

Third, evidence shows digital competencies and attitudes toward digital
transformation impact digital innovation behavior, supporting and extending the theory
of planned behavior (Ajzen, 1985) in digital transformation contexts. Results confirm
digital competencies and positive attitudes as important antecedents promoting
employees' innovation intentions and behaviors, reinforcing TPB hypotheses and
revealing specific impact mechanisms of individual factors on digital innovation behavior.

Fourth, results provide evidence of generational differences, supporting
generational theory (Pendergast, 2009) and filling research gaps on demographic
characteristics' role. Digital competencies' influence on digital innovation behavior is
stronger in Generation Y than Generation X, while attitudes' impact is stronger in
Generation X, providing new insights into generational differences in approaching
innovation and technology.

Finally, the research offers a new perspective on digital competencies in
Vietnam's developing country context and the transportation-logistics industry. Unlike
previous studies on developed countries (Naim and Lenka, 2017; Zhang et al., 2025) or
emerging ones (Chen et al., 2023), findings highlight the importance of leadership,
knowledge sharing, and organizational agility in forming digital competencies when
enterprises face limited resources and digital transformation challenges, as in Vietnam
(Ministry of Industry and Trade, 2024).

2. Practical contributions

This research provides important practical contributions for Vietnam's
transportation and logistics industry in the context of rapid digital transformation. The
research findings confirm that digital leadership plays a pivotal role in enhancing
employees' digital competencies, suggesting that enterprises need to prioritize
developing leaders with the vision, skills, and enthusiasm necessary to guide the digital
transformation process. Through inspiration, motivation, and creating favorable



conditions, these leaders will awaken employees' spirit of learning and innovation,
helping them continuously develop digital skills. This can be implemented through
recruiting potential candidates, establishing training roadmaps for digital leadership
capabilities for managers, while aligning digital competency development goals with
the organization's overall strategy. Additionally, findings on the mediating role of
knowledge-sharing environment and organizational agility emphasize the importance of
building appropriate learning culture and organizational structure. To promote
knowledge sharing, enterprises need to create an open, trusting atmosphere through
interactive activities such as group discussions, internal seminars, building forums and
online learning communities, while providing technological infrastructure to support
knowledge storage, sharing and exploitation such as document management systems
and knowledge databases. Regarding organizational agility, enterprises need to move
toward a flexible organizational structure, strong decentralization in management,
granting autonomy to departments and individuals, and shortening work processes to
quickly seize opportunities and respond to changes. The research also indicates the
importance of digital competencies and positive attitudes in promoting digital
innovation behavior, requiring organizations to invest in digital skills training programs,
facilitate employees' access to new technologies, while using internal communication to
form common awareness about the vision and benefits of digital transformation.
Notably, the research discovers differences between employee generations: Generation
Y requires focus on developing digital competencies through training, while for
Generation X, building trust and positive attitudes is more important, therefore human
resource management policies need flexible adjustment. In the specific context of the
transportation and logistics industry with its complexity and close linkages between
stages, enhancing the ability to use advanced technology systems (TMS, WMS, ERP)
along with building an environment for timely, transparent information sharing and
flexible adjustment to market fluctuations will optimize supply chain efficiency and

consolidate sustainable competitive advantages for enterprises.

PhD. Candidate
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CHUONG 1: GIOI THIEU TONG QUAN VE NGHIEN CUU
1.1. LY DO CHON BE TAI
1.1.1. Boi canh thuc tién

Ky nguyén Cong nghiép 4.0 yéu cau doanh nghiép chuyén d6i sé toan
dién vé ca cong nghé va van hoa to chuc. Tai Viét Nam, Nghi quyét 57-
NQ/TW (22/12/2024) ctia Bo Chinh tri xac dinh chuyén déi sb 1a "dot pha
quan trong hang dau" dé phat trién kinh té - xa hoi trong ky nguyén moi.

Linh vuc vén tai va logistics Viét Nam dang phat trién manh véi quy
md 40-42 ty USD, téc do ting truong 14-16%/nam va hon 300.000 doanh
nghi€p hoat dong (B6 Cong thuong, 2024). Tuy nhién, 95,2% la doanh
nghiép nhé va siéu nho (Vién Khoa hoc Théng ké, 2022). Theo H6 Minh
Son (2024), 68% doanh nghiép logistics di trién khai cong nghé sb, nhung
Bao céo Logistics 2023 chi ra 90,5% van & giai doan s6 hoa co ban, chi 0,4%
dat cAp do thich ing cao nhét (Tap chi thong tin va truyén thong, 2024).

Thach thirc 16n nhat 1 ngudn nhan lyc: chi 5-7% trong s6 1,2 triéu lao
dong dugc dao tao chuyén sau, trong khi nhu ciu du kién 2.5 triéu vao 2030
(B Cong thuong, 2024). Nghién ciru McKinsey (2023) cho thiy khi lanh
dao chu dong dan dat chuyén ddi sb, ty 1¢ thanh cong tang 2,1-3,1 lan (Pham
Ngoc Toan, 2025).

Chinh phu dat myc tiéu dén 2035: 80% doanh nghiép tng dung gidi
phap s, 70% lao dong dugc dao tao chuyén mon, chi phi logistics/ GDP giam
Xuéng 12-15% tir mirc 18% hién tai (Phan Trang, 2024). Dé dat muc tiéu
nay, vai tro lanh dao trong viéc phat trién ning lyc sd va thiic day hanh vi
d6i moi ciia nhan vién trd nén then chot.

1.1.2. Bbi canh 1y thuyét

Hanh vi d6i mai s6 - viéc xdy dyung va ap dung giai phap cong nghé hién
dai trong cong viéc - dong vai tro then chét cho su thanh cong cua chuyén
do6i s6 t6 chirc (Nambisan & cong su, 2017). Tuy nhién, day 1a linh vuc

nghién cru con kha mdi vdi chi 29 cong trinh ve hanh vi d6i mai so ciia nhéan



vién dugc cong bd tir nam 2019. Pic biét, 1anh dao chuyén ddi sb - yéu td
quan trong thuc dy hanh vi ndy - méi chi ¢6 13 nghién ciru tir ndm 2020.

Céc nghién ctru hién tai di x4c dinh nhiéu yéu té anh hudng & cap do ca
nhan (tinh cach d6i méi, von tam 1y) va to chire (van hoa doi méi, moi trudng
tam 1y an toan). Tuy nhién, co ché tic dong ciia 1anh dao chuyén ddi s6 thong
qua moi truong chia sé tri thire, sy linh hoat td chure, nang lyc s6 va thai do
nhan vién van chua dugc 1am rd. Ngoai ra, vai tro didu tiét cua yéu t6 thé hé
- v6n anh huong dang ké dén thai do va hanh vi cong nghé - ciing chua duoc
kham pha day du.

Vi bdi canh thuc tién va 1y thuyét dugc phan tich ¢ trén, tic gia quyét
dinh chon dé tai nghién ctru 13 “Adnh hwéng ciia lanh dao chuyén déi sé lén
hanh vi d6i méi sé ciia nhén vién: Nghién cieu thwe nghiém trong linh vwe
vdn tdi va logistics tai Viét Nam”.

1.2. MUC TIEU NGHIEN CUU
1.2.1. Muc tiéu tong quat

Muc tiéu chung ctia luan an 1a xem xét anh huong cia lanh dao chuyén
ddi s6 1én hanh vi d6i méi sb ciia nhan vién vén tai va logistics tai Viét Nam.
Qua két qua nghién ctru, dé xuit nhitng ham ¥ quan tri dé nang cao hanh vi
d6i moi sb cua nhan vién, tir d6 dap Gng nhu cau vé& ngudn nhan luc chét
lwong trong bdi canh chuyén déi s6 linh vire van tai va logistics tai Viét Nam.
1.2.2. Muc tiéu cu thé

Lu4n 4n nham dat dugc cac muc tiéu cu thé:

(1) Xay dung khung 1y thuyét vé tic dong ctia lanh dao chuyén déi sb
1én hanh vi ddi méi s6 ctia nhan vién van tai va logistics tai Viét Nam.

(2) Panh gia anh hudng truc tiép cua lanh dao chuyén dbi sb 1én moi
truong chia sé tri thirc, su linh hoat td churc, nang luc s6 va Thai d6 dbi vai

chuyén doi so ctiia nhan vién van tai va logistics tai Viét Nam.



(3) banh gia vai tro trung gian ctia moi truong chia sé tri thire va sy linh
hoat t6 chirc trong mdi quan hé giira lanh dao chuyén déi sb va ning luc sb
cua nhén vién van tai va logistics tai Viét Nam.

(4) Panh gia moi quan hé giita nang luc sd, Thai d6 ddi voi chuyén doi
s6 va hanh vi d6i méi s6 ctia nhan vién van tai va logistics tai Viét Nam.

(5) Panh gia vai tro diéu tiét cia thé hé trong mdi quan hé giita ning luc
s6 va hanh vi d6i méi s, gitta Thai do d6i v6i chuyén doi s6 va hanh vi doi
moi s6.

(6) P& xuit cac ham y quan tri nhdm nang cao hanh vi d6i méi sd cua
nhan vién van tai va logistics tai Viét Nam.

1.3. CAU HOI NGHIEN CUU

(1) Dya vao cac Iy thuyét nén va két qua luoc khao cc nghién ciru trudc,
khung 1y thuyét vé tac dong cua lanh dao chuyén ddi s6 1én hanh vi d6i méi
s6 ciia nhéan vién nhu thé nao 1a phu hop va gop phan lap day khoang tréng
nghién ctru?

(2) Lanh dao chuyén d6i s6 c6 anh huong truc tiép 1én méi truong chia
sé tri thirc, su linh hoat td che, nang luc s6 va Thai do ddi voi chuyén doi
sb ctia nhan vién van tai va logistics tai Viét Nam khong?

(3) Mbi trudng chia sé tri thirc va su linh hoat td chirc ¢6 vai tro trung
gian trong mdi quan hé giira lanh dao chuyén doi s6 va ning lyc sé ciia nhan
vién trong van tai va logistics tai Viét Nam khong?

(4) Nang luc sb, Thai do d6i voi chuyén doi s6 va hanh vi d6i méi sd
cua nhén vién van tai va logistics tai Viét Nam c6 moi quan hé nhu thé nao?

(5) Thé hé c6 vai tro diéu tiét trong mdi quan hé giita ning luc sb va
hanh vi d6i méi sb, gitra Thai do dbi voi chuyén ddi sb va hanh vi d6i moi
s6 khong?

(6) Ham y quan tri nao c6 thé dé xuit nham nang cao hanh vi d6i méi

sO cua nhan vién van tai va logistics tai Viét Nam?



1.4. POI TUQNG VA PHAM VI NGHIEN CUU
1.4.1. Poi twong nghién ciu

Nghién ciru anh huéng cua lanh dao chuyén ddi s6 1én hanh vi d6i méi
sb ctia nhan vién vén tai va logistics tai Viét Nam, trong d6 xem xét cac yéu
t6 1a moi trudng chia sé tri thirc, sy linh hoat to chirc, nang luc s6, Thai do
dbi véi chuyén dbi s6 va thé he.

1.4.2. Pham vi nghién ciu

a. Pham vi thoi gian: Nghién ctru duoc thyuc hién tir thang 10/2024 dén
thang 9/2025. Cy thé:

+ Thoi gian phong van chuyén gia va thao luan nhom nhén vién: Thang
11/2024 dén thang 12/2024.

+ Thoi gian khéo sat dinh luong so bd: Thang 01/2025 dén thang
02/2025.

+ Thoi gian khao sat dinh lugng chinh thirc: Thang 4/2025 dén thang
5/2025.

b. Pham vi khéng gian: Luan an nghién ctru d6i v6i cac doanh nghiép
van tai va logistics tai Viét Nam, cu thé 1a tai mot sd tinh, thanh phé 16n gém
Ha Noi, Hai Phong, Pa Néng, Pong Nai, Binh Duong! va H5 Chi Minh.

- Déi twgng phéng vin: Giang vién, nha nghién ctru, quan 1y cap trung
va clp cao cua cac doanh nghiép van tai va logistics.

- DPéi twong thdio lugn nhém va khéo sdt: Nhan vién cia cac doanh
nghi¢p van tai va logistics.

1.5. PHUONG PHAP NGHIEN CUU

Nghién ctru st dung phuong phap hén hop, két hop nghién ciru dinh

tinh va dinh luong. Giai doan dinh tinh thuc hién phéng van 15 chuyén gia

! Tinh Binh Duong hop nhét cung tinh Ba Ria — Viing Tau va Thanh phé H)
Chi Minh, l4y tén 1a Thanh phé Ho Chi Minh tir ngay 01/7/2025 theo Nghi
quyét s6 60-NQ/TW ngay 12/4/2025 Hoi nghi lan thir 11 Ban Chap hanh
Trung wong Pang khoa XIII.



gOm giang vién, nha quan 1y va thao luan nhém véi 30 nhan vién. Tiép theo,
giai doan dinh lugng trién khai qua hai budc: nghién ctru so bg (khao sat 268
nhan vién); nghién ctru chinh thirc (khao sat 620 nhan vién).
1.6. Y NGHIA CUA NGHIEN CUU
1.6.1. Y nghia vé mit ly thuyét

Nghién ciru dé xuit va kiém dinh mot mé hinh tich hop, trong d6 xem
xét anh hudng cua lanh dao chuyén doi s6 dén hanh vi d6i moi sb thong qua
cac yéu t6 méi trudng to chirc (mdi truong chia sé tri thire, su linh hoat t6
chtre) va yéu t ca nhan (ning lyuc sd, thai d6 doi véi chuyén doi s6). Su khac
biét thé hé trong mbi tuong quan giira nang luc sé/thai do ddi véi chuyén doi
s6 va hanh vi d6i méi sb ciing duge kham pha.
1.6.2. Y nghia vé mit thuc tién

Két qua nghién ctru dé xuat nhitng ham ¥ quan tri nham thiic day hanh
vi d6i méi s6 ciia nhan vién théng qua lanh dao chuyén déi sb, moi truong
chia sé tri thirc, su linh hoat td chire, nang lyc sb ciia nhan vién; trong do, thé
hé 1a mot yéu t6 can dugc quan tim xem xét khi thuc hién cac giai phap.
1.7. CAU TRUC CUA LUAN AN

Ngoai phﬁn m& dau, két luan, phu luc va tai liéu tham khao, luan an gém
5 chuong:

Chuwong 1: Gidi thiéu tong quan

Chuong 2: Co sé 1y thuyét va mo hinh nghién ctru

Chuong 3: Thiét ké nghién ctru

Chuong 4: Két qua nghién ciru

Chwong 5: Két luan va ham y quan tri



CHUONG 2: CO SO LY THUYET VA MO HINH NGHIEN CUU
2.1. CAC KHAI NIEM NGHIEN CUU
2.1.1. Lanh dao chuyén d6i s6

Lanh dao chuyén doi sé (Digital Transformational Leadership) 1a phong
céch lanh dao tap trung vao su thay doi trong quy trinh, co céu va vin héa to
chtre, bang cach tan dung cac cong nghé s tién tién (Ly, 2024). lanh dao
chuyén d6i s6 khong duing lai & hoat dong tmg dung cong nghé hién dai, linh
dao chuyén d6i sb phai dinh hinh tu duy sé trong toan bd t chirc, bao gdbm
ca ban lanh dao va ddi ngii nhan vién (Hinings & cdng su, 2018).

2.1.2. Hanh vi d6i méi sb

Hanh vi d6i m&i ctia nhan vién (employee innovative behavior) 1a nhiing
hanh vi lién quan dén viéc tao ra hodc ap dung nhimg ¥ tuéng mai va nd luc
dé thyc hién cong viée (Lukes va Stephan, 2017), bao gém 6 yéu tb cdt 15i:
tao ra ¥ tuong (idea generation), tim kiém y tuong (idea search), truyén dat
¥ tuong (idea communication), cac bién phap khai xudng trién khai y tuong
(implementation starting activities), kich thich su dong gép cta cac ca nhan
khéc (involving others), vuot qua cac tré ngai (overcoming obstacles).

Dua trén khai niém hanh vi d6i méi, hanh vi d6i méi sb c6 thé hiéu la
cac hoat dong nham phat trién va trién khai cac y tuong ciing nhu phuong an
cong nghé tién tién trong méi trudng lam viée. Theo Nambisan va cong su
(2017), d6i méi sb khong chi don thuin 14 viée ap dung cong nghé méi, ma
con doi hoi sy chuyén bién vé mat nhan thire va phuong thirc hoat dong nham
phat huy t6i wu nhiing loi thé ma cong nghé s6 mang lai.

2.1.3. Méi trwong chia sé tri thic

Theo Lin (2007), moi truong chia sé tri thirc (knowledge-sharing
environment) 1a cac tuong tac xa hoi lién quan dén viée trao dbi tri thirc, kinh
nghiém va chuyén mén ciia nhan vién & tit ca cac bo phan trong to chirc.
Khong chi 1a sy trao ddi tri thirc giita cac thanh vién, moi truong chia sé tri

thirc 1a mot hoat dong mang tinh hé thong, gin két toan b t6 chiic.



2.1.4. Sy linh hoat t6 chirc

Su linh hoat t6 chuc (organizational agility) dugc Brown va Agnew
(1982) khai niém 1a kha ning cua to chirc dé ¢ thé ung bién nhanh nhay
trudc nhitng thay ddi cua hoan canh. Mot cach khai quat hon, su linh hoat td
chtre dugc xem nhu mot tap hop ning lyc thiét yéu giap to chic thich ing
va phat trién vimg manh trong méi trudng thay d6i, dong thoi bién nhimg
thach thtrc thanh co hoi kinh doanh tiém ning (Walter, 2021).
2.1.5. Ning luc s6

Trong thoi dai cong nghé sb phat trién manh mé& nhu hién nay, nang luc
s (digital competences) dang tré thanh mot yéu cau quan trong ddi véi ngudi
lao dong, dic biét 1a nhimg thudng xuyén tiép xtic v6i cac thiét bi va phuong
tién ky thuat ) (Janssen & cdng su, 2013; Oberldnder & cong sy, 2020;
Heponiemi & cong sy, 2022). Nang luc s6 trong moi truong lam viée 1a sy
két hop gitta kién thirc, k¥ ning, kha nang va cac dic diém can thiét (KSAO),
gitip nhan vién str dung hiéu qua cac cong cu ky thuat s6 dé hoan thanh nhiém
vu (Guzman-Simoén & cong su, 2017; Oberldnder va cong su, 2020).
2.1.6. Thai d9 d6i véi chuyén doi s6

Thai d6 1a sy danh gia c6 y thirc hodc vo thirc ma ca nhan thé hién khi
tiép xuc voi cac ddi tuong, tir nhitg yéu té hitu hinh va quen thudc nhu su
vat, con nguoi dén cac khai niém triru twong va y tuéng phuc tap (Barrutia
va Echebarria, 2021). Thai do ddi v6i chuyén doi s6 ¢6 thé duoc hiéu 1a su
danh gia tich cuc hay tiéu cuc clia mot ca nhan vé qua trinh s hoa trong moi
truong lam viéc (Meske va Junglas, 2021).
2.2. CAC LY THUYET NEN
2.2.1. Ly thuyét von tri thic

Theo Grant (1996), tri thirc 14 ngudn luc chién luoc cua doanh nghiép,
trong d6 vai tro chinh ciia to chirc 1a tich hop céc tri thirc chuyén mon ciia
ting c4 nhan d¢ tao ra gia tri thong qua san xuat hang héa va dich vu. Trong
tam ctia 1y thuyét von tri thire 1a sy tng dung tri thire, thay vi tao ra tri thirc,



VGi gia dinh rang tri thirc cu trii trong cac c4 nhan va khong dé dang chuyén
giao. Trong nghién ctru nay, 1y thuyét von tri thirc dugc van dung nhu nén
tang 1y thuyét chinh dé giai thich cac méi quan hé giira lanh dao chuyén do6i
s6, moi truong chia sé tri thic, su linh hoat té chic.
2.2.2. Ly thuyét hoc tap xa hoi

Ly thuyét hoc tap xa hoi dé cap dén vai trd cia viéc quan sat va mo hinh
héa hanh vi, thai d6 va phan thg cam xuc cua nguoi khac trong qua trinh hoc
tap (Bandura, 1977). Khai niém trung tdm cua Iy thuyét hoc tap xa hoi 1a mo
hinh hoa (modeling) - co ché hoc tap cho phép ca nhan thu nhan hanh vi méi
thong qua viéc quan sat va mod phong cac biéu hién hanh vi ciia nguoi khac
(Hill & cong su, 2009; Ahn & cong su, 2020). Trong nghién clru nay, ly
thuyét hoc tap xa hoi dwoc van dung dé giai thich co ché phat trién ning luc
s6 va hanh vi d6i méi s6 ciia nhan vién théng qua twong tac xa hoi va moi
truong to chic.
2.2.3. Ly thuyét hanh vi ¢é ké hoach

Pugc dé xuat boi Ajzen vao nam 1985, 1y huyét hanh vi ¢6 ké hoach 1a
md hinh 1y thuyét nham du doan cac hanh vi da dugc 1én ké hoach va c6 chu
y cua con nguoi (Ajzen, 1985). Theo TPB, y dinh thuc hién hanh vi cia mdi
ca nhan dua vao ba yéu tb chinh: “thai do d6i véi hanh vi”, “chuan chii quan”
va “nhan thirc kiém soat hanh vi”. Trong nghién ctru nay, “nhan thuc kiém
soat hanh vi” trong TPB duoc thé hién rd nét qua bién ning luc sd, “thai do
dbi voi hanh vi” duoc thé hién qua bién Thai d6 d6i véi chuyén doi sd,
“chuan cht quan” dugc phan anh thong qua anh huéng cua lanh dao chuyén
doi s6 1én thai do clia nhan vién.
2.3. LUQC KHAO CAC NGHIEN CUU LIEN QUAN
2.3.1. Cac nghién cttu vé lanh dao chuyén ddi s6

Trén co s¢ dir liu Scopus, véi tr khoa "digital transformational

leadership”, c6 13 tai liéu duoc tim thay. Tai liéu dau tién dugc cong bd vao



niam 2020. Piéu nay goi y rang "digital transformational leadership" mai noi
1én gan day nhu mot huéng nghién ctru tiém nang.

Két qua phan tich ndi dung ddi véi 12 nghién ciru vé 1anh dao chuyén
d6i s cho thay lanh dao chuyén doi s6 c6 vai tro then chdt va tac dong tich
cuc dén qué trinh chuyén doi s6 cua to chire. Pidu nay duoc thé hién 16 qua
kha ning cta lanh dao chuyén di sé trong viéc thuc day niang luc sé cua to
chuc, tao ra tu duy va vin hoa sd, kich thich tu duy sang tao va cai tién caa
nhan vién. Dong thoi, nghién ciru cua Ly (2024) va AlNuaimi va cdng su
(2022) chi ra rang lanh dao chuyén ddi sé con c6 tac dong cling chiéu 1én cac
yéu td trung gian quan trong nhu kha ning diéu chinh va thich nghi cua to
chuc, tir d6 tao tién dé cho thanh cong ctia qua trinh chuyén doi so.

2.3.2. Cac nghién cttu vé hanh vi déi méi

Tac gia tim kiém trén co s& dit liéu Scopus vai cum tir khéa "innovation
behavior" trong cac trudng tidu dé, tom tit va tir khoa. Két qua trich xuét dix
liéu cho thay c6 1.149 tai liéu lién quan.

Qua danh gia va tong hop cac cong bd khoa hoc gan day, co thé thay
rang hanh vi d6i moi ciia nhan vién chiu anh huéng boi nhiéu nhan t6 da
dang, bao gdm céc yéu tb lién quan dén ban than nhan vién, linh dao, moi
trueong lam viéc va tuong tac xa hoi.

2.3.3. Cac nghién cttu vé hanh vi ddi méi trong bdi canh chuyén déi sé

Véi dir lidu Scopus, tai liéu lién quan dén tir khoa “innovation behavior"
két hop voi “digital” rat han ché, véi chi 65 tai liéu. Didu nay cho thdy mac
du hanh vi doi méi néi chung da duoc nghién ctru trong ddi nhiéu, nhung
hanh vi d6i méi trong bdi canh chuyén ddi s6 van 1a mot hudng nghién ciru
tuong d6i méi mé va chua dugc khai thac day du.

Théng qua viée lugc khao 18 nghién ciru vé& hanh vi déi mai trong béi
canh chuyén ddi so, tac gia da tong hop duoc 26 nhan to tac dong dén hanh
vi d6i m&i cua nhan vién, chia lam 4 nhom: Lanh dao trong bdi canh sb, moi

truong va to chic s, nang lyc va kién thirc s, tam 1y va dong luc ca nhan.



2.3.4. Cac nghién ctru vé niing luc sé

Két qua co 296 bai bao khoa hoc trén co so dit liéu Scopus vé ning luc
s6. Tac gia da tong hop két qua caa 18 nghién ctu gan day, cho thay c6 hai
khia canh chinh duoc dé cap:

(1) Yéu té tac dong lén ning luc s6

Zhao & cong sy (2025) chi ra rang tu duy phat trién ky thuat s6 (digital
growth mindset), tirc niém tin rang cong nghé s6 c6 thé cai thién nang luc, 1a
mét trong nhitng dic diém ca nhan then chét thuc day nhan vién chu dong
hoc hoi, trau doi ki niang s6. Tuong tu, Zahoor & cong su (2024) ciing nhan
manh tam quan trong cua su sin sang vé ky thuat sé (digital readiness), khi
phat hién ra mdi lién hé tich cuc gitta né véi kha nang phuc hoi (resilience)
va su cha dong (proactiveness) cua nhén vién trong méi truong sd. Bén canh
d6, cac yéu td thudc vé méi trudng 1am viée nhu van héa sé cua doanh nghiép
(Zhang & cong su, 2025), sy hd tro cia lanh dao (Mollah & cong su, 2025),
cling duoc chimg minh 1a ¢6 anh huong dang ké. Ngoai ra, co hdi dugc dao
tao, phat trién chuyén mon vé ky ning s6 dong vai tro quan trong, nhu trong
nghién ctru ciia Molla & cong su (2025) vé su phat trién nang luc sé cho luc
luong lao dong.

(2) Tac dong da chiéu cua ning luc sb dbi voi hiéu qua hoat dong cua
nhan vién va t6 chuc

Nhiéu nghién ctru ghi nhan vai tro tich cuc cia nang luc sé ddi voi két
qua lam viéc cua ca nhén, chang han nhu cai thién hiéu suit cong viéc
(Mansoor & cong su, 2025; Zhang va cong su, 2025), hay thic day su sang
tao, d6i mai (Ye va Chen, 2024). Céc tac gia ciing chi ra méi quan hé chat
ché gitra nang luc sé véi su gin két cong viée (Ye va Chen, 2024), dong luc
lam viéc va trang thai tinh than tich cuc caa nhan vién (Roodt & cong su,
2025). O cép d6 t chic, nang luc s6 duge xem nhu mot nhan té quan trong
gop phan gia ting lgi thé canh tranh (Abaddi, 2025), ddng thoi thiic day su
phat trién bén viing (Thuy & cong sy, 2025). Tuy nhién, mot 6 nghién ciru
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ciing canh bao vé nhiing tac dong tiéu cuc, khi cho riang qua trinh chuyén doi
s6 nhanh va khong phu hop c6 thé gy ap luc, dan dén tinh trang kiét sirc cua
nhan vién (Xie va Yang, 2025; Zhan va Xie, 2025).
2.3.5. Khoang trong nghién ctru

Qua két qua lugc khao cac nghién ciru, tac gia xac dinh 3 khoang trong
nghién cuu:

(1) Khoang tréng vé 1anh dao chuyén dbi sé va hanh vi di méi so.

(2) Khoang tréng vé qua trinh thuc day hanh vi d6i méi so.

(3) Khoang tréng vé vai tro diéu tiét cua thé hé.
2.4. GIA THUYET, MO HINH VA THANG PO NGHIEN CUU
2.4.1. Gia thuyét nghién ciru

H1: Lanh dao chuyén di sb anh hudng tich cuc 1én méi trudng chia sé
tri thirc.

H2: Lanh dao chuyén ddi s6 anh hudng tich cyc 1én sy linh hoat td chuc.

H3: Lanh dao chuyén ddi sb tac ddng tich cuc 1én nang luc sb cuia nhan
vién.

H4: Lanh dao chuyén doi sb tac dong tich cuc 1én thai do ddi véi chuyén
d6i sb cua nhan vién.

H5: Moi trudng chia sé tri thire 13 trung gian trong mdi quan hé giita
lanh dao chuyén ddi s6 va ning luc s6 cia nhan vién.

H6: Sy linh hoat t6 chirc 14 trung gian trong mdi quan hé giita linh dao
chuyén ddi s6 va nang lyc s6 cua nhan vién.

H7: Nang lyc s6 anh huong tich cuc 1én thai do dbi v6i chuyén doi sb.

HS8: Ning lyc s6 anh huong tich cyc 1én hanh vi d6i mai sb.

H9: Thai d6 ddi voi chuyén d6i sb anh hudng tich cyc 1én hanh vi dbi
méi sd.

H10: Thé hé diéu tiét mbi quan hé giira nang lyc s6 va hanh vi d6i mai
sO clia nhan vién, trong d6 tac dong ciia nang lyc s6 1én hanh vi d6i méi s6 &
thé hé Y manh hon thé hé X.
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H11: Thé hé diéu tiét mdi quan hé giira thai do d6i voi chuyén ddi sé va
hanh vi d6i méi sb cta nhan vién, trong d6 tac dong cua thai do ddi voi
chuyén di s 1én hanh vi d6i méi s6 & thé hé X manh hon thé hé Y.

2.4.2. M6 hinh nghién ciru

Duya trén cac gia thuyét nghién ciru da dé xuat, mo hinh nghién ciru duge
xay dung nhu trong Hinh 2.11. M6 hinh nay thé hién mbi quan hé giira lanh
dao chuyén dbi s6, méi truong chia sé tri thic, sy linh hoat t6 chirc, nang luc
s6, thai do ddi véi chuyén doi s6 va hanh vi d6i méi s§; trong d6 xem xét vai

tro cua the hé.

H; -
p Mai trudng Hs Ha
Pt chia sé tri thic [ >~ _
P ~ A v
Lanh dao 5 .
chuyén doi so Nang luc s0
S~ . Pl
S~ Su linh hoat L -~ Hanh vi
td chuc He H; d6i méi so
H, v
ol  Thai do do6i voi

H chuyén doi s6

Ghi chii: ~ —— Tac dong truc tiép
————— P Téic dong gian tiép

Hinh 2.1. M6 hinh nghién ctru

Thang do nghién ciru dugc ké thira tir cac nghién ctru trude. Cu thé:
Thang do lanh dao chuyén ddi s (6 chi bao), su linh hoat to chuc (6 chi
b4o) va hanh vi ddi mai sb (6 chi bao) duoc ké thira tir nghién ctru cua Ly
(2024); Thang do mai trudng chia sé tri thirc (4 chi bao) duoc ké thira tir
nghién ctru cua Chen va Lin (2013); Thang do nang luc sé (3 chi bao) va
thai do ddi voi chuyén ddi sb (3 chi bao) duoc ké thira tir nghién ctru cua
Meske va Junglas (2021).

12




CHUONG 3: THIET KE NGHIEN CUU
3.1. QUY TRINH NGHIEN CUU

Budc 1: Tir vin dé nghién ctru di xac dinh, tac gia da téng quan cac
cong trinh lién quan dé xay dung nén tang 1y thuyét. Tuy nhién, cac thang do
hién c6 chura phan anh déy du dac thu cua linh vuc van tai va logistics, nghién
clru da thyc hién phong van chuyén gia va thao luan nhom.

Buéc 2: Tac gia thuc hién nghién ctru dinh lugng so bd trén mau 268
nhan vién nganh vén tai va logistics bang phuong phap chon mau thuan tién.
Muc tiéu 1a kiém tra thang do trudc khi tién hanh khao sat chinh thirc.

Budc 3: Trong giai doan nghién ctru dinh lugng chinh thire, tac gid khao
sat tryc tiép 620 nhan vién nganh van tai va logistics v6i phuong phéap chon
méu c6 chu dich. Nghién ctru 4p dung phuong phap PLS-SEM dé phan tich
dir liéu. Bén canh do, k¥ thuét phan tich cAu trac da nhom (MGA) dugc thuc
hién dé danh gia vai tro diéu tiét cua thé hé.

3.2. PHONG VAN CHUYEN GIA

Céc chuyén gia dugc phong van bao gom: (1) nha nghién ciru trong linh
vuc van tai va logistics; (2) quan 1y cap trung va cdp cao clia cac cong ty van
tai va logistics, phu trach hoat déng chuyén ddi sé cua doanh nghiép. Chuyén
gia can co kinh nghiém 1am viéc, nghién ciru tir 5 ndm trd 1én trong nganh
van tai va logistics. Két qua phong van véi 15 chuyén gia vé mdi quan hé
giita cac khai niém trong mé hinh nghién ctru cho thdy sy déng thuan cao
clia cac chuyén gia. Cac chuyén gia ciing dé xuét diéu chinh va bd sung cac
chi bao do luong.

3.3. THAO LUAN NHOM MUC TIKU

Tac gia thao ludn nhom ddi v6i nhan vién cia 6 cong ty, mdi nhém gom
¢6 5 nhan vién. Két qua cho thay cac nhan vién tham gia déu dong thuén cao
v6i nhitng chi bao da duoc chinh sira tir qué trinh phong van chuyén gia trude
d6. Pang cha y, trong qué trinh trao doi nay, cac thanh vién tham gia da gop

y vé€ viéc can chinh stra hodc loai trir mdt vai chi bao do luong cu thé.
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3.4. NGHIEN CU'U PINH LUQNG SO BOQ

Viéc lwa chon ddi twong tham gia khao sat duogc tién hanh theo phuong
phap thuan tién, tai cac thanh ph 16n ctia Viét Nam, bao gom: Ha Noi, Hai
Phong, Pa Ning, Binh Duong, Pong Nai va TP. Ho Chi Minh.

Cac phiéu khao sat sau khi thu thap s& dugc sang loc dé loai bo céc
phiéu khong dat yéu cau. Dit liéu sau khi sang loc dwoc phan tich nhdm ddnh
gia thang do. Hai phuong phap phan tich chinh 1a phan tich Cronbach's Alpha
va phan tich nhan t5 kham pha (EFA).

Két qua phan tich cho thdy DTL2 khong dam bao d6 tin cdy dé do luong
cho lanh dao chuyén doi s6. Cac chi bao con lai dam bao do tin cay va gia tri
dé tiép tuc cac bude nghién ctru tiép theo.
3.5.NGHIEN CU'U PINH LUQNG CHINH THUC
3.5.1. Miu nghién ctu

Nghién ciru sir dung phuong phép chon mau c6 chu dich nham lya chon
nhitng dbi twong khao sat dap ing yéu cu vé thoi gian 1am viée (1 ndm), vi
tri cong viéc (gdm nhan vién van phong va nhéan vién hién truong), do tudi
va thé hé (da dang, bao gom thé hé X, Y, Z).

3.5.2. Phuong phap phén tich dir liu

Qué trinh phan tich dit liéu nhim kiém dinh mo hinh nghién ctru bao
gom hai giai doan: kiém dinh mé hinh do ludng va kiém dinh mé hinh céu
trac. Bén canh d6, tac gia ap dung quy trinh MICOM ba budc dé phan tich
tinh bét bién clia cac md hinh tong hop trudc khi tién hanh phan tich da nhom
MGA (Henseler & cong su, 2016).
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CHUONG 4: KET QUA NGHIEN CUU

4.1. TONG QUAN VE LINH VU'C VAN TAI VA LOGISTIC TAI VIET
NAM
4.1.1. Cac doanh nghiép van tai va logistics

Theo bao cao tir BO Cong Thuong (2024), s6 liéu théng ké trong chin
thang dau nam 2024 cho thiy sy phat trién ciia linh vyuc van tai va logistics
tai Viét Nam c6 nhiing xu hudng trai nguoc dang chtiy. Khoang 6.500 doanh
nghiép méi da gia nhap thi truong van tai va logistics, chiém 5,33% trong
tong sd cac doanh nghiép méi trén ca nudc. Tuy nhién, thi trudng ciing chimg
kién su rat lui manh m@ cta nhiéu doanh nghiép, khi khoang 86.900 don vi
phai tam ngung hoat dong, tdng 14,7% so véi ndm trudc. Dac biét, khoang
13.000 doanh nghiép d3 hoan tit thu tuc ngimg hoat dong.
4.1.2. Ngudn nhan lyc van tai va logistics

Quy mo lao dong toan nganh dugc udc tinh dat mirc xép xi 1,2 triéu
nguoi lam vige, du kién tang lén 2,5 triéu nguoi vao ndm 2030. Tuy nhién,
thuc trang dang lo ngai 1a ty 1¢ lao dong duoc trang bi kién thirc chuyén mon
mdt cach hé thong chi chiém khoang 5-7% tong s, tao ra khoang cach 16n
giita cung va cau vé nhan Iyc chét luong cao.
4.1.3. Chuyén dbi s6é trong linh vuc van tai va logistics

Mirc d6 sin sang chuyén doi sb trong linh vuc van tai va logistics Viét
Nam d3 ghi nhan murc ting truong dang ké, voi chi s6 tong thé cai thién tir
2,6 diém Ién 3,5 diém trong giai doan vira qua (Cuc phat trién doanh nghiép,
2024). Sy tién trién nay phan nh tac dong tong hop ciia nhiéu yéu t6 kinh té
- xa hoi, trong do ndi bat 1a dong luc tur thi truong noi dia véi khéi luong van
chuyén hang hoa tang trudng lién tuc, cing voi qué trinh hoi nhap kinh té
sau rong doi hoi nang cép ning luc cong nghé cua hé thdng logistics qudc
gia. Pac biét, sy phat trién manh mé cua thuong mai dién tur da tao ap luc

chuyén d6i s6 mang tinh cap thiét cho toan nganh.
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4.2. THONG TIN VE MAU NGHIEN CUU
4.2.1. Bic diém miu nghién ctu

Nghién ciru da phat ra 1.000 bang cau hoi va thu vé dugc 837 phan hoi
(dat ty 18 phan hoi 83,7%), trong d6 ¢ 620 phan hoi dat yéu cau dé dua vao
phan tich (ty 1é dat 74,1%). Nam giéi chiém da s6 v&i ty 1& 59,5%, trong khi
nit gii chiém 40,5%. Xét vé d6 tudi, nhém nhan vién tir 26 dén 43 tudi chiém
ty 1& cao nhét 1 57,4%, tiép theo 1a nhom tudi tir 44 dén 60 tudi chiém 35,6%,
va thap nhat 12 nhém tir 18 dén 25 tudi, chi chiém 6,9%. Vé thu nhap, phan
16n nhan vién c6 thu nhap tir 7 dén 12 triéu/thang (43,7%) va tir 12 dén 18
triéu/thang (37,6%), nhém thu nhép trén 18 tri¢u chiém ty 1¢ thap hon dang
ké (13,5%), trong khi nhém thu nhap duéi 7 tri¢u 1a thap nhat, chi 5,2%. Vé
trinh d6 chuyén mén, da s6 nhan vién c6 trinh do dai hoc (74,7%), s6 con lai
¢6 trinh do trung cép, cao ding (16,3%) va sau dai hoc (9%).
4.2.2. Panh gia hién twgng sai léch phwong phap chung

Dé phét hién va danh gia mirc d6 anh huong cia CMB, luan 4n 4p dung
phuong phap kiém dinh mot nhan t Harman (Harman's one-factor test). Két
qué phan tich cho thiy nhan t6 chung duy nhét chi giai thich 44,151% tong
phuong sai - thap hon ngudng 50%. Diéu nay chimg to dit liéu nghién ctru
khong bi anh huong nghiém trong bédi sai 1éch phuong phap chung, tir do
cting ¢ dé tin cdy cho cac phan tich tiép theo.
4.3. KET QUA PANH GIA MO HINH PO LUONG
4.3.1. Panh gia d¢ tin cay va gia tri hji tu

Heé s6 Cronbach's Alpha ctia cac khai niém cao, nam trong khoang tir
0,839 dén 0,895, vuot ngudng chép nhén t6i thiéu 0,7. He sb tai ngoai (Outer
Loading) dao dong tir 0,750 dén 0,881, déu vuot ngudng tiéu chuén 0,7, cho
thdy sy pht hop ciia cic chi bao trong viéc do luong khai niém nghién ctru.
Do tin cdy tong hop (CR) clia cac thang do tir 0,886 dén 0,923, déu 16n hon
ngudng tiéu chuan 0,7, ching minh tinh nhat quan ndi bo tot. Ngoai ra,
phuong sai trich trung binh (AVE) déu 16n hon 0,5 (dao dong tir 0,609 dén
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0,705), khang dinh cac khai niém c6 gia tri hoi ty tot. Nhu vdy, mé hinh do
luong dat duge cac tiéu chi vé do tin cdy va gid tri hoi tu, dam béo tinh phu
hop dé tiép tuc cac budc phén tich sau hon.
4.3.2. Panh gia gia tri phan biét

Céc gia tri theo tiéu chi HTMT (Heterotrait-Monotrait Ratio) gitta cac
cap khai niém déu nho hon ngudng khuyén nghi 14 0,85, dao dong tir 0,567
dén 0,847, chimg minh rang cac khai niém co gi tri phan biét rd rang. Ngoai
ra, két qua theo tiéu chi Fornell-Larcker cho thdy can bac hai AVE cia timg
khai niém (duong chéo, dao dong tir 0,780 dén 0,840) Iuon 16n hon cac hé
sO twong quan giita chiing (cac gia tri ngoai duong chéo dao dong tir 0,504
dén 0,728), qua d6 khang dinh thém tinh phan biét giita cac khai niém nghién
ctru. Nhu vay, mo hinh do luong da dam bao tinh gia tri phan biét, phu hop
dé tién hanh cac budce phan tich tiép theo.
4.4. KET QUA PANH GIA MO HINH CAU TRUC
4.4.1. Panh gia hé s6 VIF

Céc gia tri VIF dao dong tir 1,000 dén 2,052, dam bao khong xay ra hién
tugng da cong tuyén nghiém trong giita cac bién doc 1ap trong mo hinh
nghién cuu.
4.4.2. Panh gia hién twgng noi sinh

Luan an danh gia hién twong ndi sinh thong qua phuong phap Gaussian
Copula duoc Hult & cong su (2018) dé xuat. Két qua cho thiy tat ca khai
niém déu khong theo phan phdi chuan (p < 0,05), xac nhan diéu kién tién
quyét dé ap dung phuong phap Gaussian Copula trong kiém soat noi sinh.
Két qua phan tich Gaussian Copula cho thiy hdu hét cac cip quan hé c6 gia
tri p > 0,05. Riéng mdi quan hé lanh dao chuyén ddi sb — thai d6 ddi voéi
chuyén ddi s6 co p = 0,013, tuy nhién van vuot ngudng ¥ nghia a = 0,01.
Céc gié tri p khong dat y nghia thong ké ching t6 khong ton tai mbi twong
quan hé thdng giita cac bién du bio va sai s6 cdu tric. Do d6, c6 thé két

luan mo hinh nghién ctru khong bi anh hudng badi van de ndi sinh, ddm bao

17



tinh vitng cua cac udc lugng tham sb va cung ¢d do tin cay cho cac suy
luan nhan qua tir két qua phan tich.
4.4.3. Panh gia hé s6 xac dinh (R2)

Hé s6 xac dinh (R-square) cta cac bién tiém an déu ¢ muac kha, dao
dong tir 0,347 dén 0,701. Pidu nay goi y ring cac bién tién doan
(antecedents) ciia mo hinh 1y thuyét da giai thich duoc phin 16n su bién
thién trong cac bién phu thudc twong tng. Cu thé, lanh dao chuyén doi sé
giai thich duoc 34,7% su bién thién cua méi trudng chia sé tri thirc va
41,3% su bién thién cua su linh hoat t6 churc; lanh dao chuyén ddi s6, moi
truong chia sé tri thirc va sy linh hoat td chirc gidi thich dugc 70,1% su
bién thién ctia nang lyc s; 1anh dao chuyén d6i s6 va niang luc s giai thich
duoc 52,9% sy bién thién cua thai 46 dbi véi chuyén ddi s6; nang luc sb va
thai 6 ddi v6i chuyén ddi sb giai thich dugc 60,7% su bién thién cta hanh
vi d6i méi so.

4.4.4. Panh gia cac mdi quan hé

Tat ca cac gia thuyét déu duoc chip nhan véi d¢ tin cay 95% (p-value
<0,05). Cu thé:

- Lanh dao chuyén ddi sb tac dong truc tiép va tich cuc dén moi truong
chia sé tri thure (p=0,589, p=0,000), su linh hoat td churc (B=0,643, p=0,000),
nang luc sé (B=0,210, p=0,000) va thai d6 ddi v6i chuyén doi sé (p=0,174,
p=0,004). Gia thuyét H1, H2, H3 va H4 dugc chéap nhan.

- Méi quan hé¢ giita lanh dao chuyén doi s6 va nang lyc sé duoc trung
gian boi moi trudng chia sé tri thirc (B=0,263, p=0,000) va sy linh hoat t6
chuc (B=0,212, p=0,000). Gia thuyét H5 va H6 duoc chip nhan.

- Nang luc sb tac truc tiép va tich cuc dén thai do ddi véi chuyén ddi s6
(B=0,597, p=0,000). Gia thuyét H7 dwoc chip nhan.

- Hanh vi d6i méi s6 chiu tac dong truc tiép va tich cyc boi nang luc sb
(B=0,396, p=0,000) va Thai d¢ d6i voi chuyén doi s6 (B=0,445, p=0,000).
Gia thuyét H8 va H9 duoc chap nhan.
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4.4.5. Panh gia hé sb f2

Két qua cho thy lanh dao chuyén ddi s6 c6 tac dong 16n dén moi trudng
chia sé tri thire (f2 = 0,532) va sy linh hoat td chirc (f2 = 0,704); nhung chi
tac dong nho dén nang luc s6 (f2 = 0,072) va Thai d6 d6i véi chuyén doi sé
cua nhan vién (f2 = 0,034). Nang luc s6 lai tac dong 16n lén Thai do ddi véi
chuyén d6i s6 cua nhan vién (f2 = 0,401). Nang luc sé va thai do ddi véi
chuyén ddi sé cua nhéan vién tic dong & mic trung binh 1én hanh vi doi méi
s, v6i 2 1an luot 1a 0,194 va 0,246.
4.4.6. Panh gia hé s6 Q2

Tat ca cac khai niém déu dat gia tri Q2 duwong, dao dong tir 0,243 (moi
truong chia sé tri thirc) dén 0,422 (ning luc s6). Pidu nay khang dinh mo
hinh c6 kha nang dy bao kha tdt cac khai niém nghién curu, dic biét 1a khai
niém nang lyc sé (DC).
4.5. PHAN TiCH TAC PONG BPIEU TIET CUA THE HE
4.5.1. Panh gia tinh bat bién do lwong

Két qua phan tich MICOM cho thay cac bién do luong nang luc sb, thai
d6 @i vai chuyén doi sé va hanh vi d6i moi s6 dat diéu kién bat bién day du
(Full measurement invariance). Diéu ndy c6 nghia rang cac ciu trac do luong
giita cic nhom nghién ctru déu tuong duong nhau vé ciu tric, gia tri trung
binh va phuong sai. Két qua nay cho thdy mé hinh va dit liéu dam bao tinh
hop 18 dé tién hanh phan tich MGA.
4.5.2. Phin tich ciu triic da nhém MGA

D6i voi mbi quan hé giita nang lyc s6 va hanh vi d6i méi s6, su khac
biét hé s6 duong din giira thé hé Y va thé hé X 1a 0,234, voi gia tri p (2-
tailed) 1a 0,005 (< 0,05). Piéu nay cho thiy tic dong cua nang luc s dén
hanh vi d6i méi s6 ciia nhéan vién ¢ thé hé Y (B = 0,503) manh hon so véi
thé hé X (B = 0,269). Két qua nay goi y rang cic nhan vién thudc thé hé Y,
v6i nang luc s6 cao hon, c6 xu hudng thé hién hanh vi d6i méi s6 manh mé

hon so véi cac nhan vién thudc thé hé X.
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Dbi véi mdi quan hé gitra Thai d6 ddi voi chuyén doi s6 va hanh vi doi
méi sb, su khac biét hé sb duong dan giira thé hé Y va thé hé X 1a -0,204,
Vi gid tri p (2-tailed) 14 0,001 (< 0,05). Két qua nay cho thiy tac dong cua
Thai do d6i v6i chuyén do6i s 1én hanh vi d6i méi s6 cta nhan vién & thé hé
X (B =0,555) manh hon so véi thé hé Y (B =0,351).
4.6. PHAN TiCH TAC PONG CUA BIEN KIEM SOAT
4.6.1. Tac dong cia bién kiém soat 1én ning luc sé

Gidi tinh va d6 tudi khong tac dong dén nang lyc sb cuia nhan vién nganh
van tai va logistics tai Viét Nam. Nguoc lai, thu nhap va trinh d6 chuyén mén
lai tao ra su khac biét dang Kké vé nang luc sb cua nhan vién.
4.6.2. Tac @ong cia bién kiém soat 1én thai do ddi véi chuyén doi s6

T4t ca cac bién kiém soat bao gdm gidi tinh, d6 tudi, thu nhap va trinh
d6 chuyén mén déu khong tac dong dén Thai d6 dbi voi chuyén dbi s6 cua
nhan vién nganh vén tai va logistics tai Viét Nam.
4.6.3. Tac d@ong cia bién kiém soat 1én hanh vi d6i méi s6

Tt ca cac bién kiém soat bao gdm gidi tinh, do tudi, thu nhap va trinh
d6 chuyén mon déu khong tac dong dén hanh vi d6i méi sé cua nhan vién
nganh van tai va logistics tai Viét Nam.
4.7. THAO LUAN KET QUA NGHIEN CUU

Thir nhét, nghién ctru cho thiy lanh dao chuyén ddi sb tac dong tich cuc
dén moi truong chia sé tri thirc (B = 0,589, p = 0,000) va su linh hoat t chire
(B = 0,643, p = 0,000), ung ho gia thuyét H1 va H2. Diéu nay phu hop véi
cac phat hién trudc day vé vai tro dinh hudng va tao dung van hoa cua nha
lanh dao (Arham va cong su, 2024). Mo6i truong chia sé tri thirc va su linh
hoat t6 chuc ciing dong vai trd trung gian trong méi quan hé giita lanh dao
chuyén ddi sé va ning luc sé ctia nhan vién, véi hé s6 duong dan lan luot 1a
0,263 va 0,212 (p = 0,000), ing ho gia thuyét H5 va H6. Két qua nay bo sung
gdc nhin méi cho cac nghién ciru trude day vé tic dong ciia lanh dao chuyén

d6i s0, von chu yéu tap trung vao anh hudng truc tiép dén sy linh hoat hay
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két qua chuyén ddi sb (AINuaimi va cong su, 2022; Ly, 2024). Phat hién nay
cling twong ddng véi cac bang chimg vé tac dong tich cuc cua vin hoa chia
sé tri thitc va su linh hoat t chirc dén nang luc ndi chung va nang luc s noi
riéng cda nhan vién (Ravichandran, 2018; Meher va cong su, 2022; Chen va
cong su, 2023; Gong va Ribiere, 2023).

Thir hai, nghién ciru da chi ra mdi quan hé tich cuc va c6 y nghia thong
ké gitra 1anh dao chuyén ddi sb va nang lyc s cua nhan vién (B = 0,210,
p=0,000), Thai d6 dbi véi chuyén ddi sé (B = 0,174, p=0,000), ung ho gia
thuyét H3 va H4. Két qua nay pht hop véi 1y thuyét von tri thire Grant (1996)
va 1y thuyét hoc tap x4 hoi Bandura (1977). Mic du cic nghién clru trudc
day chua tryc tiép kiém dinh mdi quan hé giita lanh dao chuyén déi sé voi
ning luc 6 va thai do d6i voi chuyén doi s6, két qua cua nghién ctru ndy van
thé hién su pht hop voi mot s6 nghién ctru gan ddy vé vai tro cua lanh dao
trong bdi canh chuyén ddi s6 (Mollah va cong su, 2025; Park va Kim, 2018;
Roodt va cong su, 2025; Yuan va Khan, 2024).

Thit ba, két qua nghién ciru cho thdy nang lyc s6 o tac dong tich cuc
dén Thai do d6i v6i chuyén d6i s6 (B = 0,597, p = 0,000) va hanh vi d6i méi
s6 ciia nhan vién (B = 0,396, p = 0,000), ung ho gia thuyét H7 va HS. Bén
canh do, két qua ciing ing ho TPB khi chi ra tdc dong tich cuc cta thai do
dbi v6i chuyén dbi s6 1én hanh vi d6i méi sé (B = 0,445, p = 0,000), chap
nhan gia thuyét H9. Két qua nay pht hop vai Iy thuyét hanh vi c¢6 ké hoach
(TPB) ctia Ajzen (1985), trong &6 nhdn manh vai tro ciia nhén thirc kiém soat
hanh vi, thai d6 d6i v6i hanh vi cua ca nhan.

Thr tu, nghién ctru kham pha vai tro diéu tiét cia thé hé 1én mdi quan
hé giira nang luc s6 va hanh vi déi méi sé (B = 0,234, p = 0,000), thai do dbi
v6i chuyén déi s6 va hanh vi d6i méi sé (B =-0,204, p = 0,000). Didu nay c6
nghia 1a anh hudng ciia nang lyc s6 1én hanh vi d6i mgi s6 ¢ thé hé¢ Y manh
hon so v6i thé hé X, trong khi tac dong cua thai d¢ lai manh hon & thé hé X.
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CHUONG 5: KET LUAN VA HAM Y QUAN TRI
5.1. KET LUAN NGHIEN CUU
5.1.1. Két qua tra 19i cac cAu héi nghién ciru

Két qué phéan tich tric luwgng thu muc va luge khao ndi dung cua 73 bai
bao khoa hoc vé 1anh dao chuyén d6i s6, hanh vi d6i méi va hanh vi d6i méi
trong bdi canh chuyén do6i s di chi ra 3 khoang tréng nghién ctru. Theo do,
md hinh nghién ctru luan an dé xuat da dya vao cac 1y thuyét nén (Iy thuyét
vén tri thire, 1y thuyét hoc tap x4 hoi, 1y thuyét hanh vi c6 ké hoach) va cac
két qua nghién ctru trude gop phan lap diy cac khoang tréng nghién ctru.

Két qua nghién ciru chimg minh:

- Anh huong truc tiép ciia lanh dao chuyén ddi s6 1én méi truong chia
sé tri thue (B = 0,589, p = 0,000), sy linh hoat t churc (B=0,643, p=0,000),
nang lyc s6 (B = 0,210, p = 0,000) va Thai d6 déi voi chuyén ddi sb (P =
0,174, p = 0,004).

- Mbi quan hé gitra lanh dao chuyén ddi s6 va ning lyc s6 dugc trung
gian boi mdi trudng chia sé tri thire (B = 0,263, p = 0,000) va su linh hoat to
chtre (= 0,212, p = 0,000).

- Nang luc s6 tac dong truc tiép va tich cuc dén Thai do ddi vai chuyén
d6i s6 (B = 0,597, p = 0,000). Hanh vi d6i méi sb chiu tac dong truc tiép va
tich cuc boi nang luc s6 (B = 0,396, p = 0,000) va Thai d ddi véi chuyén doi
s6 (B = 0,445, p = 0,000).

- Sy khac biét dang ké & 2 nhoém thé h¢ Y va Z trong mbi quan hé giira
nang lyc s6 va hanh vi d6i méi sé (p = 0,05), ciing nhu giita Thai d¢ déi véi
chuyén d6i s6 va hanh vi d6i méi s6 (p = 0,001)

- C4c ham ¥ quan tri huéng dén kién trac tb chire, nang cao ning luc sb
va quan tri thai d6 ddi voi chuyén ddi sé cia nhan vién.

5.1.2. Két qua phat trién thang do nghién citu
Thang do cac khai niém trong md hinh nghién ctru duge tong hop va

phat trién dya vao thang do cuia cic nghién ctru trude, két hop voi két qua
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tham van y kién chuyén gia va nhan vién trong linh vuc véan tai va logistics.
Dong thoi, do tin cdy, gia tri hoi tu va gia tri phan biét ciing dugc danh gia
qua nghién ciru dinh luong so bd (quy md mau la 268). Gia tri Cronbach’s
Alpha cua cac khai niém dao dong tir 0,819 dén 0,886; hé sb tai nhan t6 cta
céc khai niém dao dong tir 0,528 dén 0,861; hé s6 KMO = 0,785; Tong
phuong sai rat trich = 61,195 %. Nhu vay, thang do 6 khai niém trong mo
hinh nghién ctru gdm c6 33 bién quan sét 1a ph hop trong bdi canh linh vyc
van tai va logistics tai Viét Nam.
5.2. NHUNG PONG GOP CUA NGHIEN CUU
5.2.1. Péng gop vé mit Iy thuyét

Nghién ctru nay da dong gop nhitng kién thirc méi vé mit 1y thuyét, gop
phan 1am sang t6 mdi quan hé giira 1anh dao chuyén doi s6, méi trudng chia
sé tri thire, sy linh hoat t6 chirc, nang lyc sb, thai do dbi voi chuyén doi sb
va hanh vi d6i méi s6 cua nhan vién nganh vén tai va logistics.
5.2.2. Péng gop vé mit thuec tién

Nghién ctru mang lai nhitng dong gop vé mat thuc tién, dic biét 1a trong
bbi canh nganh van tai va logistics tai Viét Nam dang ding trudc nhiing co
hoi va thach thirc tir lan song chuyén doi so.
5.3. HAM Y QUAN TRI
5.3.1. Ham y vé kién truc té chirc

- Thiét 1ap co ché khuyén khich chia sé tri thirc

- Phat trién co ché linh hoat o chirc

- Phat trién nang lyc linh dao chuyén dbi sb
5.3.2. Phit trién ning luc sé ciia nhan vién

- X4y dung khung ning lyc s6 cho nhan vién vén tai va logistics

- Trién khai chuong trinh dao tao nang luc s6 theo dic diém thé hé

- Thiét 1ap hé thong danh gia va phat trién nang lyc s lién tuc
5.3.3. Quan tri thai d9 ddi véi chuyén ddi sé ciia nhan vién

- Trién khai chién dich truyén thong ndi bo veé chuyen doi so
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- Ap dung k¥ thuét thic day hanh vi dé khuyén khich sir dung cong
nghé s6

- X4y dung vin héa d6i méi va thir nghiém trong to chirc
5.4. NHUNG HAN CHE VA HUONG NGHIEN CUU TUONG LAI

Mic du nghién ctru di dong gop nhitng kién thic vé mdi quan hé giira
lanh dao chuyén ddi s6, moi truedng chia sé tri thire, sy linh hoat t6 chire, ning
luc s6, thai d6 dbi voi chuyén ddi s6 va hanh vi d6i méi sb ciia nhan vién,
song van con mot s6 han ché nhét dinh:

- Nghién ctru sir dung phuong phap chon mau c6 chu dich, la phuong
phap phi xac suit, do dé ¢ thé anh huong dén tinh dai dién ctia mau va kha
ning khai quat hoa két qua. Trong twong lai, cac nghién ctru nén ap dung
phuong phap chon miu x4c sut va mé rong quy md mau dé nang cao tinh
dai dién.

- Nghién ctru chua phan tich sau vé su khac biét giita cac loai hinh dich
vu trong linh virc van tai va logistics. Didu nay c6 thé han ché kha ning nhan
dién nhimng dic thu riéng cta timg phan khuc dich vu trong qua trinh chuyén
doi s6. Cac nghién ciru twong lai nén xem xét phéan tich so sanh giira cac nhom
dich vu khac nhau dé c6 nhitng khuyén nghi cu thé va phu hop.

- Thiét ké nghién ciru ct ngang tai mot thoi diém khién cho viéc két luan
mdi quan hé nhan qua giita cac khai niém tré nén kho khan. Chinh vi véy, cac
nghién ctru tiép theo nén can nhic sir dung dir liéu theo chidu doc hoic thiét
ké thyre nghiém dé kiém chimg chinh xac hon cdc méi quan hé nhan qua.

- M6 hinh nghién ctru méi chi xem xét mot sd yéu td trung gian va diéu
tiét nhat dinh. Nhitng nghién ctru trong twong lai co thé xem xét cac bién sd
nhu van hoa td chic, tinh chat cong viéc, hay dac diém nhan khéu hoc va mot
s6 yéu t6 bdi canh khac nhu tinh chat nganh nghé, quy mé doanh nghiép, hay

muc dg san sang vé cong nghe.
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CHAPTER 1: GENERAL INTRODUCTION TO THE RESEARCH
1.1. REASONS FOR CHOOSING THE TOPIC
1.1.1. Practical Context

The Industry 4.0 era requires businesses to undergo comprehensive
digital transformation in both technology and organizational culture. In
Vietnam, Resolution 57-NQ/TW (December 22, 2024) by the Politburo
identifies digital transformation as the "top breakthrough priority" for
economic and social development in the new era.

Vietnam's transportation and logistics sector is growing rapidly with a
scale of 40-42 billion USD, a growth rate of 14-16% per year, and more than
300,000 operating businesses (Ministry of Industry and Trade, 2024).
However, 95.2% are small and micro enterprises (Institute of Statistical
Science, 2022). According to Ho Minh Son (2024), 68% of logistics
companies have implemented digital technology. Yet, the 2023 Logistics
Report shows that 90.5% are still at the basic digitalization stage, with only
0.4% reaching the highest adaptation level (Information and Communication
Technology Magazine, 2024).

The biggest challenge is human resources: only 5-7% of the 1.2 million
workers have specialized training, while the projected demand is 2.5 million
by 2030 (Ministry of Industry and Trade, 2024). McKinsey research (2023)
shows that when leaders actively guide digital transformation, the success
rate increases by 2.1-3.1 times (Pham Ngoc Toan, 2025).

The government has set targets for 2035: 80% of businesses applying
digital solutions, 70% of workers receiving professional training, and logistics
costs/GDP reduced to 12-15% from the current 18% (Phan Trang, 2024). To
achieve these goals, the leadership role in developing digital capabilities and
promoting innovative behavior among employees becomes crucial.

1.1.2. Theoretical Context

Digital innovation behavior means building and using modern

technology solutions at work. It is very important for successful digital
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transformation (Nambisan et al., 2017). However, this is a new research area.
Only 29 studies about employees' digital innovation behavior have been
published since 2019. Digital transformation leadership is important for
promoting this behavior. But there are only 13 studies about it since 2020.

Current studies have found many factors that affect digital innovation
behavior. At the personal level, these include innovative personality and
psychological capital. At the organizational level, they include innovation
culture and psychological safety. However, we still do not clearly understand
how digital transformation leadership works. We need to know more about
how it affects knowledge-sharing environment, organizational agility, digital
competence, and employee attitudes. Also, the role of generational
differences has not been fully studied. Different generations have different
attitudes and behaviors with technology. This is an important gap.

Based on the practical and theoretical context analyzed above, the
author has decided to select the research topic: ""The impact of digital
transformation leadership on employees' digital innovation behavior: An
empirical study in the transportation and logistics sector in Vietnam™'.
1.2. RESEARCH OBJECTIVES
1.2.1. General Objective

The general objective of this dissertation is to examine the impact of
digital transformation leadership on the digital innovation behavior of
employees in transportation and logistics in Vietnam. Based on the research
results, the study proposes managerial implications to enhance employees'
digital innovation behavior, thereby meeting the demand for quality human
resources in the context of digital transformation in Vietnam's transportation
and logistics sector.

1.2.2. Specific Objectives

(1) Develop a theoretical framework on the impact of digital
transformation leadership on the digital innovation behavior of
transportation and logistics employees in Vietnam.
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(2) Evaluate the direct influence of digital transformation leadership on
knowledge-sharing environment, organizational agility, digital competence,
and attitude toward digital transformation among transportation and logistics
employees in Vietnam.

(3) Evaluate the mediating role of knowledge-sharing environment and
organizational agility in the relationship between digital transformation
leadership and digital competence of transportation and logistics employees
in Vietnam.

(4) Evaluate the relationship between digital competence, attitude
toward digital transformation, and digital innovation behavior of
transportation and logistics employees in Vietnam.

(5) Evaluate the moderating role of generation in the relationship
between digital competence and digital innovation behavior, and between
attitude toward digital transformation and digital innovation behavior.

(6) Propose managerial implications to enhance the digital innovation
behavior of transportation and logistics employees in Vietnam.

1.3. RESEARCH QUESTIONS

(1) Based on foundational theories and the review of previous studies,
what theoretical framework on the impact of digital transformation
leadership on employees' digital innovation behavior would be appropriate
and contribute to filling the research gap?

(2) Does digital transformation leadership have a direct influence on
knowledge-sharing environment, organizational agility, digital competence,
and attitude toward digital transformation among transportation and logistics
employees in Vietham?

(3) Do knowledge-sharing environment and organizational agility play a
mediating role in the relationship between digital transformation leadership and
digital competence of employees in transportation and logistics in Vietnam?



(4) What is the relationship between digital competence, attitude toward
digital transformation, and digital innovation behavior of transportation and
logistics employees in Vietham?

(5) Does generation play a moderating role in the relationship between
digital competence and digital innovation behavior, and between attitude
toward digital transformation and digital innovation behavior?

(6) What managerial implications can be proposed to enhance the digital
innovation behavior of transportation and logistics employees in Vietnam?
1.4, RESEARCH OBJECT AND SCOPE
1.4.1. Research Object

Study the impact of digital transformation leadership on digital
innovative behavior of employees in Vietnam's transportation and logistics
industry, considering factors including knowledge-sharing environment,
organizational agility, digital competence, attitude toward digital
transformation, and generation.

1.4.2. Research Scope

a. Time scope: The research is conducted from October 2024 to
September 2025. Expert interviews and employee discussions (November
2024 to December 2024), Pilot quantitative survey (January 2025 to
February 2025). Official quantitative survey (April 2025 to May 2025)

b. Research location: The transportation and logistics enterprises in
Vietnam, specifically in major provinces and cities including Hanoi, Hai
Phong, Da Nang, Dong Nai, Binh Duong?, and Ho Chi Minh City.

- Interview participants: Lecturers, researchers, middle and senior
managers of transportation and logistics enterprises.

- Group discussion and survey participants: Employees of
transportation and logistics enterprises.

1 Binh Duong Province merged with Ba Ria - Vung Tau Province and Ho Chi Minh City, taking
the name Ho Chi Minh City from July 1, 2025, according to Resolution No. 60-NQ/TW dated
April 12, 2025, of the 11th Conference of the 13th Central Executive Committee of the Party.
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1.5. RESEARCH METHOD

The study uses a mixed-methods approach, combining qualitative and
guantitative research. The qualitative phase includes interviews with 15
experts and group discussions with 30 employees. The quantitative phase is
carried out in two steps: preliminary study and main study.
1.6. SIGNIFICANCE OF THE RESEARCH
1.6.1. Theoretical Significance

The research proposes and tests an integrated model that examines the
impact of digital transformation leadership on digital innovative behavior
through organizational factors (knowledge sharing environment,
organizational agility) and individual factors (digital competence, attitude
toward digital transformation). Generational differences in the relationships
between digital capability/attitude toward digital transformation and digital
innovative behavior are also explored.
1.6.2. Practical Significance

The research results propose management implications to promote
employees' digital innovative behavior through digital transformation
leadership, knowledge sharing environment, organizational agility, and
employees' digital competence. Generation is identified as an important
factor to consider when implementing solutions. Additionally, the research
results provide a scientific basis for policy planning to develop the
transportation and logistics industry toward digitalization and innovation in
the context of Industry 4.0.
1.7. STRUCTURE OF THE DISSERTATION

Besides the introduction, conclusion, appendices, and references, the
dissertation consists of 5 chapters: Chapter 1: General Introduction; Chapter
2: Theoretical Foundation and Research Model; Chapter 3: Research Design;
Chapter 4: Research Results; Chapter 5: Conclusion and Management
Implications.



CHAPTER 2: THEORETICAL FOUNDATION AND RESEARCH
MODEL

2.1. RESEARCH CONCEPTS
2.1.1. Digital Transformation Leadership

Digital transformation leadership is a leadership style focused on
changes in processes, structure, and organizational culture by leveraging
advanced digital technologies (Ly, 2024). Digital transformation leadership
does not stop at applying modern technology; digital transformation
leadership must shape digital thinking throughout the organization, including
both leadership and employees (Hinings et al., 2018).
2.1.2. Digital Inovative Behavior

Employee innovative behavior refers to behaviors related to creating or
applying new ideas and efforts to perform work (Lukes and Stephan, 2017).
It includes 6 core elements: idea generation, idea search, idea
communication, implementation starting activities, involving others, and
overcoming obstacles. Based on the concept of employee innovative behavior,
digital innovative behavior can be understood as activities aimed at developing
and implementing advanced technology ideas and solutions in the work
environment. According to Nambisan et al. (2017), digital innovation is not
just about applying new technology, but also requires changes in perception
and operating methods to maximize the benefits that digital technology brings.
2.1.3. Knowledge Sharing Environment

According to Lin (2007), knowledge sharing environment refers to
social interactions related to exchanging knowledge, experience, and
expertise of employees across all departments in the organization. It is not
just knowledge exchange between members, but a systematic activity that
connects the entire organization.
2.1.4. Organizational Agility

Organizational agility was defined by Brown and Agnew (1982) as the
organization's ability to respond quickly to changing circumstances. More
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broadly, organizational agilityis seen as a set of essential capabilities that
help organizations adapt and thrive in changing environments, while turning
challenges into potential business opportunities (Walter, 2021).
2.1.5. Digital Competence

In today's rapidly developing digital age, digital competences are
becoming an important requirement for workers, especially those who
frequently interact with digital devices and tools (Janssen et al., 2013;
Oberlander et al., 2020; Heponiemi et al., 2022). Digital competence in the
work environment is a combination of knowledge, skills, abilities, and
necessary characteristics (KSAO) that help employees effectively use digital
tools to complete tasks (Guzman-Simon et al., 2017; Oberldnder et al., 2020).
2.1.6. Attitude Toward Digital Transformation

Attitude is the conscious or unconscious evaluation that individuals
show when exposed to objects, from tangible and familiar elements like
things and people to abstract concepts and complex ideas (Barrutia and
Echebarria, 2021). Attitude toward digital transformation can be understood
as an individual's positive or negative evaluation of the digitalization process
in the work environment (Meske and Junglas, 2021).
2.2. THEORETICAL FOUNDATIONS
2.2.1. Knowledge-Based Theory

According to Grant (1996), knowledge is the strategic resource of
enterprises, where the main role of the organization is to integrate individual
specialized knowledge to create value through producing goods and services.
The focus of knowledge-based theory is knowledge application, rather than
knowledge creation, with the assumption that knowledge resides in
individuals and is not easily transferable. Knowledge is divided into two
main types: explicit knowledge, which can be easily coded and transmitted,
and tacit knowledge, which requires practice and interaction to transfer
(Kogut and Zander, 1992). In this research, knowledge-based theory is
applied as the main theoretical foundation to explain the relationships
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between digital transformational leadership, knowledge sharing
environment, and organizational agility.
2.2.2. Social Learning Theory

Social learning theory refers to the role of observation and modeling of
others' behaviors, attitudes, and emotional reactions in the learning process
(Bandura, 1977). The central concept of social learning theory is modeling -
a learning mechanism that allows individuals to acquire new behaviors
through observing and imitating others' behavioral expressions (Hill et al.,
2009; Ahn et al., 2020). In this research, social learning theory is applied to
explain the mechanism of developing digital competence and digital
inovative behavior of employees through social interaction and
organizational environment.
2.2.3. Theory of Planned Behavior

Proposed by Ajzen in 1985, the theory of planned behavior is a
theoretical model to predict planned and intentional human behaviors
(Ajzen, 1985). According to TPB, each individual's intention to perform
behavior is based on three main factors: "attitude toward behavior,"
"subjective norm," and "perceived behavioral control." In this research,
"perceived behavioral control” in TPB is clearly reflected through the digital
competence variable, "attitude toward behavior" is reflected through the
attitude toward digital transformation variable, and "subjective norm" is
reflected through the influence of digital transformational leadership on
employee attitudes.
2.3. LITERATURE REVIEW
2.3.1. Studies on Digital Transformation Leadership

In the Scopus database, using the keyword "digital transformational
leadership,” 13 documents were found. The first document was published in
2020. This suggests that "digital transformational leadership™ has recently
emerged as a potential research direction.



Content analysis results from 12 studies on digital transformation
leadership show that digital transformation leadership plays a key role and
has a positive impact on organizations' digital transformation process. This
is clearly demonstrated through digital transformation leadership's ability to
promote organizational digital competence, create digital mindset and
culture, and stimulate employees' creative thinking and improvement.
Additionally, studies by Ly (2024) and AlNuaimi et al. (2022) indicate that
digital transformation leadership also has a positive impact on important
mediating factors such as organizational adjustment and adaptation
capabilities, thereby creating the foundation for successful digital
transformation.

2.3.2. Studies on Innovative Behavior

The author searched the Scopus database using the keyword phrase
"innovation behavior" in the title, abstract, and keyword fields. The data
extraction results show 1,149 related documents.

Through evaluation and synthesis of recent scientific publications, it can
be seen that employees' innovation behavior is influenced by various diverse
factors, including factors related to the employees themselves, leadership,
work environment, and social interactions.

2.3.3. Studies on Innovative Behavior in the Context of Digital
Transformation

In the Scopus database, documents related to the keyword “innovation
behavior" combined with "digital” are very limited, with only 65 documents.
This shows that although innovation behavior in general has been studied
relatively extensively, innovation behavior in the context of digital
transformation remains a relatively new research direction that has not been
fully explored.

Through reviewing 18 studies on innovation behavior in the context of
digital transformation, the author has synthesized 26 factors affecting
employees' innovation behavior, divided into 4 groups: Leadership in the
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digital context, digital environment and organization, digital competence and
knowledge, and individual psychology and motivation.
2.3.4. Studies on Digital Capability

The results show 296 scientific articles on digital capability in the
Scopus database. The author has synthesized the results of 18 recent studies,
showing two main aspects addressed:

(1) Factors affecting digital competence

Zhao et al. (2025) indicate that digital growth mindset, the belief that
digital technology can improve capabilities, is one of the key individual
characteristics that motivates employees to actively learn and improve digital
skills. Similarly, Zahoor et al. (2024) also emphasize the importance of
digital readiness, finding a positive relationship between it and employees'
resilience and proactiveness in digital environments. In addition, factors
belonging to the work environment such as corporate digital culture (Zhang
etal., 2025), leadership support (Mollah et al., 2025), are also proven to have
significant impacts. Furthermore, opportunities for training and professional
development in digital skills play an important role, as in the study by Molla
et al. (2025) on digital competence development for the workforce.

(2) Multidimensional impact of digital competence on employee and
organizational performance

Many studies note the positive role of digital competence on individual
work outcomes, such as improving work performance (Mansoor et al., 2025;
Zhang et al., 2025), or promoting creativity and innovation (Ye and Chen,
2024). Authors also point out the close relationship between digital
competence and work engagement (Ye and Chen, 2024), work motivation,
and employees' positive mental state (Roodt et al., 2025). At the
organizational level, digital competence is seen as an important factor
contributing to increased competitive advantage (Abaddi, 2025), while
promoting sustainable development (Thuy et al., 2025). However, some
studies also warn about negative impacts, suggesting that rapid and
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inappropriate digital transformation can cause pressure, leading to employee
burnout (Xie and Yang, 2025; Zhan and Xie, 2025).
2.3.5. Research Gaps

Through reviewing research results, the author identifies 3 research
gaps: (1) Gap in digital transformational leadership and digital innovative
behavior. (2) Gap in the process of promoting digital innovative behavior.
(3) Gap in the moderating role of generation.
2.4. HYPOTHESES, MODEL, AND RESEARCH SCALES
2.4.1. Research Hypotheses

H1: Digital transformation leadership positively affects knowledge
sharing environment.

H2: Digital transformation leadership positively affects organizational
agility.

H3: Digital transformation leadership positively impacts digital
competence.

H4: Digital transformation leadership positively impacts attitude toward
digital transformation.

H5: Knowledge sharing environment mediates the relationship between
digital transformation leadership and digital competence.

H6: Organizational agility mediates the relationship between digital
transformational leadership and digital competence.

H7: Digital competence positively affects attitude toward digital
transformation.

H8: Digital competence positively affects digital innovative behavior.

H9: Attitude toward digital transformation positively affects digital
innovative behavior.

H10: Generation moderates the relationship between digital competence
and digital innovation behavior, where the impact of digital competence on
digital innovation behavior is stronger in Generation Y than in Generation X.
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H11: Generation moderates the relationship between attitude toward
digital transformation and digital innovation behavior, where the impact of
attitude toward digital transformation on digital innovation behavior is
stronger in Generation X than in Generation Y.

2.4.2. Research Model and Measurement

Based on the proposed research hypotheses, the research model is
constructed as shown in Figure 2.11. This model represents the relationship
between digital transformation leadership, knowledge-sharing environment,
organizational agility, digital competence, attitude toward digital
transformation, and digital innovation behavior; while considering the role
of generation.

H .
! 7| Knowledge Sharing
gPtae Environment M~ \HS Hs Hio /
- ~a ¥ /]
Digital
Transformation Digital Competence
Leadership v Digital
Tl Organizational | - ‘H’ Innovative
" 6
\ Agility H Hu Behavior
A4
H.
p Attitude toward Digital
Ha Transformation

Ghi chu: ~ — Direct impact
----- » Indirect impact
Figure 2.11. Research Model

The research scales were adapted from previous studies. Specifically:
The scales for digital transformation leadership (6 indicators), organizational
agility (6 indicators), and digital innovation behavior (6 indicators) were
adapted from Ly (2024); The scale for knowledge-sharing environment (4
indicators) was adapted from Chen and Lin (2013); The scales for digital
competence (3 indicators) and attitude toward digital transformation (3
indicators) were adapted from Meske and Junglas (2021).
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CHAPTER 3: RESEARCH DESIGN
3.1. RESEARCH PROCESS

Step 1. From the identified research problem, the author reviewed
related works to build the theoretical foundation. However, existing scales
did not fully reflect the specifics of the transportation and logistics field, so
the research conducted expert interviews and group discussions.

Step 2: The author conducted a preliminary quantitative study on a
sample of 268 transportation and logistics employees using convenience
sampling. The goal was to test the scales before conducting the main survey.

Step 3: In the main quantitative research phase, the author directly
surveyed 620 transportation and logistics employees using purposive
sampling. The research applied PLS-SEM method for data analysis.
Additionally, multi-group analysis (MGA) technique was performed to
evaluate the moderating role of generation.

3.2. IN-DEPTH EXPERT INTERVIEWS

The interviewed experts included: (1) researchers in the transportation
and logistics field; (2) middle and senior managers of transportation and
logistics companies, responsible for the company's digital transformation
activities. Experts needed to have at least 5 years of work or research
experience in the transportation and logistics industry. Interview results with
15 experts about the relationships between concepts in the research model
showed high consensus among experts. Experts also suggested adjustments
and additions to measurement indicators.

3.3. GROUP DISCUSSIONS

The author conducted group discussions with employees from 6
companies, each group consisting of 5 employees. Results showed that
participating employees highly agreed with the indicators that had been
modified from the previous expert interview process. Notably, during these
exchanges, participants suggested modifying or removing some specific
measurement indicators.
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3.4. PRELIMINARY QUANTITATIVE RESEARCH

The selection of survey participants was conducted using convenience
method in major cities of Vietnam, including: Hanoi, Hai Phong, Da Nang,
Binh Duong, Dong Nai, and Ho Chi Minh City.

Collected questionnaires were screened to remove those that did not
meet requirements. The screened data was analyzed to evaluate the scales.
Two main analysis methods were Cronbach's Alpha analysis and exploratory
factor analysis (EFA).

Analysis results showed that DTL2 did not ensure reliability for
measuring digital transformational leadership. The remaining indicators
ensured reliability and validity to continue with subsequent research steps.
3.5. MAIN QUANTITATIVE RESEARCH
3.5.1. Research Sample

The study uses purposive sampling method to select survey participants
who meet requirements for work duration (1 year), job position (including
office staff and field staff), age and generation (diverse, including Generation
X, Y, 2).

3.5.2. Data Analysis Method

The data analysis process to test the research model includes two stages:
testing the measurement model and testing the structural model.
Additionally, the author applied the three-step MICOM procedure to analyze
the invariance of composite models before conducting MGA multi-group
analysis (Henseler et al., 2016).
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CHAPTER 4: RESEARCH RESULTS

4.1. OVERVIEW OF THE TRANSPORTATION AND LOGISTICS
SECTOR IN VIETNAM
4.1.1. Transportation and Logistics Enterprises

According to the Ministry of Industry and Trade (2024), the first nine
months of 2024 showed contrasting trends in Vietnam's transportation and
logistics sector. While 6,500 new enterprises entered the market (5.33% of
all new businesses nationwide), approximately 86,900 companies suspended
operations (up 14.7% from the previous year), with 13,000 enterprises
permanently closing.
4.1.2. Human resources in transportation and logistics

The industry's total workforce is estimated at approximately 1.2 million
workers, expected to increase to 2.5 million by 2030. However, the concerning
reality is that the proportion of workers systematically equipped with
professional knowledge accounts for only about 5-7% of the total, creating a
large gap between supply and demand for high-quality human resources.
4.1.3. Digital transformation in the transportation and logistics sector

Vietnam's transportation and logistics sector has shown significant
digital transformation readiness growth, with the overall index rising from
2.6 to 3.5 points recently (Enterprise Development Agency, 2024). This
progress reflects various socio-economic factors, including growing
domestic cargo volumes and deep economic integration requiring
technological upgrades. The rapid e-commerce development has particularly
created urgent digital transformation pressure across the industry.
4.2. INFORMATION ABOUT THE RESEARCH SAMPLE
4.2.1. Research sample characteristics

The study distributed 1,000 questionnaires, receiving 837 responses
(83.7% response rate), with 620 valid for analysis (74.1%). The sample
comprised 59.5% males and 40.5% females. Age distribution showed 57.4%
aged 26-43 years, 35.6% aged 44-60 years, and 6.9% aged 18-25 years. Most
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employees earned 7-12 million VND/month (43.7%) or 12-18 million
VND/month (37.6%), with 13.5% earning over 18 million and 5.2% under 7
million. Educational qualifications included university degrees (74.7%),
vocational/college degrees (16.3%), and postgraduate degrees (9%).
4.2.2. Assessment of common method bias

To detect and assess the impact of CMB, the dissertation applied
Harman's one-factor test. The analysis results showed that the single common
factor explained only 44.151% of the total variance - below the 50% threshold.
This proves that the research data was not seriously affected by common
method bias, thereby strengthening the reliability for subsequent analyses.
4.3. MEASUREMENT MODEL EVALUATION RESULTS
4.3.1. Reliability and Convergent Validity Evaluation

Cronbach's Alpha coefficients of concepts are high, ranging from 0.839
to 0.895, exceeding the minimum acceptable threshold of 0.7. Outer loading
coefficients range from 0.750 to 0.881, all exceeding the standard threshold of
0.7, showing the suitability of indicators in measuring research concepts.
Composite reliability (CR) of scales ranges from 0.886 to 0.923, all greater
than the standard threshold of 0.7, proving good internal consistency.
Additionally, average variance extracted (AVE) are all greater than 0.5
(ranging from 0.609 to 0.705), confirming that concepts have good convergent
validity. Thus, the measurement model meets criteria for reliability and
convergent validity, ensuring suitability for further analysis steps.
4.3.2. Discriminant Validity Evaluation

HTMT (Heterotrait-Monotrait Ratio) values between concept pairs are all
less than the recommended threshold of 0.85, ranging from 0.567 to 0.847,
proving that concepts have clear discriminant validity. Additionally, results
according to Fornell-Larcker criteria show that the square root of AVE of each
concept (diagonal, ranging from 0.780 to 0.840) is always greater than the
correlation coefficients between them (off-diagonal values ranging from 0.504
to 0.728), thereby further confirming discriminant validity between research
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concepts. Thus, the measurement model has ensured discriminant validity,
suitable for conducting subsequent analysis steps.
4.4, STRUCTURAL MODEL EVALUATION RESULTS
4.4.1. VIF Coefficient Evaluation

VIF values range from 1.000 to 2.052, ensuring no serious
multicollinearity occurs between independent variables in the research model.
4.4.2. Assessment of endogeneity

The dissertation assessed endogeneity using the Gaussian Copula
method proposed by Hult et al. (2018). Results showed that all constructs did
not follow normal distribution (p < 0.05), confirming the prerequisite
condition for applying the Gaussian Copula method in controlling
endogeneity. The Gaussian Copula analysis results showed that most
relationship pairs had p-values > 0.05. Only the relationship between digital
transformation leadership and attitude toward digital transformation had p =
0.013; however, this still exceeded the significance threshold of a = 0.01.
The statistically non-significant p-values demonstrate that there is no
systematic correlation between predictor variables and structural errors.
Therefore, it can be concluded that the research model is not affected by
endogeneity issues, ensuring the robustness of parameter estimates and
strengthening the reliability of causal inferences from the analysis results.
4.4.3. Coefficient of Determination (R2) Evaluation

The coefficient of determination (R-square) of latent variables are all at
good levels, ranging from 0.347 to 0.701. This suggests that the antecedents
of the theoretical model have explained most of the variation in the
corresponding dependent variables. Specifically, digital transformational
leadership explains 34.7% of the variation in knowledge sharing
environment and 41.3% of the variation in organizational agility; digital
transformational leadership, knowledge sharing environment, and
organizational agilityexplain 70.1% of the variation in digital competence;
digital transformational leadership and digital competence explain 52.9% of
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the variation in attitude toward digital transformation; digital competence
and attitude toward digital transformation explain 60.7% of the variation in
digital innovative behavior.

4.4.4. Relationship Evaluation

All hypotheses are accepted with 95% confidence (p-value < 0.05).
Specifically:

Digital transformational leadership directly and positively impacts
knowledge sharing environment ($=0.589, p=0.000), organizational
agility(=0.643, p=0.000), digital capability (f=0.210, p=0.000), and
attitude toward digital transformation (=0.174, p=0.004). Hypotheses H1,
H2, H3, and H4 are accepted.

The relationship between digital transformational leadership and digital
competence is mediated by knowledge sharing environment (=0.263,
p=0.000) and organizational agility($=0.212, p=0.000). Hypotheses H5 and
H6 are accepted.

Digital competence directly and positively impacts attitude toward
digital transformation ($=0.597, p=0.000). Hypothesis H7 is accepted.

Digital innovative behavior is directly and positively impacted by
digital competence ($=0.396, p=0.000) and attitude toward digital
transformation (3=0.445, p=0.000). Hypotheses H8 and H9 are accepted.
4.4.5. f2 Coefficient Evaluation

Results show that digital transformational leadership has a large impact
on knowledge sharing environment (f2 = 0.532) and organizational agility(f2
= 0.704); but only a small impact on digital competence (f2 = 0.072) and
employees' attitude toward digital transformation (f2 = 0.034). Digital
competence has a large impact on employees' attitude toward digital
transformation (f2 = 0.401). Digital competence and employees' attitude
toward digital transformation have medium impacts on digital innovative
behavior, with f2 of 0.194 and 0.246 respectively.
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4.4.6. Q2 Coefficient Evaluation

All concepts achieve positive Q2 values, ranging from 0.243 (KSE) to
0.422 (digital competence). This confirms that the model has fairly good
predictive ability for research concepts, especially for the digital
competence.

4.5. ANALYSIS OF GENERATION'S MODERATING EFFECT
4.5.1. Measurement Invariance Evaluation

MICOM analysis results show that the measurement variables digital
competence, attitude toward digital transformation, and digital innovative
behavior achieve full measurement invariance conditions. This means that
measurement structures between research groups are equivalent in structure,
mean values, and variance. This result shows that the model and data ensure
validity for conducting MGA analysis.

4.5.2. Multi-Group Structure Analysis (MGA)

For the relationship between digital competence and digital innovative
behavior, the path coefficient difference between Generation Y and
Generation X is 0.234, with p-value (2-tailed) of 0.005 (< 0.05). This shows
that the impact of digital competence on digital innovative behavior in
Generation Y (B = 0.503) is stronger than in Generation X (f = 0.269), and
this difference is statistically significant. This result suggests that Generation
Y employees, with higher digital competence, tend to exhibit stronger digital
innovative behavior compared to Generation X employees.

For the relationship between attitude toward digital transformation and
digital innovative behavior, the path coefficient difference between
Generation Y and Generation X is -0.204, with p-value (2-tailed) of 0.001 (<
0.05). This result shows that the impact of attitude toward digital
transformation on digital innovative behavior in Generation X (B = 0.555) is
stronger than in Generation Y (B =0.351).
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4.6. ANALYSIS OF CONTROL VARIABLES' IMPACT
4.6.1. Impact of Control Variables on Digital Capability

Gender and age do not impact digital competence of employees in
Vietnam's transportation and logistics industry. Conversely, income and
professional qualifications create significant differences in employees'
digital competence.
4.6.2. Impact of Control Variables on Attitude Toward Digital
Transformation

All control variables including gender, age, income, and professional
qualifications do not impact attitude toward digital transformation of
employees in Vietnam's transportation and logistics industry.
4.6.3. Impact of Control Variables on Digital Innovative Behavior

All control variables including gender, age, income, and professional
qualifications do not impact digital innovative behavior of employees in
Vietnam's transportation and logistics industry.
4.7. DISCUSSION OF RESEARCH RESULTS

First, research shows that digital transformational leadership positively
impacts knowledge sharing environment (B = 0.589, p = 0.000) and
organizational agility(p = 0.643, p = 0.000), supporting hypotheses H1 and
H2. This aligns with previous findings about leaders' role in orientation and
culture creation (Arham et al., 2024). Knowledge sharing environment and
organizational agilityalso play mediating roles in the relationship between
digital transformational leadership and digital competence, with path
coefficients of 0.263 and 0.212 respectively (p = 0.000), supporting
hypotheses H5 and H6. This result adds a new perspective to previous
research on impact of digital transformational leadership, which mainly
focused on direct influence on flexibility or digital transformation results
(AINuaimi et al., 2022; Ly, 2024). This finding also aligns with evidence
about the positive impact of knowledge sharing culture and organizational
agilityon capabilities in general and digital competence in particular of
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employees (Ravichandran, 2018; Meher et al., 2022; Chen et al., 2023; Gong
and Ribiere, 2023).

Second, research has shown a positive and statistically significant
relationship between digital transformational leadership and digital
competence (B = 0.210, p=0.000), attitude toward digital transformation (3
=0.174, p=0.000), supporting hypotheses H3 and H4. This result aligns with
Grant's (1996) knowledge-based theory and Bandura's (1977) social learning
theory. Although previous studies have not directly tested the relationship
between digital transformational leadership with digital competence and
attitude toward digital transformation, this research's results still show
alignment with some recent studies on leadership's role in the context of
digital transformation (Mollah et al., 2025; Park and Kim, 2018; Roodt et al.,
2025; Yuan and Khan, 2024).

Third, research results show that digital competence positively impacts
attitude toward digital transformation (B = 0.597, p = 0.000) and digital
innovative behavior (B = 0.396, p = 0.000), supporting hypotheses H7 and
H8. Additionally, results also support TPB by showing the positive impact
of attitude toward digital transformation on digital innovative behavior (f =
0.445, p = 0.000), accepting hypothesis H9. This result aligns with the theory
of planned behavior (TPB) by Ajzen (1985), which emphasizes the role of
perceived behavioral control and individuals' attitude toward behavior.

Fourth, research explores the moderating role of generation on the
relationship between digital competence and digital innovative behavior (8
= 0.234, p = 0.000), attitude toward digital transformation and digital
innovative behavior (f = -0.204, p = 0.000). This means that the impact of
digital competence on digital innovative behavior in Generation Y is
stronger than in Generation X, while the impact of attitude is stronger in
Generation X.
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CHAPTER 5: CONCLUSION AND MANAGEMENT
IMPLICATIONS
5.1. RESEARCH CONCLUSIONS
5.1.1. Results answering the research questions

The bibliometric analysis and content review results of 73 scientific
articles on digital transformation leadership, innovation behavior, and
innovation behavior in the digital transformation context identified 3
research gaps. Accordingly, the proposed dissertation research model was
based on foundational theories (knowledge capital theory, social learning
theory, theory of planned behavior) and previous research results to help fill
these research gaps.

The research results demonstrate:

Direct influence of digital transformation leadership on knowledge-
sharing environment (B = 0.589, p =0.000), organizational agility (B =0.643,
p = 0.000), digital competence (p = 0.210, p = 0.000), and attitude toward
digital transformation (f = 0.174, p = 0.004).

The relationship between digital transformation leadership and digital
competence is mediated by knowledge-sharing environment (f = 0.263, p =
0.000) and organizational agility (f = 0.212, p = 0.000).

Digital competence directly and positively affects attitude toward
digital transformation (f = 0.597, p = 0.000). Digital innovation behavior is
directly and positively influenced by digital competence (f = 0.396, p =
0.000) and attitude toward digital transformation (f = 0.445, p = 0.000).

Significant differences between Generation Y and Z groups in the
relationship between digital competence and digital innovation behavior (p
= 0.05), as well as between attitude toward digital transformation and digital
innovation behavior (p = 0.001).

Managerial implications focus on organizational architecture,
enhancing digital competence, and managing employees' attitude toward
digital transformation.
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5.1.2. Results of research scale development

The measurement scales were developed from previous studies and
refined through expert and employee consultations in the transportation and
logistics sector. A pilot study (n=268) confirmed reliability, convergent
validity, and discriminant validity, with Cronbach's Alpha ranging from
0.819 to 0.886, factor loadings from 0.528 to 0.861, KMO = 0.785, and total
variance extracted = 61.195%. The final scales comprised 6 constructs with
33 observed variables, validated as appropriate for Vietnam's transportation
and logistics context.
5.2. RESEARCH CONTRIBUTIONS
5.2.1. Theoretical Contributions

This research has contributed new theoretical knowledge, helping to
clarify the relationship between digital transformational leadership,
knowledge sharing environment, organizational agility, digital competence,
attitude toward digital transformation, and digital innovative behavior of
employees in the transportation and logistics industry.
5.2.2. Practical Contributions

The research brings practical contributions, especially in the context of
Vietnam's transportation and logistics industry facing opportunities and
challenges from the digital transformation wave.
5.3. MANAGEMENT IMPLICATIONS
5.3.1. Implications for organizational architecture

Establish mechanisms to encourage knowledge sharing

Develop organizational agility mechanisms

Develop digital transformation leadership capabilities
5.3.2. Developing employees’ digital competence

Build a digital competence framework for transportation and logistics employees

Implement digital competence training programs tailored to generational
characteristics

Establish a continuous digital competence assessment and development system
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5.3.3. Managing employees' attitude toward digital transformation
Deploy internal communication campaigns about digital transformation
Apply behavioral nudging techniques to encourage digital technology use
Build a culture of innovation and experimentation in the organization

5.4. LIMITATIONS AND FUTURE RESEARCH DIRECTIONS
Although the research has contributed knowledge about the

relationships between digital transformational leadership, knowledge

sharing environment, organizational agility, digital competence, attitude
toward digital transformation, and digital innovative behavior, there are still
some limitations:

The research used purposive sampling, which is a non-probability
method, potentially affecting the sample's representativeness and the
generalizability of results. Future research should apply probability sampling
methods and expand the sample size to enhance representativeness.

The study has not deeply analyzed the differences between service types
in the transportation and logistics sector. This may limit the ability to identify
specific characteristics of each service segment in the digital transformation
process. Future research should consider comparative analysis between
different service groups to provide specific and appropriate
recommendations.

The cross-sectional research design at one point in time makes it
difficult to conclude causal relationships between concepts. Therefore, future
studies should consider using longitudinal data or experimental designs to
more accurately test causal relationships.

The research model only considers certain mediating and moderating
factors. Future studies could consider variables such as organizational
culture, job characteristics, or demographic characteristics and other
contextual factors such as industry characteristics, enterprise size, or
technology readiness level.
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